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I am delighted to learn that the  25th issue, Volume 23 of ‘Mirpur Papers’ of Defence 
Services Command and Staff College is going to be published. We are very happy to take 
a step up for further quest of knowledge through this attainment of research and 
publication. This publication methodically reflects the originality of thoughts from the 
student officers both from home and abroad of Defence Services Command and Staff 
College. 

 
The finest officers of Bangladesh Armed Forces as well as finest officers of Overseas 

Armed Forces undergo Staff Course in our unique institution. This course exquisitely 
equips a student officer to radiate in their future stance of command and staff 
responsibilities. For them the triumph on tactical knowledge is a must here. Besides the 
military matters, the student officers get down to master on research works as part of their 
Masters Programme under Bangladesh University of Professionals. Marshaling some of 
the selected research papers, this publication is brought out. 

 
I am confident that the articles of this issue will arouse our readers' interest and boost 

their inspiration to undertake new research. 
 
Finally, I would like to convey my gratitude and sincere appreciation to the editorial 

board, all contributors and reviewers for their excellent effort to publish this volume. On 
the whole, I express my profound satisfaction on this momentous occasion.          
 
 

 
 
 
 
 

Major General A K M Abdullahil Baquee, ndu, psc 
Commandant 
Defence Service Command and Staff College 
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EDITORIAL 
 

Every year the Defence Services Command and Staff College, Mirpur, Bangladesh publishes a 
professional journal namely “MIRPUR PAPER”. The journal is a fine blend of articles written by 
the student officers that present institutional, national, regional and international issues. The 
articles are basically the abridge versions of the original dissertation paper that the student submit 
as a part of the Master Program under Bangladesh University of Professionals (BUP). The 
Contributions of the faculty members are also significant as they supervised the research work 
throughout the course. In addition to the articles of the students, the faculty members also share 
their valuable knowledge through their writing in this journal. 
 
The first article of this issue is on Military Decision Making in the Future. As Today’s 
environment of decisive operations is not at all predictable and certainly not slow. Thus, decision-
making today is significantly affected by the environment in which commanders make decisions 
and necessitates greater reliance on experience and intuition for successful decision-making. The 
appreciation process allows the commander to exercise his judgement and intuition, while DMP 
helps him with an analytical process that considers input and analysis from across the staff. Thus, 
the best output can be derived if both the intuitive and analytical decision making are blended to 
suit the requirement of the commander. Strength and weaknesses of i.e. DMP vis-à-vis 
appreciation are identified, compared and analyzed through content analysis, survey data, 
interviews, and case study; and thereafter an endeavor is made to recommend a suitable decision 
making option for the future commanders at tactical level. 
 
The second article is on strategic discussion on Gulf war 1990-91. The author presented a 
comparative analysis between ideas of Sun Tzu’s and actions of Saddam Hussain’s during Gulf 
War 1990-91. Sun Tzu’s prophecies on the art of war have been shaping military thinking since 
the ancient times. Many analysts have shown Sun Tzu’s relevance to the wars fought centuries 
after his death – the middle and the modern age. The first Gulf War was fought in a completely 
changed international political scenario after the World War II, involving a never-seen-before 
coalition against one single country. It was, therefore, felt necessary that the 1991 Gulf War be 
tested through Sun Tzu’s prophecy of ‘attacking enemy’s strategy’. Saddam Hussain, being the de 
facto inferior leadership deserves an analysis as to how he did as a Sun Tzu, and how he could 
have done better in the way he attacked his enemy’s strategy. The study finds that Saddam 
Hussain tried different ways to frustrate his enemy’s strategy. However, according to the findings 
of this article, he could have done much better if he tried some different approaches – that could 
have made the world look somewhat different than what it is today. 
 
The third article is on Evaluating System of Officers in Bangladesh Army. The author stated that, 
Year 2007 is the last time when a major shift happened in the arena of performance evaluation for 
the officers of Bangladesh Army. Focus of traditional performance evaluation is gradually shifting 
towards performance management. This paper focuses on two core issues- what are the 
weaknesses of prevalent system? And how this is affecting officers and the army? Some of the 
remarkable suggestions of this article include introduction of support form for promotion of 
systematic counseling, 360° assessment for self-appraisal and development, proposition of an 
interwoven cooperation between MS Br and ARTDOC for research and development of the 
system, increasing frequency of report, different OPR forms for different rank group etc. Finally, it 
concluded that ‘Revision and up gradation will enhance effectiveness of PES of officers in 
Bangladesh Army.’ 
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A contemporary issue, e-addiction is analyzed in the fourth article.  Junior Officers (JOs) act as 
connecting thread between leaders and led. With technological advancement, a radical change 
takes place in the field of communication. JOs spend substantial amount of time in the internet. 
They are becoming more bias towards virtual world than that of real one. It leads them towards e-
addiction day by day. At the same time increasing the duration of interaction through 
incorporation of IPR within training modalities will aid in enhancing IPR in the artillery unit. 
 
In the fifth article restructuring the BMA Training Module is evaluated. The author opined that, the 
essence of training is to prepare for war. Training of officers’ is the most important factor to determine 
the degree of preparedness of any army. Officers' training should aim at making them professionally 
competent to shoulder future responsibilities. Officers will have to perform a versatile array of 
assignments in future. Bangladesh Military Academy is the prime national institute responsible to 
nurture the future leadership of Bangladesh Army. A threadbare analysis of the existing system will 
certainly reveal some grey areas, which are to be addressed.  
 
Social Media on soldering attributes are analyzed in the sixth article. Soldiers are the prime mover of 
Bangladesh Army. They are the core elements of the battalions also. Sincerity, devotion and full 
concentration of the soldiers towards profession coupled with soldiering attributes will ensure the 
optimum success of units. This article seeks to identify the impact of social media usage by the 
soldiers of Bangladesh Army and means to uphold the spirit of basic soldiering.  At the end, few 
recommendations have been made on the upholding of soldiering attributes. 
 
In the seventh article the prospects and challenges of Para Infantry Battalion in Bangladesh 
perspective is discussed. The focus of this article is to find out the suitable employments and 
prospects of PIB in Bangladesh Army. Para Infantry is a new concept. As airborne force, PIB has 
a lot of wider employment opportunities. But, at present no definite guidelines are there about the 
employments of PIB. Again, it is likely to face lot of challenges in future specially during the war. 
As such, it needs careful consideration to overcome the challenges. This research is a quest for the 
answers to these questions. However, towards the end of the article, doctrinal and organizational 
modifications/modernizations in the required sectors are suggested.  

 
Socio Economic Dynamics and Soldering and their nexus is analyzed in the eighth article. Socio 
economic changes of the 21st century are visible from the technological progression, mass use of 
social media, educational advancement, economic solvency and multicultural exposure. Such 
changes in greater society have considerable effect on overall performance of soldiers in 
Bangladesh Army as well as in military society. Through the discussion the author established the 
fact that, recent socio economic changes in the society are adversely affecting soldier’s 
performance in the unit as well as in military way of life in Bangladesh Army.  
 
The Ethical Decision Making Process of Bangladesh army is discussed in ninth article. Ethics has 
a growing significance in military for its diverse nature of engagements. In Bangladesh Army, 
ethics and values are considered to be key components of leadership, because they play important 
role in Decision Making (DM). The moral ambiguity and ethical dilemma that the Mid-Level 
Commanders (MLC) face today are increasingly complex. However, except Bangladesh Military 
Academy, there is no planned approach for imparting Ethical Decision Making Process (EDMP) 
to MLC.  No systematic approach exists that ethically develops officers’ capabilities in DM as 
they progress in rank and responsibility. In such context, unethical practices prevail in DM. 
Therefore, effective ethical climate needs to be developed to address this issue. Considering the 
overall scenario, introduction of EDMP can create a climate which will pave the way for better 
DM. 
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In the tenth article Improving International Relations Knowledge among Officers of Sri Lankan 
Army is widely discussed. The International Relations is one of the most demanding subjects, 
which have immense capacity to effect the military domain. It is learnt worldwide as a discipline 
in civilian universities and at present, military officers are also part of this discipline in most of the 
armies worldwide. It is very rare to find a professional military, which is away from the 
International Relations. Hence, this is a no exception for Sri Lanka Army being a professional 
organization which basically follows concepts of British and American origin. However, with the 
enormous official engagements by officers in routine work, there are limitations for officers to 
develop their knowledge on non-military subjects. Therefore, this article is basically conducted to 
find reasons for the same and also to find ways and means to develop the International Relations 
Knowledge among Sri Lanka Army Officers who are in the ranks of Major and below.  
        
In the eleventh article of this issue Enhancement of Bangladesh Navy’s Operational Capability is 
discussed. Bangladesh Navy has undertaken a pragmatic approach to enhance her operational 
capability in last 8 years, especially after 2008 Bangladesh-Myanmar standoff. Good number of 
capable surface platforms with modern weapons and sensors were procured in this period. This 
article finds that most of the respondents opine that introducing formal equipment based training 
for officers will enhance Bangladesh Navy’s operational capability. This paper thoroughly 
discusses about the challenges and ways out of implementing new equipment based training 
packages in Bangladesh Navy. Therefore, this paper is expected to act as an initial step to 
implement formal equipment based training package in Bangladesh Navy. 
 
Overseas student from India discussed on India-Bangladesh Maritime Cooperation in the twelfth 
article. The author opined that the nations are not just neighbors but are bound by the threads of 
history, religion, culture, language, kinship and their passion for cricket. The delimitation of 
maritime boundary, boom of ‘Blue Economy’ and rise in maritime challenges lately have drawn 
greater attention of these neighboring littorals in the adjoining maritime sector. The new maritime 
outlook thereby offers a joint approach in the field of exploration, exploitation and protection; a 
long term effective maritime cooperation indeed, contributing directly to the economic prosperity 
of both the nations. The study also reflected that the enhancement of maritime cooperation 
between both the nations will boost the maritime relations and secure maritime domain which will 
further enrich both countries economy towards emerging as maritime power. 
 
The thirteenth article of this publication is on Contribution of Aeronautical Engineering in 
Bangladesh. The maiden aeronautical engineering (AE) programme of Bangladesh started in 2009 
at Military Institute of Science and Technology (MIST). The new programme seems to exhibit 
praiseworthy contributions to national development. Further prospects include providing skilled 
manpower for international and domestic market, undertaking R&D projects for Armed Forces, 
contributing in Bangladesh’s endeavour in space satellites, inviting students from friendly 
countries etc. Major challenges include job scarcity, lack of qualified faculty, lack of modern 
laboratory facilities and R&D activities, less opportunity for academic research, and licensing 
problem. Few Measures like integrating academia and R&D, collaborating with industries and 
foreign Universities, upgrading syllabus, incorporating hands-on training for licensing, enhancing 
diplomatic endeavour to admit foreign students, and making advertisement may help in harnessing 
the prospects and mitigating the challenges.  
 
Natural gas management for Bangladesh perspective is discussed in fourteenth article of this 
publication Natural resources are great blessings for a country’s economy. Proper and systematic 
utilization of those can augment the sustained development process for future. Bangladesh is 
blessed with mainly natural gas as its natural resource. Though the initial use of natural gas was 
limited, but gradually the use of gas increased substantially. With limited land, Bangladesh had to 
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change its development perspective from agrarian to industrial gradually. This situation is 
seriously taxing the natural gas reserve of the country. This article brings forth the importance and 
necessity of a Natural Gas Management System in Bangladesh and suggests options to develop 
one. Though the research was planned focusing 50 years management system, however, it was 
proved that, the existing stock may run out by 2031. As such, the Natural Gas Management 
System was summarized till gas reserve sustains. 
 
The last article of this issue is on Civil Unrest Management: Nigerian Military perspective. In 
Nigeria, the military are often called up to aid the civil authority in managing civil unrest. 
However several concerns have been raised on the frequent use of the military for unrest 
management. Furthermore, the military have been severally accused of being heavy-handed in its 
approach to containing unrest. This research seeks to uncover the major challenges facing the 
Nigerian Military in managing civil unrests, outline the nature and scope of military involvement 
in managing unrests, appraise the existing guidelines for the military’s intervention in unrest 
management and proffer a pragmatic solution to enhance the military’s performance in future 
engagements. The article further studied the United States (U.S.) National Guard’s response to 
civil unrest and its command and control set up in crisis situations. Major challenges faced by the 
Nigerian Military in unrest management were identified. Based on these findings, adequate 
recommendations were proffered.  
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MILITARY DECISION MAKING IN THE FUTURE:  SUITABLE OPTION AT 
TACTICAL LEVEL 

 
Lieutenant Colonel Dewan Mohammad Monzur Hossain 

SUP, SPP, psc 
 

“There is only one thing more difficult than getting a new idea into the 
military mind and that is getting an old idea out.” 

 
- Sir Basil H. Liddell Hart 

 
ABSTRACT 

 

Today’s environment of decisive operations is not at all predictable and certainly not 
slow. Thus, decision-making today is significantly affected by the environment in which 
commanders make decisions and necessitates greater reliance on experience and 
intuition for successful decision-making. The appreciation process allows the commander 
to exercise his judgement and intuition, while DMP helps him with an analytical process 
that considers input and analysis from across the staff. Thus, the best output can be 
derived if both the intuitive and analytical decision making are blended to suit the 
requirement of the commander. Strength and weaknesses of i.e. DMP vis-à-vis 
appreciation are identified, compared and analyzed through content analysis, survey 
data, interviews, and case study; and thereafter an endeavor is made to recommend a 
suitable decision making option for the future commanders at tactical level. 

 
INTRODUCTION 

 

Warfare today is an extremely complex endeavor with its associated differences in 
technology and complexity. In the past century, warfare saw the innovations brought 
about by armored and mechanized warfare, the advent of airpower, submarine warfare, 
the strategy of nuclear deterrence, chemical weapons, better tactical combined arms, and 
a whole host of other innovations and improvements. The 20th century was different, in 
that there were arguably exponential leaps in technologies that advanced warfare faster 
than any other comparative time in history. In order to help commanders and their staff in 
visualizing problems in the right perspective in the future, and make informed decisions 
through a decision making process in full spectrum operations, Bangladesh (BD) Army 
introduced the ‘Decision Making Process (DMP)’ (GSTP-0101, Army Staff Duties in 
The Field) in 2006.  

 
The process of military decision making in BD Army has been based on the 

‘Appreciations’ as spelt out in Joint Services Staff Duties Manual (JSSDM). The 
suggested process was intended to serve as a problem solving method for operational 
combat situations. The appreciation technique is largely a commander driven process and 
therefore, lead to somewhat intuitive decision making. The role of staff, advisors, and 
environment is not defined and is probably left to commander’s judgement and initiative. 
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The ‘Appreciation’ is also seen more as a format than as a process for decision making. It 
also does not cater for analytical modeling, Intelligence Preparation of Battlefield (IPB) 
and Geographic Information System (GIS) etc, into the cycle of effective decision 
making. On the contrary, DMP is a four step analytical process that considers input and 
analysis from all the staff.  

 
There are usually multiple ways to solve tactical problems and operations, as there 

are always constraints in resources, capabilities, and time. Though DMP is a 
standardized way for staffs across the different echelons to assist their commanders in 
solving their tactical problems, it looks extremely prescriptive and detailed. Many 
commanders and units find the DMP a highly complex process in itself that incorporates 
multiple staff estimates and continuous input from IPB. DMP lacks input from 
commander, thus becomes a rational choice making, and can work for those individuals 
and organizations that have limited experience.  
 

On the other hand, existing appreciation involves the individual who makes decisions 
and generate plans based upon judgement and intuition, both of which are born of 
experience. The present format and methodology adopted for undertaking a tactical 
appreciation is too laborious and outdated. As such, there is a need to carry out a study to 
take a holistic view of entire appreciation process, to make it more concise yet relevant to 
the prevailing methodology for conduct of operations. As a result, there is scope for study 
the suitability of DMP at tactical level which would also recommend a decision making 
tool that incorporates commander’s knowledge, wisdom, experience, and judgement in a 
more recognized manner, to be more suitable for modern day tactical decision making. 
 

DECISION-MAKING: NEEDS AND ROLES OF FUTURE COMMANDERS 
 
Understanding vis-à-vis Decision Making 
 

Understanding is defined as “the perception and interpretation of a particular 
situation in order to provide the context, insight, and foresight required for effective 
decision-making.” It is about making better decisions based on the most accurate 
depiction possible. Understanding involves the acquisition of information and 
development of knowledge and wisdom to such a level that it enables insight (knowing 
why something has happened or is happening) and foresight (being able to identify and 
anticipate what may happen) (Figure 1). At the lowest levels of tactical command, 
especially in MOOTW situations, application of understanding is most relevant and 
promotes effective decision-making.  
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Figure 1: Understanding Cognitive Context and Hierarchy 
 

On the other hand, ‘Decision-making’ is foremost a human activity that requires 
understanding and wisdom. Understanding the operational environment is much more 
than awareness of information or the immediate surroundings. In the context of the 
cognitive hierarchy, understanding is knowledge that has been synthesized and applied to 
it in a specific situation to comprehend the situation’s inner relationships. The foresight 
so developed is a prelude and pre-requisite to effective decision-making 
 
Visualize, Describe and Direct 
 

Future day commanders will have to depend more on their judgement and the art of 
command itself. Commanders must use their experience, wisdom, and judgement in order 
to visualize, describe, direct, and lead operations (Figure 2): “Using judgement acquired 
from experience, training, study, and creative thinking, commanders visualize the 
situation and make decisions. In unclear situations, informed intuition may help 
commanders make effective decisions by bridging gaps in information.”1 
 

                                                             

1 U.S. Army Field Manual 5-0, Army Planning and Orders Production (Washington, D.C.: Government 
Printing Office, 2005), p. 3-1. This is the most current definition of the MDMP and describes how the process 
is “a tool” and that it is obviously analytical decision making. 
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Figure 2: Operation Process (Visualize, Describe, Direct and Lead) 
(Reference: The Battle Staff Smart Book, 5th Edition, www.thelightningpress.com) 

 
Standardization of the Process 
 

Standardization of a process is important in that all organizations/ levels must use a 
similar problem solving model as the basis for common language internal to the Army 
and to achieve joint operability. A standardized planning process will be essential for the 
commanders at various tactical echelons to conduct full spectrum operations. Without 
standardization, each echelon, unit, and commander could feasibly derive its own 
planning process and thus be incompatible to the point of being dysfunctional with any 
other organization. 
 
Intelligence Preparation of the Battlefield (IPB)  
 

A continuously updated IPB will always remain as an integral tool for the future 
decision makers. In fact, the ability to define the battlefield environment and describe the 
battlefield’s effects most likely will get easier in future with increased digitization 
systems. But it will be much harder to describe the threat and determine threat COA in 
the future against an enemy that has no doctrinal template or does not act in totally 
predictive manners.  
 
Tracking and Monitoring 
 

The commander has the need to track and monitor updates to the planning, 
preparation and execution process of his mission. The need to track and monitor updates 
during execution are important to support CCIR that may influence decisions the 
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commander has yet to make. Decision points that feed into CCIR are only acknowledged 
when there is a system in place to monitor and track the fight.  
 
Planning 
 

Planning is the means by which the commander envisions a desired outcome, lays out 
effective ways of achieving it, and communicates to his subordinates his vision, intent, 
and decisions, focusing on the result to be achieved.2 Planning ensures maximization of 
the overwhelming effects of combat power at the decisive point in order to achieve the 
unit’s purpose. Planning and decision making are thus complementary. Thus the 
commander will still need a system with which he can develop a COA, disseminate as a 
planned operation, and develop the controls necessary for its execution. 
 
The Role of Future Commanders 
 

 The commander’s role in the operations process takes on different emphasis during 
planning, preparing, executing, and assessing. For example, during planning commanders 
focus their activities on understanding, visualizing, and describing. While during 
execution directing, leading, and assessing are the most important functions. The staff 
and subordinate commanders assist commanders in the exercise of command during all 
activities of the operations process.  
 

In the larger context, it also needs to be understood that, while the commander has a 
major role in strategic and operational goals, however, the culmination of such objectives 
largely depends on tactical success. Intrinsically, at the tactical level, a commander is 
concerned with winning battles and engagements in accordance with the strategic aim or 
operational design. Thus, tactical commander's focus must lie on the skillful leadership, 
timely decision-making and superior application of combat power on the battlefield. In 
Military Operations Other Than War (MOOTW), commanders even at the lower tactical 
levels may be confronted with legal, political and media pressures normally associated 
with Higher Command. 
 

DMP VIS-À-VIS APPRECIATION: SUITABLE OPTION FOR 
TACTICAL COMMANDERS 

 
Strengths of DMP 
 

BD Army formulated DMP drawing some basic concepts from the US MDMP. 
However, it has been indigenized in BD context with an aim to introduce contemporary 
problem solving techniques in own operational environment. Introduction of DMP was 
expected to address these aspects and provide a holistic process for decision-making for 
all commanders, particularly at tactical level. 

                                                             

2 FM 3-0. p.5-19. 
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Response to the Complexity of Military Operations 
 

The DMP is designed to analyze the complexity that exists in modern military 
operations and produce an optimum solution to the problem. As such, the DMP has 
provided military leaders with necessary tools by which to understand and cope with 
complex military problems that span the spectrum of conflict, as well as joint, 
interagency, and multinational operations of which the tactical commander may be a part. 
 
Interaction between Commander and Staff 
 

In DMP, the commander and staff remain in close contact throughout the process. 
From the mission analysis till finalization of COA, the staff keeps briefing the 
commander and receiving guidance from him. Meanwhile, the commander gets enough 
time in between briefing to concentrate and contemplate on the impending operation. 
More so, DMP is characterized by very close staff interaction throughout the process, 
under the close guidance of head of the staff. This helps in achieving synergy and results 
in better and coordinated output.  

 
Graphical Presentation 
 

The updating of IPB and intelligence collection is a continuous process. The 
graphical representation of IPB and situation template3 allows modifications in the plans 
to be incorporated within relatively less time and with much ease as compared to ground 
and weather analysis in appreciation. 

 
War-gaming     
 

War-gaming results in the highest degree of integration, coordination, and 
synchronization of friendly elements for an operation while minimizing the risk of 
overlooking any critical aspects of the mission. It also helps in bringing out the 
weaknesses of own COA as more people are involved in analyzing and subsequently 
pitching it against the leading enemy capability. 
 
Continuous Updating and Re-usability of Products 
 

The products of IPB and DMP are different templates and matrices, which can be 
updated on receipt of additional information. Thus, the products do not become redundant 
with the changing scenario. This saves time as one does not need to prepare new sets on 
receipt of new information.   
     
  

                                                             

3 Situation Template is a model where enemy forces are arrayed by doctrinal formations and are adjusted 
considering the effects of terrain and weather. The situation template depicts a critical point in the enemy 
course of action.   
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Visualization of Complete Picture 
 

One of the products of the DMP is the synchronization matrix.4 The matrix prepared 
in the process of war-gaming, allows the user to visualize the complete sequence of an 
action and tie up the loose ends of the planning process. Thus, DMP assists the officer 
with limited experience with a framework to address necessary components of analysis in 
the formulation of a tactical plan regardless of the level of individual or collective staff 
experience. 
 
Weaknesses of DMP 
 

Despite the strengths stated above DMP have few weaknesses as well. First, with its 
focus on the staff process, the DMP separated the commander from planning in most of 
the reviewed cases. Thus, junior staff officers, the least experienced individuals, had to 
conceive a workable plan. Second, contrary to conventional thought, the DMP produced 
cautious plans that were poorly suited to the demands of the situation. Lastly, the DMP 
slowed an organization’s operational tempo and stifled its ability to react to rapidly 
changing situations.5 
 
The “Too Much Time” Factor 
 

The DMP, if followed with all of its major steps and numerous sub-steps as a 
process, involves the staff and commander in an organizational problem solving setting. 
It takes more time and therefore, it may sometime be difficult to use the detailed DMP in 
modern fast changing battlefield, especially at lower level. The limited time available for 
detailed analysis by the staff and commander, and to the development of multiple courses 
of action to determine the most optimum, puts DMP into a somewhat contradictory state. 
 
The “Too Complex” Factor 
 

Many staffs and commanders consider DMP too complex a decision making and 
planning tool to be used at the lower tactical levels.6 When there is uncertainty, 
inexperience, and a lack of sufficient proficiency, one tries to accomplish every possible 
item in the process when there may not even be a need. This generally happens when a 

                                                             

4 A Synchronization matrix is essentially an outline plan depicted by use of graphical and tabular techniques. 
It consists of a graphical plan supported by the commander’s written concept of operations. The 
synchronization matrix is reproduced for each COA. 
5 A Synchronization matrix is essentially an outline plan depicted by use of graphical and tabular techniques. 
It consists of a graphical plan supported by the commander’s written concept of operations. The 
synchronization matrix is reproduced for each COA. 
6 Daniel P. Bolger, The Battle for Hunger Hill (Novato, CA: Presidio Press, 1997), p. 166-177. Col. Bolger’s 
work describes the reality of the MDMP applied in a field environment with a lock-step process by an 
untrained staff. It is no wonder that many leaders complained about the MDMP’s various perceived 
problems. 
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unit is unprepared to mold the DMP to the situation or not trained together as a team. The 
complexity increases once commander and staff are rigid struggling to fit the decision 
making into a doctrinal framework.  
 
Graphical Trap 
 

DMP heavily relies on the use of graphics in the form of different templates. These 
templates are very useful aids for the decision making. However, there are possible traps 
in sweeping use of graphics. Sometime they may be misleading. For example, if a ‘terrain 
template’7 is prepared incorrectly, the other templates, which are based on terrain 
template, will become incorrect.  
 
Inappropriate Value Assignment 
 

In DMP, the result of different analysis is presented in tabular form. Usually critical 
values are assigned to denote the relative importance of any particular attribute. For 
example, a COA comparison matrix8 is used for selection of the best COA compared on 
numerical basis. If the values are not assigned prudently it may mislead the decision. 
More so, matrices do not incorporate the rationale for value assignment. Thus a reader 
going through them later, may not understand the reason behind particular value 
assignment.    
 
Suitable Option for Tactical Commanders 
 

While deciding the suitable decision making option for tactical level essentially there 
are four possible options available as under: 

a. Use the existing ‘Appreciation’ process without any modification. 

b. Use the current DMP ‘as it is’ as a relevant decision making tool. 

c. Modify elements of the current DMP to meet the requirements of the future 
commanders, including blending with components of intuitive decision making, i.e. 
Appreciation. 

d. Modify elements of the current Appreciation process to meet the requirements of 
the future commanders, including blending with components of DMP. 

 
Analyzing the strengths and weaknesses of both DMP and Appreciation, it is quite 

obvious that the appreciation process has become outdated and needs review. On the 

                                                             

7 A terrain template is a product of IPB, which contains the result of evaluation of all terrain factors, i.e. 
going on the area, mobility corridors, avenue of approaches, key terrains, engagement areas etc. are depicted 
in a terrain template. 
8 In a COA comparison matrix numbers of attributes are selected as comparison criteria, which are assigned 
with different weights. Each course is assigned different values against those comparison criteria. The total 
marks obtained by a course denote the desirability of that particular course. 
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contrary, at tactical level, commander’s knowledge, wisdom, experience, and judgement 
will be of paramount importance in the future battlefield. Thus, this paper recommends 
modifying elements of the current appreciation process by blending with components of 
DMP. Accordingly, a suggested format for Military Appreciation at Tactical Level 
(MATL) is described at Annex A. 

 
CONCLUSIONS 

 
Future commanders are expected to face with numerous decision-making pressures 

including limited time, information overload, very high stakes, dynamic conditions and 
considerable political-military interface. Despite the pressures, successful commanders 
would capitalize on expertise, experience, intuition and the ability to simulate the results 
of a chosen course of action with the goal to produce high quality decisions in an 
uncertain environment. The most important factor of embracing emerging technologies is 
that it will fundamentally alter the conduct, planning and the decision making, and not the 
process itself. By remaining rigid and primarily analytical in nature, the commander may 
abdicate his control of planning and decision making and negate his experience. 
 

 The fundamental conclusion is that a blending of intuitive decision-making and 
analytical process best addresses the needs for planning and decision making in the 
army’s future force. Thus the current ‘Appreciation’ and ‘DMP’ must be blended 
together in a more formal manner. Future commanders at tactical level will have a system 
that supports their need to anticipate execution of operations through a planning process, 
synergizes necessary effects to win, and remains flexible and adaptable regardless of the 
situation. As such, the suggested format of MATL will allow the future tactical 
commanders of BD Army to keep and maintain the initiative in their efforts.  
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ANNEX A 
 

SUGGESTED FORMAT FOR MILITARY APPRECIATION 
AT TACTICAL LEVEL (MATL) 

------------------------------------------------------------------------------------------------------------ 
 
Identifying Reference                                                            Copy No …of. 
         Total pages… 

 
AN APPRECIATION ON…………………… 

 
 
For: (Rank and Name)    Formation/ Unit:………… 
By: (Rank and Name) 
At: ………..(Zone Time)    On.......(Day, Month, Year) 
 
References: 
A. ……..(Maps or Charts: Series, sheet no, edition and scale) 
B. ………………………………………………………………………………….. 
                   
Time Zone Used Throughout the Appreciation: FOXTROT. 
 

REVIEW OF THE SITUATION 
 

Receipt of the Mission 
 
1. ……………………………………………………………………………………. 
 
2.   ……………………………………………………………………………………. 
 
3. ……………………………………………………………………………………. 
 

STEP 1: MISSION ANALYSIS 
 
4.      Higher Commander’s Intent and Concept of Operations. 
 

5.      Analyzing and defining the Aim. 
 
6.      Task Analysis (Specified tasks/ Implied tasks). 
 
7. Determine constraints/restrictions posed by the higher commander or the 
operational environment. 
 

8.   Determine Area of Operations and Area of Interest (and mark on the map/ 
Sketch/planning model etc). 
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9.      Deductions (if any). 
 

STEP 2: IPB (TERRAIN AND THREAT ANALYSIS) 
 
10.      Terrain Analysis. 

a.      Going, Observation, Fields of fire and Cover & concealment. 

b.      Key terrain features including dominating ground. 

c.      Obstacles (both natural and artificial). 

d.      Avenues of approach. 

e.      Any other aspects. 
 
11.      Weather and Demographic Analysis (relevant aspects only). 
 
12.     Threat Analysis. 

a.      Likely aim. 

b.      Force level. 

c.      Likely pattern of operations. 
 
13.    Threat Integration and Likely enemy COAs.    
 
14.    Generate graphic Situation Templates of likely enemy COAs. 
 
15.    Deductions. 

a.      ………………………….. 

b.      Re-stated Mission (in case relevant). 
 

STEP 3: OWN COA DEVELOPMENT 
 
16.     Each COA developed must be suitable, feasible, and distinct from others. Actions 
to be carried out in this part are listed at succeeding paragraphs. 
 
17. COA Development. 

a. Assess relative combat power. 
b. Develop deployment plan/ manoeuvre (move/directions of attack) plan 
including phases and control points etc. 
c. Generate Own COAs in graphic form.   
d. Analyze troops to task including reserves. 
e. Assess requirement of combat support elements to support the mission. 
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f. Surprise and Deception. 
g. Time and Space. 

h. Assess requirement of combat support services (logistics) elements to 
support the mission. 

 
18. Deductions. 

a. …………………………….. 
b. …………………………….. 

 
STEP 4: ANALYSIS (WARGAMING OF COAs) 

 
19.    The aim of COA analysis is to war-game selected COAs against enemy’s most 
probably COA to assess the viability of own COAs, arrive at contingency planning as 
well as risk and resource assessment. Major actions suggested to be carried out in this 
part are listed at succeeding paragraphs: 

a.     Ascertain enemy’s most probable COA through risk assessment model or 
any other suitable technique. 

b.     Gather Tools to include; the method of war-gaming and graphic 
templates of enemy and own COAs. 

c. Lay down assumptions as per selected war-gaming model. 

d.     War-game each of own COAs against en’s most probable COA or as 
applicable. 
 

20.     Record observations (including time matrix, if relevant) of each COA war-
gamed.  
 
21.     List special aspects related to need for Contingency planning (if any). 
 
22.  Deductions. 

a. ……………………………………… 
b. ……………………………………… 

 
STEP 5: COMPARISON OF COAs 

 
23.    The aim of COA comparison is to arrive at the most suitable COA. This is to be 
achieved by a combination of intuitive as well as analytical analysis of the available 
COAs based on the inputs derived from the war-gaming in the previous step. 

a.      Gather the Analytical Models. To start with Decision Support Matrix as 
given at SD in the Field may be utilized for comparison of own COAs, as a 
standard model till alternatives are available. Parameters, weightage, and values 
for the decision matrix would be at the discretion of the commander responsible 
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for the task. 

b.      Lay down assumption as per selected analytical model keeping in mind 
the results obtained in the previous step of war-gaming / analysis. 

c.      Undertake comparative analysis of own COAs to arrive at the relative 
priority of own COAs. 

 
24. Select/ modify COA to arrive at Own Best COA. 
 
25.  Generate Event and Decision Support Template (IPB) for the selected COA (SD 
in the Field). 
 
26.  List special aspects related to contingency plan if any. 
 

STEP 6: OUTLINE PLAN 
 

27. MISSION. 
 
28. EXECUTION. 
 

a. Concept of Operation. 
 

b. Formation/ Unit. 
 

(1) Grouping. 
(2) Task. 

 
c. Co-ordinating Instructions. 

 
29. SERVICE SUPPORT. 
 
30. COMMAND AND SIGNAL. 
 
 
        (Signature) 
        (Name) 
        (Rank) 
        (Appointment) 
        (Telephone Number) 
          
------------------------------------------------------------------------------------------------------------ 
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SADDAM HUSSAIN: THE ‘LITTLE SUN TZU’ IN THE 1990-91 GULF WAR 
 

Commander Mohammad Golam Kibria, (TAS), psc, BN 
 

ABSTRACT 
 
Sun Tzu’s prophecies on the art of war have been shaping military thinking since the 
ancient times. Many analysts have shown Sun Tzu’s relevance to the wars fought 
centuries after his death – the middle and the modern age. The first Gulf War was fought 
in a completely changed international political scenario after the World War II, involving 
a never-seen-before coalition against one single country. It was, therefore, felt necessary 
that the 1991 Gulf War be tested through Sun Tzu’s prophecy of ‘attacking enemy’s 
strategy’. Saddam Hussain, being the de facto inferior leadership deserves an analysis as 
to how he did as a Sun Tzu, and how he could have done better in the way he attacked his 
enemy’s strategy. The study finds that Saddam Hussain tried different ways to frustrate 
his enemy’s strategy. He made and effort to delay the war, knowing well that the 
coalition was time-pressed. He also tried to spread the hostility all over the Middle-East, 
knowing well the interest of the coalition in the theater. He did not even do too bad in his 
information and psychological warfare either. However, according to the findings of this 
paper, he could have done much better if he tried some different approaches – that could 
have made the world look somewhat different than what it is today. 
 
Introduction 
 

The timing of the first Gulf War - immediately following the end of cold war - meant 
that the US had to be cautious while engaging itself in a war of a regional scale, a 
departure from its traditional anti-Soviet outlook. This was the first war under the proxy 
of the UN after the world had formed into a unipolar one. The credibility of the US as the 
lone superpower was a relevant question in the outcome of the war.    

 
Again, President Bush had to fight hard within the internal bureaucracy for use of 

force in Iraq. Therefore, the need of keeping domestic and international public opinion on 
his side was paramount. The results of the ongoing UN sanctions were yet to be 
adequately assessed by the public in the US. The US's lone-superpower status, and thus 
the need to show its credibility as such was an important factor, beside other national 
interests, in the minds of the Americans. Therefore, the US had designed its strategy for 
the war based on the UN resolution and enduring national interests. 

 
On the other hand, Saddam, faced with the setbacks of a meager force structure, had 

to develop his strategic moves so that he could frustrate his enemy’s strategy, delay 
attack on him, and thus buy time to regroup his thoughts and actions. Sun Tzu's prophecy 
of 'attacking enemy's strategy' (Sun Tzu. p 77) and 'attacking his alliances' (Sun Tzu. p 
78) are the key points of this paper in assessing the employed and alternative strategic 
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choices for Saddam. This paper will show how Saddam tried to frustrate his enemy’s 
strategy, and also alternative strategic options that he could have taken to do it better.  
 
Review of the US Strategy 
 

The coalition strategy was well 'set out in the Security Council Resolutions: 
principally, to eject Iraq from Kuwait and restore the Kuwaiti government' (Bush & 
Scowcroft, p 383). The US strategy for the war was derived from them, and beyond. The 
principal points, relevant to this paper’s theme, of the US strategy are as under:   

a. The need to 'access the Persian Gulf oil and the security of the key friendly states' 
(NSD 54) in the region are vital US national interests. The US does not like the 
potential 'economic impact of Saddam's control of so much of the world's oil supply' 
(Bush & Scowcroft, p 399). 

b. US military action aims to bring about Iraq's withdrawal from Kuwait (NSD 54). 

c. The US seeks 'maximum participation of coalition powers' (NSD 54). 

d. The US discourages Israel from participating in any military action (NSD 54). 

e. Keeping the coalition intact was a major issue in the overall strategic 
environment for the US. 

 
Saddam's Strategy to Frustrate Enemy’s Strategy 
 

Saddam understood well that the key strength of his enemy lies in the glueyness of 
the coalition/alliance. He, therefore, identified it as a Center of Gravity and evolved his 
strategy accordingly. Thus, Sun Tzu's prophecy of attacking enemy's strategy and 
attacking his alliances were intertwined in some of Saddam's strategic moves indicated 
below:  

a. The Play of Time. In order to avoid, or at least delay US attack, Saddam tried to 
create some friction for his enemy. He announced that he would 'free all foreign 
hostages over a three-month period starting on Christmas Day - provided that Iraq 
was not attacked in the meantime' (Bush & Scowcroft, p 406). This would not only 
yield him time to make diplomatic maneuvers but also undermine the UN Resolution 
that would ultimately give him overwhelmingly powerful image domestically as well 
as internationally. Again, according to the suggestions of ‘Powell Doctrine’, an 
'overwhelming force’ (Gordon & Trainor, p viii) was deployed in Saudi Arabia. The 
'logistical and political efforts needed to keep it there meant...time was limited [for 
the US to initiate military action]' (Bush & Scowcroft, p 418). More time given to 
Saddam 'would erode coalition solidarity'. In his play of time game, Saddam also 
tried to 'link Kuwait with the Israeli-Palestinian problem and asked for a broader 
dialogue on the Middle East' (Bush & Scowcroft, p 424). In addition to gaining time 
in this move, if succeeded, he hoped to emerge as the leading power among the Arab 
nations – the hegemony he always dreamt of. 

b. The Play of Space. Failing to succeed in the above-mentioned time game, 
Saddam embarked on a Space Game with an aim to spread the conflict over a wider 
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area in the region. With escalation in mind, on the early morning of January 18, 1991 
he 'fired five Scud missiles into Israel' (Bush & Scowcroft, p 451). He hoped for an 
Israeli retaliation violating the airspace/territories of 'either Syria, Jordan or Saudi 
Arabia' (Bush & Scowcroft, p 452). Since Israel's cardinal rule is 'do not leave 
attacks unpunished' (Bush & Scowcroft, p 456), it was likely to respond militarily. 
Such a response could immediately grow an Arab sentiment against the coalition, 
leveraging on which Saddam could have given the conflict an entirely new direction. 
Although his move to drive a wedge between allies did not succeed fully, it had 
somewhat frustrated his enemy and diluted [his] enemy's efforts in the main sector - 
the US had to allocate 'a militarily disproportionate share of the aircraft sorties to the 
Scud problem, as much as 30 percent of the total' (Bush & Scowcroft, p 456).  

c. The Play of Information. Saddam's third and last resort was a soft move to hurt 
enemy's morale, and do a bit of media campaign with a hope to shape world opinion 
in his favour or at least against his enemy’s. He broadcasted (through Baghdad 
Television) the 'parading [of] captured allied airmen [that] appeared badly beaten and 
were held 'at potential targets' (Bush & Scowcroft, p 457). This had the potential of 
undermining US troops’ morale as well as public support - an attempt to imbalance 
the enemy’s trinity. Saddam used the media to reveal that the US was targeting what 
the Iraqis described as a "baby formula plant” with an aim to shape world opinion 
against the coalition operations. This actually, according to the US intelligence, was 
a 'factory for the manufacture of biological weapons' (Bush & Scowcroft, p 458). 
Saddam's innovative mind also tried to use the environmental issue to bring some 
diplomatic pressure on the US by releasing 'a lot of oil in Kuwait and a tremendous 
slick [into the Gulf]’. He also burned 'some oil-filled trenches' with a view to 'outrage 
world opinion' (Bush & Scowcroft, p 459).  

 
Alternative Strategic Options 
 

Saddam failed to take into account the cascading effects that could have generated 
following his invasion of Kuwait, in the first place. Again, his conduct of the war against 
a huge coalition did not affect the interlocking trinities of the coalition partners. He also 
failed to limit the extent to which he could continue the war. Having stated these 
criticisms about Saddam’s strategy, this paper presents the following alternative 
strategies that he could have taken: 

a. Prior to the War. Saddam should have taken not the whole but a part of Kuwait 
- the disputed oilfields and the islands. This may not have generated so huge an 
international crisis and yet serve his purpose. This move would not have disturbed 
the Kuwaiti and international trinity as much. There would have been a better 
possibility of a table- top solution to the crisis. 

b. During the War. Saddam’s attack on Israel with a few Scuds did not have 
enough effect to warrant an immediate Israeli retaliation. President Bush succeeded 
in keeping the Israelis from counter-attacking Iraq due to the fact that the Israeli 
trinity was not adequately shaken by these few conventional Scuds. Alternatively, 
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Saddam could have employed intense and massive fire against Israel, if necessary 
(and available) with biological or chemical warheads, to yield an immediate and 
massive Israeli retaliation. This would have potentially given him the results he 
expected from his Space Game.   

c. When Nothing is Working. Stop when it is evident as such, show some 
rationality, and walk out with the powerful Republican Guard intact. This would 
undermine a part of US strategy of 'reducing future threat' posed by Iraq (Bush & 
Scowcroft, p 384). According to Bush & Scowcroft (p 463), the result of walking 
away in the middle of the war might have been a weakened Saddam, but he would 
still remain a "hero" in charge. 

 
Counterargument and Rebuttal 
 

The alternative strategies discussed above might seem futile to some critical thinkers. 
For example, employment of chemical weapons against Israel may not seem logical. Had 
he done so, he would face more damage in terms of his image, his regime’s credibility, 
and even the very existence of Iraq itself. Such an argument can be rebutted for the fact 
that Saddam had, by then, nothing to lose - already in Death Ground. The US’s success 
relied on the key element of coalition solidarity. The base facilities, right to overfly etc. in 
Saudi Arabia and elsewhere in the region were also essential. An Israeli attack with 
existential threat to the land of Iraq would shake the Islamic passion in the Arab trinity 
considering the fact that Iraq houses a rich Islamic heritage. No one in the Arab region 
would like to see Iraq being destroyed completely for attacking Israel. The hatred and 
honour of the Islamic world, especially the Arab League would come into play. The 
influential OPEC would also step in to solve the crisis non-militarily. The US would not 
want to jeopardize the partnerships in the Gulf region for its enduring national interests. 
An escalation of the situation would also drive other members of the Security Council to 
bring a ceasefire, because no one wants to see World War III. This is how Saddam could 
have taken everyone to the negotiation table from the battlefield. 
 
Conclusion 
 

The key aspect of the war is its timing – when the US emerges as the lone 
superpower. In the 21st Century, in the absence of East-West rivalry, at a time when the 
world unites under the auspices of the UN against an aggressor, coalition solidarity was 
the strategic Centre of Gravity for the US. The geography where the conflict took place 
played a vital role in the need for a glued coalition too. The religious and cultural issues 
of the region also played a key role in the conduct of war. The war had to be kept limited 
due to the fear, honour and interests of all the parties involved. Use of Nuclear weapons 
against Saddam was not an option for the US – Saddam knew it. Therefore, it can be 
safely said that the alternative options discussed in this paper are likely to have worked 
for Saddam. 
 
 
 
 



Mirpur Papers, Volume 23, Issue 25, September 2017 

 
21 

References: 

Bush, George W. & Scowcroft, Brent (1999). A World Transformed. New York. Vintage 
Books.  

Gordon, Michael R. & Trainor, General Bernard E. (1995). The Generals' War: The 
Inside Story of the Conflict in the Gulf. New York. Back Bay Books. 

National Security Document (NSD)- 54 (1991). Responding to Iraqi Aggression in the 
Gulf. The White House. Washington D.C.  

Sun Tzu, Translated Griffith, Samuel B. The Art of War. New York. Oxford University 
Press. 

Clausewitz, Carl V. (1989). On War. New Jersey. Princeton University Press. 
 
 

Commander Mohammad Golam Kibria, (TAS), psc, BN was 
commissioned in the Executive Branch of Bangladesh Navy in 
1998. He attended UDT/SEAL course in South Korea in 2003. 
He specialized in Anti Submarine Warfare from Bangladesh 
and Pakistan in 2007-08. He was an instructor of the first 
Naval Commando Basic Course under Bangladesh Navy’s 
special force SWADS Command. Cdr Kibria was also an 
instructor at Torpedo Anti Submarine School of Bangladesh 
Navy. On deputation, he served in Bangladesh Marine 
Academy as a Nautical Instructor in 2010. He graduated from 
Defence Services Command and Staff College (DSCSC), 
Mirpur in 2012 and also from US Naval War College in 2013. 

He held appointments both in Command and Staff capacities within Bangladesh Navy. At 
present, he is serving as a Directing Staff (Faculty Member) at DSCSC, Mirpur. 
 



Revisiting Performance Evaluation...  

 
22 

REVISITING PERFORMANCE EVALUATION SYSTEM OF OFFICERS IN 
BANGLADESH ARMY- A QUEST FOR ENHANCED EFFECTIVENESS 

 
Major Md Reazul Islam, Artillery 

 
"I would like to transform the army into a more agile, forward looking, adaptive and motivated 

force. An army which will allow increased opportunities for self-actualization, professional 
development and career growth to all officers and soldiers." 

CAS's Training Directive - 1/20/2016 
 

ABSTRACT 
 

Year 2007 is the last time when a major shift happened in the arena of performance 
evaluation for the officers of Bangladesh Army. Considerable time has elapsed since 
then. Number of issues have arisen in almost last 10 years in regards to assessment of 
officers. World is moving ahead at a great pace. Focus of traditional performance 
evaluation is gradually shifting towards performance management. Many of the armies 
are embracing these changes. At this backdrop, a revision of Performance Evaluation 
System (PES) of Bangladesh Army seems time worthy. This paper focuses on two core 
issues- what are the weaknesses of prevalent system? And how this is affecting officers 
and the army? Weaknesses are many and can be broadly categorized into three major 
groups- related to system, Officers’ Performance Report format and human errors of the 
initiating officer. And these are reducing job satisfaction of officers, inducing careerism, 
cultivating disregard for peers, reducing dynamism of army, affecting quality intake and 
so on. Now, this is for sure that there is no panacea to these problems. Efforts must be 
taken to reduce the negative effects to minimum and prepare the organization for 
foreseeable circumstances. This paper has come up with few suggestions for 
consideration and implementation. The writer considered capability building of army and 
inclusion of new concepts with equal importance. Some of the remarkable suggestions of 
this paper include introduction of support form for promotion of systematic counseling, 
360° assessment for self-appraisal and development, proposition of an interwoven 
cooperation between MS Branch and ARTDOC for research and development of the 
system, increasing frequency of report, different OPR forms for different rank group etc. 
Finally, it concluded that ‘Revision and up gradation will enhance effectiveness of PES 
of officers in Bangladesh Army.’ 

 
Introduction 
 

Officers are the mainstay on who anchors the success of any army. Bangladesh Army 
completely banks on officers for the purpose of leadership, planning, direction and 
execution of its mission. Hence, for achieving the organizational goal there cannot be any 
alternative to finding suitable officers for appropriate employment. This is the domain of 
Performance Evaluation System (PES). PES is the systematic evaluation of an officer 
with respect to his/her performance in the profession and potential for growth and 
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advancement. Huntington (1957) identified Napoleonic era (1799-1815) as the dawning 
of professional officer corps where appointments and promotions were done on the basis 
of formal merit and seniority. Since then, all the armies of the world have devised PES 
for their officers considering own requirements and organizational dynamics. PES in 
Bangladesh army is mainly accomplished through Tabulated Records and Comparative 
Evaluation (TRACE) which owes to Officer’s Performance Report (OPR), course results, 
physical efficiency, and operational and non-operational achievements in the service. 
OPR bears the most significant role as it reflects the performance of an officer in a given 
period of time and is an assessment of his/her professional ability, personality traits, 
value to the service in present rank and potential for future responsibilities.  
 

Existing OPR system came into being in 2007 through MS Circular-72/2007 
superseding previous system of ACR. Since considerable period of time has elapsed 
without any major revision, a study of issues arising from it is now time worthy. 
Moreover, the trend of Human Resource Management (HRM) is constantly changing 
considering the demand of the society. The latest trends of HRM are more focusing on 
performance management and shifting from traditional performance appraisal system. All 
over the world, the forces have radically altered their traditional approach to ‘people 
issues’ by adopting and implementing some of the latest HRM practices. PES needs 
continuous revision for making balance between organizational realities and need for 
incorporation of updated ideas. Linking individual achievement with organizational goal, 
provisioning systematic motivation during assessment, exploring possibilities of 
inclusion of peer assessment and inclusion of relevant concepts from HRM could be few 
examples of such revision. However, it is also important to validate how these 
incorporations would positively impact the interests of Bangladesh Army.  
 

AN ASSESSMENT OF PREVALENT PES - IDENTIFYING WEAKNESSES AT 
THE BACKDROP OF ITS OBJECTIVES 

 
Objectives of PES  
 

PES are used for wide range of administration purposes; notables are: promotion, 
pay, posting, counseling, and identification of training and development needs of the 
officers. However, an effective PES serves two purposes: an evaluative role to let people 
know their standings in the career and worth to the organization, therefore reward them 
accordingly; and a development role to identify training needs to improve their 
performances.  These objectives are shown at Figure 1: 
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Figure 1: Objectives of PES 
 
Weaknesses of Prevalent PES 
 

Weaknesses of PES can be divided into three major groups- related to overall system, 
OPR form itself and IO. These weaknesses are described below: 

a. Weaknesses Related to Overall System. There are number of weaknesses related 
to system. Capacity of MS Branch is most significant of all. Number of officers in 
MS Branch is relatively less even for managing day to day requirements of posting, 
course, visit, promotion etc. For example, strength of infantry officers is 2123 (as on 
30 November 2016) but there are only two Deputy Assistant Military Secretary. This 
workforce crunch is further aggravated by lack of specialized knowledge on the 
subject. Present frequency of once-a-year report can induce calculative attitude as 
fore-knowledge at the beginning of the year about non availability of an IO at the end 
of the year might affect performances of some officers.  Present PES, especially 
OPR, does not set agreed job description and goal between rater and rated officer. 
Systematic counseling is also almost absent in the process. Besides providing a 
performance picture, PES should also project the rated officer’s conduct with the 
peers. Lack of peer appraisal gives birth to toxic leadership. One of the main reason 
for dissimilarity of marking in OPR and proliferation of over grading is the lack of 
formal training of IOs. Bangladesh Army is running with 24.44% overall shortage of 
officers. This has an impact of over-tasking causing disproportionate workload-
performance balance. Our present system is manual, which demands a few staff 
officers of MS Branch to read, evaluate and apply the products of more than 7500 
OPR every year. This makes the system less dynamic and application of products of 
OPR lengthy. Finally, system tampering is a major issue which creates bottleneck in 
implementing career plan and reward officers as per merit. 

b. Weaknesses Related to OPR Form. Bangladesh Army uses same form for all 
ranks of officers. India and USA have different forms for different ranks. 
Expectations are different from different ranks and importance of personality and 
demonstrated traits cannot be same for all ranks. Absolute qualities like honesty, 
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loyalty etc. should not be marked in a graduated scale rather it should be a yes/no 
criteria. But our OPR form does not provide this opportunity. Present system does 
not evaluate PET/RET performance comparatively. It does not give due credit to an 
individual. That has effect on HRD aspect. OPR form does not provide a confidential 
space where IOs can make a critical subjective analysis about the potentials of the 
reported officer. Pen picture cannot serve this purpose. All these are areas needing 
attention. 

c. Weaknesses Related to IO. Within the reporting period, rater may fall prey to 
number of errors and biasness. Some of them are Halo and Horn Effect, Leniency 
and Strictness, Central Tendency, Primacy and Recency etc. Due to lack of regular 
record keeping IOs resort to impression of the rated officer at the end of the year 
which lacks accuracy. This sort of judgment is often influenced by personal 
relationship and recent performance rather than being a cumulative reflection of the 
entire period. There is also a ‘Play Safe’ tendency amongst the raters. Those raters do 
not like to be challenged or turn unpopular by projecting real picture. 

 
 

RELATIONSHIP BETWEEN WEAKNESSES OF PES AND EFFECTS 
ON THE ORGANIZATION AND INDIVIDUAL OFFICER 

 
Career development is about a person’s movement through an organization. That 

produces satisfaction, challenge, growth and commitment for the individual and superior 
performance and contribution for the organization. The career of an army officer in 
Bangladesh is equally or perhaps more important to the army than the officer himself. It 
is subjectively agreed that weaknesses of PES have negative effects both on organization 
and individual officer. Those negative effects emanating from weaknesses of PES are 
given below: 

a. Effects of Weaknesses of PES on Individual Officer. Job satisfaction is the 
single most important factor for serving in army. Weaknesses of PES reduces job 
satisfaction. Present frequency of report and lack of goal setting promotes calculative 
attitude and careerism than selfless service. As the appraisal takes place at the end of 
the reporting year, an officer has no scope for improvement within the same 
duration. Instead, several intermediate counseling sessions may considerably reduce 
this problem. Presently, forecasting officer’s career plan/profile is not effectively 
practiced by MS Branch which hinders career progression. It also does not encourage 
to improve PET/RET performance. Lack of goal setting and systematic motivation 
also raises dissonance in few case, especially when an officer thinks he has 
performed extra responsibilities but is not graded accordingly by his IO. All these 
things hamper zeal and motivation for service.  

b. Effects of Weaknesses of PES on Bangladesh Army. Career planning based on 
analysis of strengths and weaknesses of an officer is not always done by MS Branch 
due to limited capacity and lack of knowledge of HRM. Therefore, not the best 
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suited officers are posted to different appointments. Due to lack of training and 
understanding of the process human errors are occurring in an increasing number and 
over-grading tendency has gone up. A comparative state is furnished in Table-1 
which clearly shows how over-grading in proliferated from 2008-2015. Lack of 
automation has also reduced dynamism of the system. Present weaknesses of PES 
have spill-over effect on the officer intake for Bangladesh Army. Job market in 
Bangladesh is more vibrant nowadays than ever before. Recent developments in 
information technology, social networking and closeness of the society cause inner 
story of army to be communicated to potential candidates and their parents. This is 
affecting the quality intake. Research and Development (R&D) facilities are not 
inbuilt in organization of MS Branch. So, systematic HRM aspect is absent in our 
system. Cumulative effect of these aspects creates difficulties in achievement of 
goals. 

 

Table 1: Comparison of Various OPR Grades between 2008 and 2015 
 

Year Outstanding Excellent Above Average 
2008 10 830 2250 
2015 109 2732 3072 

(Source: MS Branchanch) 
 

DEFINING PARAMETERS OF EFFECTIVE PES AND SUGGESTIVE 
MEASURES TO ENHANCE EFFECTIVENESS OF PREVALENT PES  

 

Parameters of Effective PES. Before attempting to find means for enhancing 
effectiveness of PES, it is prudent to define the parameters of an effective system. Job 
satisfaction is the single most important criteria for an effective PES. Correct posting and 
incentive pattern is an important product of entire PES. Incentives in terms of foreign 
employment, courses, deputation etc are expected to be based on PES. PES must not only 
focus on judging people, rather it must manage performance by continuous inputs and 
feedbacks. Systematic counseling must be inbuilt in an effective PES. An effective PES 
must also provide opportunities to develop traits as per incremented ranks. The criteria 
for an enhanced and effective PES should also include due considerations for peers and 
subordinates, especially for a profession like army. Most of the modern armies have gone 
for computerized forms and web-based assessment systems. Armies of our neighbouring 
countries like India and Pakistan are using automated appraisal system which is more 
dynamic. Since officers are proved to be the key elements of military power for any 
army, their evaluation directly links to achievement of organizational goal. So, an 
effective PES must relate individual performance with the achievement of organizational 
goal. PES is a matter of continuous evaluation and evolution. Enhanced effectiveness of 
PES also means open opportunities for continuous development of the system. A 
mechanism must be inbuilt within the system which would ensure scopes for research 
and development. Association between objectives of PES and parameters of an effective 
PES can be shown as figure below: 
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Source: Researcher's Construct Based on Scholarly Interview 
 

Figure 2: Association between Key Issues of Assessment and Enhanced Effectiveness 
of PES 

 
Approach towards Finding Measures to Enhance Effectiveness of Prevalent 

PES.   While researching on HRM for the Branchitish armed forces, Alexandrou, Bartle 
and Holmes (2001) stated that, “…personnel policies must recognize and reflect the 
unique demands of service life. They must also take account of the terms and conditions 
of employment applicable to relevant civilian groups, respect modern practices in 
management and career planning, and offer careers which are satisfying and rewarding. 
The right conditions of service are critical to achieving organizational aims”. Therefore, 
to contemplate the Branchoad concepts of an enhanced PES model, key issues are 
modification of system and format, inclusion of relevant HRM issues, capacity building 
of army as an organization and scopes for subsequent research and development. This can 
be shown diagrammatically as below: 

 
Figure 3: Analysis of Measures to Enhance Effectiveness of PES 
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Interwoven Relationships among Branchoad Concepts, Suggestive Measures 
and Parameters of Enhanced PES. This paper has already outlined parameters and 
Branchoad concepts of developing an effective PES. The interwoven relationship can be 
shown as the figure below: 
 

 
 

Figure 4 
 
Suggestive Measures 

a. Increasing Capacity of MS Branchanch and Training on HRM. TO&E of 
MS Branch must be reviewed by a board of officers and recommended number of 
staffs must be posted for prolonged duration to enhance capacity. Another important 
aspect is to train the staffs on HRM issues. A customized training package may be 
run for the staffs of MS Branch where eminent thinkers on HRM can be invited to 
enlighten. MS Branch must have a R&D cell to analyze rising issues and formulating 
scheme for future. Gradually, MS Branch should focus on making it a career 
management cell. 

b. Editing OPR Form. It was identified that few absolute qualities are marked in 
graduated scale which should be avoided and yes/no criteria should be endorsed. 
There should be a space reserved for IO to make confidential remark about a rated 
officer and which should not be shown to that officer. There might be a provision of 
keeping summary of records of all grades given by an IO in a particular year/time in 
his/her own OPR form. That might caution an IO to be judicious and avoid over 
grading. Traits which are marked in graduated scale should have measurable 
guideline for marking. PET/RET marks are to be recorded in a separate space with 
special emphasis to make conspicuous. Even writing remarks by a rated officer while 
receiving OPR may be considered for future. 
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c. Introduction of 360º Assessment for Self-development Only. 360º assessment 
for military is a recent consideration and discussions for feasibility is still on. US 
Army is using it from 2008 as self-development tool, not as an aid to individual 
performance evaluation. Though it is found to receive mixed reception, there is no 
harm in using it as self-evaluation and development tool. 

d. Introduction of Support Form for Systematic Motivation. It is found to be 
relatively unfamiliar concept. The idea is to have formal interactive sessions between 
IO and rated officer where discussion entails goal setting, update on achievement of 
target goals, adjustments of responsibilities, counseling for performance 
enhancement etc. 

e. Different OPR Forms for Different Rank Groups. Dynamics of leadership and 
expectations are different for different rank group. Therefore, it is more prudent to 
have different OPR forms with appropriate traits for different rank groups. For 
example- rank groups could be Junior level (upto 8 years of service length), Mid-
level (8-15 years of service length), Selection grade level (service length above 15 
years). USA and Indian army, for example, has adopted this. However, this needs to 
be further examined by a board of officers and appropriate forms are to be devised. 

f. Formalized Training of IOs. IOs are to be trained on evaluating officers. A 
common curriculum taught during Staff Course (SC) /Unit Command Course (UCC) 
would reduce human errors and over-grading tendency. Except those who served in 
BMA as Platoon Commander or in other instructional capacity, officers are not 
exposed to intricacies of performance evaluation. A training of any form would be 
very helpful before IOs embark on this domain. Therefore, it should be given serious 
consideration while formulating policies and course curriculum of SC/UCC. 

g. Biannual OPR.  Increasing frequency of OPR would reduce calculative attitude 
and problems arising from determination of IOs in unusual cases, and provide more 
chances of performance improvement. However, question may be raised about 
preparedness of our army, especially MS Branch, to handle such volume of 
workload. The possible solution lies in automation and web-based OPR. It would 
significantly reduce paper work and transmission effort. However, introduction of 
this proposition may be considered after necessary capacity building. 

h. Automation. Bangladesh is doing well in Information Technology nowadays and 
army must capitalize on it for its’ personnel management. Web-based appraisal will 
definitely increase dynamism. Application of OPR products and career management 
will be enhanced to manifolds. However, while agreed on its usefulness, budgetary 
considerations might delay the process. Therefore, automation of PES must be set as 
a priority sector and implemented as soon as possible. 

j. Continuous Research and Development. It is already suggested that 
establishment of R&D cell in MS Branch. In addition to that, ARTDOC should carry 
out periodical reviews and analysis of MS Branch policies and their implementation. 
It will be a double check on the PES issues and would contribute to enhancement of 
effectiveness. However, it is to be remembered that ARTDOC would play only 
advisory role and not an influencing/commanding role. 
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Challenges in Implementing the Suggestive Measures 
 

There are few challenges in implementing the suggested measures. These are- lack of 
mental flexibility of the users, tendency to retain ‘our time’ practices, incorrect sense 
about retention of traditions, lack in organizational capacity and weakness of R&D in 
Bangladesh Army. 
 
Conclusion 
 

Mission accomplishment of Bangladesh Army largely hinges upon its choice of 
leaders. PES is an intricate issue dealing with identification, nourishment and promotion 
of such leaders. There is no denying that prevalent PES has been evolved through vivid 
analysis of organizational perspectives. However, evaluation is a dynamic process which 
finds new faces with every passage of times. 21st century is fast moving and Bangladesh 
Army must adjust to it as quickly as possible. PES is expected to be satisfying and 
serving best interests of army. Hence, for retention of effectiveness, continuous endevour 
must be undertaken. Last major modification of PES was carried out in 2007. Time is 
quite ripe now to revise it and enrich with more updated concepts. 
 

Objectives of PES are two-folds i.e. evaluative and developmental. Lion share of PES 
in Bangladesh Army comes from OPR. Keeping the objectives in view, weaknesses of 
PES can be categorized into three groups- related to system, OPR form and IOs. Capacity 
of MS Branch, frequency of report, lack of goal setting and motivation, disregards for 
peers, lack of formal training of IOs, lack of automation, system tampering etc. are few of 
the notable weaknesses of the system. Few of the identified weaknesses of OPR form 
itself are- same format for all, graduated marking for absolute qualities, lack of provision 
to make confidential report by IOs and flat rating for PET/RET etc. Weaknesses related 
to IOs are emanated from very human nature and includes halo and horn effect, recency, 
lack of record keeping, ‘play safe’ tendency etc. 
 

It is important to find out the effects of previously identified weaknesses for finding 
remedial measures. Effects are of two types- on individual and on army. Few of the 
effects are- reduction of job satisfaction, induction of careerism and calculative attitude, 
disregard for peers, hindrance towards development, inappropriate employment, over-
grading tendency, deficiency in HRD of army etc.  
 

To formulate viable measures, previously identified weaknesses, need for 
incorporation of updated ideas from HRM, capacity building of army and need for 
continuous development were kept in sight. Finally few steps are suggested to enhance 
the effectiveness of PES, notable of those are- capacity building and training for MS 
Branch, introduction of support form and 360° assessment (for self-development only), 
biannual OPR, automation, different OPR form for different ranks, formal training for 
IOs during Staff Course or Unit Command Course etc. 
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Recommendations 
 

In light of the analysis of the article, following measures are recommended: 

a. A board of officers may be formed by MS Branch and ARTDOC to revise TO&E 
of MS Branch with provision of R&D cell. There may also be periodic training for 
officers of MS Branch on HRM issues where eminent personalities on this sector 
may be invited. 

b. SC/ UCC curriculum may include training package named “Officers’ Evaluation 
Guide”. Syllabus of such module may be worked out by ARTDOC. 

c. MS Branch may introduce formal quarterly support form to aid systematic 
motivation. The rater and IO to sit together with this form and it would be duly 
endorsed by Senior Reporting Officer (SRO). 

d. A board of officers from MS Branch and ARTDOC may be formed to identify 
essential and desirable traits for different rank group. The product of such 
identification may form the basis of Rankwise OPR Form. MS Branch may play lead 
role in this aspect. 

e. MIST may be tasked to plan and develop an appropriate module for 360° 
assessment for self-appraisal and development. The module may run for at least 3 
years as pilot project. After necessary piloting subsequent decision to accept or reject 
may be taken. 
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EFFECTS OF JUNIOR OFFICERS’ E-ADDICTION ON  
INTERPERSONAL RELATIONSHIP WITHIN AN ARTILLERY UNIT:  

POSSIBLE MEASURES TO MITIGATE  
  

Major Mir Shafquat Hossain, G, Artillery 
 

"It is becoming appalling obvious that our technology has exceeded our humanity" 
Albert Einstein 

 
ABSTRACT 

 
Junior Officers (JOs) act as connecting thread between leaders and led. With 
technological advancement, a radical change takes place in the field of communication. 
JOs spend substantial amount of time in the internet. They are becoming more bias 
towards virtual world than that of real one. It leads them towards e-addiction day by day. 
Presently a common perception prevails among many officers that, e-addiction is 
adversely affecting the cohesiveness in the unit. Through interviews and surveys, it is 
found that there are definite scarce of few basic expected attributes from JOs could foster 
IPR. It is also found during survey that the present state of IPR is not up to the standard 
as expected. It has been observed that the Commanding Officers and the other mid-level 
officers expressed their explicit concern on negative effects on individual characteristics 
of JOs due to e-addiction. It also became evident that JOs’ e-addiction is having negative 
effects which can be addressed through policy formulation and its implementation, 
counselling, and arranging workshop etcetera. Again the mindset of officers needs to be 
changed through admitting contemporary social phenomena in present day context and 
expediting internet culture. At the same time, increasing the duration of interaction 
through incorporation of IPR within training modalities will aid in enhancing IPR in the 
artillery unit. 

 
Introduction 

 
Junior Officers (JOs) act as the connecting thread between leaders and the led. The 

more JOs maintain a rhythmic relation with soldiers, the better performance is expected 
out of them. Thereby, it is evident that maintaining standard interpersonal relationship 
(IPR) with the soldiers is the cornerstone to enhance unit performance. IPR is not limited 
to office hours and few counted activities only. While dealing with this issue, few 
indicators like self-centric attitude; lack of adequate interaction; lack of knowledge on art 
of communication; effect of technological advancement, e.g., e-addiction; are considered 
as basic factors that overshadow the IPR in the artillery unit. With the technological 
advancement, a revolutionary era is ensuing in the field of communication. JOs spend 
substantial amount of time in the internet and come across many more new ideas with the 
expectation to apply them for organisational interest. Instead, they are becoming more 
bias towards the virtual world than that of real one and consequently drawn towards e-
addiction. Thereby, bonding between soldiers and JOs is affected to a great extent. JOs’ 
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e-addiction had been identified as the root cause for detrimental effect on IPR. There are 
detrimental effects of JOs’ e-addiction on IPR within an artillery unit at present and the 
matter needs to be addressed to find viable options to eliminate the negative effects in 
order to enhance IPR. 

 
ATTRIBUTES EXPECTED FROM JOs, ITS PRESENT STATE AND EFFECT 

TO PURSUE IPR IN THE UNIT 
 

General. JOs’ attributes should be based on pillars for basic officership. In view of 
this, a survey was conducted on 25 Commanding Officers (COs) and Mid-level Officers 
(MOs) both on expected attributes of JOs.  

 

 
(Source: Survey Report) 

Figure 1: Attributes Expected from JOs 
 

The Three Pillars of Officership. A junior leader’s attributes should be based on 
three pillars of officership. It includes command, example and responsibility which rest 
on the foundation of a resolution of conviction in the values that are preserved in the 
ethos of an Army (Weighell, 2006). This will standardize the framework of his 
contribution in pursuing IPR in the unit.  
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(Source: The Queen’s Commission – A Junior Officers’ Guide - 2006) 

Figure 2: Pillars of Officership 
 
Art of Communications.   Acquiring communicative art is only possible when a JO 

spends substantial amount of time with under commands. What is expected from the JOs 
is spending ‘quality’ time which is much more desirable than the ‘quantity’ of time spent 
(Rahman, 2016). It is neither attainable nor compulsory to fulfill all the requirements of 
under commands by a JO. Affirmative gesture with a word of sympathy may at times pay 
more dividend than anything else.  
 

External Attributes.  JOs should actively participate in every event taking place in 
the unit. Besides other qualities, team-building capacity through cohesive IPR is one of 
the true reflections of the external attributes of a JO. To achieve that, a JO ought to mix 
with his under commands spontaneously which expedite IPR.  
 

Engagement in Unit Activities.   Different types of unit activities demand bold and 
strong interaction with the subordinates. A JO must possess an open mind to interact with 
soldiers while accomplishing the tasks. From the survey, it is found that a good number 
of respondents have mentioned the importance of engaging in unit activities to pursue 
IPR in the unit. 
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Internal Attributes. The basic factors of internal attributes are morale character, 
commitment, dynamism, human qualities and, accessibility etcetera. Every member of 
British Army shares an essential commitment to the moral values that foster both mutual 
trust and cohesion (Weighell, 2006). Once JOs become self-aware of their varied duties, 
they will be able to rightly address the issue.  
 

Values and Ethos based Junior Leadership. A JO must ask themselves whether 
they are doing justice to their position or not while remaining too much engaged with 
gadgets. To remain away, military ethos and values need to be injected within him. These 
overriding imperatives are essential to build and sustain IPR in the unit. 
 

Present State - Possession of Attributes by JOs 
 

According to survey, most of the respondents opined that presently JOs are not in 
possession or partially in possession of those qualities mentioned above.  

 
 (Source: Survey Report) 

Figure 3: Possession of Attributes by JOs 
 
From figure 4, most of the COs and MOs expressed that e-addiction is the root cause 

which effects IPR fully or partially. However, 37% soldiers opined differently. 

 
(Source: Survey Report) 

Figure 4: E-addiction - Root Cause of Effecting IPR 
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Present State of IPR in an Artillery Unit 
 

Existing Standard of IPR in the Unit. It is expected that JOs will maintain and 
enhance IPR in the unit. During survey, 36% COs, 40% MOs, 26% JOs, and 12% 
soldiers feel that existing IPR requires ‘definite improvement’.  

 

 
 

(Source: Survey Report) 
Figure 5: Graph Showing on Existing IPR in the Unit 

 
Existing State of Interaction: Soldiers Point of View 
 

Sharing Problems. During survey, soldiers were also asked, whom they like to share 
their serious problems. It was found that, only 33% thinks that it is good to transmit it to 
JOs directly. It portrays that they are not well accommodated by JOs. 
 

Urgent Leave Requirement. During survey, an urgent leave situation was portrayed. 
Soldiers were asked what they would do, if their BSM/SJCO does not consider their 
urgency. Here, only 14% soldiers mentioned communicating with JOs directly. Here, it 
depicts that JOs are less approachable than that of MOs.  

 
 

(Source: Survey Report) 
Figure 6: Views of Soldiers on  Urgent Leave Requirement 
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INFLUENCE OF E-ADDICTION ON INDIVIDUAL  

CHARACTERISTICS OF JOs 
 

Amount of Time Spent in Internet by JOs. JOs spend a substantial amount of time 
in internet. During survey on ‘time they spend’, 40% COs mentioned that it is more than 
4 hours a day. However, JOs (62%) opined in diverse proportions.  

 

 
 

(Source: Survey Report) 
Figure 7: Amount of Time of Internet Usage by JOs 

 
Times When JOs Use Internet. According to survey, 68% COs and 60% MOs 

perceived the idea that JOs use internet ‘whenever they get time’. However, 62% JOs 
stated that they use it in their leisure and night time. 
 

(Source: Survey Report) 
Figure 8: Time When JOs use Internet 
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Effects of E-Addiction on Individual Characteristics of JOs 
 

It is apparent that negative effects of e-addiction is unquestionable to most of the 
respondents. During interviews, Senior Officers (SOs) also hold the similar views. 
According to figure 9, the respondents shared similar concern on negative effects 
presumed by the researcher. 

 

 
 

(Source: Survey Report) 
Figure 9: Graph showing Various Effect due to E-addiction 
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Behavioral Transformations. E-addiction might directly effect on overall 

framework of relationship. It can come to a point where they grow irritability when even 
momentarily off-line. Though 48% JOs insisted on not getting paranoid, when they fail to 
access the internet. However, 34% agreed that it effects them ‘sometimes’. Consequently, 
their unbecoming behavior with troops turns into a point of concern.  
 

Psychological Alteration. Due to e-addiction, consequences of changes within JOs’ 
psychology have significant influence on surrounding environment. An individual 
become incapable of controlling his emotion and way of thinking if exposed to prolonged 
internet usage. Studies show that loneliness is transmitted via social networks (Jain, 
2010). This research also found that, IPR, and, as a whole, unit environment is 
deteriorating due to JOs’ psychological alternation. 
 

Degradation of Personal Discipline Standard. Prevalence of JOs e-addiction is an 
escalating concern from organizational point of view as it directly restrains nurturing of 
personal discipline. Creating disharmony in daily military life starting from absence in 
daily parades up to illicit/extra marital affairs, demotivation etcetera are surfacing 
enormously (Zahid, 2016). 50% of their ‘neutral’ stand during survey also indicates a 
possible bias towards acceptance of this reason. 
 

Adverse Physical Effects/Health Hazards. E-addiction leads towards deterioration 
of physical standard remarkably. Spending more time on gadgets causes eye problem and 
headache. In greater span of time, such practice may also lead to serious fitness issues, 
e.g., back pain or weight gain due to prolonged physical inactivity.  

 
Overestimate Levels of Intimacy. E-addict JOs gain an over-whelming sense of 

understanding and belongingness from their time spent on internet and exhibit 
overestimated level of intimacy which may not be their general traits. It is easy to become 
seduced by simplicity of connecting with others which creates the confusion of digital 
intimacy for true intimacy. A JO starts thinking that these relationships are more intense, 
more committed and more complete than they really are.  
 

Increased Risk of Subversion. One of the main facets of e-addiction is to emphasis 
on increasing risk of being subverted by JOs. JOs are putting themselves at risk of 
excessive exposure to subversion and propaganda by vested groups (Ahmed, 2016). 
Having more exposure with less experiences over social media, and taking the natural 
tenderly emotional response into consideration, JOs are recognized as high value target 
and considered as within easy-reach of such assigned group. 
 

Effect on Creativity. Survey report mentioned that excessive internet usage may 
have positive effects on creative domain of an individual. Most of the respondents of all 
categories agreed that internet hardly restricts the vision of JOs. 60% COs, 64% MOs and 
76% JOs considered that it broadens the vision.  
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EFFECTS OF JOs’ E-ADDICTION ON IPR IN AN ARTILLERY UNIT 

 
JO’s role and their collective efforts can whittle away due to JOs’ e-addiction. Survey 

indicates that e-addiction has a ‘moderately’ to ‘very high’ effect on unit environment. 
Interestingly, when asked whether time spent on internet effect IPR or not, 86% JOs and 
57% soldiers answered in the negative. This is indicative that JOs themselves do not 
perceive that their excessive use of internet is detrimental in any form or shape. From 
soldiers’ point of view, they might have been reserved in their responses in accordance 
with JOs. 
 
Overall Effects of JOs’ E-Addiction  
 

General. Results shown in figure 10 depicts the viewpoint of the survey respondents 
where different aspects are believed to be the result of JOs’ e-addiction.  

 
 

(Source: Survey Report) 
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Figure 10:  Effect of E-addiction on the Unit in General 
Problem in Exercising Command and Control. Deterioration of IPR has far-

reaching effect on command and control. When tasked, showing excuses and unwilling 
gesture by JOs, being engrossed in internet, can be considered as an indicator of e-
addiction. Generally, an e-addict always tries to find out overwhelming requirements to 
use internet before undertaking any task. This is how IPR is affected within command 
climate.  
 

Self-Interested Attitude and Mindset. E-effected JOs will have self-centric attitude 
and mindset of individualism. Sacrificing attitude, honour and pride etcetera are less 
likely to be projected or felt in their attitude or deeds. Their optimum focus remains with 
pursuance of their self-interest that affects IPR directly affects IPR. This problem 
eventually rolls down to soldiers.  
 

Act as Concentration Breaker during Office Hour. Easy access to internet 
provokes a JO to remain engaged with internet during office hour. E-addicted JOs are 
bound to remain preoccupied and fail to concentrate fully on unit responsibilities (FGD-
1). Although 96% JOs refused that they do too much browsing during office hours, but 
COs viewed it in a contrasting way.  

 

Impeding Unit Routine Affairs by Late Night Surfers. E-addicts lose track of time 
and thereby remain logged on internet till late at night. Although only 24% JOs have 
identified night time as their browsing time but often e-addict JOs browse internet till late 
night. In a case study, during Winter Training, CO observed that all JOs failed to check 
morning ‘Stand To’ as they were busy browsing the net late at night. Late night browsing 
prevents adequate rest and lead them to being absent in subsequent unit activities. 
 

Inadequate Attention on Training and Administrative Matters. JOs’ prime job is 
to impart training and look after administrative aspect of under commands. Qualitative 
interaction seems to be on the verge of disappearance today (Hossain, 2016). 

 

JOs’ Response in Unit Daily Activities - Soldiers’ View. A survey was conducted 
basing that how soldiers evaluate the role of JOs through which IPR is likely to be 
effected. Table 1 portrays that there are rooms for improvement in this context. 

 

                   
(Source: Survey Report) 

Table 1: Soldiers’ View on JOs’ Response in Unit Daily Activities  
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Reduces Cohesion. If camaraderie is not nurtured, unit competency will naturally 
fall down. JOs remain within themselves and cohesion has reduced drastically which in 
turn hamper IPR. 60% COs and 64% MOs confessed that cohesion declines once JOs 
devote a good amount of time in net browsing.  
 

Reduces Mutual Trust, Confidence and Respect. IPR is the key functionality of 
relationship to build confidence. ‘Faith in command’ and ‘Trust in organization’ are the 
binding factors for effective IPR (Rahman, 2016). As an aftermath, mutual trust, 
confidence and respect tend to get weaker.  
 

Lessening of Bonding and Organizational Cohesion. Traditionally, very nature of 
the job allows JOs to have strong bonding with soldiers. JOs get very less time and scope 
to interact with soldier due to e-addiction that rises self-centrism (Ahmed, 2016).  Self-
centric mindset demands for extra time in virtual world; they tend to avoid concentrating 
on professional jobs.  
 

Compromising Military Sacrosanctity. JOs are more prone to breach discipline and 
sacrosanctity of the organization. Inexperience, immaturity and tenderly emotion falsely 
guide JOs to often post pictures in uniform or with weapons, objectionable family 
pictures etcetera. These acts seriously undermine the military sanctity of the unit and 
Army as well (FGD-1).  
 

Declination of Core Values and Ethos of BD Army. JOs’ e-addiction seriously 
affects few core military values which is detrimental for interaction. JOs are expected to 
accelerate those in full swing. But due to remaining excessive committed in internet, 
these are likely to be in a declining trend.  

 
MEASURES TO ELIMINATE E-ADDICTION ALONGSIDE  

ENHANCHING IPR IN THE UNIT 
 

General. Excessive usage of internet has great influence on JOs as it affects existing 
relationship within the unit. Survey result in relation to options available as measures is 
mentioned below: 
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Figure 11: Measures in General to Eradicate E-Addiction 
(Source: Survey Report) 

 
Expediting Internet Culture in the Unit. Internet is a virtual space with lots of 

opportunities to learn new things and improve one-self. Endeavour on software 
development on BD Army administration, formation level gaming competition to 
encourage the programming can be arranged (Salim, 2016).  
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Formulation of Effective Policy. MI Dte has introduced a policy comprehensively 
covering the use of different electronic gadgets. The ultimate aim was not to restrict, 
rather instigate on personal and organizational security consciousness. More cumulative 
and time bounded policy must be formulated with certain strict guidelines.  

 
Strict Implementation of Policy. There was always a dilemma in adherence while 

implementing the policies. To counteract, a monitoring team should be formed at unit 
level and by intelligence organization in every formation. These deterrents will keep 
away many undesirable situations.  

 
Intimation.  JOs, being tender and inexperience, is likely to be allured to venture 

wrong practices through internet. Often a little warning even verbal intimation by CO 
will show him the right path. Awareness through intimation is a very effective tool to 
reduce it (Zahid, 2016).  

 
Conducive Counseling and Persuasive Motivation. Motivation and counseling, 

essentially, are considered as the strongest tools in transforming the habitual 
characteristics of an individual. It is only possible when they are repeatedly counseled 
and motivated by authority. In this context, COs and other officers have diversified role.  

 
Conduct Periodical Workshops and Study Periods. Arranging workshops and 

study periods will be supportive efforts to apprehend e-addiction and its vices. Periodical 
study period, workshop and seminar may be arranged to combat this issue (Kamrul, 
2016). Such educative and informative sessions will assist authority to get a clear picture, 
identify problems, and take pre-emptive measures.  

 
Admitting Contemporary Social Phenomena. E-addiction is an indicator of social 

degradation. Effects of social changes on JOs from their boyhood cannot be overruled. At 
this juncture, the mindset of officers needs to be changed (Murad, 2016). Therefore, 
military hierarchy should acknowledge the positive outcome of internet besides 
identifying measures to control and regulate its usage.  

 
Cognitive Behavioral Therapy (CBT). Cyber addicts require systematic treatment 

if addiction reaches beyond control. CBT deals with mental disorder and depression 
related to e-addiction. CBT also develops interactive qualities of an individual and 
changes behavior of the subject (person) (Islam, 2016).  

 
Developing Reading Habit. There is a gradual slump in reading habit amongst JOs. 

The stereo-type steps (book review, courses) are inadequate to instill factual habit of 
book reading. At unit level, CO must propagate it which will eventually reduce their 
gadget-dependency.  
 

Addressing the Issue during Initial Training. In cadets’ training module and 
during regimentation period, BMA and unit should include essential instruction on ‘Dos 
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and Dont’s” regarding internet use after being commissioned. During survey, most of the 
respondents ‘strongly agree’ and ‘agree’ upon with the idea to impart lessons at grass-
root level. 
 
Overall Measures to Enhance IPR in the Unit    
 

Enhancing Duration of Interaction. Interaction, both occasional and obligatory, are 
not adequate enough to enhance IPR. To improve upon, JOs should take initiative for 
formal as well as informal sessions. In this scenario, CO is required to plan time and 
scope to proliferate such traditions at unit level.  

 
Accountability of Officers for Unit Responsibilities. Being detailed for different 

level commitments, JOs’ focus shifts from routine unit training and administration. 
Hence, COs are required to device a mechanism to monitor officers’ performance 
alongside external responsibilities and hold them accountable for that. Such measures 
make JOs more committed to their profession, and deter their indulgence.  
 
Incorporation of IPR through Training Modalities   

Training at Regimental Centers and BMA. BMA and all regimental centers must 
have immense contribution on subject matter. It is required to introduce institutional 
training to build awareness on this aspect. ARTDOC may initiate training curriculum 
to accentuate the matter.  

Conduct Unit Level Integrated Training System.  JOs and soldiers come to an 
identical platform to perform under stress, thereby, improve IPR. Traditionally it has 
been observed that training under stress creates strong understanding and fellow 
feelings and become a means of dependability. Healthy relationship exists amongst 
officers attending same courses is a proof of the fact.  

 
Enhancing IPR – Soldiers’ Point of View 

 
A survey is carried out to understand how soldiers evaluate the available measures to 

enhance IPR. It is proved from survey that soldiers valued all the options almost equally. 
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(Source: Survey Report) 
Table 2: Soldiers’ View on Enhancing IPR 

 
Conclusions 

 
BD Army had strong IPR during liberation war. With the passage of time, interaction 

is deteriorating due to some reasons. However, through different survey it epitomizes 
that, JOs’ e-addiction is the influential and core reason for declining IPR. SOs, COs, 
MOs, JOs interviews, survey, FGD, and case study also advocate that, e-addiction is one 
of the major barriers in fostering effective interaction in the artillery unit.  

 
JOs are expected to have few basic attributes, like internal and external character 

qualities. Keeping ethos and value upheld, he must devote himself for unit activities. But, 
above all, appropriate application of communication art is the foremost requirement to 
enhance IPR. Through survey it became evident that presently JOs are not in possession 
or partially in possession of those qualities which is ultimately effecting IPR. While 
searching the answer, it is found that spending less amount of time with troops is the 
most contributing factor which arises due to JOs’ e-addiction. 
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IPR is considered as the most important silver bullet in present day context. From the 
survey, it is also found that major responsibilities lie with JOs in terms of IPR. Present 
condition is either satisfactory or needs definite improvement. Though soldiers are likely 
to be more inclined to JOs, but in reality, it is found that JOs are less approachable than 
that of MOs.   

 
The downsides of e-addiction on JO’s characteristics are behavioral, psychological, 

physical aspects, degradation of discipline standard etcetera. They grow false estimation 
of intimacy level and are subjected to risk of subversion. However, it is found that 
excessive usage positively effects on creativity as it can directly contribute in knowledge 
enrichment, broadening the vision and does not deter the productivity.  

 
E-addiction also throws challenges to the organization as well. Difficulty in 

command and control, self-centric mindset, impeding routine matters, less attention to 
organizational training and administrative aspects, reduced personal as well as 
organizational cohesion, compromising military sacrosanctity are few of those affects. 
Finally, all those weaken the IPR.  

 
JOs are in an age of information and technology. It is the time to admit contemporary 

social phenomena thereby expedite internet culture for organization. Formulation of 
effective policy and its implementation, arranging workshops, study periods, intimation, 
motivation, counseling etcetera are the key features to address e-addiction. On the 
contrary, enhancing interaction is the key note to develop IPR. Making JOs’ accountable 
and incorporating integrated training system will be very effective measures for fostering 
IPR.  
 
Recommendations 

 
Recommendations are as follows: 

a.     Unit may expedite internet culture through encouraging software programming 
contest, gaming contest, developing net based routine correspondence. 

b.   To develop awareness on effects of e-addiction and importance of IPR, ARTDOC 
may initiate training curriculum to impart necessary lessons at training centers and 
BMA. 
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FEASIBILITY OF RESTRUCTURING THE BMA TRAINING MODULE IN 
LIGHT OF OFFICERS' PROFESSIONAL REQUIREMENTS 

 
Major M A Yousuf, Infantry 

 
"The most important thing I learned is that soldiers watch what their leaders do. You can 
give them classes and lecture them forever, but it is your personal example they will 
follow" 

- General Colin Powell (1937) 
 

ABSTRACT 
 

The essence of training is to prepare for war. Training of officers’ is the most important 
factor to determine the degree of preparedness of any army. Officers' training should aim at 
making them professionally competent to shoulder future responsibilities. Officers will have 
to perform a versatile array of assignments in future. Bangladesh Military Academy is the 
prime national institute responsible to nurture the future leadership of Bangladesh Army. 
Keeping in view the likely future employments, a well thought out training system in BMA 
is in vogue to prepare the officers. A threadbare analysis of the existing system will certainly 
reveal some grey areas, which are to be addressed. Therefore, this article will evaluate the 
existing training system and future training requirements with a view to suggesting measures 
to face the professional requirements. This research has primarily focused on long course 
training curriculum and initially identified few existing weaknesses. Thereafter, on hand 
weaknesses are analysed to suggest suitable modifications in the curriculum. 

 
Introduction 
 

Since 1974, BMA is the only institution in Bangladesh to impart training to the 
officers of Bangladesh Army while units are the place where a junior officer gets 
exposure to his military carrier. BMA Training module should address the knowledge 
and skill required for the young officers to meet his professional requirements after post 
commission.  In addition to that, BMA training module must ensure that cadets are able 
to undertake any challenging responsibility as required. Recently BMA has come up with 
its enriched academic syllabus and extensive training period, but questions remains if 
BMA runs with its old pattern of training module. It will be very difficult to meet the 
present requirements of Army in particular, the requirements of Units.  
 

At present, military academy has 4 years of training module which includes graduation 
from various fields from Bangladesh University of Professionals (BUP). After completing 
3 years of training cadets will be commissioned as Lieutenant and will remain for next 1 yr 
in BMA under BUP to complete their graduation. This long duration training system may 
divert the officers’ cadet from the expected military way. Though the training duration has 
been increased, but the new military subject has not been included (4 years Training 
module of BMA), while the previous subjects are made longer only. On the other hand, 
academic subject may dominate the entire training period because of its magnitude. Beside, 
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officers specially the junior officers remain committed for various courses during their 
initial stage of carrier; thereby unit is also devoid of getting service from what officers have 
learnt during their academic tenure. 

 
Basing on personal experience as Platoon (Pl) Commander for more than 4 years in 

BMA, and serving in the unit for more than 8 years the writer thinks that the present 
training system of BMA can be improved to mitigate the professional requirements. It is 
felt that training at BMA has significant influence in developing leadership attributes of 
future leaders. The author had an opportunity to visit Thailand and China military 
academy to observe their training system. There is a strong possibility that, experience of 
visiting those two military academies might have an impact on the whole article. 
 

EXPECTATIONS OF BANGLADESH ARMY FROM OFFICERS 
 

General 
 

The expectation of the Army from commissioned officers is universal and unique in 
nature despite the nation’s boundary. Army profession is unique in nature, because other 
organizations motivate their men through extrinsic factors like salary, benefits and 
promotions, but Army profession use inspirational and intrinsic factors like privilege and 
honour of service, lifelong pursue of expert knowledge and many more. That’s why 
Army profession is otherwise known as 'Way of Life' not 'A job'.  
 
Professional Requirements 
 

Requirements. Professional requirements of an officer may be as follow: 

a. Character.  

b. Leading from the Front.   

 

 
Source:  
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c. Knowledge. According to General Chibber, a junior officer should possess 
certain knowledge like.  

d. Prepare to meet Future Military Challenge.   

e. Adaption with Increased Psychological Pressure.   

f. Courage, Will-Power and Initiative.   

g. Esprit-de-corps.  
 

Likely Employment of an Officer in a Unit. A summary of likely employment of 
an officer is given below: 

a. Routine Administration Job.  

b. Conduct Games and Sports.   

c. Staff Officer.  

d. Conduct Unit level Training.   

e. Company Officer.  

f. Duty Officer.  

g. Conduct Classes.   

h. Winter and summer collective Training.  
 
Major Findings 
 

Considering all aspects, we can summaries the expectation of army from officers can 
be shown according to following chart: 

 
Source: 
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AN OVERVIEW OF EXISTING TRAINING MODULE AND ITS WEAKNESSES 
     
Existing Training Module 
 

Training Duration. Total duration of training is of 4 years. A cadet after completing 
3 years of military training will be commissioned as lieutenant. Then he/she will continue 
his/her academic study under guidance of BUP. At the end of 4th year they will attend 
final exam on the respective subject. On the other hand, still it is not decided what will be 
the mode of training in the final year; however BMA has proposed few options which are 
yet to be finalised: 
  

Military Training. The military training is designed to be intense and challenging 
with a view to preparing the cadets as competent and professional leaders and potential 
‘Infantry Pl Commander’ within the framework of an Infantry Company. 

 
Academic Training. In coherence with the rapid development in modern science and 

technology and the changed battlefield scenario, BMA cadets will be offered with four 
years academic programme in Bsc Engineering or Honours alongside the combat 
training.  

 
Character Training. Character training is one of the most significant aspects of 

cadets’ training in BMA. The future officers are groomed to acquire the finer graces of 
life and living with a sense of personal honour and dignity, honesty and integrity, 
camaraderie and esprit de corps. When an officer will be commissioned, he will be a 
perfect military leader comprising of both civil and military qualification. Sound in both 
the aspect will give him extra lift to accelerate with the existing professional environment 
in the national and international arena.  
 
Percentage of Character, Military and Academic Training. 
 

 
 

Source: 
Figure 3: Class Distribution of BMA 
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Weakness of Training System 
 

Training Duration.  At present BMA training duration is of 4 years where after 3 
years cadets will get commission and will stay in BMA for rest one year as an officer. 
More than half of the respondents are in favour of the 2-year long duration of the training 
of a long course in BMA. The second majority of the officers have opined that it should 
be for 4 years. 15 (41.9%) among them carry such kind of perception.  
 

 
Source: 

Figure 4: Response Showing ideal Duration of Training of a  
Long Course – Pl/Term Commander Response 

 

Less Importance on Character Aspect.  First and most important objective of BMA 
is to make a leader of character. But, in the training programme class allotted for this is 
not sufficient enough (only 7% of total classes). On the other hand, most of the 
respondents also opine that presently BMA is unable to improve all character traits. 
 

 
 

Source: 
Figure 5: Response Showing Character training in BMA is unable to  

improve all character traits – Junior Officers response 
 

Old Pattern and Short Duration Field Training Exercise (FTX). Though the 
syllabus has changed number of times, but the old pattern of FTXs are still in vogue in 
BMA. Highest duration of FTX is of one week. In West point military academy and 
Thailand military academy, cadets go out for a long duration (around 2 months) FTX at 
the end of each year. During that time they practice all the theoretical knowledge on 
ground, which ultimately helps them in their professional life.  
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Extra One Year Training in BMA as Officer. At present BMA training duration is 
for 4 years, where cadets will get commission after completing 3 years training, and rest 
one year he will stay in BMA as an officer. In the final year cadets will involve mostly in 
study which may down the physical performance and also military attitude. Besides, after 
getting commission staying in BMA as an officer may have a negative impact on officer 
psychology before joining the unit. He/she may suffer from dual identity problem. 

 
Less Importance on Human Psychology. As cadets come from different family 

background and different academy institution, their level of intelligence, family and 
social culture varied. On the other hand during the training time cadet may suffer from 
anxiety, inferior complexity, fear of unknown, frustration and so on. So, the field of 
psychology has never been more important to the military than it is today.  But, this part 
is ignored in BMA training syllabus. Pl/Term commanders are not qualified in 
psychology, and for this some time they feel to understand the problem of a cadet. Most 
of the interviewed persons also agree with this point. This is also reflected from the 
survey among officers less than six years. 90.24% officers feel that their Pl Commanders 
were not equally capable of understanding their psychology.  
 

Trainers in BMA. In BMA cadets used to get training from 3 types of instructors; 
Pl/Term Commander, Academy instructor and Other Rank (OR) instructor. A survey 
result indicates that Pl/Term Commanders are the most effective instructor to impart 
military training where senior cadets are the next one. Majority of the Junior Army 
Officers (39 out of 55) think that, it is Pl/Term commander who play the most important 
role during the training in BMA. In terms of the role of Senior Cadet, a large number of 
officers (33 out of 55) find it as the second category role, whereas 8 see it as the first 
category role. 

 
Less Importance on Unit and Professional Aspects. As per the new training 

system, a cadet will join unit after completing 4 years training in BMA as a lieutenant. 
Within next 1 year he/she has to complete 3 mandatory courses; Officers Weapon Course 
(OWC), Basic Commando Course (BCC) and respective arms Basic course. Unit will 
deprive from his service till he becomes captain. This problem is not yet received due 
attention.  
 
LIKELY OPTIONS FOR MODIFICATION OF EXISTING TRAINING MODULE 

 
"If everyone is thinking alike, then somebody isn't thinking" 

-General George S. Patton (1885-1945) 
 

Character Module 
 

Increasing of Period. According to the survey among the junior officers, 86.4% 
respondents think that there is a necessity of increasing periods for Character module, 
while 13.6% respondents disagree with this perception.  Among the Pl/Term 
Commander, the majority (80.62% respondents) opine the necessity of increasing periods 
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for Character module, while 19.38% respondents do not believe in the importance of 
increasing periods for Character module. 

a. Advantages.  

(1) Cadets will pass out with more confident which will increase their 
professional performance. 

(2) Additional modern subjects related to character module, which are more 
pertinent to their profession, can be taught to cadets.  

(3) Cadets will pass out with more maturity coupled with better knowledge on 
humanity and other character traits. 

(4) More practical lessons can be imparted, which is absent at present. 

b. Disadvantages. 

(1) Adjustment needs to accommodate academy subjects, which will need 
BUP approval.  

(2) Without the presence of expert Instructor it will not have much impact on 
cadets. 

 
Character Building Club.   

a. Advantages.  

(1) Senior cadets will get more chance to practice “Auftrackstatik” before they 
join unit. 

(2) It will increase the leadership quality of the cadets. 

(3) It will increase cohesion between senior and junior cadets. 

(4) Cadets will be more interested in training as they will have more scope to 
contribute in training module of BMA. 

(5) It will also help the cadets to develop their intellectual capability. 

b. Disadvantages. 

(1) Adjustment needs to accommodate academy subjects, which will need 
BUP approval.  

 
Psychological Package. More than 80% junior officers feel the necessity of including 
Psychological package in BMA training module. According to the Pl/Term Commander, 
72% respondents feel the necessity of including Psychological package in BMA training 
module. On the other hand most of the interviewed personal also agree with the point of 
including Psychology package in BMA. It is found that most of the people are in favour 
of including Psychological package in BMA training module considering its importance. 
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a. Advantages.  

(1) Cadets will pass out with more confidence to fulfil the professional 
requirements. 

(2) Pl/Term Commander can understand the problem of the cadets more 
accurately and can take necessary measures to improve his/her performance. 

(3) This will also help the cadets in their professional life while dealing with 
his under command. 

b. Disadvantages. 

(1) BMA needs to make a major readjustment in their training curriculum. 

(2)  Few cadets may take advantage by exaggerating his/her problem.  
 
4th Year Training Module 
 

Incorporating Officer Weapon Course (OWC)/Basic Commando Course (BCC) 
in BMA. 

a. Advantages.  

(1) Officers will be able to dedicate more time in their respective unit if the 
OWC/BCC are completed in BMA. 

(2) It will help him to qualify for the next rank, as time gap for next rank will 
be shorter than the earlier system. 

(3) Cadets will pass out with more maturity coupled with better knowledge on 
military subjects. 

(4) This will keep up the physical standard of the cadets before joining units. 

b. Disadvantages. 

(1) BMA needs to make a major readjustment in their training curriculum. 

(2) BMA needs to develop training facilities for OWC/BCC. 
 

Restructuring Final Year Training Module.  BMA is yet to finalise the training 
module of final term. They have forwarded 5 options to Army Headquarters. According 
to Pl/Term Commanders 61% respondents give their views in favour of restructuring 
final year training schedule.  



Mirpur Papers, Volume 23, Issue 25, September 2017 

 
61 

 
Source: 

Figure 6: Response Showing “necessity of restructuring of 4thyrtrg schedule”-  
Pl/Term Commander 

Other Training Modules 
 

Long Duration FTX.   

a. Advantages.  

(1) Cadets will have more time to get practical knowledge on ground which 
will make him/her more confident before joining unit. 

(2) All the cadets can be tested by giving more appointment during FTX, 
which will develop the standard of cadets. 

(3) FTX can be planned more elaborately keeping whole year’s theoretical 
lesson. 

(4) It will decrease the administration hassle of BMA throughout the year. 

b. Disadvantages. 

(1) BMA has to readjust their training curriculum. 

(2) Getting a separate training area for a long duration will be a challenge for 
BMA. 

(3) Cadets may take it as fatigue or may feel monotonous. 
 

Instructor.  The majority of the Army Officers think that, it is Pl or Term 
commander who play the most important role during the training in BMA. In terms of the 
role of senior cadet most of them perceive their role as second category. Concentrating 
the role of the academy instructor and OR within the training in BMA, none of the 
officers finds it as the first priority role to play.  

a. Advantages.  

(1) Cadets will get standard training required for becoming professional 
military leader. 
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(2) Need not to face dual situation in his professional life. 

b. Disadvantages. 

(1) It may take a long time to execute fully. 

(2) Need to create new vacancies for the Academy Instructors in other 
institute. 

 
Conclusions 

 
Study of the existing syllabus reveals that, new training system of BMA has few 

constrains which will have impact on the training environment and also on individuals. 
Most of the respondent, from this analysis, suggested increasing the duration of character 
module. Respondent also opined for incorporating 'Character building club' in BMA lead 
by senior cadets. With the proposed 4 years training duration the junior officers will join 
their respective units two years later than the existing schedule. The young officers then 
require to go through a number of mandatory courses and examinations that are 
prerequisite for their next rank.  Altogether, this may result in fewer officers active to 
serve the unit for a long time which, in turn, may impact the efficiency of the unit and 
Bangladesh Army as a whole.   

 
FTXs in BMA are of very short duration, where it is difficult to give theoretical 

knowledge on ground to each cadet. Most of the exercise and operational commitments 
are of long duration in the professional life, so cadets need to adapt to this themselves 
from the training period.  It is proposed that cadets will remain in BMA for an additional 
year following their commissioning in BMA.  However, the sort of training offered 
during this period is not well thought of. According to the present module academic 
training will be provided during this period.  It is feared that this may bring negative 
impact on officer’s professional life. 

 
In the present world Psychology is an important concern for military leaders and 

most of the military academy included this subject in their training curriculum. 
Unfortunately it did not get much importance in BMA training syllabus where it is 
limited to only few counselling classes and interview by Psychologists on a need basis. 
On the other hand, BMA did not put due importance on Instructor aspect other than 
Pl/Term Commander. Training is biased to OR and Academy Instructor, which is not 
much effective to grow leadership quality to the cadet. Most of the respondents opine that 
Pl/Term Commanders are the most effective tool to impart military training in BMA. 
Respondents also opine that senior cadets are also an effective tool of imparting military 
knowledge. These factors, as discussed above, have resulted in unsatisfactory 
performance of the officers as well as frustrations in individuals upon joining the unit. 
This ultimately degrades the efficiency of Army. Therefore, there is a thriving need to re-
examine the existing training module of BMA in light of officers’ professional 
requirements. 
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Recommendations 
 
“The truth of the matter is that you always know the right thing to do. The hard part is 
doing it”.  

- General Norman Schwarzkopf (1934-2012) 
 
The current study recommends that:  

a. BMA should introduce 'Character Building Club', which is proposed to be 
operated by senior cadets, to conduct classes, seminars, and presentations etcetera.  

b. Final term Officers should be given the responsibility to conduct different 
trainings such as, Basic Military Training, Physical Training, Drill etcetera for junior 
cadets. This should be done under the direct supervision of Pl/Term Commander. 

c. Following the commissioning (after 3 years of training) cadets should be posted 
to their units to complete regimentation and mandatory courses. Effort should be 
taken to complete the rest of the academic part of the training while staying in units. 
It is suggested that officers will come to BMA only to appear the final examination. 

d. BMA should plan for long duration FTX, that could be conducted at the end of 
each level.  

e. Psychological package, conducted by professional instructors, with adequate 
durations should be included in the training module. 

f. Gradually BMA should reduce OR and Academic Instructors. All the Instructors 
should be selected from Long Courses’ Officers. 
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BANGLADESH ARMY – AN ENDEAVOUR TO UPHOLD THE SPIRIT OF 

BASIC SOLDIERING 
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ABSTRACT 
 

Soldiers are the prime mover of Bangladesh Army. They are the core elements of the 
battalions also. Sincerity, devotion and full concentration of the soldiers towards 
profession coupled with soldiering attributes will ensure the optimum success of units. A 
common perception prevails among the commanders at various levels that, use of social 
media is affecting the performance of the soldiers and diminishing the spirit of basic 
soldiering. This article seeks to identify the impact of social media usage by the soldiers 
of Bangladesh Army and means to uphold the spirit of basic soldiering. Initially, the 
present state of social media usage by the soldiers was identified. Thereafter, both 
positive and negative effects were identified. In the process, the impact of social media 
usage was determined. At the end, few recommendations have been made on the 
upholding of soldiering attributes. Basic soldiering attributes are the vital physiognomies 
of the soldiers.  Recommended steps in the research will uphold the spirit of basic 
soldiering amid use of social media. Soldiers with basic soldiering attributes will 
definitely contribute more for Bangladesh Army in future. 

 

Introduction 
 

Social media condenses digital tools and activities that enable communication and 
sharing across the internet. Society, business, politics, media, advertising, students and 
various services use social Media considerably. This media is a cluster of internet-based 
applications that allows the creation and exchange of ideas and views. Social Media has 
had an undeniable effect on the way of life, day to day work and within the 
communication link throughout the world. Military leaders are recognizing the 
importance of social media as well. This is partly due to the sheer number of users in the 
military community who are using social networking as a conduit to stay connected 
(Perry, 2010). 

 

Honour, pride, integrity, loyalty, patriotism, faith, respect, justness, selfless service, 
courage and comradeship are thecore elements of soldiering attributes (33 Division, 
2016). A soldier today finds him conflicting with noble dimensions of soldiering in many 
spheres. Social media is one of the perceived elements which has a significant impact on 
soldiering attributes. Although, social media bears both positive and negative impacts yet 
the latter counts heavily on basic ingredients of soldiering (86 Signal Brigade, 2016). It is 
perceived that excessive use of social media is one of the leading causes for diminishing 
the essence of basic soldiering. Keeping these in view, it is imperative to identify the 
impacts of social media usage by the soldiers, how these impacts are affecting soldiering 
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attributes and also ways to eliminate negative aspects to uphold the core values of a 
military soldier. 

 
USE OF SOCIAL MEDIA IN BD ARMY AND BASIC SOLDIERING 

 
Variety of Social Media Applications in BD Army. Facebook is the most favourite 

social media among the soldiers of BD Army (86 Signal Brigade, 2016). Soldiers can 
share their pictures, videos or any content with their relatives or known people through 
this social media. Soldiers mostly use Viber instead of mobile to make audio and video 
call nowadays. This is also used to exchange pictures, funny contents and documents. 
Skype, Imo and Whats App are becoming preferred options for sharing pictures, making 
audio and video call and various new features. 

 
Usage Rate of Social Media by the Soldiers. Soldiers in the unit get less time to 

browse the internet or social media (Waseem, 2016). During various commitments of the 
unit, soldiers don’t get the scope of carrying mobile with them. Whenever they get some 
leisure time they tend to browse social media. Most of the soldiers mostly use social 
media at night and after lunch. As a whole, a soldier uses social media approximately for 
2-3 hours in a working day when he remains in the unit. This duration will not be similar 
for all arms and services. Within any arms or service, the usage rate will also vary 
depending on the appointment an individual is holding. The duration increases on 
holidays and when the unit doesn’t have any commitment. 

 
Purpose of Social Media Usage by the Soldiers. Social media helps every 

individual to connect with family members, relatives, friends, well-wishers. Most of the 
soldiers use various social media to remain connected with their family members, 
relatives, friends etcetera (Enayet, 2016). Cheap availability of internet, easy access and 
inclusion of new features made social media as one of the most popular means of 
recreation. Though the number is less, the use of social media for gathering knowledge is 
also increasing. Social media is mostly used by the soldiers for their individual 
requirement. Many soldiers have their lacking in understanding about social media. 
Thereby they are yet to learn or be keen to use social media for professional purposes 
(Mushfiqur, 2016). Various purposes of social media uses by the soldiers is shown at 
Figure 1. 
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(Source: Based on Survey Result) 

Figure-1: Purpose of Social Media Usage by the Soldiers 
 

Soldiering 
 

Soldiering is an intrinsic value and extrinsic behaviour displayed by an army (Jaglul, 
2014. p. 14). Intrinsic value is an ethical and philosophic property, whereas extrinsic 
behaviours are the observable conducts of human being. Soldiering is based on few 
important ingredients like loyalty, honesty, selflessness, dignity, dedication, national 
feelings, self-respect, courage and values etcetera. Earl Wavel in his book ‘Soldiers and 
Soldiering’ mentioned, essential qualities of individual good soldier are endurance, skill 
at arms and velour of discipline (Wavel, 2014. p. 119). 

 
At the same time, values and codes of conduct form the basis of soldiering (Jaglul, 

2014. P. 12). Values are the beliefs or principles that are held higher than other beliefs 
and principles and guide personal actions and attitudes. An organization identifies values 
that guide the conduct of the organization and its employees (Ahmed, 2013. P. 27). 
Values guide to the correct and requisite path. BD Army values are honour and pride, 
honesty and integrity, loyalty, patriotism, trust and faith, respect, justness, service before 
self, courage and comradeship. 
 
Elements of Basic Soldiering 
 

Taking the references from values and considering few desired attributes of a soldier, 
elements of soldiering can be broadly classified into three broad categories (33 Division, 
2016). 

Behavioural Conditions. Foremost criterion for a soldier is to acquire and develop 
behavioural aspects. Dedication to profession, loyalty, selflessness, moral and ethical 
values, esprit-de-corps and inter-personal relation form the behavioural condition of 
basic soldiering (Shameem, 2016).  
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Professional Aspect. War fighting is essentially a physical activity beyond point. 
Physical fitness and range efficiency will play a significant role in the battlefield. 
Personal conduct, knowledge and discipline of a soldier makes him a proficient one 
(Shameem, 2016). 

Social Conditions. Military norms, upholding core values and good practices of 
military traditions will make favourable environment in the unit to practice positive 
attitude and efficiency test. A soldier’s life is incomplete without a family and 
personal beliefs. Sound family life and religious values will ensure dedication to 
profession (Shameem, 2016).  

 
IMPACT OF SOCIAL MEDIA USAGE ON SOLDIERING  

ATTRIBUTES OF BD ARMY 
 

The use of various social media has definite impact on the lifestyle of the soldiers 
(Kamrul, 2016). Both positive and negative effects of social media are influencing the 
personal, social and professional life of soldiers. It will depend on the individual how he 
is accepting the positive or negative aspects of social media (Shaheduzzaman, 2016). 
Survey result on effect of media on an individual soldier is shown in Figure 2.  

 

 
(Source: Based on Survey Result) 

Figure-2: How Social Media Affects a Soldier 
 

Positive Effects of Social Media Usage by the Soldiers 
 

Social media has positive impacts on the soldiers provided they are extracting the 
good things out of it (Mohsin, 2016). Various positive effects of social media are 
explained in subsequent paragraphs. 

 
Enhancing Connectivity. Social media can be used for communicating with the 

relatives, friends and family members (Mirza, 2016). This enhances the connectivity for 
the soldiers. Especially when the soldiers are remaining in foreign countries, social media 
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is the most reliable means for remaining connected with their relatives. Soldiers can also 
share pictures, videos or funny contents through social media.  

 
Situational Awareness. Social media is one of the appropriate bases for remaining 

updated with the happenings in around (Alimul, 2016). Many of the news are posted in 
various social media before the print or electronic media in the present days. Thereby 
soldiers are remaining aware about various updates of national and international issues 
through social media in recent days. 

 
New Learning. Many of the young soldiers are quite acquainted with the use of 

latest electronic gadgets. They are found eager to learn new things with the help of social 
media. Many new apps are available to enhance the knowledge of the soldiers.  

 
Means of Recreation. Most of the soldiers use various social media as the means of 

recreation (Raquib, 2016). After returning from any assignment, they feel comfortable 
inside their room and enjoy various songs, funny videos, chat with friends, get updates 
about relatives. Soldiers get much more recreational ingredients in social media in 
present days which sometimes discourage them going to the recreation room.  
 
Negative Effects of Social Media Usage by the Soldiers 
 

Excessive use of social media will definitely have negative impact on 
professionalism of the soldiers (Enayet, 2016). Various negative effects of social media 
are explained in subsequent paragraphs. 

 
Addiction to Mobile Phone. Excessive use of social media makes the soldiers 

addicted to mobile phone. This addiction negatively affects the professional and personal 
aspects of a soldier. 

 
Isolation. Concentration to social media makes the soldiers isolated. Due to the 

addiction to social media, many soldiers try to remain aloof which make them isolated 
from others (Waseem, 2016). Isolation reduces the scope of building inter-personal 
relations and also hampers team spirit.  

 
Mental Anxiety. Though sometimes social media removes the mental stress of the 

soldiers, this is also one of the reasons of mental anxiety. Various activities of the 
soldiers in social media make them mentally occupied which in turn create mental 
anxiety (Morshed, 2016).  

 
Weakens Family Bonding. A soldier must be maintaining a healthy family life to 

excel in his profession. Sometimes, soldiers become addicted to various social media 
which restricts them to pass quality time with their family members. Day by day, the 
soldier becomes aloof from family which weakens the family bonding and ultimately 
affects the professional competence (Habib, 2016). 
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Extra Marital Affairs and Illicit Relations. In present days, one of the most 
dangerous negative effect of social media use is extra marital affairs and illicit relations 
of the soldiers (Bhuiyan, 2016). There are many incidents of divorces and family 
disturbances in the family of the soldiers where social media was identified as one of the 
root causes behind these. Soldiers get connected with unknown ladies through social 
media. Due to curiosity, they get involved in unfair or illicit relations with those ladies 
without knowing the consequence of this.  

 

Involvement with Criminal Activities. Virtual world always remains as very 
attractive to anyone. Social media being an influential virtual media allures the soldiers to 
various cybercrime and other types of crime.  

 

Hampers Information Security. Sometimes soldiers may get trapped by unknown 
people through social media. At some instances, soldiers may share various classified 
information with them which will hamper information security of BD Army (Hakim, 
2016). 

 

Health Hazard. Excessive use of social media at late night and other leisure time 
reduces rest time of the soldiers. After various strenuous commitments, if the soldiers 
don’t take adequate rest it affects the health. 
 
Affected Attributes of Basic Soldiering 
 

Social media is one of the cause of depletion of soldiering attributes. Various social 
media adversely affects the basic soldiering spirits. Various adverse effects of social 
media which are depleting soldiering attributes are explained in subsequent paragraphs. 

 
Reduces Esprit-de-Corps and Team Spirit. Use of social media is one of the root 

cause of reduced esprit-de-corps amongst the soldiers (Shahabuddin, 2016). Soldiers are 
becoming self-centered which is reducing the cohesion amongst them. Soldiers are 
avoiding remaining together and sharing their experience, feelings, joys and sorrows. 
Juniors are missing the scope of being guided or corrected by the seniors which is 
reducing the team spirit. 

 

Distant Interpersonal Relation. Inter-personal relation is one of the most significant 
attributes of basic soldiering. Relation with peers will grow the fellow feelings and make 
the bonding stronger among the soldiers. Although social media can expand peoples’ 
relationship socially and geographically, this media also alienates people from their more 
authentic relations (Rahman, 2015). Tendency of remaining aloof make the interpersonal 
relations of the soldiers distant. 

 

Poor Discipline. Social media directly hampers personal discipline (Rashid, 2016). It 
may allure an individual into virtual world and decline his concentration from military 
discipline and bearing. As per the view of Director Personal Service (DPS) of Army 
Headquarters, discipline of the soldiers is severely affected due to social media use 
(Mohsin, 2016). Soldiers are engaged with unethical practices which severely affects the 
discipline. 
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Diminution of Regimental Traditions. Regimental traditions like evening roll call, 
various checking/corrective measures by the seniors, playing various games and various 
discussions inside recreation room, reading newspapers and professional books in library 
are shrinking day by day (Shahriar, 2016). Maintaining the traditions is very significant 
attribute of basic soldiering. Avoiding these traditions, soldiers are more concern of 
remaining aloof and passing time through using social media which ultimately affecting 
the soldiering attributes.  

 
Moral Degradation. Through social media soldiers watch violence, crime and 

obscenity happening in the society. Soldiers are connected with extremism, pornography 
etcetera. Uncensored messages and images to the public are the causes of moral 
degradation of the soldiers (Shaheduzzaman, 2016). Moral and ethical values being the 
attributes of soldiering are affected by the negative effects of social media use by the 
soldiers. 

 
Reduces Concentration in Professional Aspects. Whenever soldiers become 

addicted to social media, they can’t be devoted to their professional activities (Mamun, 
2016). Soldiers browsing social media during time of duty and up to late night will 
remain preoccupied and will be unable to concentrate fully on the unit responsibilities. 
This addiction of the soldiers to social media hampers their dedication towards profession 
which is a core element of basic soldiering.  

 
STEPS TO MINIMIZE THE NEGATIVE EFFECTS OF  

SOCIAL MEDIA ON BASIC SOLDIERING SPIRIT 
 
Means to Enhance Positive Effects and Minimize the Negative Effects 
 

Social media has an undeniable effect on the way soldiers live, work, and 
communicate throughout the world. Military leaders are recognizing the importance of 
social media and taking steps to incorporate change into their organizational 
cultures(Perry, 2010. P.63-64). In the subsequent paragraphs, the ways to minimize the 
negative effects will be explained. 
 

Awareness Training in the Unit. Many of the soldiers of BD Army do not know 
detail application or use of social media. They are not aware of positive and negative 
effects of social media (Enayet, 2016). Thereby, awareness training on social media in 
the unit will make the soldiers knowledgeable about the effect of it. Soldiers need to be 
given with adequate knowledge on social media usage which will make them self-
confident to differentiate between good and bad of this media (Morshed, 2016).  

 
Arrangement of Adequate Games/Recreational Facilities. Arrangement of indoor 

games and adequate items in gymnasium will have positive impact on this aspect. 
Required items in recreation room will also pull the soldiers to pass quality time with 
their peers. New and innovative items will make recreation room livelier. Making 
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recreation room free Wi-Fi hotspot may also encourage the soldiers not to remain aloof 
inside the accommodation (Kamrul, 2016).  

 
Developing Reading Habit Among the Soldiers. Intensifications of reading habit 

will ensure the quality utilization of leisure time of the soldiers. Arrangement of various 
knowledge based competitions and study periods etcetera will generate the interest of 
reading among the soldiers. Unit libraries with enough collection of books and congenial 
environment will enhance the reading habit among the soldiers (Salahuddin, 2016). These 
will also distract them from being addicted to social media usage. 

 
Religious Motivation. Every religion has directed human being to avoid the 

intimidating deeds. People restrict themselves from many undesirable activities due to 
religious motivation. Motivational lectures by the religious teachers (RT) of the unit on 
adverse effects of social media will have definite impact in the mind of soldiers.  

 
Strict Implementation of Policy. Soldiers must be checked and if require punished 

to stop the use cell phone during these training and duty period. Officers must also set 
personal example by not browsing the internet during training hours which will ensure 
the proper utilization of training period (Mushfiqur, 2016).The formulated policies 
related to ‘Social Media Uses’ by Armed Forces Division (AFD) and Army Head 
Quarters (AHQ) are in vogue since 2015. These two policies have covered the issue 
deliberately. Most of the units are trying to instill these instructions to the soldiers. If 
these rules can be implemented deliberately at every level, then the negative effects of 
social media usage by the soldiers will reduce in significant rate. 

 
Steps to Uphold the Basic Soldiering Spirit Amid Use of Social Media  
 

Excessive use of social media is one of the cause of depletion of soldiering spirit in 
BD Army (Kamrul, 2016). The steps which can uphold the basic soldiering attributes 
amid use of social media by the soldiers will be discussed in the subsequent paragraphs. 

 
Motivation at All Levels. Motivation is one of the important aspects to enhance the 

soldiering spirit. Commanders at various level can ensure the enhancement of soldiering 
attributes by their positive motivation (Alimul, 2016). Motivated soldiers will not involve 
themselves with any in-disciplinary activities. Negative aspects of social media usage 
will not have any impact on them. Personal discipline, turn-out and bearing, loyalty, 
dedication, patriotism, selflessness and mutual respect etcetera will be tuned by 
motivation of superiors (Habib, 2016).  

 
Inculcating Military Values and Ethos. Efforts need to be taken at every level to 

inculcate military values and ethos into the hearts and minds of the soldiers. Not only 
knowing the values and ethos of BD Army, but also reflecting those by the activities 
should be the main objective of the soldiers. If someone is having this inside his heart, 
then probably he will not extract the negative issues of social media (Hoque, 2016). 
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Adherence to Military Traditions. BD Army is a traditional army with many 
historic traditions like roll call, durbar, various games and sports competitions, family 
day, re-union, interview etcetera. These traditions uphold the mentality of the soldiers to 
remain concentrated towards the profession. That’s why, not only BD Army but also 
many armies of the world strictly maintain the military traditions. Traditions can keep the 
soldiers away from being addicted to mobile or social media usage (Rashid, 2016).   
 

Distracting Concentration Towards Profession. Various negative use of social 
media tends to allure the soldiers. Thereby, the more soldiers can be distracted from 
social unrest towards military profession that will be better. Excessive use of social media 
has psychological effect on the soldiers which reduces their professional concentration as 
well (Rashid, 2016). Engagements within the profession will enable the soldiers to 
maintain the soldiering attributes amid use of social media (Shaheduzzaman, 2016). 

 
Effective Command and Control System. Commanders at various level must be 

vigilant at all the time. They must have a keen eye on the activities of the soldiers 
(Ferdous, 2016). Junior leaders will play a vital role in this aspect. Detachment, section, 
platoon and company commanders must be closely involved with the activities of the 
soldiers. Operative command and control system will boost the soldiering traits. Soldiers 
will remain stimulated towards military traditions, norms and etiquettes.  
 
Conclusion 
 

Social media can’t be avoided in military. Due to the easy access, social media is 
becoming more popular day by day to the soldiers. Avoiding the other recreational 
facilities like games and sports, television, gymnasium, library etcetera, soldiers are 
remaining mostly busy with social media use. With different purposes like maintaining 
communication with relatives, gathering knowledge, recreation and inquisitiveness 
etcetera they are using social media during most of their leisure time. But many soldiers 
have their lacking in understanding about social media which tend to draw them towards 
misuse of it. Free mixing, chatting, access to virtual world and communication with 
unknown people influences the life style, values, beliefs, culture and behavior of the 
soldiers.  In many cases, social media usage is affecting basic soldiering spirit. Various 
psychological effects of social media are distracting the concentration of the soldiers 
from professional aspects. Excessive use also hampers training activities and affects 
family life. Though there are many positive aspects of social media usage, usually 
soldiers can’t extract those. Social media helps soldiers to remain updated with modern 
technology and latest happenings, enhances connectivity, explores new learning and 
provides recreational contents. 

 
In conclusion, the writer strongly believes that continues interaction and motivation 

by the commanders at various level will make the soldiers more conscious about the 
negative aspects of social media. Adherence to military customs and traditions will divert 
the concentration of the soldiers towards the profession. Adequate recreational facilities 
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in the unit will distract them from virtual world.  Finally, firm adherence of related policy 
will restrict the soldiers from abusing social media. 

 
Recommendation 
 

Basing on the major findings, following recommendations are made to minimize the 
negative effects of social media and uphold the basic soldiering attributes: 

Army and Formation Headquarters should pass directives for commanders at various 
levels to conduct awareness training on social media usage for the soldiers in the 
units to make them more aware. 

Battalions should make adequate arrangements of games and recreational facilities 
and ensure optimum use of those by the soldiers. 

Formation Headquarters and Battalions must ensure strict implementation of social 
media usage policy circulated by Army Headquarters. 
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"In an age of global uncertainty, the future or airborne forces is perhaps stronger than it 

has ever been, albeit on a smaller, more focused scale. 
David Reynolds 

 
ABSTRACT 

 
The focus of this research is to find out the suitable employments and prospects of Para 
Infantry Battalion (PIB) in Bangladesh Army. Para Infantry is a new concept. As airborne 
force, PIB has a lot of wider employment opportunities. But, at present no definite 
guidelines are there about the employments of PIB. Again, it is likely to face lot of 
challenges in future specially during the war. As such, it needs careful consideration to 
overcome the challenges. This articel is a quest for the answers to these questions. In 
pursuant of that goal, the researcher has applied a number of research tools including 
document analysis, surveys, scholarly interviews, focus group discussions and reflections 
on the researchers own experience. The analyses of these methods have helped portraying 
a comprehensive picture of employments and prospects of PIB in the context of 
Bangladesh. Thus, the wider options of employments of PIB bring many prospects for 
Bangladesh Army. The findings validate the hypothesis: Effective employments of PIB 
in the context of Bangladesh will enhance the operational capability of Bangladesh 
Army. However, towards the end of the paper, doctrinal and organizational 
modifications/modernizations in the required sectors are suggested. It is assumed that if 
the suggestive measures are implemented, PIB will be more effective in bringing the 
desired outcome.  

 
Introduction 
 

Airborne forces are the integral and essential organs of any army for utilizing at the 
most critical juncture of the battlefield. They are unique in their ability to quickly 
deploy anywhere via aircraft or helicopter generally beyond the reach of regular 
forces. To keep pace with the ever changing battlefield environment of future 
warfare, Bangladesh Army is in the process of reorganizing as per the Forces Goal 2030. 
As per this progressive development planning, recently two Infantry Battalions have been 
converted to Para Infantry Battalions (PIB) as airborne force. 16 East Bengal Regiment 
was the first PIB under 44 Brigade of 33 Division, Commilla and 17 East Bengal 
Regiment was the second PIB under 26 Brigade in 11 Division, Bogra.  

 
In Bangladesh Army, PIB is different from normal Infantry Battalion especially in 

terms of its employment, versatility and mobility potentials. The support of Air Force and 
Army Aviation is closely related with the employment of PIBs. But, in present context, 
PIBs are carrying out activities and conducting training almost in isolation. The nature of 
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warfare has changed a lot and the terrain, doctrinal and threat perspective in the context 
of Bangladesh must be taken into consideration in employing PIBs. In reality, due to new 
concept of para infantry, different ideas and variations exist. Again, there are different 
understandings at all level as to their method of employments and prospects in 
Bangladesh Army. Absence of doctrine and employment guidelines further complicates 
the overall scenario. 

 
At this backdrop, this paper will make an initiative to find out suitable employments 

and prospects of PIB in Bangladesh perspective. It will also highlight the challenges of 
PIB to suggest ways for its effective employment in a realistic way.  
 
Aim 
 

The aim of this paper is to find out the suitable employments and prospects of PIB 
for the effective employment PIB in Bangladesh perspective.  
 
History of Airborne Operation  
 

In WWII. The expeditionary force like USA, Britain, France, Germany conducted 
large scale (division/ brigade size) airborne operations deep inside enemy territory during 
WWII. Few of the most famous of airborne operations were Operation Torch in North 
Africa, Operation Neptune in Normandy landings and Operation Market Garden in 
Holland. But, much success was not observed of these airborne forces as they suffered 
huge casualties/losses. The post WWII employments were also focused almost in the 
similar pattern, but in smaller scale. Therefore, after WWII large scale airborne 
operations continued to decline as armoured vehicles and surface-to-air missiles 
proliferated.  

 
Recent History. In 1989 during the U.S. invasion of Panama, one parachute brigade 

secured Omar Torrijos International Airport in Panama. On March 26, 2003 U.S. 173rd 
Airborne Brigade conducted a combat jump into northern Iraq to seize an airfield during 
US invasion in Iraq. In 2009, Pakistan Army's paratroopers conducted combat jump 
operations against the Taliban in northwest Pakistan to seize control of strategic mountain 
areas. In January 2013, 250 French paratroopers from the 11th Parachute Brigade jumped 
into northern Mali to support an offensive to capture the city of Timbuktu.  

 
Airborne Operation in Bangladesh During Liberation War. In 1971, for the first 

time one Indian Para Battalion along with other supporting elements dropped in the land 
of Bangladesh at Kalihati near Tangail which contributed substantially to the early 
collapse of Dhaka. 
 
Neighboring Countries Airborne Forces and Their Employment 
 

India. The Indian Parachute Regiment consists of nine Special Forces (SF) 
Battalions and five airborne battalions of which three form part of the 50th Parachute 
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Brigade along with the brigade’s other fire support, assault engineering, Air Defence 
(AD), communication and logistics elements.  

 
Pakistan. A brigade-sized airborne formation kept at the operational reserve to 

mainly employ conflict with India and in anti-terrorist operations in Pakistan's restive 
western borders with Afghanistan and fighting Islamic extremists.  

 
Myanmar. Myanmar Army also maintains airborne forces along with special forces. 

Their airborne force is kept as reserve and can be employed in counter insurgency 
mission.  

 
China. China's airborne forces are tasked with responding to fast-developing 

emergencies and special missions. They consist of three divisions and are part of the 
PLA's strategic reserve. 
 
Consideration of Employing Airborne Forces in Bangladesh 
 

Less Geographical Depth. The width and depth of our country is very less. Our less 
geographical depth will limit this force to employ to a long distance. Thus, it is quite 
impossible to employ large scale airborne forces to a long distance deep inside enemy 
territory. Again, it becomes very difficult to fly many aircraft and remain in the air for a 
long time to employ large scale airborne force within this very less geography.  
 

Bangladesh Army - A Defensive Force. Bangladesh Army is mainly a defensive 
force. It will not usually go for large scale offensive operation. It will rarely happen that 
PIB is sent to drop in other countries. Though airborne force is an offensive force, but, a 
defensive army can also utilize it considering the necessity.  
 

Limited Air Asset/ Power. Bangladesh Air Force and Army Aviation have limited 
air assets. Besides, we have also very limited AD capability. The biggest challenge of 
deploying the PIBs would be the ‘air situation and control of air space’ during war for 
which a paradigm shift is necessary.  
 
Employments of PIB in Bangladesh 
 

The diverse employments of airborne force may not be feasible/suitable for all the 
countries. The possible employments of PIB in the context of Bangladesh are analyzed 
below: 

a. Capture and Hold Important Territory. When enemy crosses the international 
boundary, PIB would be employed to capture some particular places in their held 
territory or vulnerable locations to use it as bargaining chip. The ideal use of PIB is 
to employ behind enemy to capture important ground. 

b. Establish Base/ Lodgment Area for Subsequent Operations. Due to the 
potentiality of speed and mobility, PIB can gain a foothold and secure a lodgement 
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for follow-on forces. The U.S. airborne invasion into Panama in 1989 was a method 
of forcible entry to establish bases of operations for conventional conflict. 

c. Reinforce/Support Friendly Forces. PIBs may represent the best or only option 
in some crucial time to reinforce/support friendly forces beyond immediate reach of 
surface forces. The French in Mali displayed the most modern example of airborne 
serving in a seize and reinforce role.  

d. Blocking Position. “The use of airborne forces behind the enemy forward troops 
may cause the latter to think that some disaster has occurred and thus reduce their 
powers of resistance. It creates alarm on the lines of communication and may force 
commanders of reserves into unsound action (Jenkins, July 2013, p. 279). In this 
regard, PIBs can be best employed in blocking position to disrupt enemy’s L of C 
and prevent reinforcement. 

e. Hold/Capture Important Bridges. Bangladesh has many major rivers. When 
the bridges along the rivers are captured by enemy, it would be crucial to recapture. 
In these situations, PIBs can play vital role to recapture the bridges and hold it 
strongly till the arrival of regular forces.  

f. Employ for Limited Surveillance and Reconnaissance. Small groups of 
paratroopers can act as sensors for reconnaissance purposes. PIBs can be employed 
for limited surveillance and reconnaissance role in the enemy deep areas on his key 
targets. 

g. Conduct Stability and Counter Insurgency Operations (CIO). Bangladesh 
Army is actively operating in Chittagong Hill Tracts (CHT). Though presently the 
situation is quiet, it may change in future. At that time, PIBs can be employed for a 
particular period in CIO to assist the forces deployed there. 

h. Conduct Humanitarian Assistance and Disaster Response (HA/DR). 
Bangladesh is disaster prone country. Bangladesh Army is often called for to tackle 
the situation. PIBs may be dropped quickly in an area to help the flood or earthquake 
affected area where it is difficult for normal forces to reach timely. 

 
In light of above, it is found that some employments are mostly feasible in 

Bangladesh perspective. These are shown below:  
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Figure 1: Employments of PIB in Bangladesh Perspective 
 
Method of Employment. 
 

Operational Reserve. At present, two of the PIBs are located in infantry formation. 
But, they will come under Special Operation Force (SOF) when it will be incorporated in 
Bangladesh Army. Considering the operational requirement, PIBs should be located in 
three different formations but centrally controlled by SOF so that they can be employed 
quickly. 

 
Carrying of Airborne Forces by Fixed or Rotary Wing Aircraft. Fixed wing 

aircraft can carry and deliver more number of troops than rotary wing (helicopter). Again, 
moving more number of helicopters at a time presents concentrated target. Depending on 
the situation, both rotary and fixed wing aircraft is necessary for employment of PIBs. 
But, if small scale operation is conducted, helicopter would be the best option. 

 
Large or Small Group Employment. Supreme Allied Commander in Europe, 

remarked “To digress for a moment I do not believe in the Airborne Division. I believe 
airborne troops should be organized into self-contained units……about the strength of a 
regimental combat team.” (Jr, 2005, p. 93) The present limited state of fixed wing 
aircrafts can carry only one company at a time and in one day may be another two 
companies. Again, the present state of helicopter can carry only two companies at a time. 
Therefore, it is not possible to conduct large scale airborne operation. Small scale 
employment (maximum of a battalion) size is mostly feasible in the context of 
Bangladesh. 
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Prospects of PIB 
 

PIB has got lot of prospects which would enhance the operational capability of 
Bangladesh Army. The possible prospects of PIB are described below:  

a. Rapid Deployment Force. PIB will mainly act as rapid deployment force to 
drop behind enemy to capture or hold territory to achieve operational gain. 
Therefore, in some circumstances, PIBs may be essential in order to interpose a force 
before an opponent makes a move. 

b. Achieve Tactical or Operational Surprise. Airborne forces are 
characteristically flexible, customized and ready and able to provide a surprise effect 
(NATO, 2013, p. 2). PIB offer more general strategic and tactical benefits. Indeed, 
airborne operation may be the only realistic option in some circumstances, 
particularly if time is of the essence.  

c. Facilitate in Non-linear Engagement. Landing of PIBs covertly wherever is 
required would be a worthwhile advantage. Apart from the operation of regular 
forces in the forward areas, PIB can be dropped behind the enemy and thereby, 
facilitate non-linear engagement.  

d. Deterrent Force. One potential use for an airborne light armored infantry force 
would be to rapidly establish a deterrent presence on the ground in the midst of an 
urgent crisis (John Gordon IV, 2014, p. 60). In this connection, PIBs can act as 
show of force and pose deterence to the adversries. 

e. Increase Strategic/ Operational Reach. Can create depth by dropping them 
behind the enemy. PIBs can reach objectives well beyond the reach of regular forces 
which will increase the strategic/operational reach.  

f. Act as a Force Multiplier. PIB can act as a force multiplier in battle field. 
“Specifically, the airborne force can be an exceptional force multiplier when 
attempting to secure bases of operation or extend friendly culminating points” (Tata, 
1994, p. 39).  

g. Extending Friendly Culminating Point.  Airborne forces probably are well 
suited to protecting lines of operations through extension of the culminating point. 
Therefore, PIBs can increase/extend the friendly forces culminating point by 
employing them behind/inside the enemy.  

  
In light of above, it is observed that essentially few of the prospects are more relevant 

in the context of Bangladesh. The relevant prospects are shown below: 
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Figure 2: Prospects of PIB 
 
Challenges/Limitations of Employment of PIB  
 

As a newly introduced force, the PIBs are likely to face many challenges/ limitations 
few of which are:  

a. Limited air asset to carry and support airborne forces.    

b. Limited air power in maintaining favourable air situation.   

c. Limited AD and anti-air capabilities.  .  

d. Difficulties in link up or extraction due to limited air power and AD capabilities.  

e. Difficulties in providing reliable logistic support by limited air power/asset. 

f. Lack of fire power of PIB.  

g. Possibility of lot of casualties and difficulties in evacuation.  
 
Suggestive Measures to Overcome the Challenges/Limitations  
 

The possible measures are analyzed in the subsequent paragraphs: 

a. Increase the Number in Army Avn Aircrafts. Challenges of lack air asset will 
be reduced significantly by the incorporation six MI-17 helicopter and two KASA 
fixed wing aircraft very soon. Again, during war, we could also use civil aircraft if 
necessary.  

b. Increase the AD Capability. PIB cannot sustain for a long time without 
adequate AD capabilities. To minimize, locally organized system (shoulder control 
missile) may be planned. Again, would procure modern AA weapons. Thereby, we 
can conduct airborne operations.  

c. Equip PIB with Modern Light Anti-Tank Weapon. PIB cannot sustain behind 
the enemy without adequate anti-tank weapon. As such, PIB must have modern light 
anti-tank weapon for the sustainability in battlefield. PIB should be equipped with 
modern light anti-tank weapon. 
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d. Sound Logistic System. Although the PIB is designed to sustain for at least 
48/72 hours, they may have to operate for longer period if not linked up or extracted. 
So, due consideration should be given, whether combat supply should be para 
dropped, helicopter supply or by other means. In this context, Unconventional 
Warfare Forces (UWF) can be utilized to give support.  

e. Effective Training including Joint Training. PIBs must conduct airborne 
exercises in group and winter training exercises. Again, habitual training with other 
arms and services should also be carried out during peacetime. At the same time, 
joint training with airforce must be conducted regularly. 

f. Identify Likely Landing/Drop Zones (LZ/DZ). In Bangladesh perspective PIB 
will be mostly dropped inside the country specially behind the major rivers/bridges 
to block/stop the enemy. Therefore, it will bring dividend if the likely DZ/LZ are 
identified and reconnoitered in peacetime.  

g. Cost-Benefit Analysis. Airborne operation brings decisive result at the cost of 
lot of casualties. Major Anthony J. Tata stated, “A second lesson is one of cost and 
benefit. The cost of Market-Garden operation was over 3,000 American casualties. 
The benefit was an 85-mile stretch of road into Holland. It is difficult to weigh the 
costs and benefits……Regardless, the lesson for military planners today is that 
before using airborne forces, they should consider every other type of force” (Tata, 
1994, p. 26). 

 
The Challenges Mitigation Cycle. It is shown in Figure 3. Again, likely DZ/LZ is 

shown in Figure 4 which can be reconnoitered in peace time.  
  

 
 

Figure 3: Challenges Mitigation Cycle 
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Figure 4: Likely LZ/DZ 
 

Conclusion 
 

Airborne force is a rapid and quick deployment force for any country to be utilized in 
the most decisive moment. Therefore, the recent incorporation of PIBs as the airborne 
force in Bangladesh Army is a time worthy decision. But, due to the new concept, there 
are different ideas and concepts about the employments and prospects of PIB. In WWII, 
the allied and axis forces extensively employed this force and achieved significant 
success. But, large scale use of airborne forces reduced a lot after WWII.  
 

The employment of PIB is dependent on few factors. The less geographical depth of 
country inhabits the large scale and long distance use of this force. Our limited air 
asset/power will not allow the large scale use of this force against our potential 
adversaries. There are lot of opportunities of employment of PIB in the context of 
Bangladesh. PIB is most suitable in capturing and holding the ground and establishing 
base for subsequent operations. It can be of best use for reinforcing friendly forces, 
blocking position and capturing of bridges. Again, PIB can be utilized in limited 
surveillance and reconnaissance role, conducting CIO and HA/DR. 

 
In the context of Bangladesh, PIBs should be kept in operationally important 

formations, but centrally controlled under SOF for its effective employment. Both the 
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mean (fixed and rotary wing aircraft) should be kept open in using airborne forces. 
Again, small scale use of airborne force (maximum of a battalion size) is best for our 
country. 

 
PIB has a better prospect to act as a rapid deployment force. It enables to achieve the 

tactical or operational surprise, increase the strategic or operational reach and facilitate 
non-linear engagement. It can certainly act as a force multiplier and deterrent force to the 
potential adversaries. Again, the PIBs are well suited for protecting lines of operations 
through extension of culminating point. Hence, it was concluded that PIBs would 
enhance the operational capability of Bangladesh Army.  

 
Limited air asset/power and AD capabilities are the big limitations for PIBs. They 

might face challenges in link up or extraction and providing reliable logistic support. 
Again, lack of fire support would pose great challenge. The challenges can be 
materialized by adopting various measures. The number of aircrafts and AD capability 
should be increased. Again, effective joint training and integration of UWF should be 
given due consideration. The PIBs should be equipped with light anti-tank and AA 
weapon. Likely DZ/LZ in different parts of the country may be identified. Most 
importantly, cost-benefit analysis must be done before employing the PIBs. 

 
In light of above, it is vividly deduced that PIBs will have suitable employments and 

prospects in Bangladesh Army. Therefore, the effective employment of PIB will 
positively contribute to enhance the operational capability and performance of 
Bangladesh Army.  
 
Recommendations 
 

In light of foregoing, following recommendations are made for effective employment 
of PIB:  

a. PIBs may be adequately equipped with light AA and anti-tank weapon for their 
sustainability and effective employment in the battlefield. 
b. Suitable LZ/DZ may be reconnoitered in different parts of the country and 
analyze the feasibility of using it during the war for airborne operation by forming a 
suitable Board of Officers. 
c.   Unconventional warfare force may be trained in supporting the airborne forces 
specially in providing logistic support and thus, may start participating in airborne 
exercises. 
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SOCIO ECONOMIC DYNAMICS AND SOLDIERING 
 

Major Md Amzad Hossain Deeder, BSP, Engineers 
  

“Moral character is shaped by family, religion and education long before an individual 
joins the Army to make a living” 

 -  Professor  Kenneth Richmond Andrews 
 

ABSTRACT 
 

Socio economic changes of the 21st century are visible from the technological 
progression, mass use of social media, educational advancement, economic solvency and 
multicultural exposure. The radical changes in these sectors over the last two decades 
have transformed the socio economic concept of Bangladesh. Such changes in greater 
society have considerable effect on overall performance of soldiers in Bangladesh Army 
as well as in military society .There are positive aspects of it yet have some negative 
impacts on greater society. Military as a sub set of greater society is seriously affected by 
the overall socio economic change. At this backdrop, this research seeks to identify the 
impact of socio economic changes on soldier’s performance in Bangladesh Army. In the 
research mixed method of qualitative and quantitative analysis coupled with expert 
interviews and focused group discussions were used. Initially, significant socio economic 
changes in the society were identified. Then, possible impacts of socio economic 
dynamics on soldiering were identified. Finally, the remedial measures to offset the 
negative effects of socio economic changes on soldier’s performance were determined. 
Thus, researcher proved the hypothesis: ‘Recent socio economic changes in the society 
are adversely affecting soldier’s performance in the unit as well as in military way of life 
in Bangladesh Army’. At the end, an implementable strategy was outlined. The strategy 
includes, restricting societal influence, reemphasizing leaders’ role, refining 
organizational culture, and reorienting soldiers’ attitude. The suggested strategy seeks to 
minimize external influence of the society.  Measures, if implemented in such manners, 
will offset the adverse effects of recent socio economic changes on military life, enhance 
our organizational strength and improve our operational efficiency.  

 
Introduction 
 

Socio economic dynamics of the world we live in is changing at a very fast pace. The 
trend of change is displayed by more personal freedom, more materialistic view, less 
spiritual or religious influence, individualism, and independence. In context of our 
society, the overall effect resulted in eroding social values and norms and declining trend 
in ethical standard. On the other hand military life is characterized as traditional; based 
on time honoured norms and customs, values and ethos. The military organization 
demands a set standard of ethical values from its members as character traits which can 
be defined as courage, honesty and integrity, loyalty, dedication, mutual trust and respect. 
The impact of socio-economic factors on individual soldiers and on the army as an 
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organization can be of both positive and negative. Therefore, remaining up-to-date with 
the socio- economic changes and managing these should be a subject of perpetual study 
in the military. 
 

Recent socio-economic changes have significantly impacted military society in 
several ways. As economic and cultural shift promote more personal freedom, 
materialistic view and encourage individualistic thinking; it consequently surpasses 
collectivism and interdependence. These are gradually hampering esprit de corps of the 
organization and affecting cohesiveness of military society. 
 

Thus for a change in the socio-economic factor, a mixed response, both positive and 
negative, will generally be observed. Negative impacts may transcend the attitude, 
perception and behaviour of service personnel beyond defined parameters offering new 
challenges for command. Unless we make a detail study on this issue and take remedial 
measures, we are likely to face various hazards due to these changing socio economic 
scenarios. In view of above it is the high time to determine our courses of action to offset 
the impact of recent socio-economic changes on soldiers in order to enhance our 
organizational strength and improve our organizational efficiency. 
 

AN EVALUATION OF SIGNIFICANT SOCIO ECONOMIC CHANGES IN  
THE SOCIETY  

 
Understanding Socio-Economics 
 

Socioeconomics also termed as social economics or economic sociology, may be 
defined as a field of study that examines social and economic factors to better understand 
how the combination of both influences something. More simplistically, it may be 
defined as study of the interrelation between economics and social behaviour or study of 
the relationship between society and economic phenomena. 
  
Tangible Dynamics 
 

Educational Progress. Literacy rate in Bangladesh has increased significantly in 21st 
century. Increased literacy is expected to offer a knowledgeable and informed society. 
The overall outlook of the society towards education has changed in recent decades. 
Society preserves knowledge, awareness, values, beliefs and human dignity through 
education. Soldiers recruited from this segment of the society, are likely to make better 
soldier and expect more dignified life both in professional and personal arena.  

  
Technological Development. 21st century has observed remarkable changes in 

information and communication technology. Bangladesh also has received a rapid growth 
in IT services and software exports. Growing technological dependence has the direct 
impact on human behaviour, interpersonal relationship and vision of living. Consequently 
today’s soldiers bear both the effects with them yielding opportunities and challenges for 
the commands at various levels.  
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Growing Economy. Detail study on the indicators like GDP growth, per capita 

income, savings state, remittance and foreign currency reserve etc. show remarkable and 
sustained growth in the national economy. It poses certain inhibition on interpersonal 
relationship within the hierarchical and authoritative system of army. However, growing 
economy has further consequences for service personnel as it also expands opportunities. 

 
UN Peacekeeping Missions. Bangladesh Army is participating in UN peace keeping 

mission since 1988, and today she is the top most troops contributing nation in peace 
mission. Besides, the noble duty of establishing peace around the globe, it has also 
brought solvency in the life of soldiers thus having some negative effects on soldiering 
quality. 

        
Economic Solvency. The per capita income and the living standard have also been 

increased with the booming economy. As an impact, social structure has undergone a 
metamorphosis melting middle class into lower middle class in Bangladesh (AHQ Project 
Study, 2013). The economic boom has increased the job opportunity and also has 
changed the life style and the purchase capability of people. Recent approval of pay scale 
will also have effect on economic solvency.  

 
Expanding Opportunities. The opportunities have grown over the last decade in 

Bangladesh resulting from flourishing garments sector, corporate culture, 
entrepreneurship and increased economic activities. Private bank, insurance, 
transportation, restaurants, recreational facilities and amenity services increased more 
than ever before. Expanding economic and employment opportunities have direct 
influences on an urge for better living.  

 
Growing Urbanization. Due to urbanization not only the physical structure of an 

area changes, the prevailing socio-economic infrastructure and social system of that area 
also undergoes a transformation. Maximum survey personals opined that urbanization has 
affected the basic soldierly qualities of soldiers.  

 
Corruption. Spread of corruption is a menace in the society. Corruption generates 

from malpractices. Rescuing the soldiers from this contradiction, repairing their damages 
if any and maintaining an ethical climate are some of the major challenges for military 
leaders of all tiers. 

 
Improved Life Style and Living Standard. Growing economy, urbanization and 

availability of amenity appliances led the society to pursue improved life style and better 
living. Community service, clinics, communication means, hotels, restaurants have 
mushroomed than ever before. Being habituated on a technology assisted comfortable 
life-style peoples resistance towards uncomfortable living and hardship has increased. 
Thus a soldier today may find difficulty to adjust with inherent toughness of army life 
and its traditional common living system.  
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Intangible Dynamics 
 

Spread of Liberalism. Rise of individualism and cultural metamorphosis induced 
people to lead a liberal lifestyle in our society too. Many of the traditional social values 
and norms are nowadays viewed as conservatism by most people. The new generation 
today does not prefer a formatted way of life. This liberalism largely discourages today’s 
young generation to join a disciplined force like army.  

 
Increasing Materialistic Attitude and Individualism. ‘Materialism refers to a 

doctrine that material success and progress are the highest values in life’ 
(http://www.materialism-1.com, 2016). This doctrine had been prevalent in western 
society but today it has anchored firmly in our society too. Materialism distracts people 
from spiritual or intellectual pursuits by material possessions. Abraham Maslow’s 
‘Hierarchy of Needs’ better explains why men grow materialistic. Survey shows that our 
soldiers possess considerable materialistic attitude due to social complexity of life, 
uncertainty of family security, considering soldiering as a profession instead of way of 
life etc.  

 
Cultural Aggression. Growing interest in other’s culture is changing the mind and 

psyche of young generation that is commonly termed as cultural aggression. It tends to 
disintegrate one’s attachment to own culture, society and organization. Our society is 
very much subjected to this trend for reasons manifold. Ingress of foreign culture has a 
pervasive effect on our behaviour and conduct, our interaction with the society, our 
attitude to life, social norms, practices and rituals.    

  
Increasing Awareness on Individual Benefits and Privileges. Globalization, 

democratic culture, freedom of media, proliferation of non-government organizations and 
easy access to foreign culture etc. have developed the peoples’ awareness about 
democratic and human rights. This is no doubt a fall out of individualism, which is 
growing in the society. It would necessitate leaders in the military to embark on a 
comprehensive measure to mould people coming in the army whose minds are shaped by 
the individualistic attitude. 
 

AN ANALYSIS OF POSSIBLE IMPACTS OF SOCIO-ECONOMIC DYNAMICS 
ON SOLDIERS OF BANGLADESH ARMY  

 

Positive Effects of Socio-Economic Dynamics on Soldier and Soldiering 
 

Relatively Quality Intake. Having a positive change in the sphere of educational 
qualification, living standard and technological advancement, today modern society 
displays enough opportunity for army to recruit soldiers with better uptake and technical 
expertise. Thus an average soldier today is expected to have comparatively higher 
educational qualification, knowledge and intelligence than before.  

 
Increased Mental Uptake. Influence of education is instrumental to develop mental 

makeup and intellectual ability. Increased education along with exposure to 
multidimensional sources of knowledge and information is likely to raise the mental 
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faculty of today’s soldiers. If nurtured and mentored properly this will definitely enhance 
their professional competence and capacity. They will be able to better prepare 
themselves for multiple roles and tasks.  

 
Advancement of Outlook and Ability. With better education, training and exposure 

to overseas missions, our soldiers are more confident than before. They are now more 
open to IT, modern gadgets, modern training with advanced training aids. On the whole 
they are smarter than before and more presentable to be able to work in any environment.   

 
Better Living Approach. Having groomed up in a comparatively better living 

condition with improved life style, today’s soldier is expected to pursue standard living 
than before. Improved health awareness in society is likely to instill a good sense of 
hygiene and sanitation in him. Thus today a soldier’s taste, choice and aesthetic sense etc. 
are likely to be better and he is likely to be aspiring better living standard and facilities.  

 

Urge for Better Education for Children. Educational awareness developed a 
positive social trend amongst most parents. The urge is more amongst soldiers that are 
clearly visible in their pursuit to get their children admitted in a better school/college. 
However, many a times their aspiration falls short within the scope of the organization.  

 

Increased Awareness. Freedom of media coupled with IT revolution has made 
modern citizens well informed about democratic rights and privileges. Soldiers of today 
and tomorrow are no exception to this. Fed with information from multidimensional 
sources, soldiers today remain updated and knowledgeable. He is conscious about 
implications of his actions and inactions.  

 
Growing Aspiration.  With the growth of materialistic trend in the society there is 

growth of aspiration of people. Despite many negative impacts, one good attribute that 
materialism infuses amongst human being is aspiration.  Surveyed JCOs/NCOs and ORs 
opined that with the social development the mental affluence of present day soldiers have 
increased.  

 

Impact of IT.  Modern IT gadgets facilitate soldiers to remain better connected and 
updated. Today he is not ignorant of what is happening at national, international or in 
global arena. He can also keep account of his day today family affairs sitting in any part 
of the country or even in any part of the globe. Thus typical isolation of garrison life has 
diminished. Through IT gadgets and cable TV, he remains exposed to various social 
development programmes or media campaign too.  
Negative Effects on Soldiers and Soldiering 
 

Expectation-Reality Conflict (ERC) (https://prezi.com/, n.d.). Generally there is a 
difference between peoples’ expectation and reality which may be termed as ERC. A 
soldier joins the army with enormous hope and expectations to serve the nation. He/she 
feels this to be a respectful and prestigious way of life. But soon they find that there are 
differences in their expectation and reality. Knowing the environment around the globe 
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with increased awareness a soldier is likely to suffer from ERC thus his devotion to duty 
may suffer.  

 
Lack of Commitment and Involvement. Cumulative effect of ERC, cultural 

conflict if not properly addressed, are likely to discourage present day soldiers to commit 
and involve in their missions. Lack of commitment and involvement leads soldiers to 
pursue profession half-heartedly with no initiative and pride. This state is detrimental to 
any organization and army is not an exception. 

 
Pursuance of Materialistic Gain. Growing sense of materialism infuses 

materialistic attitude amongst present day soldiers. Soldiers today try to manipulate for 
ERE posting like RAB, where financial gains are comparatively more. Main focus of UN 
mission remains the economic solvency. Materialism gives rise to extreme sense of 
possessiveness and not being satisfied with monetary package of the army. The 
pursuance of materialistic gain by soldier will have damaging effect on our army.  

 
Declining Trend of Values and Ethos. A paradigm shift in ethical and moral values 

have taken place in our society. Moral and ethical values have degraded. Corporate 
culture, consumerism, individualistic ideology induced in society member to earn more, 
fulfil lust and greed ladder up in occupation at cost of anything where moral and ethical 
values goes background to get minimum consideration. The survey result is illustrated in 
Figure 7 below: 
 

 
Source: Survey summary officer/JCO/NCO/ORs 

 

Figure 1: Survey Related to Perception Effects of Recent Socio Economic Changes 
on Declining Trend of Values and Ethos 

Degradation of Soldierly Values. Social values of Bangladesh are changing rapidly. 
Social bonding has faded and a sense of individualism grasped people’s psyche, leading 
to self-centeredness. Soldiers today being no exception to it are much aware of individual 
benefits rather than responsibilities. Few soldiers do not pursue soldierly values like 
loyalty, discipline, or courage but only shows surface conformity by external behaviour.  
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Negative Effects of Communication Gadgets on IR.  Due to overwhelming 
dominance of information technology and social media in Bangladesh, though we 
connect ourselves with greater world but hinders IR with next door neighbour. It has 
become appallingly obvious that our technology has exceeded our humanity. Survey data 
on “Perception on Adverse Effects of Communication Gadgets on IR” given  
 

REMEDIAL MEASURES TO OFFSET ADVERSE EFFECTS OF SOCIO- 
ECONOMIC CHANGES ON SOLDIERS PERFORMANCE IN BANGLADESH 

ARMY 
 

Remedial Measures to Offset Adverse Effects of Socio-Economic Changes 
 

Respond to Positive Changes. Change is obvious and undeniable. Military as a 
community within the society has hardly any role in shaping the external world. Efforts 
of doing such got nosedives in the past (AHQ Project Study, 2014). Steps need to be 
undertaken for positive utilization of information outlets available through tabs, laptops, 
cell phone etcetera for the development of soldiering. Besides our mind set has to be 
reoriented.  

 
Quality Recruiting. The present recruiting system primarily focuses on educational 

qualification, physical and medical fitness of an individual. Selection procedure is 
concise to judge candidate’s potential tangible soldierly qualities. It is suggested, after 
provisional selection at different cantonments, there may be a central selection board to 
test their aptitude, basic intelligence and psychological makeup. Region based central 
selection boards may be created in line with Inter Services Selection Board (ISSB) which 
will enable quality recruiting.  

 
Quality Training and Higher Education. With increased educational qualification, 

soldiers are proficient to undergo higher education and training. It may be capitalized for 
improving professional competence to meet future battlefield challenges. Today’s 
soldiers may be trained on multiple disciplines like - joint training, general idea on fourth 
generation warfare (4GW), wide ranges of MOOTW, 2nd language learning, leadership 
training and so on (Interview with Brigadier General Hamidur Rahman).  

 
Empowerment of Employees. Soldiers may be empowered with appropriate 

authority basing on their capability. Their potentials should be utilized by allowing them 
to shoulder additional responsibilities. Certain administrative jobs of officers like signing 
of leave, kit books, out passes etc may be delegated to them.  

Multiple Employments. To bring diversity and increase the employment opportunities, 
soldiers may be trained on multiple trades. A general duty soldier may also be trained to 
perform as a driver, a wireless operator or even as a clerk and vice versa ( Interview with 
Major General Waqar-uz-Zaman). Training and building an individual for multiple 
employments will add value to the organization and prepare him for post-retirement 
occupation as well. 
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Sound Administration and Welfare. Administration is an important facet of 

command. Besides classical administration and logistics; personal welfare and 
administration of every combatant is equally important to maintain the morale of an 
outfit. To ensure soldiers commitment in their missions, it has to make sure that they are 
free from anxieties about their families. Adequate accommodations for married soldiers 
and required educational facilities for their children have to be ensured. In this regard 
business portfolios of Shena Kallyan Songstha (SKS)1 may be expanded to yield more 
profit so as to take up more welfare projects.  

 
Restrict Societal Influence. As a member of the society it is very difficult for 

anyone not to be influenced by the social changes. As a member of disciplined force like 
Bangladesh Army soldiers always need to consider first the negative aspects of socio- 
economic changes. Positive changes can be taken into consideration for future days to 
come and negative aspects to be avoided as strictly. Thereby soldiers can restrict 
themselves from societal influence. 
 
Addressing the Negative Effects. 
 

Warrant Practice of Basic Soldiering. Basic soldiering must be reinstalled. Basic 
military attributes in terms of turn out bearing, march and drill, saluting, spontaneous 
grooming of younger cohort and habitual respect towards senior and foolhardy dedication 
to orders and instructions must be revived in our day to day life. Traditional regimental 
life must be upheld and lived by all regiment members irrespective of ranks and files. 

 
Leadership Approach. In this modern era appointment and authority alone cannot 

earn respect for leaders (Interview with Brigadier General Mainullah) .A leader has to 
pursue excellence for him and also encourage his followers for the same. It is difficult for 
a leader to conceal his shortcomings from today’s soldiers. Therefore, to achieve respect 
and obedience of the led, leaders at all levels, especially the officers, have to establish 
their superiority in terms of competence, character and courage.  

 
Practicing Traditions and Values. Traditions and beliefs, values and ethos are the 

requisite force of an organization. Military traditions and values must be displayed and 
upheld at any cost. This can be better achieved by correct vision, directions, essential 
guidelines formulation and dissemination of the same. It requires motivated, committed 
and involved leadership to implement the same.  

 

Dignity of Soldiering. Present day soldiers are more educated, more conscious of 
their rights and dignity at workplace. Therefore, commanders should treat the under 
commands humanely and with dignity. Humiliation and insult to any individual must be 

                                                             

1SKS is an organization of Bangladesh Army; it mainly looks after the welfare of soldiers 
particularly after retirement. 
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avoided. Nonprofessional and inappropriate jobs should be avoided as far as possible. 
Mid and junior level of leadership should be specially educated and motivated on this.   

 
Training on HRD. Excellence of an army largely depends on the quality of its 

human resources and training. In peacetime, main focus of army is routine training. There 
is no structured formal training on HRD and human resources management (HRM) in 
army. Leadership studies in vogue primarily focuses on routine subjects that do not 
include subjects on managing needs, grievances, dissatisfactions, stress, etc.  

 
Motivation Strategy. Motivation is a goal oriented strategy that pushes an individual 

to work hard at achieving objectives. It is leadership that inspires motivation. Ways and 
means of motivation currently in vogue in army may be customized to meet the 
requirement. Along with traditional subjects on motivation contemporary topics on 
changing socio-economic environment and its effects may also be discussed.  

 
Instilling Mentoring Culture. Mentoring is a powerful personal development and 

empowerment tool. It is an affiliation between the leaders and the led which develops 
based on mutual trust and respect. "Mentoring is to support and encourage people to 
manage their own learning in order that they may maximize their potential, develop their 
skills, improve their performance and become the person they want to be" (Parsloe, 
2009). Leaders need to equip themselves with the knowledge of mentoring to develop 
their under command in order to achieving sustained growth of professionalism and 
worthiness of the outfit he belongs to.   

  

Conducive Environment for Sound Family Life. Army must continue to address 
the issues which are forcing to keep the family separated. Social amenities should also be 
increased in the cantonment. Inconsistency in posting (disregarding academic calendar), 
non-availability of quality/higher education at remote cantonment has to be addressed 
with priority. 

 

Enhancement of Family Security. Due to abating moral values and law and order 
situation, soldiers and their families sometimes become the victims of social crimes and 
injustice. Organizational support on legal and social problems may be extended to them. 
Besides the current arrangements, capacity of Bangladesh Armed Services Board (BASB)2 
may be enhanced in this regard.  

 
Control and Regulatory System of Using IT Facility. Effective monitoring system 

supervising the use of modern electronic gadgets should be enforced strictly. Use of 
internet should also be regulated to guard against cyber centric obscenity and 
compromise of information security. Institutionally, it has to be recognized that use of 
modern technological gadgets and facilities should not be treated as freedom and must 
impose control on its use. 

 
                                                             

2BASB is a tri-service organization to look after the welfare of soldiers in local areas. It has 
branches in all the districts of Bangladesh named as District Armed Services Board (DASB). 
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Ensuring Continuity of Effective Monitoring and Accountability for Personnel 
in ERE and Deputation. Mostly military personnel involve in financial 
misappropriation and illegal activities once they are exposed to opportunities especially 
in RAB, BGB or different ERE. Before assigning personnel to such jobs special 
psychiatric review may be conducted and ethical profile to be screened. Their tour of 
duty outside military outfits should be monitored. Once military personnel revert to 
organisation a realignment programme may be conducted (AHQ Project Study, 2015). 
 
Conclusion 
 

Socio-economic changes of 21st century have significant impacts on soldiers and 
military life, in both positive and negative way. As a part of greater society we can 
neither negate the fact of association with larger society nor can resist or stop change and 
its impact on military life. Hence, it has become a concern for Bangladesh Army. At that 
backdrop, this research makes an attempt to investigate the relationship between adverse 
effect of recent socio economic changes and soldiers performance in military life. 

 
In an attempt to analyze the significant changes in overall socio-economic sectors in 

Bangladesh, the paper firstly defines the very characteristics of socio-economic changes 
in Bangladesh. Tangible dynamics are educational advancement, technological 
progression, growing economy, expanding opportunities, exposure of army in national 
activity, participation in UN peace keeping mission etc. These factors influence soldiers 
of Bangladesh Army in regards to individualistic and materialistic view, declining trend 
in religious influence and ethical standard, mutual trust and respect, eroding social 
values, norms and positive attitude, aspiration of personal freedom. 

 
Study shows that soldiering has been influenced by socio-economic and cultural 

changes in both positive and negative dimension. The positive impacts may be recruiting 
better intake, better training, growing aspiration, utilization of IT, advancement of 
outlook and ability etc. The negative impacts may be ERC, cultural conflict, PRD, lack of 
commitment, pursuance of materialistic gain, IT induced disorder, etc which ultimately 
degrade the overall performance of the soldiers in the unit. 

 
Having identified the impacts of recent socio economic changes and core values of 

military life the research looked for the areas where the societal changes need adequate 
attention to offset the negative impacts. In the present context restricting societal 
influences, imparting better training, promoting aspiration in profession, empowering the 
soldiers with added responsibilities, multiple employments etc may be easier. To 
minimize the negative effects of socio-economic changes few steps may be consider like 
– developing ethical command climate, appropriate leadership approach, practice of 
traditions and values, maintaining dignity of soldiers, providing training on HRD, 
appropriate motivation strategy and mentoring, enhancement of family security, spiritual 
development and accountability. By following the above ways and means the impacts of 
socio-economic dynamics may be tailored for betterment of army. 
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Recommendation 
 

Basing on findings of the research, following recommendations are made to offset the 
adverse effects of recent socio-economic changes and thereby uphold and improve 
soldier’s performance in Bangladesh Army: 

a. The commanders at all level should analyse, monitor and assess the moral and 
character trends of their under command and identify the drifts to advise them with 
remedial measures in time.  

b. Dynamism and adaptation to changes will be the key to organizational 
development. As such, remaining up-to-date with the socio-economic changes and 
managing these should be a subject of continuous study in the military and further 
research may be carried out in this regard.   

c. Training on HRM and HRD may be introduced in recruit centres and also in 
other schools of instructions.  

d. Due importance has to be given on administration and welfare besides training 
and operations. Few aspects like increase of family accommodations, quality 
educational facilities to children of maximum soldiers, legal support when needed 
etc. can be addressed gradually to match the requirement of socio-economic changes 
of the society. 
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THE ETHICAL DECISION MAKING PROCESS OF BANGLADESH 
ARMY IN PRESENT CONTEXT: A CRITICAL ANALYSIS FOR 

COMMANDERS AT MID-LEVEL 
 

Major Md Moshiul Alam, AC 
 

‘Even the most rational approach to ethics is defenseless if there is not the will to do 
what is right’ 

- Alexander Solzhenitsyn 
 

ABSTRACT 
 

Ethics has a growing significance in military for its diverse nature of engagements. 
Therefore, professional military ethics has surfaced as an important training area. In 
Bangladesh Army, ethics and values are considered to be key components of leadership, 
because they play important role in Decision Making (DM). The moral ambiguity and 
ethical dilemma that the Mid-Level Commanders (MLC) face today are increasingly 
complex. However, except Bangladesh Military Academy, there is no planned approach 
for imparting Ethical Decision Making Process (EDMP) to MLC.  No systematic 
approach exists that ethically develops officers’ capabilities in DM as they progress in 
rank and responsibility. In such context, unethical practices prevail in DM. Therefore, 
effective ethical climate needs to be developed to address this issue. Considering the 
overall scenario, introduction of EDMP can create a climate which will pave the way for 
better DM. Introduction of EDMP will develop character traits of MLC. Equally, it will 
have positive effects on overall unit environment. Combining effects of improved 
character traits and positive impacts in the unit will assist MLC to take right decision at 
right time. At this backdrop, this article seeks to identify the effects of introduction of 
EDMP for enhancing the DM capability of MLC. A mixed method of qualitative and 
quantitative analysis coupled with expert interviews and focused group discussions were 
used in this research. Initially, necessities for reviewing present EDMP were identified. 
Thereafter, the effects of lack of EDMP were analyzed. Both quantitative and qualitative 
analyses were also carried out to bring out the desired effects of introduction of EDMP in 
regards to development of character traits and positive impacts on unit environment. 
Then, relation was established between desired effects of introducing EDMP and 
enhanced DM using ‘Pearson Chi Square Test’. Thus, researcher proved the hypothesis: 
‘Introduction of ethical decision making process will enhance the decision making 
capability of mid-level commanders of Bangladesh Army.’ Thereafter, few ways are 
suggested for imparting EDMP. At the end, few recommendations have been made. 
 
Introduction 
 

Ethics is an area of study that deals with ideas about what is good and bad behaviour. 
Ethical decision making (EDM) refers to the process of evaluating and choosing amongst 
alternatives in a manner consistent with ethical principles. Declining state of EDM in 
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Bangladesh (BD) Army has already been identified through number of researches and 
project studies. In army, DM and commanders are inter-connected. In this note, 
Lieutenant General Sabbir mentioned that MLC are the backbone of BD Army. Their 
decisions plays a significant role in various tiers.  
 

BD Army, a professional and disciplined force is often exposed to different nation 
building activities, counter insurgency operations and United Nations Peace Support 
Operations apart from general military affairs. The members of the army are also being 
employed for enforcing law and order with the police forces in different capacities. All 
these activities demand a high level of ethical and professional conduct from the 
members of the Army. Above all, DM is a sacred responsibility for the commanders at all 
levels. However, due to dearth of knowledge on EDM, at times inappropriate decisions 
are taken. Thus, commanders’ credibility in making decision becomes questionable. 
 

Military, unlike other organizations demands quick and correct responses in DM 
from commanders at level. Over the time, a good number of studies have been carried out 
to identify the expected ethical behaviour from military officers and soldiers, declining 
trend of ethics and ways forward. But, officers DM in regards to ethics did not receive 
enough attention. In light of above, this writing will highlight present EDMP and reasons 
for reviewing it. Thereafter, it will discuss the effects due to lack of EDMP in MLC. 
Finally, it will show how introduction of EDMP enhance the DM capability of MLC with 
suggestive ways and recommendations. 
 

KEY CONCEPTS 
 

Ethics. The word Ethics came from the Greek word ‘ethos’, which means moral 
character or custom. It is the moral principles that govern a person’s  behaviour or the 
conducting of an activity. William Lillie defines ethics as "The normative science of the 
conduct of human beings living in societies- a science which judges this conduct to be 
right or wrong, to be good or bad, or in some similar way."  

 
Military Ethics. Military ethics are a broad set of codes and standards, both written 

and understood, that military members are expected to uphold. They are usually designed 
to guide soldiers’ actions in battle, their decision-making in the field, and their 
interactions with others both in their chain of command and at home (Wise Geek, 2016).  

 
Decision Making. DM is the thought process of selecting a logical choice from the 

available options. When trying to make a good decision, a person must weigh the 
positives and negatives of each option, and consider all the alternatives. 
For effective DM, a person must be able to determine which option is the best for that 
particular situation. 
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Mid-level Commander. MLC denotes Commanding Officers (CO) and Company 
Commanders (CC). Lieutenant Colonels and Majors are considered as mid-level officers 
for this paper. 

 
EDMP. According to Josephson Institute of Ethics 'Ethical decision-making refers to 

the process of evaluating and choosing among alternatives in a manner consistent with 
ethical principles.' In making ethical decisions, it is necessary to perceive and eliminate 
unethical options and select the best ethical option. 

 
Introduction of EDMP. Introduction of EDMP indicates imparting ethics training. 

This training can be formal and informal and can be imparted through seminar, formal 
training, and inclusion of short package in different courses.  
 

EXISTING TREND AND NECESSITY OF INTRODUCING EDMP  
 
Existing EDMP in BD Army 
 

Pre-commission. Bangladesh Military Academy (BMA) is the apex institution in BD 
Army where officers receive basic training on ethics. It shapes the ethical standard and 
seeds the foundation of EDMP. Total 51% officers ‘Strongly Agreed’ (SA) and 43% 
officers ‘Agreed’ (A) that BMA is a key institution for imparting EDMP before 
commission. Details of the survey is shown at Figure-1. 
 
 

 
 (Source: Researcher’s construct based on survey result) 

Figure 1:  Response Showing BMA as a Source of Imparting EDMP 
 
Post Commission. Absence of imparting formal training on EDMP to MLC is 

observed in all courses. Major Ekram, in his research, also mentioned that there is no 
formal or standard system of inculcating ethics and values to MLC after commission 
(Ekram, 2011). Figure 2 illustrates significance of the existing methods for imparting 
EDMP to MLC (based on survey data). The methods were analyzed using the ‘mode’ and 
the ‘average/mean’. The analysis indicates that the most significant method of imparting 
EDMP for MLC is ‘Lessons on EDMP and ‘Motivation by Senior Officers’. 
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(Source: Researcher’s construct based on survey result) 

Figure 2: Analysis of Significance of methods of Imparting EDMP 
 
 

Necessity of Introducing EDMP for MLC 
 

General. Method of providing ethics education to MLC is inadequate which affects 
adversely in DM. Even, some of the brightest officers failed miserably in commanding 
the unit due to their lack of DM capability (Major General Matiur, 2016). Total of 60% of 
the respondents feel that existing EDMP needs improvement. Survey responses is shown 
at Figure 3. Having received such scanty and fragmented EDMP, the present trend of 
EDM needs review for following reasons: 
 

 

 
 
(Source: Researcher’s construct based on survey result) 

Figure 3: Response Showing the Views about Existing EDMP 
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a. Lack of Interpersonal Relationship (IPR). IPR is important because it enables 
in sharing ideas, brainstorming and coming up with good decisions. The present state 
of IPR between officers and soldiers in the unit indicates its declining trend.  

b. Fading Away Unit Traditions. Esprit-de-corps depends on unit traditions and 
culture. The diminishing influence of time-honoured traditions and cultures have 
contributed considerably in polluting the ethical climate of the army. 

c. Lack of Professionalism. Professionalism involves ethics, morality, and 
professional competence. Common observation reveals that MLC lack in 
professionalism, which necessitates review of EDMP is necessary.   

d. Increasing Offence and Punishment. There is a certain rise in the offences and 
punishments in the Army in last few years. Moral turpitude related issues are also on 
rise. 

e. Lack of Mutual Trust. Mutual trust comes from mutual respect. However, lack 
in mutual respect is well observed through the attitude of men in the unit. 
Introduction of EDMP can generate mutual trust between officers and soldiers in the 
unit.  

f. Lack of Religious Practice. Unfortunately, religious practice is gradually 
eroding in our society under modernity and free culture. In recent years, religious 
practices are not receiving much importance amongst the young generations  

g. Lack of Influence of Family. At present, ethical lessons in the family are not 
receiving enough importance. If the family members engage in unethical behaviour, 
children also learn the same and become ethically lowered.  

h. Compromising Attitude of the Officers. Now-a-days, MLC are reluctant to 
check their under commands. They are often found in compromising standards, rules 
and regulations.  

j. Biasness. Many MLC exhibit some sorts of biasness instead of being just and 
fair. Two soldiers must not be treated separately after committing same crime. If it 
happens, unhealthy environment would be created in the unit.  

k. Hesitancy in Decision. Ethical dilemma is a common phenomenon that 
commanders face at different levels. Hesitancy or frequent changes of decision or 
even “no decision” at all decreases the interest of work of the soldiers.  

l. Zero Error Syndromes (ZES). ZES is defined as the tendency of expecting 
perfect result and non-acceptance of mistake. Some mistakes are intentional; 
whereas, some are unintentional. Often the unintentional mistakes are not accepted 
by any means which curve initiatives. 

 
Analysis of the Reason. The reasons were prioritized using the ‘mode’ and ‘average/ 

mean’ of agreement as shown in Figure 4. It indicates that ‘lack of influence of family’ 
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and ‘Increasing number of offences and punishment’ are the most significant reasons for 
reviewing the present EDMP. 

 

 
(Source: Researcher’s construct based on survey result) 

Figure 4:  Analysis of all the Reasons Necessitate Reviewing EDMP 
 

EFFECTS OF LACK OF EDMP  
 
Analysis of the Effects 

 

General. Ethical standard and the moral values of the Army personnel have 
deteriorated over the past. Economic, socio-cultural, religious, and organizational climate 
changes are causing degradation of values and ethos. Thus, ethical degeneration of 
officers has severe negative impacts on the organization. Unethical acts are detrimental to 
the military’s professional stature, domestically, internationally, and within the profession 
itself. EDM has the direct relationship with degradation of moral standard and ethics. The 
effects of lack of proper EDMP in MLC are reflected through various indicators in the 
unit as well through individual character traits as enumerated below: 

a. Lack of Esprit-de-Corps. Lieutenant General SRR Aiyengar says that 
comradeship and regimental spirit add up to make esprit-de-corps. Lack of effective 
EDMP may erode esprit-de-corps which causes disloyalty among the soldiers. 

b. Low Discipline State. Discipline is the glue that holds units together in order to 
accomplish assigned missions. Deterioration of discipline in the unit is the outcome 

Lack of Influence of Family

Increasing Offence and Punishment

Fading Away Unit Traditions

Dissatisfaction among the Soldiers

Lack of Cohesion

Lack Professionalism

Compromising Attitude of the Officers

Biasness Attitude

Lack of Religious Practice

Lack of Interpersonal Relationship

Lack of Mutual Trust

Zero Error Syndromes (ZES)

Hesitancy in Decision

2

2

2

2

2

2

2

2

2

2

2

2

2

2.17

2.14

2.13

2.08

2.08

2.05

2.04

2.01

2.01

1.95

1.95

1.93

1.91

Mode Mean



Mirpur Papers, Volume 23, Issue 25, July 2017 

 
113 

of lack of EDMP, which pollutes command climate. Subordinates become unruly due 
to lack of discipline. 

c. Use of Authority. The authoritative structure of the profession is the natural 
breeding ground for unethical use of authority. Absence of EDMP leads MLC in 
using authority in wrong way. 

d.  Breaking Chain of Command (COC). The more effective the DM is, the 
clearer cut and strict will be the COC. He, who wishes to be obeyed must know how 
to make decisions. However, breaking COC have been increased due to lack of 
EDMP in the commanders. 

e. Pretending Attitude. A proverb goes that “Practice what you really preach”. 
Unfortunately, there is huge difference between actions and instructions of MLC. It 
creates mistrust in the unit regarding command echelon. 

f. Financial Mishandling. The MLC, at times, do not abide by the current rules 
and policies while handling financial matters. Often they break codes of expenditure. 
Shifting of money from one code to another is a common phenomenon in the unit. In 
doing so, sometimes they find themselves in a very awkward position.  

g. Loyalty Syndrome. The problem arises when a genuine, wholesome loyalty to 
the boss, degenerates into covering up for him, hiding things, or not differing with 
him when he is wrong. Any criticism to superiors is regarded as a form of disloyalty. 
Thus, to prove unquestionable loyalty, MLC tends to take unethical decision. 

h. Careerism. Careerism gives birth to sycophancy, and sycophancy blurs the sense 
of judgment. A sycophant can neither criticize their superiors, nor can they put 
forward a differing opinion even when the superior is in dire need of that. 

j. Downgrading of Unit Performance. Cohesion between officers and soldiers are 
keys for unit performance. Sound and timely decision pave the way for improving 
unit performance. However, lack of EDMP breaks the cohesion which in turn 
downgrades the unit performance. 

k. Low Morale. Morale requires long peace time human bonding, an unshaken 
mutual trust and an unbroken confidence on leadership. Major Islam also identified 
that lack of effective leadership is one of the significant reasons of low morale in the 
unit (Islam, 2011).  

l. Cheap Popularity. Sometimes, MLC overlook unethical actions of their 
subordinates in the unit. In order to earn cheap popularity, they are reluctant to take 
strict disciplinary actions against soldiers. 

m. Degradation of Unit Image. Increased number of offences hampers the overall 
image of a unit. Increased offences are resulted from lack of effective EDMP. 

n. Lack of Justice. Leader's wrong attitude and injustice can be the factors for de-
motivation. Some soldiers are over privileged and some do not get due attention. This 
difference in dealing generates dissatisfaction among them.  
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Significance of the Effects. Figure 5 illustrates the significance of all the effects of 
lack of EDMP using the ‘mode’ and ‘average/mean’ of the agreement. The figure 
indicates that the most significant effect of lack of EDMP in the unit is the ‘financial 
mishandling’ 
 

 

 
(Source: Researcher’s construct based on survey result) 

 
Figure 5: Significance of the Effects of Lack of EDMP in the Unit 

 
INTRODUCTION OF EDMP VIS-À-VIS DM CAPABILITY  

 
General. Imparting EDMP to MLC is necessary for developing their ‘Character 

Traits’ (CT) and building positive unit environment. In turn, these two indicators assist 
MLC in making quality decision. However, the scope of imparting formal EDMP for the 
MLC are very less in the present context. Lieutenant General Mahfuz said that apart from 
formal training in various institutions, internal training in regards to discussion, and 
debriefing are the ways of inculcating EDMP.  

 
Factors Affecting the EDM Capability. Individual, organizational, social, and 

workplace environment are contributing factors for enhancing the DM capability of MLC 
as shown by Figure 6. 
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(Source: Researcher’s own construct) 
Figure 6:  Factors Affecting EDM 

 
Impacts of Introducing EDMP 
 

Development of CT due to Introduction of EDMP. EDMP has direct influence in 
developing CT, though family values and religion make the initial foundation. However, 
this can be further shaped by imparting ethical training to the officers. The figure 7 shows 
the list of improved CT due to introduction of EDMP. 
 

 

 
(Source: Researcher’s own construct) 

 
Figure 7: Development of CT due to Introduction of EDMP 

 
Positive Impacts of Introducing of EDMP in the Unit. Brigadier General Fakhrul 

said that standard of the performance of the unit will be greatly enhanced after EDMP is 
imparted (Fakhrul, 2016). Moreover, commitment, dedication and loyalty will be 
unquestionable and output will be priceless  (Brigadier General Mohsin, 2016). Figure 8 
shows the positive impacts of introducing EDMP in the unit.  
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(Source: Researcher’s own construct using SPSS analysis) 
Figure 8: Positive Impacts of Introducing of EDMP 

 
Qualities of Good Decisions (QGD). Good decision is taking right decision in 

ethical dilemma, involving right people at the right time to achieve desired goal. “One of 
the ways to judge a decision; whether ethical or not, is by the execution rate. If eight out 
of your ten decisions are implemented, you can be called as ethical decision maker” 
(Major General Matiur, 2016).  Researcher found the QGD during survey which is shown 
by Figure 9.  
 

 

 
 

(Source: Researcher’s own construct using SPSS analysis) 
Figure 9: Qualities of Good Decision 

 
Enhancing DM Capability Vis-à-Vis Introduction of EDMP  
 

Introduction of EDMP will improve CT of the MLC and will bring positive changes 
in the unit as already shown in Figure 7 and 8 respectively.  Lieutenant General Sabbir 
has also mentioned that the improved character qualities and positive unit environment 
will ultimately enhance DM capability of MLC (Sabbir, 2016).  Figure 10 shows that 
effects of introducing EDMP enhance DM capability of MLC. 
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(Source: Researcher’s own construct) 

 
Figure 10: Effects of EDMP Vis-à-vis Decision Making Capability 

 
Measures to Introduce EDMP  

 

General. Lieutenant General Mahfuz told that ethical training beyond structured 
training should be introduced for making ethical decision (Mahfuz, 2016). Apart from 
formal training in various institutions, internal training in regards to discussion, and 
debriefing are good ways of imparting EDMP.  

 
Formal Classes. Only unit environment is not enough to train EDMP effectively to 

the MLC. Training institutions need to play vital role in introducing EDMP to the MLC. 
EDMP can be imparted to the MLC as a formal training module. It may form a separate 
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training package which may consist of lectures, case studies and situation training 
exercises. 

 
Organizing Seminar on Ethics and Values. Seminar on ethics and moral values can 

be organized in the division level for the MLC. Moreover, seminar can be conducted in 
various courses with eminent speakers (Lietenant General Sabbir, 2016).  

 
Case Studies. In dealing with instances of immoral behaviour most practitioners 

favour the use of case studies (Robinson, 2007). At the recent workshop held at Hull 
University in England, number of workshop participants thought it productive to start 
with simpler cases and move onto more complex ones.  

 
Motivational Speaker. Most institutions and services have found motivational 

speakers with military experience and knowledge is best for imparting EDMP (Robinson, 
2007). Senior officers can be handful tools in motivating the MLC. 

 
Online Programme on EDMP. BD Army has recently embraced online courses 

under distant learning method. EDMP can get a further edge making the best use of it 
(Bhuyan, 2011). A resourceful web portal for ethical aspects can play a significant role in 
providing continuous and instant ethics resources and advices to MLC 

 
Revive Religious Values/Norms. Every religion has given significant importance on 

practice of virtue, morality and manner. Maximum officers have soft corner for their 
respective religions. Thus, it can be an effective tool for imparting EDMP.  

 
Integration of Ethical Problem in the Field Training. Effective ethics training 

should be practically oriented and relevant to the officers, soldiers, sailors, or airmen. In 
present curriculum, BMA is giving more emphasis on practically oriented ethics training 
(Major General Baquee, 2016).  

 
Laws of Armed conflict (LOAC). LOAC is important since it prevents the 

combatants involving in unnecessary violence. A short package similar to Defense 
Service Command and Staff College may be included in other course curriculum also.  

 
Rewards for Ethical Behavior and Disciplinary Actions for Unethical 

Behaviour. Behaviour could be changed by “reinforcement.” Rein-forcers are rewards 
used to create a repetition of a desired behaviour. According to behavioural scientist 
Charles D. Kerns, “Punishment may produce compliance with ethical guidelines”.  

 
Analysis of the Ways. The ways of introducing EDMP identified during survey are 

analyzed using the ‘mode’ and ‘average/mean’ as shown in Figure 11. It indicates that 
most significant ways of imparting EDMP is through ‘on line programme’. Moreover, 
‘laws on armed conflict’ and ‘organizing seminar’ also play a major role in imparting 
EDMP. 
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 (Source: Researcher’s construct based on survey result) 

Figure 11: Ways of Imparting EDMP Using Mode and Mean of Responses 
 

Conclusion and Recommendations 
 

Since MLC form the backbone of the army, enhancing their DM capability 
demands extra attention. Over the period, many steps were taken to impart EDMP to 
soldiers; however, imparting EDMP to officers were not given due consideration. High 
ethical standard of MLC is necessary as they are directly involved with soldiers and 
their decisions have direct influence over soldiers as well as on units. Moreover, due to 
multifarious socio-economic changes, ethical and moral values in the society are 
decreasing day by day. Hence, there has been a gradual decline in moral and ethical 
standards of MLC in last few years.  

 
Existing tools for imparting EDMP were analyzed at the beginning of the paper. 

From survey, it was evident that there is no formal system for imparting EDMP to 
MLC. The majority felt that present state of EDMP is not in good shape and needs 
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improvement. Having received such scanty and fragmented EDMP, the present trend of 
EDM needs review. 

 
DM has the direct relationship with degradation of moral standard and ethics. 

Because, a morally and ethically weak MLC cannot take right and bold decision. 
Therefore, in the next part, the author attempted to identify, the effects result from 
MLC’s lacking in EDMP. The effects are lack of spirit-de-corps, downgrading trend of 
unit performance, lack of trust to traditional channel of command, lack of comradeship, 
low morale and so on.  

 
Thereafter, the author tried to establish link between introduction of EDMP and DM 

capability of MLC. Introduction of EDMP will be beneficial in two ways: firstly, it will 
develop individual CT of MLC and secondly, it will have positive impacts on unit. 
Family and religious values are likely to make the foundation of ethical values. 
However, this can be further shaped by imparting EDMP to the MLC. Honesty, 
integrity, competency, loyalty, discipline, cooperation and esprit-de-corps of MLC will 
increase after introduction of EDMP. At the same time, numerous positive impacts such 
as: building mutual trust, maintaining strict COC, good image of the unit, and congenial 
command climate would be reflected in the unit. These outcome of introduction of 
EDMP will enhance the DM capability. 
 

Having proven, how introduction of EDMP will enhance DM capability of MLC, 
author showed the ways of imparting EDMP to MLC. Apart from formal training in 
various institutions, internal training in regards to discussion, debriefing, seminar, case 
studies, and rewards for good behaviour various ways of inculcating EDMP to MLC.  
 
Recommendations  
 

Basing on the findings of the research, the following recommendations are made: 
a. A board of officers under ARTDOC may be formed to find out practical 
impacts of introducing EDMP, and its effect on MLC as well as their DM 
capabilities. 
b. Imparting EDMP may be included in all course curriculum which would 
conforming to practical lessons. Ethical leadership and ethical decision making may 
be integrated into the BD Army's training system and doctrine.  
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IMPROVING INTERNATIONAL RELATIONS KNOWLEDGE LEVEL OF     
SRI LANKA ARMY OFFICERS   

 
Major Mayura Samarasinghe, psc 

 
ABSTRACT 

 
Despite all the military subjects that military officers have to be competent with, there are 
certain non-military subjects which are demanded by the military as an organization.  The 
International Relations is one of the most demanding subjects, which has immense 
capacity to effect the military domain. It is learnt worldwide as a discipline in civilian 
universities and at present, military officers are also part of this discipline in most of the 
armies worldwide. It is very rare to find a professional military, which is away from the 
International Relations. Hence, this is a no exception for Sri Lanka Army being a 
professional organization which basically follows concepts of British and American 
origin. Accordingly, taking this significance into consideration, there are many 
programmes being conducted by Sri Lanka Army in order to develop the International 
Relations knowledge among officers.  However, with the enormous official engagements 
by officers in routine work, there are limitations for officers to develop their knowledge 
on non-military subjects.  Thereby, International Relations also have occasionally 
forgotten by officers to peruse.  Being a current and daily & hourly changing subject, if 
not perused frequently one cannot be competent in the field of International Relations. 
Preferably, this is the main circumstance for many Sri Lanka Army officers also to be 
low performed on this subject, but of course there are many other factors affecting. As 
indicated above, for the last few decades during examinations and various courses within 
Sri Lanka Army, officers who are in the ranks of Major and below have displayed low 
performances on this subject. Therefore, this research is basically conducted to find 
reasons for the same and also to find ways and means to develop the International 
Relations knowledge among Sri Lanka Army Officers who are in the ranks of Major and 
below.           
 
Introduction 

 
Professionalism of military officers is an essential requirement, in both the fields of 

military subjects and some specific nonmilitary subjects.  In this context, the knowledge 
on International Relations (IR) is of utmost importance and has been highly regarded by 
many militaries over the globe.  It supports not only for personal and career development 
of military officers, but also to develop analytical thinking of issues related to both 
military and civil life.  Moreover, it creates conditions to develop diplomatic skills and to 
provide a healthy base for officers to perform duties with members of diplomatic corps 
when and where required by the organization.  Hence, as far as the military concerns, 
there is a requirement of making officers competent in the subject both for examination 
purpose and organizational requirement. 
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Sri Lanka (SL) Army too is not an exception on this matter.  However, it is observed 
by the Sri Lanka Army examination boards that the officers have displayed poor 
performances in the subject of during various evaluation examinations throughout the 
past.  It has been further observed that, officers are deficient in IR knowledge due to 
various reasons such as lack of individual interest, absence of proper guidance and less 
understanding on how to study IR.  Since, IR is a contemporary subject and everyday 
there is new knowledge available in the field, a continuous learning process is required 
for students to pursue the subject.  Also the field of IR is a vast subject and one cannot 
study being imprecise.  Therefore examination boards, evaluation boards, instructors and 
students have to focus on related fields for military, purpose and the objectives of the 
organization.  

  
SL Army wide areas of study on IR is based on nation states, war within the 

framework of democracy, prospect of peace and interdependence, trade and commerce, 
human rights, diplomacy, collective security, INGOs and IGOs.  Determining the 
requirement of the SL Army, this research study will be focused on finding out means 
and methods to improve knowledge and skills on the subject of IR, in the context of 
officers in the SL Army.   
 

FACTORS AFFECTING ON IR KNOWLEDGE – SL ARMY PERSPECTIVE 
 

Factors affecting and challenges & weaknesses are two folds of an issue.  In order to 
solve a specific issue, these two aspects have to be treated.  In this chapter, factors 
affecting will be discussed while challenges and weaknesses.  In common understanding, 
there are factors affecting in any of the problem or issue in a specific mechanism, order, 
practice etc.  Root causes to a problem, normally originate from factors affecting.  Since 
solving an issue, addressing root causes is of paramount important, in depth discussion on 
factors affecting is of a significant aspect. 

a. Purpose.    

(1) Examination purpose.   

(2) Part of course curriculum.    

(3) Common understanding.    

b. Training.    

c. Knowledge.    

(1) Basic.    

(2) Update.    

d. Reading.    

e. Discussion.    

f. Resource personnel  
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g. Significance for IR.    

h. Time and resources.    

i. Interest and enthusiasm.    

j. Mechanism.    

(1) IR is a part of course curriculum. 

(2) IR is a subject of competitive examinations. 

(3) Timely organizing workshops, lecture series and presentations. 

(4) As a responsibility of Formation/Unit. 

(5) Individual interest and self-learning. 
 

WEAKNESSES AND CHALLENGES AT PRESENT 
 
Weaknesses 

5. Lack of Interest by officers.    

6. Short span training.    

7. Less basic and updated knowledge.    

8. Less reading by officers.    

9. Less intellectual discussion among officers.    

10. Dialogue with resource personnel at various levels.    

11. Less significance placed to the subject.    

12. Less access to library facilities.    
 
Challenges 

13. Examination centric approach.    

14. Challenge in persuasion.    

15. Common constrains in unit/ formation.    

16. Placing training as the most priority.    

17. Teaching vs directing. 
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ANALYSIS OF CRITICAL AND CREATIVE THINKING 
   
Knowledge Development  
 

Under the knowledge development there were four measurements tested namely: 
ability to list out, ability to write, ability to state and ability to define.  As a whole for this 
knowledge development prerequisite, 95% of respondents either agreed or strongly 
agreed.  Only 5% were neutral and it seemed that they have treated this as an obvious 
requirement.  However, in his interview Col (Retd) Dayan Athukoralage states that, SL 
Army officer’s writing capability has to be drastically improved in order to make them 
confident well before appearing to promotion, staff college entrance examination and 
various other examinations.  He further elaborates that, the ability to state, list out and 
define are based on reading, thereby creating interest among officers to read is a must to 
develop.  
 

Several respondents in open ended questions have claimed that there is a requirement 
of improving reading skills both English and Sinhalese among officers in order to gather 
knowledge.  Their justification is that, someone’s information gathering capability is 
more when it is done with mother language, rather than with second language. Many 
research findings also confirm that home language based education is of utmost 
importance in order to gain knowledge during basic levels.  The researcher also agrees 
that home language is of paramount importance in order to gain basic knowledge on 
issues/conflicts related to IR and especially for learning theories related to IR.  
 
Develop Comprehension Ability  
 

Under the development of comprehension ability there were five measurements 
tested namely; ability to explain, ability to summarize, ability to paraphrase, ability to 
describe and ability to illustrate.  As a whole for the comprehension capability, total 80% 
of respondents either agreed or strongly agreed.  Only 20% were neutral and it is quite 
significant neutral responses.  Ability to summarize and the ability to paraphrase are the 
most neutral responded measurements.  
 

Comprehension is the ability to understand the meaning or importance of something 
(or the knowledge acquired as a result) .  This definition gives an idea to the reader that it 
is only the describe and explain are the variables.  The researcher suspects that, this is the 
reason for some respondents to be neutral in the questionnaire.  However, in a subject 
like IR, the ability of paraphrase, summarize and illustrate are required specially in verbal 
and written expression of an issue/conflict.  Col Athukoralage again describes the 
importance of paraphrasing of articles to take the gist out of the document, summarizing 
a whole issue to a few paragraphs and illustrating a small incident to a detailed article 
using additional knowledge on issues are vital to be a confident IR student. 

 
There should be an active plan at all levels to develop this comprehension ability of 

officers as to guide them on how the effective comprehension could be used to address 
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examinations.  In his interview, Maj Thrishantha Amarakoon, psc, (MSc in IR) describes 
that there should be an army level plan, SFHQ level supervising team, conduct of 
workshops and seminars at Division and Brigade levels and giving responsibility to unit 
commanders will possibly help the overall plan.  He also indicates that the motivation to 
study on daily changing regional and world situations would create some interest within 
officers.  
 
Develop the Ability of Knowledge Application 
 

The development of the ability to apply already known knowledge as required is one 
of the most significant skills of a military student.  Under this, there were four 
measurements tested namely: ability to use information, ability to solve, ability to apply, 
and ability to construct.  As a whole for the application capability, total 75% of 
respondents either agreed or strongly agreed.  Only 25% were neutral and it is quite more 
significant neutral responds.  Ability to use and the ability to apply are the most neutral 
responded measurements.  
 

On the one hand results indicate that, there should be two measurements to be 
developed: namely ability to construct and ability to solve.  On the other hand it indicates 
that the ability to use and ability to apply either should not be developed or those are 
already with officers, thereby further development is not required.  However, the ability 
to use, actually denotes the ‘correct use of knowledge on the correct place’ and this skill 
should be cooperated with applying correct information.  Since the field of IR consists 
with numerous information which are seem to be contradicting situation to situation and 
issue to issue, it needs great selection of information in order to apply verbally and in 
written.  Nevertheless, 75% of respondents have stated that it should be developed and 
also experts in the field too claim that application of knowledge for the corresponding 
issue/problem/question is of a great importance.      
 
Develop the Ability of Analysis 
 

The development of the ability to analyze is one of the most significant variables of 
both critical and creative thinking.  Under this, there were four measurements tested 
namely: ability to analyses, ability to compare, ability to contrast, and ability to separate.  
As a whole total 90% of respondents were agreed and strongly agreed, and only 10 % 
were neutral. 
 

Analytical capability is one of the main skills which should be developed by IR 
students, since the solutions for IR questions are based on individual analysis, supported 
by evidence both verbal and written.  Col Athukoralage again mentions the importance of 
analyzing regional and world maps in order to analyze the issues and conflicts.  He 
further adds two main undertakings by individual officers to perform; firstly identifying 
and drawing area maps.  Secondly to provide sufficient knowledge on the use of ‘ATLAS 
MAP BOOK’ in relation to IR, and continue usage of map book to analyze IR issues and 
conflicts. Moreover he adds that, student officers should be provided with selected 
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analytical articles from newspapers and journals for grasping the examples of theoretical 
and practical knowledge on IR.      
 
Develop Synthesis Skills 
 

Under the development of synthesis skills, there were four measurements tested 
namely: ability to create, ability to imagine, ability to hypothesis, and ability to develop 
already available knowledge.  As a whole for the synthesis skills, total 95% of 
respondents either agreed or strongly agreed, and only 5% were neutral.  It seems the 
knowledge on IR needs something more than critical thinking. 
 

Creating new knowledge by students in a situation of an examination is always vital, 
since the individual has to answer an IR question which was never known by him.  There 
will be some information available with him, but he has to create new solutions where the 
creating ability and development ability will merge.  On the other hand, ability to imagine 
and ability to hypothesis go hand in hand in synthesis skills.  The question of how does it 
relate to develop IR knowledge is more vital in the perception of a military student.  
There will be much information available in open sources but realistically more 
conflicting information will not be available in the open sources.  Therefore, certain 
realistic assumptions, imaginations and hypothesis are required to figure out actual 
situations of issues and conflicts.  However, this needs some level of thinking capacity 
and brain capability in default with individual, but it could be developed with correct 
guidance by instructors.  This is the very nature of the subject of IR and that is the main 
reason that military students lack knowledge in the subject.  Col Athukoralage too admits 
that reproduction of knowledge is needed by students to develop knowledge and 
instructors should select articles which are enriched with substantial amount of 
information for military students.  
 

Develop Evaluation Capability 
 

The development of evaluation capability is a more advanced skill to develop by IR 
students but more useful in the subject of IR more than synthesis skills.  Under this, there 
were four measurements tested namely: ability to judge, ability to recommend, ability to 
critique, and ability to justify.  As a whole total 100% of respondents either agreed or 
strongly agreed to develop evaluation capability.  
 

Stating critiques on issues, ability to justify concepts and opinions, judge stake 
holders in conflicts and make recommendations are significant skills to develop by IR 
students.  Both Col Athukoralage and Maj Amarakoon present their opinion on these 
skills, that the students would develop their ability to relate issues one with another which 
is the most significant skill to develop.  As a result, more advanced students would 
collaborate this with the ability of synthesis which is earlier discovered and they would 
be able to predict and forecast incidents which might take place in the future.  However, 
the researcher visualizes that, the ability to predict and forecast on IR issues has to be 
developed by all individual officers in the military, thereby they could be able to develop 
a habit of envisaging things related to routine official work as well.   
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PROVING OF HYPOTHESIS H-1 
 

Hypothesis H-1 is ‘Improvement of Critical and Creative thinking would make 
officers Major and below competent in IR’.  For this 89% of respondents have either or 
strongly agreed.  Only 11% have been neutral and no one has disagreed or strongly 
disagreed.  Therefore it is proved that, officers should be improved on critical and 
creative thinking in order to make them competent in IR.   
 

ANALYSIS OF THEORETICAL KNOWLEDGE 
 
Develop Knowledge on Democracy Related Fields 
 

Under the concept of democracy there were six measurements which were tested; 
War/ conflicts, nations states, prospects of peace, balance of power, diplomacy and 
human Rights.  For all the questions based on above measurements, the respond was 
either ‘Agree’ or ‘Strongly Agree’ but largely (65.33%) strongly agreed.  All the above 
measurements are discussed and included within all IR related examinations in SL Army, 
and further compatible with many syllabuses related to IR in various training institutions 
within SL Army.   
 

The same questions were asked from IR students to acquire a result in their opinion, 
about whether they realize that they do not have a good understanding on subject areas of 
Democracy. A percentage of 58% have accepted that they don’t have an adequate 
knowledge, while 42% says that they have. While, all respondents agreed to the fact that 
the knowledge in this subject area has to be developed, 42% of students think that they 
have an adequate knowledge on the subject area.  The main outcome of this result is that, 
the students have no idea on the knowledge level expected by the organization, or cannot 
realize it in their angle.  It is clear that, the authorities should convey the officers, 
effectively on organizational goal in the subject area and about what all needs to study as 
IR students.  Shortly, SL Army should minimize the gap in between organizational 
expectation and the opinion of officers on the same.  However, since more than 58% says 
that they do not have adequate knowledge on democracy related fields, IR syllabus within 
the SL Army should include more theoretical knowledge on the same.  In the researcher’s 
opinion, the officers may have adequate knowledge in Human Rights, War/Conflicts and 
Nation’s States.  However, it is clearly seen during many of the courses and 
examinations, that officers do not have an adequate knowledge in Prospects of Peace, 
Balance of Power and Diplomacy.  Therefore researcher suggests that training syllabuses 
of IR should include more knowledge on prospects of peace, balance of power and 
diplomacy.   
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Knowledge on Economic Integration 
 

Under the concept of economic integration there were five measurements which were 
tested; namely,  Economic Alliances, Trade Agreements, Free Trade Effects, Foreign 
Investments and Globalization.  Respondents were 62.4% ‘Agree’ and 37.6% ‘Strongly 
Agree’.  From all the above measurements, Economic Alliances and Globalization are 
discussed and included within all IR related examinations in SL Army, and further 
compatible with many syllabuses related to IR in various training institutions within SL 
Army.   

 
The same questions were asked from IR students to acquire a result in their opinion, 

about whether they realize that they do not have a good understanding on subject areas of 
economic integration.  A percentage of 73% have accepted that they don’t have an 
adequate knowledge, while 27% says that they have.  All respondents have agreed that, 
the knowledge on economic integration has to be developed and also it says 73% officers 
have agreed that they do not have adequate knowledge on the subject.  It shows the 
answers of both samples are not contradicting with each other and more knowledge is 
required to be given in this field. 
 

According to invigilators, during IR examinations, it has been observed that students 
very rarely select questions related to economic Integration field rather they are more 
interested in conflicts and issues.  It indicates the low state of knowledge by students in 
this field, and it is already confirmed by them in figure 4.  Similarly, all respondents have 
agreed or strongly agreed for the same in figure 3, but the significant fact is only around 
38% have strongly agreed which was not common for democracy and international 
Institutions variables.  It has shown that, respondents too are not strongly agreed to 
include this in curriculums.  It has seen in examination papers also that very rarely 
someone could find a question related to economic integration.  Maximum only one or 
two questions would be normally available in a question paper covering Economic 
Alliances or Free Trade Agreements.  
 

However, Foreign Investments, Globalization and Free Trade Effects are not 
considered much during examinations and individual knowledge purpose as discussed 
during previous paragraph.  A common observation by senior officers who are assigned 
for answer paper marking was that, officers don’t have the ability of analysis related to 
Economic Alliances and Free Trade Agreements.  It indicates that officers are merely 
able to state or define something but no analytical knowledge.  As the researcher 
suggests, this is the issue of not being included the results of foreign investments, 
prospects of globalization and effects of free trade in course curriculum or knowledge 
sharing platforms.        
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Develop Knowledge on International Institutions  
 

Under the concept of international institutions there were four measurements which 
were tested; namely, Interdependence, Military Alliances, IGOs and INGOs/ NGOs.  
Respondents were 32% ‘Agree’ and 68% ‘Strongly Agree’.  From all the above 
measurements, Military Alliances, IGOs and INGO/NGOs are largely discussed and 
included within all IR related examinations in SL Army, and further compatible with 
many syllabuses related to IR in various training institutions within SL Army.   

 
The same questions were asked from IR students to acquire a result in their opinion, 

about whether they realize that they do not have a good understanding on subject areas of 
international institutions.  A percentage of 65% have accepted that they don’t have an 
adequate knowledge, while 35% says that they have.  Military Alliances, IGOs and 
INGOs/NGOs are widely studied by officers, widely included in curriculums and widely 
discussed within officers.  Therefore, it has no argument or contradictions with results but 
researcher suggests the knowledge prospects of interdependence have to be developed in 
order to enhance the analytical capability.    

 
PROVING OF HYPOTHESIS H-2 

 

Hypothesis H-2 is ‘Development of conceptual understanding on liberalism would 
provide the necessary IR knowledge base for officers Major and below’.  For this 56.97% 
of responds have been strongly agreed and 43.03% have been agreed, but as a whole all 
respondents agree on developing conceptual knowledge based on ‘Liberalism’.  There 
may be many more IR theories available within the spectrum of conceptual knowledge of 
IR, and which one is the best or pragmatic will be a separate discussion altogether.  
However, as per the respondents’ answers, it shows that 65.3% of them accept that 
student officers do not possess adequate conceptual knowledge on IR, while only 34.7% 
says differently.  Therefore, when on one hand 2/3 says knowledge on IR theory of 
‘Liberalism’ should be developed, on the other hand all respondents agree ‘Liberalism’ 
would develop the conceptual knowledge of officers related to IR.  Hence, the H-2 is 
proved that, the ‘Development of conceptual understanding on Liberalism would provide 
the necessary IR knowledge base for officers Major and below’ in the SL Army. 

 
However, at present there is no organized training or teaching going on IR theories 

within the SL Army, instead some of the related subject areas are being taught or directed 
by instructors.  It has to be considered as a huge drawback since mere conflict discussion 
or organizational knowledge will not provide officers a broad knowledge, to have an 
analytical capability towards the subject of IR.  Therefore, the researcher suggests that, a 
deliberate and organized training has to be given to the officers on IR concepts and 
theories.  During the interview, Col Athukoralage too has pointed out the significance of 
developing the theoretical knowledge to enhance overall understanding on the field of IR.  
It is too convincing that, the overall context of any subject is a must to be known, in order 
to go ahead with detailed knowledge. 
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Conclusion 
 

Recommendations under the research are under three main folds; firstly, the 
recommendations for individual officers.  Secondly, the recommendations are indicated 
for Units/ Brigades/ Division and SFHQs. Thirdly, some recommendations are suggested 
for the Army level.  

 
This research was conducted in order to find the ways and means to improve the IR 

knowledge among SL Army officers.  The main reason behind was, there are very little 
researches which have done in the specific subject, although instructions have passed 
down to lower formations of SL Army, in order to develop the knowledge on the subject.  
During the research study, the researcher found that, although the main responsibility of 
developing knowledge falls to the own individual hand of the officer, there are many 
more things which could be done in organizational level.  This organizational support 
could provide the space for individual officer to learn and study more, at the same time 
organizational barriers have to be removed to amplify the enthusiasm of individual 
officers.  Creating interest on the subject is another aspect, that researcher found to be 
done by the organization. 

 
In total there are six chapters in this research. In chapter one a basic introduction on 

how much the subject of IR would be significant for military officers, was given in order 
to pave the path for specific area.  It was followed by the research questions and 
hypothesis which the researcher is going to prove during the research study.  There were 
few assumptions and limitations in order to fulfill one primary objective and five 
secondary objectives.  Next, it was the significance of the study before the review of 
literature and it was followed by the operationalization. Operationalization chart and 
conceptual model was taken to Annexes by the researcher mainly to mitigate word 
limitation for the main text. Chapter Two dealt with few factors affecting on IR 
knowledge in SL Army perspective. This was totally the researchers’ experience and 
common observations of senior officers within SL Army.  Chapter Three indicated the 
weaknesses and challenges within the mechanism.  Realistically, these weaknesses and 
challenges were inter-connected with factors affecting and it explained the problem more 
in specific and in detail. Chapter Four and Five analyzed hypothesis one and two 
respectively.  Each indicator of the independent variables was analyzed, as the researcher 
perceived that the measurement to measurement analysis is of inefficient in some cases.  
Chapter Six concluded the research with number of recommendations on developing IR 
knowledge among SL Army officers. Expected results if these recommendations are 
applied, would be sound basic knowledge on theories by individual officers, sound 
knowledge on broad areas of study indicated in Annex B, competency to face any kind of 
IR examination, further development of available knowledge and development of the 
skills related to diplomacy.  The conclusion included the summary on all chapters and the 
direction for further research on the subject. 

  
During the research study, many more challenges had to come across by the 

researcher, such as timeline challenges, access to resource personnel and timely receiving 
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of feedback for questions.  However, almost all the objectives of the research could be 
achieved, except for suggesting a model study cycle related to IR for SL Army.  
Nevertheless, this research has provided the ingredients and base to develop a model 
study cycle for someone who is interested further on the subject.  Realistically, to provide 
a model study cycle to the Army level, there should be more field survey and firsthand 
information available and it also should be collaborated with experts on the subject, 
which will be more time consuming and effort consuming.  Therefore, the researcher’s 
direction for further researches is directed towards developing a model study cycle for SL 
Army on International Relations.  
 

RECOMMENDATION 
 

Recommendations for Individual Officers 
 

Individual officers should take care of following in order to develop their IR 
knowledge:  

a. Improve the reading skills in both Sinhala and English. 
b. Cultivating the habit of reading books, literature, newspaper and magazines 
daily. 

c. Listening to lectures and mass media in order to gather information related to IR. 
d. Enhance understanding on the ongoing world events for an improved theoretical 
knowledge. 

e. Cultivate a habit of discussion related to IR with colleagues, senior officers and 
resource personnel.     

 
Recommendations for Units/Brigades/Formations and SFHQs 
 

Units, Brigades, Divisions and SFHQs will have the maximum burden to look after 
the learning process of officers.  Recommendations for such HQs are: 

a. Providing sufficient knowledge to officers on the use of ATLAS map book in 
relation to IR. 

b. Guiding towards identifying and drawing area maps related to IR. 
c. Improving writing skills of officers in an extended programme: 

(1) Enhancing note-taking ability from listening and readings. 
(2) Advice student officers to provide simple paragraph based on information 
gathered. 
(3) Advice student officers to produce essays on issues. 
(4) Examining and correcting the pieces of writing. 

(5) Directing towards understanding theories related to IR. 
d. Providing selected analytically articles to student officers for grasping the 
examples of theoretical and practical knowledge. 
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e. Advice student officers to reproduce and develop the gist of information 
gathered.  

f. Motivate officers to study the daily changing situations in the country, region and 
world. 

g. Educate officers to critically analyze incidents related to IR in order to identify 
the impact to the country, region and the world. 

h. Improve the young officer’s analytical and synthesis capability by conducting 
workshops. 

i. Conduct workshops and seminars at Unit/Brigade level on IR. 
j. Conduct monthly current affairs examinations and discussions at Division level 
and quarterly at SFHQs level. 

k. Establish a dedicated intellectual team at SFHQ level to supervise and monitor 
the progress. 

l. Appoint CA instructors within units. 
 
Recommendations for Organization in Overall 
 

At Army level, overall significance given to the subject and changes for the existing 
mechanism could be suggested.  Those are as follows: 

a. All training syllabuses of IR should include the theories of IR (Preferably the 
Liberalism). 

b. Give more weight to IR in all kinds of examinations.  
c. Assess current affairs knowledge prior to foreign courses. 
d. Training syllabuses of IR should include more knowledge on Prospects of Peace, 
Balance of Power and Diplomacy apart from current areas of study.   
e. Include the subjects such as results of foreign investments, prospects of 
globalization and effects of free trade in course curriculum or knowledge sharing 
platforms.        

f. Cover the subject areas of interdependence and interrelation in between world 
organizations, IGOs, INGOs and NGOs in order to enhance the analytical capability 
on effect of international organizations on world issues.  

g. Formulate Army level plan to develop critical and creative thinking among 
officers.   
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ABSTRACT 

 
Bangladesh Navy has undertaken a pragmatic approach to enhance her operational 

capability in last 8 years, especially after 2008 Bangladesh-Myanmar standoff. Good 
number of capable surface platforms with modern weapons and sensors were procured in 
this period. However, operational capability enhancement is always inter-wined with both 
platforms and human resources. Bangladesh Navy is yet to develop a formidable training 
policy for the officers in order to ensure the utilization of weapons and sensors of newly 
inducted high technology ships. Hence, this research paper endeavours to find out 
feasibility of formal equipment based training package for officers to ensure utilization of 
newly inducted weapons and sensors and thereby, overall enhancement of Bangladesh 
Navy’s operational capability. This paper is developed following mixed method work. 
Both qualitative and quantitative data through interview and survey were collected and 
analysed to determine the perception of respondents. This paper finds that most of the 
respondents opine that introducing formal equipment based training for officers will 
enhance Bangladesh Navy’s operational capability. This paper thoroughly discusses 
about the challenges and ways out of implementing new equipment based training 
packages in Bangladesh Navy. Therefore, this paper is expected to act as an initial step to 
implement formal equipment based training package in Bangladesh Navy. 
 
Introduction 
 

Bangladesh Navy (BN) started its journey with 2 tiny Patrol Boats. Today’s BN is 
equipped with number of Frigates, Corvettes, and Large Patrol Crafts with state of the art 
weapons and sensors. Today BN has unfolded its wing to aviation and submarine arms 
and stepped into three-dimensional navy. However, surface navy is still the ‘epicenter’ of 
all BN activities. BN has undertaken a pragmatic approach to enhance her operational 
capability in last 8 years, especially after 2008 Bangladesh-Myanmar standoff. Good 
number of capable surface platforms with modern weapons and sensors were procured in 
this period. Therefore, the effort of BN in terms of capital purchase is clearly indicating 
the quest to become more capable. However, operational capability enhancement is 
always inter-wined with both platforms and human resources. So, the effectiveness of any 
operational fleet largely depends on the ‘man behind the gun’ i.e. the capability of 
operation and maintenance by her men. Hence, it is equally important to ensure most 
appropriate training and manning policy for officers and sailors along with developed 
fleet structure in order to maximize operational capability of the fleet.  
 

The induction of BNS BANGABANDHU with state of the art weapons and sensors 
in 2000 was leapfrog for BN. BNS BANGABANDHU became the ‘nerve’ of the whole 
fleet. Then BN adopted ‘make shift’ training policy for BNS BANGABADHU crew 
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along with established training policy. However, recently BN acquired number of capable 
surface platforms with modern weapons and sensors. In this situation, it is not possible to 
make so many ‘make shift’ policy for each and every Principal Surface Ship (PSS). 
Hence, a comprehensive training policy is to be formulated for ensuring operational 
capability of whole fleet. As the training policy of the officer is the step stone to achieve 
required operational capability of a fleet, BN has to take a pragmatic approach to 
determine the most suitable training policy (along with appointment policy, when 
required) for BN officers. BN has been practicing a tested training policy for officers for 
long time, which is mostly generic in nature. However, BN is yet to develop any suitable 
training policy for officers to face the challenge of weapons and sensors of today’s fleet. 
Hence, it is imperative for BN to formulate comprehensive training package for effective 
employment and maintenance of weapons and sensors.  
 

Research Questions 
 

Considering research problem statement, this research will be carried out based on 
following questions: 

a. Primary Research Question. Does introduction of new equipment based 
training package for officers of ship’s command team enhance operation and 
maintenance of existing weapons and sensors of BN for ultimate enhancement of her 
operational capability? 

b. Secondary Research Questions. 

(1) What is the present state of BN’s operational capability and utilization of 
existing weapons and sensors? 

(2) What are the challenges of utilizing weapons and sensors of BN at present? 

(3) How new equipment based training package will enhance BN operational 
capability? 

(4) What are the challenges of adopting equipment based training package in 
BN and its probable way out? 

 

Research Hypothesis 
 

Based on the primary research question, the Research Hypothesis is ‘Introduction of 
equipment based training package for officers of ship’s command team will enhance 
utilization of weapons and sensors of BN ships and overall operational capability of BN.’ 
 

Requirement of Equipment Based Training Package 
 

Present system of training and manning of PSS of BN has following challenges to 
employ and maintain its weapons and sensors: 

a. There is no hard and fast policy of ‘appointment of officers on board ship on 
completion of specific training’ in BN. Therefore, trained officers are not appointed 
at suitable appointment.  
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b. BN does not follow any long term planning for fleet development. BN ships are 
acquired on ad-hoc basis. Hence, BN ships are highly diversified and BN fleet is full 
of equipment of heterogeneous origin.  

c. It is very difficult and impracticable to cover all weapons and sensors of BN 
(ironically, which is more than 30 types) in a single professional course’s syllabus. 
Therefore, BN officers are generally trained on generic weapon and sensor. This 
generic training does not suffice to fully employ and effectively maintain weapons 
and sensors of high technology.  

d. As a whole, tactical utilization of a system, avoidance of mutual interference in 
between systems and overall weapons and sensors employment depend on in-depth 
knowledge of weapons and sensors by officers. BN weapons and sensors are not 
effectively employed and properly maintained presently due to lack of in-depth 
knowledge by officers.  

 
Present training system need to be amended to overcome these shortcomings as far as 

possible. Amended training system may address the issue in following manner: 

a. A new more practical oriented ‘Hands on training’ on weapons and sensors 
systems will enhance the confidence level of all officers.  

b.   Introduction of ship specific formal training package will automatically demands 
a new appointment policy. In this new appointment policy, officers will be appointed 
on board the respective ship, he is trained for. As a result, an effective integrated 
training and manning policy will be evolved as a result of new training system. 

c. Present diversity of equipment on board BN PSS will make the conduct of 
equipment based training difficult. This will automatically discourage BN decision 
makers to plan for diversified platform and heterogeneous development of weapons 
and sensors.  

d. Knowledge is the mother of decision making of today’s complex battle space. In-
depth knowledge of weapons and sensors through amended training system will 
allow BN officers to take correct decision, especially in crisis and war. 

e. An officer can handle complex warship situation only with in-depth knowledge 
of weapons and sensors of his ship through a new equipment based training package. 

 
Equipment Based Training Package for Specialist Officers 
 

There are various challenges to adopt a new system for specialist officers in BN. NS, 
NHQ highlighted the challenge of employing a rigid training and manning policy with 
present number of BN officers and their diversified commitment (Chowdhury, 2016). 
However, following are the considerable options of equipment based training package for 
specialist officers: 
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Ser Options 
1. ‘Ship specific equipment based training package’ as the last part of 

Specialization courses. 

2. Training on board Ship after joining prior assuming duty. 

3. ‘Pre Commission Training’ at shore prior joining ship but after issue of 
pink. 

 Table-1: Comparison of Options: For Specialist Officers 
 

Analysis on ‘pool training system’ shows that it could not achieve desired outcome 
for following reasons: 

a. Random selection of trainees without planning of subsequent appointment on 
same type of ship. 

b. Poor selection of trainee at local level. 

c. Informal training system as there is no ‘carrot or stick’ applicable there. 

d. Lack of dedicated instructor and therefore, lack of dedicated system for imparting 
training.e. Involvement in ship’s activities rather than training during the course. 

 
‘Training on board ship after joining but prior assuming duty’ has certain 

probabilities to be failed in the long run like ‘pool training system’. Among other two 
options, ‘ship specific equipment package’ at the end of specialization course is better 
option. Most of the respondents opines for training on ‘ship specific system as last part of 
specialization course’ and relevant appointment thereafter. NS also opined that this 
training is feasible to be implemented (Chowdhury, 2016).  
 
Ways Out for Challenges regarding Implementation of Course of Specialist Officers 
 

Availability of Systems. Systems can be made available for the ‘equipment package’ 
of specialization course by providing weapon and sensor facility of BN ship. BN PSS can 
be divided into following 6 groups: 

 
Group Ship Type Origin Remarks 

1. FSG  ASuW Off the Shelf (British 
Origin) 

BIJOY, 
DHALESHWARI 

2. FSG ASuw/AAW Purpose Built (Chinese 
origin) 

SHADHINOTA, 
PROTTOY 

3. LPC ASuW Purpose Built (Chinese 
origin) 

NIRMUL, 
DURJOY 

4. FFG ASuW Purpose Built (Chinese 
Origin) 

OSMAN 
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Group Ship Type Origin Remarks 
5. FFG ASuW Off the Shelf  

(Chinese origin) 
ABU BAKR,  
ALI HAIDER 

6. FFG ASuW/ 
AAW 

Purpose Built (ROK 
Origin) 

BANGABANDHU 

Table-2 : Grouping of BN PSS 
 

In this regard, BN need to spare only two ships with operational weapon and sensor 
systems at harbor for training of 5 group of ships (or total 9 ships). However, as BNS 
BANGABANDHU is the lone platform with unique systems, training for officers 
earmarked for BNS BANGABDHU can be adjusted while BNS BANGABNDHU will 
remain at harbour. The selection of the ship for the proposed training can be following: 
  

 Chinese FSG  Chinese FFG  BANGABANDHU  
Surveillance 
Radar 

SR 60 1st and 
2nd  

MR 36 A 4th DA08 
Variant 

6th 

SR 47 
BG 

3rd Type 354 5th - - 

Tracking 
Radar 

TR 47 C 1st, 2nd 
and 3rd 

HL/JP 343 G 
HL/JP 341 A 

5th LIROD 6th 

Optical 
System 

  - - MIRADO
R 

6th 

Combat 
System 

JRSCCS  2nd ZKG-4G 5th SMCS 6th 
JRCCS 3rd - - - - 

SSM C-704 1st, 3rd - -   
C-802 2nd C-802 4th and 5th OTOMAT 6th 

SAM FL-
3000N 

2nd - - FM-90N 6th 

Gun 76.2 mm 
Chinese 

1st, 2nd, 
3rd 

100 mm 4th and 5th  76 mm 
SRGM 

6th 

30 mm 1st and 
2nd 

37 mm 4th and 5th  Fast Forty 6th 

25 mm 3rd     
Remarks Interoperability 

among 6 platforms 
of 1st, 2nd and 3rd 
group of PSS 

Interoperability  among 3 
platforms of 4th and 5th 
group 

 
 

Table-3: Division of Ships: Options for Specialist Officers’ Course 
 
Equipment Based Training Package for CO and XO 
 

Equipment based training for potential CO and XO of PSS will be management and 
employment level training. NS, NHQ mentioned that it would be difficult to implement 
any training for such officers in next 4-5 years due to acute scarcity of qualified officers. 
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(Chowdhury, 2016). For a short term solution, following 3 options for next 4-5 years 
were presented: 

 

Ser Options 

1. A generic weapons and sensors employment and management level 
training after being SASB selected. 

2. Earmarking of SASB qualified officer on particular type and arrangement 
of distant learning training on ship-specific equipment at suitable time 
prior joining.  

3. No training is arranged till officers are spare able. 

Table-4 : Comparison of Options: Options for Seniors- When not spare able for 
training for next 4-5 years 

 

Most of the respondents opine for a ‘Generic Weapon and Sensor Employment and 
Management Level Training’ for SASB selected officers. Thereby, NS, NHQ will get the 
flexibility of selecting a potential officer for only 1 month within 2 years span of time.  

 

When the potential officers will be spare able after 4-5 years, following 3 options to 
implement were presented: 
 

Ser Option 

1. Formal training on one or two common weapon and sensor systems. 

2. Pre Commission Training (PCT) on ship-specific system. 

3. Training on board after joining but prior assuming duty. 

Table-5 : Comparison of Options: Future Options for Seniors- When easily spare 
able for training after 4-5 years 

 

Most of the respondents through survey opine to implement PCT type training for 
ship-specific system after 4-5 years. This type of training is also practiced in most of the 
developed and organized navies.  
 
Ways Out for Challenges regarding Implementation of Course of CO and XO 
 

Availability of Weapon and Sensor System. A Chinese origin FSG can be 
considered as generic weapon and sensor system equipped ship for this course for next 4-
5 years. One of the Chinese origin FSG can be made available once/ twice in a year for 
conducting such training in next 4-5 years. However, BN needs to procure around 9-10 
systems/ simulators in next 4-5 years to smoothly conduct PCT for CO/XO thereafter. 

 
Affordability of Course. There is no financial implication for arranging ‘generic 

equipment based package training’ in next 4-5 years. However, BN need to spend 100-
200 crore taka for procuring 9/10 simulators in next 4-5 years. This budget is affordable 
for BN.  
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Effect after Implementing Recommended Courses 
 

After implementation of courses, following effects are expected: 

a. Officers will be capable to understand the ship’s equipment in better way. 

b. Officers’ decision-making process on operational matters will be faster than 
previous.  

c. Mutual interference between equipment can be minimized or eradicated. 

d. Support systems such as water supply, air supply and AC supply will be better 
managed on board ship due to in-depth knowledge of equipment by specialist officer. 

e. Effective employment of all weapons and sensors on board ship will be ensured. 
Unnecessary use of redundant systems can be avoided. 

f. Effective target handling from long range sensor to short range sensor will be 
ensured. 

g. Prolong operation of sensors in a crisis or simulated crisis can be planned and 
implemented. 

h. Effective target designation from sensor to weapon can be planned.  

j. Threats can be better managed in a multi-threat scenario. 

k. Command will comprehend the advice of specialist officers more easily and 
quickly. 

 
Implementation of above mentioned equipment based training packages will enhance 

overall BN capability. DNO, NHQ highly recommended to introduce this type of 
equipment based training.  
 
Contemporary Validity of the Concept in light of Other Countries 
 

Many navies in the world including regional navies follow the Pre Commission 
Training (PCT) for officers joining a ship (which is equipped with special weapon and 
sensor) for the first time.  
 

Practice of Indian Navy (IN). IN conducts an equipment package at the end of 
specialization/ long course. Long course student officers are selected for next billet 
before commencing this package and therefore they are taught only the equipment held in 
that particular ship in details. Each and every student officers of IN long courses are 
appointed to ship on completion of long course. This uniform practice makes both 
training and appointment plan quite easy and simple. Moreover, officers selected as XO 
or CO of a ship undergo PCT (Pre Commission Training) before joining ship. This is a 
sort of refresher training in all professional schools for about a month.  
 

Practice of Pakistan Navy (PN). PN consists of only 3 types of larger platforms. 
However, PN also conducts similar training. PN officers selected for XO or CO 
appointment of large platforms formally undergo a refresher training on the systems of 
the ship, he is going to handle.  
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Test of Hypothesis 
 

A 3D diagram prepared based on survey data shows maximum concentration (57%) 
towards needs of improvement (2,2), both in terms of equipment based training and BN 
operational capability. 

 

  
                   Fig 4.1: A Front view of Survey Responses 

 
Fig 4.2: A Top view of Survey Responses 

Details is shown in Annex D 
Therefore, it indicates that BN operational capability can be enhanced through 

inclusion of ‘equipment based training package’.  
 

The correlation coefficient (r=.378 and .265) is strongly positively correlated with a 
level of significance a=0.01. It indicates that 'Equipment Based Training Package and 

For Numerical 
Presentation: 

Very Good-5, 
Good-4, 
Sufficient-3, 
Need Improvement-2, 
Indifferent-1 
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BN operational capability are highly and positively correlated with each other. It means 
that inclusion of ‘Equipment Based Training Package’ will certainly enhance BN 
operational capability.  
 
Conclusion  
 

Operational capability of BN is largely dependent on the operation and maintenance 
of her weapons and sensors. In-depth study reveals that presently BN officers need 
further improvement for utilization of weapons and sensors of BN ships. It is evident that 
BN officers also need improvement for enhancement of   BN operational capability. 
Today’s BN fleet is quite handsome and possessing 10 PSS in her inventory. BN has 
been following a training policy, which is generic in nature regarding training on 
equipment. Therefore, BN officers lack in-depth knowledge on the equipment of his 
respective ship. Moreover, diversified BN fleet creates another hindrance for officers to 
learn new system despite of their interest and dedication. Therefore, it is high time to 
amend training system for BN officers so that officers can be trained on the equipment of 
the respective ship.  
 

Inclusion of ‘Equipment Based Training Package’ is expected to solve this problem 
as far as possible. This research paper reveals that most of the BN officers also opine that 
‘Equipment Based Training Package’ will overcome these shortcomings and thereby 
enhance BN operational capability. However, implementation of this training is 
remaining as main challenge behind it. 
 

Overall operational environment and organizational culture are the prime challenges 
for BN to implement any new training package. In spite of that, most of the officers opine 
for ‘Ship Specific Equipment Package’ at the end of specialization course and 
appointment on board respective ship thereafter for the specialist officers as the best 
option during interview and survey.  
 

Availability of weapon and sensor systems during a particular period will be a 
challenge for implementing this course. In–depth analysis finds that availability of only 2 
ships out of 9 PSS can serve the purpose of training of all 9 PSS for long course student 
officers. However, separate arrangement for BNS BANGABANDHU is to be considered, 
as this is a lone ship in terms of type of weapon and sensor. 
 

It is comparatively more challenging to implement equipment based training package 
for potential CO/ XO of PSS due to acute shortage of qualified officers vis-à-vis their 
diversified commitments. In this situation, this paper recommends a ‘Generic Weapon 
and Sensor System Employment and Management Level Training Package’ for all SASB 
qualified officers for next 4-5 years. Therefore, Naval Secretariat can easily spare 
potential officers for one month duration within 1-2 years span of time. This will provide 
a ‘Hands on Training’ for all potential CO and XO of PSS. This course can be arranged 
by sparing one ship during the course duration. Chinese origin FSG will be the most 
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suitable option for this purpose as most of BN weapons and sensors match with the 
equipment of Chinese origin FSG.  
 

After 4-5 years, ‘Ship Specific System Employment and Management Level Training 
Package’ may be arranged for potential CO/ XO of PSS. Since it may not be possible to 
amend the operational deployment plan of PSS for training of newly appointed CO/ XO, 
a shore based facility (system or simulator) is also to be arranged for conducting such 
course. BN need to spend Tk 100-200 crore for procuring about 10 such systems and 
simulators in next 4-5 years before implementing such course.  
 
Recommendation 
 

BN need to adopt new equipment based training package for officers of ships’ 
command team for utilization of its weapons and sensors and ultimate enhancement of 
BN operational capability. Therefore, following are recommended: 

a. ‘Ship Specific Equipment Package’ may be conducted as last part of 
Specialization Course for earmarked officers of respective ship. 

b. Two ships can be earmarked for training during ‘Ship Specific Equipment 
Package’ at the end of specialization course. 

c. ‘Generic Weapon and Sensor System Employment and Management Level 
Training Package’ may be introduced for all SASB qualified officers. 

d. One Chinese origin FSG can be earmarked for training during ‘Generic Weapon 
and Sensor System Employment and Management Level Training Package’ of 
potential CO/ XO of PSS. 

e. Approximate 10 suitable weapon and sensor systems or their simulators may be 
procured in next 4-5 years to conduct shore based training for potential CO/ XO of 
PSS thereafter. 

f. ‘Ship Specific Equipment Based Employment and Management Training 
Package’ may be conducted for all potential CO/ XO of PSS after 4-5 years. 
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Lt Cdr M Ezaz Masud, (G), BN was commissioned from 
Bangladesh Naval Academy on 21 December 2001. He has 
completed Principal Warfare Officers (PWO) course from 
School of Maritime Warfare and Tactics (SMWT) and PNS 
BAHADUR, Karachi, Pakistan.  He has also completed 
specialization in the field of Gunnery from INS 
DRONACHARYA, Kochi, India. He has completed Basic 
Flying Course from Bangladesh Air Force Academy. The 
officer has a fine mix of command, staff and instructional 
appointments in his career. He has commanded BNS 
KUSIYARA. He was a warfare instructor at SMWT.  The 

officer also served as Staff Officer in Naval Headquarters. The officer served as Staff 
Officer (Operations) in Sector Headquarters in MINUSCA (United Nations 
Multidimensional Integrated Stablization Mission in the Central African Republic). The 
officer has visited Malaysia, Thailand, India, Pakistan, Srilanka, Maldives, Bahrain, 
Egypt, Greece, Germany, Austria, Belgium, Check Republic,  Switzerl and, Italy, France, 
Uganda and  Kenya. The officer is happily married as well as blessed with one daughter 
and one son. 
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INDIA-BANGLADESH MARITIME COOPERATION: SEEKING  
NEW HORIZONS 

 

Lieutenant Commander Inder Kumar Singh, Indian Navy 
 

“The future I dream for India is the future I wish for Bangladesh” 
Narendra Modi, Prime Minister, India (Report, 2015) 

 

“Our relationship is good and will continue to grow” 
Shiekh Hasina, Prime Minister, Bangladesh (Hasina, 2016) 

 
ABSTRACT 

 

India and Bangladesh are littorals of Bay of Bengal and share a unique relation which 
dates back to the era prior to emerging of Bangladesh as a separate state. The nations are 
not just neighbors but are bound by the threads of history, religion, culture, language, 
kinship and their passion for cricket. The nation’s despite contrasting relations in the past 
have acknowledged the importance of neighborhood cooperation, both bilaterally and 
multilaterally, and have been making all possible endeavors to establish themselves 
globally. The delimitation of maritime boundary, boom of ‘Blue Economy’ and rise in 
maritime challenges lately have drawn greater attention of these neighboring littorals in 
the adjoining maritime sector. The new maritime outlook thereby offers a joint approach 
in the field of exploration, exploitation and protection; a long term effective maritime 
cooperation indeed, contributing directly to the economic prosperity of both the nations. 
A detailed study of the subject matter and the obtained data therefore indicated that the 
relation between India and Bangladesh are at its best now and there is abundance scope to 
enhance maritime cooperation between the nations. The study also reflected that the 
enhancement of maritime cooperation between both the nations will boost the maritime 
relations and secure maritime domain which will further enrich both countries economy 
towards emerging as maritime power. 
 
Introduction 
 

In international relations, Lord Palmerstone said in the 18th century, “we have 
neither permanent enemies, nor perpetual friends, but only permanent interests” (Mohsin, 
1992). This statement is even relevant today, because “relations between nations are still 
driven primarily by national interests” (Zaman, 2016). The idea of regional/ bilateral 
cooperation is therefore terrestrial in nature, reflecting a nation states penchant towards 
meeting the geo-security, social needs and economic stability.  

 
Geography plays an important part in international relations (Relationship Between 

Geography and International Relations, 2015). It is therefore very important to 
understand that the political orientation, military might, social order and economic 
condition, all can change but geographical realities can neither be wished away nor can 
be changed. International relation is important for a nation but relation with immediate 
neighborhood is most important.  
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The maritime region, being the natural means of prosperity and development for 
India and Bangladesh, provides immense potential to both the countries as part of the 
race of developing nations. The existing cooperation in maritime sector between India 
and Bangladesh has been often considered limited and in some cases ineffective. The 
renewal of protocols/agreements and increased bilateral talks on maritime cooperation are 
the indicators of same. The present situation thereby offers a scope to identify the 
maritime potentials and revisit the existing maritime cooperation between both the 
nations. The exploration, exploitation and safety of Bay of Bengal region, a mammoth 
task indeed, also focuses on a joint approach to the situation. The need for effective 
bilateral maritime cooperation between Indian and Bangladesh, therefore, merits serious 
attention, particularly to boost nation’s economy and counter maritime challenges. 
 
Aim 

 
The paper aims to identify the maritime potentials, visit the existing maritime 

cooperation’s and explore new dimensions in maritime sector for cooperation between 
India and Bangladesh towards proposing a strategy to enhance the cooperation between 
the nations. 
 

INDIA-BANGLADESH RELATION IN MARITIME DOMAIN 
 
India-Bangladesh Maritime History. 
 

“India is a country with a rich maritime tradition spanning over 4,000 years. This 
maritime tradition is deeply imbued in the psyche of the coastal population and manifests 
itself in their customs and practices. In Indian mythology, the ocean is considered as the 
primordial source for creation of the universe. The Indian seaboard had always witnessed 
peaceful maritime activity, with trade as the prime driver” (Navy I. , Indian Maritime 
Doctrine, 2009). The Indian mariners therefore have continued their quest in expanding 
the spectrum of maritime activities; greatly emphasizing on the importance of oceans. 

 
Bangladesh on the other hand is not only a riverine country but also a maritime 

nation that opens to the south toward Indian Ocean through the BoB. The importance of 
rivers in Bangladesh has been overemphasized as compared to the significance of the vast 
maritime area. However, the Bangladeshi stakeholders have lately realised the 
importance of living and non-living marine resources in the abundance sea area; the BoB. 
It was also the ocean route that in the past led many foreigners to come to Chittagong 
port, which was the conduit then for interaction between Bengalis and foreigners 
including European colonisers.  
 
India-Bangladesh Relation. 
 

India and Bangladesh began their friendly relationship in 1971 under the leadership 
of Bongobandhu Sheikh Mujibar Rahaman and Smt Indira Gandhi. In the last more than 
four and a half decades, the two countries have continued to consolidate their political, 
economic, trade and cultural relations and have built a comprehensive institutional 
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framework to promote bilateral cooperation. The signing of ‘Land Boundary Agreement’ 
as well as acceptance of ‘Maritime Boundary Delimitation’ decision by Arbitration 
Tribunal indicates maturity of bilateral relations between both the nations.  
 

  

Figure 1: Smt Indira Gandhi and Bongobandhu 
Sheikh Mujibur Rahman signing the treaty of 
friendship, cooperation and peace in Dacca in 
March 1972.  

(Source: thehindu.com) 

Figure 2: Narendra Modi, Prime Minister, India 
and Sheikh Hasina, Prime Minister, Bangaldesh at 
Dhaka after signing of land border agreement in 
Mar 2015. 

(Source: The Indian Express) 

 
The relation between nations is also closely reflected in multi-dimensional 

cooperation at several levels of interaction. The ongoing high-level exchanges, visits and 
meetings, in addition to the regular wide ranging people to people interaction, are also 
live examples of the close knit relation between these nations. The reviving and exploring 
of new dimensions towards enhancing ongoing cooperation, more-so in the field of vast 
sea area around; The BoB region, will act as a force multiplier, as the use of seas have 
been always rewarding to human race(Chattopadhyay, 2014). 

 
MARITIME POTENTIALS AND EXISTING MARITIME COOPERATIONS 

 
Bay of Bengal (BoB). 
 

The BoB was known as the Chola Sea, named after the South Indian Chola dynasty, 
who built an empire in the 11th century. The Bay is the largest bay in the world, forms the 
north-eastern part of the Indian Ocean and occupies an area of 2,172,000 square 
kilometers (839,000 sq. mi),(Bay of Bengal Wildlife Conservation Society, 2012). 
Roughly triangular, it is bordered by India and Sri Lanka to the west, Bangladesh to the 
north, and Myanmar (Burma) and the Andaman and Nicobar Islands to the east. Bay of 
Bengal is centrally located in the region from the Middle East to the Philippine Sea. The 
bay influences China's southern landlocked region in the north and major sea ports of 
Bangladesh and India(Bay of Bengal, 2016). The Bay emerges as one of the most 
significant regions in the world today, due to its geological, economic, political and 
strategic characteristics. 
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Maritime Potentials. 
 

The BoB region offers abundance natural sea resources to its littorals and is the house 
to some of the busiest and strategically important ISL’s of the world. The Bay is also 
home to some of the biggest ports in the world viz. Chennai, Visakhapatnam, Kolkata in 
India as well as Chittagong and Mongla in Bangladesh. The well-developed sea ports of 
Bangladesh offer opportunities to India, who can use the port facilities to increase trade 
with its land locked North East region (Bay of Bengal, 2016). The ports of India and 
Bangladesh also offer mutual opportunities in coastal trade between the nations, towards 
minimising the factor of time and cost (Narendra Modi's Visit: A New Era in 
Bangladesh-India Relations, 2015). 

 
The littorals under the umbrella of ‘Blue Economy’, also have the potential to 

explore and exploit the abundance sea wealth in cooperation with each other.The 
expanding spectrum of maritime forces activities all around the globe by India and 
Bangladesh, complimented by procurement/ manufacturing of state of art maritime 
assets, offers immense potential to the navy/ CG of both the nations towards cooperation 
in adjoining maritime sector of BoB. 
 
Existing Maritime Cooperation. 
 

In the last four and half decades, India and Bangladesh have built a comprehensive 
framework to promote bilateral cooperation. The joint declaration between India and 
Bangladesh, during Honorable Prime Minister of India Narendra Modi visit to 
Bangladesh included an elaborate 65-point joint declaration, ‘Notun Projonmo-Nayi 
Disha’ (New Generation-New Direction). The six agreements in maritime domain 
including the agreement on coastal shipping, PIWTT, use of Chittagong/Mongla ports, 
‘Blue Economy’ and ‘Maritime Cooperation, agreement between Coast Guard and 
India’s Council of Scientific and Industrial Research, clearly indicated the matured and 
focused approach of both the nations and also laid the foundation to the beginning of a 
new era in the maritime cooperation sector (Narendra Modi's Visit: A New Era in 
Bangladesh-India Relations, 2015): 

 
In addition to the above declaration made by the Honorable Prime Ministers of both 

the nations, there are numerous cooperation’s/ agreements which are being pursued or are 
in draft stage. The signing of Draft Memorandum of Understanding (MoU) on ‘Passenger 
and Cruise Services on Coastal and Protocol Route by India and Bangladesh’, the 
building of ships by Western Marine (BD S/Y) for India's Jindal, agreement to enhance 
exchange of information for disaster management, the signing of contract for two 
shallow-water exploration blocks of Bangladesh in the Bay by ONGC Videsh Limited 
(OVL) and the involvement of OVL in Bangladesh’s hydrocarbon industry along 
Bangladesh Petroleum Exploration and Production Company (BAPEX) and other 
domestic stakeholders are some of the bigger economic and safety related engagements 
between nations. (Bangladesh can harness its vast oil and gas potentials with India’s 
assistance - Analysis, 2016). 
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Naval Cooperation. The Naval Cooperation between both the navies span a wide 
spectrum of maritime activities, that includes BN's regular participation in multilateral 
naval exercise, MILAN, conducted by Indian Navy at Port Blair, Navy to Navy staff 
talks, cooperation in training as well as port calls by ships to each other's ports. Regular 
exchange of naval experts and professionals ranging from young cadets to high-level 
officials provide opportunities for sharing of experience and best practices. 

 
Coast Guard Cooperation. In April 2016, Coast Guard of both the nations held a 

high-level meeting in Kolkata where several pressing issues, including containing 
maritime crimes and training of Bangladesh Coast Guard personnel were 
raised(Acharjee, 2016). 

 
Considering the immense maritime potentials of India and Bangladesh, and the 

exploration of abundance sea resources in the maritime sector, it has been ascertained that 
the existing cooperation’s in maritime sector between India and Bangladesh are too 
fewer. The nation’s interdependence on maritime sector offers an ideal platform towards 
exploration and exploitation of this sector. The emerging importance of conservation of 
maritime resources and detailed approach to counter the maritime security challenges of 
21st century focused on the necessity to thoroughly analyse the existing maritime 
cooperation’s between the nations as part of the research, towards exploring new 
dimensions. 

 
ANALYSIS, OPPORTUNITIES AND CHALLENGES 

 
Analysis. 
 

To analyse the importance of maritime region as the natural means of prosperity and 
development for India and Bangladesh, an exhaustive research was undertaken 
addressing all aspects of primary and secondary research questions, with the available 
resource personnel, officers and survey respondents. The survey was also directed 
towards ascertaining the completeness in existing maritime cooperation and feasibility 
towards enhancement of the same, if required. The exhaustive research followed by a 
thorough analysis highlighted following as the broader outcome of the paper: 

a. Immediate maritime neighborhood with common interest complimented by 
similar history and culture acts as a force multiplier in economic development of the 
neighboring nations, and is equally applicable in case of India and Bangladesh. 

b. The existing maritime cooperation’s between India and Bangladesh in light of 
their maritime potential is considered inadequate. Also, the unexplored sector focuses 
on a joint vision and intuitive approach towards charting of strategy/ cooperation. 
The enhanced cooperation between Indian and Bangladesh will boost the economy of 
both the nations significantly. 

c. There is necessity for effective cooperation between the security agencies of both 
the nations towards safeguarding the expanding spectrum of maritime activities in the 
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BoB region. The cooperation will also assist in countering maritime terrorism and 
ensuring maritime governance. 

 
Opportunities and Challenges. 
 

The race by India and Bangladesh as developing nations and fastest growing 
economies of the world necessitates the nations to keep in pace with the global maritime 
community, yet not overlooking immediate neighborhood. The opportunities and 
challenges emerged as a broad outcome of the research will assist in consolidation and 
drawing of recommendations/ framework towards enhancing cooperation in maritime 
sector as follows: 

a. Opportunities. The following opportunities offer India and Bangladesh a broad 
understanding on the available sectors/ dimensions, towards enhancing maritime 
cooperation between nations: 

(1) The opportunities under ‘Economic Activities’, in the form of joint 
cooperation in Blue Economy, PIWTT, dredging, port-led industrialisation/ port 
based urbanization, tourism and joint programs towards educating coastal 
community/merchant marine. 

(2) The opportunities under ‘Naval/ CG Cooperation’, in the form of frequent 
port visits, bilateral exercises, coordinated patrols, embedding of 
training/operation/planning personnel on mutual exchange basis, staff talks and 
annual sporting events, joint HADR program etc. 

(3) The broad opportunities under ‘Maritime Security’, in the form of jointly 
combating maritime crimes viz. illegal human trafficking, drug trafficking, 
smuggling, piracy, maritime terrorism by ‘Maritime Domain Awareness’ 
(MDA).  

(4) The opportunities under joint ‘Maritime Surveillance’, through the use of 
satellites, sharing of filtered MDA data (white shipping), establishing of joint 
information center for security matters and forming of quick response cell.  

(5) The opportunities under ‘Cooperative Maritime Surveillance’, where each 
country will have their individual coastal surveillance network.  

(6) The opportunities under ‘Joint Maritime Safety, Search and Rescue’ 
towards reducing/restricting maritime pollution, mitigating maritime disaster, 
sharing of best practices on cyclone shelters, preservation of coastline from 
adverse effects of global warming/climate change, weather prediction, marine 
salvage, search and rescue etc. 

(7) The opportunities to strengthen ‘Cohesiveness and Confidence Building’, 
by regular meetings/ seminars/ symposiums amongst the maritime stakeholders 
and relevant agencies of both the nations. 
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b. Challenges. The following challenges pose hindrance in pursuing full-fledged 
cooperation in maritime sector between India and Bangladesh, and necessitate 
charting of an appropriate solution towards mitigating the same: 

(1) The challenges under ‘politics’ in the form of lack of political outlook and 
initiatives in maritime sector view sea blindness, political instability and 
mistrust. 

(2) The challenges under ‘people’ in the form of ignorance in understanding the 
potentials and importance of maritime domain, perceptional gap, mistrust, 
consensus and confidence building. 

(3) Other challenges includes short term vision in terms of cooperation/ 
agreements/ contracts, an effect of past maritime dispute, factors of water 
sharing, trade imbalance, hegemonic/ big brotherly attitude of India, increased 
relation between Bangladesh and China, issue of transparency, common 
prosperity and expectation of more than what can be shared.  

 
Conclusion 
 

The relation between India and Bangladesh has been cordial in the past and is at its 
best phase now (The Institute for Policy, 2016). The efforts by Bongobandhu Sheikh 
Mujibur Rahman and Smt. Indira Gandhi in shaping the relation between nations, and the 
ongoing effort by the present Prime Minister of both the nations in taking it to a new 
dimension, are the indicators of an enduring approach towards joint progress and 
prosperity. The present regimes of both the nations have acknowledged the importance of 
cooperation in maritime sector, and are putting their best foot forward to enhance the 
cooperation. 

 
The re-emergence of the BoB in regional strategic calculus has immense geopolitical 

consequence. As this opens up enormous economic opportunities, there is a need for the 
littorals, especially neighboring littorals to chart out a shared vision of building a 
community, based on peace, prosperity and stability. The region is endowed with rich 
natural resources including oil/ gas reserves and marine products. So far the level of 
cooperation required for joint development of natural resources is considered low (Ref. 
KY Home - The Bay of Bengal at the crossroads - Potential for cooperation among 
Bangladesh, India and Myanmar). 

 
Despite few irritants in the bilateral relations between India-Bangladesh and unequal 

balance of power, the nations are close neighbors and are part of many regional and 
international forums. The nations should therefore take concrete steps to foster 
understanding and cooperation in maritime sector, for amicable co-existence and regional 
stability. Perhaps one of the greatest barriers to improved relations between states, as Dr. 
Don Emmerson from Stanford University puts it is the ‘lack of introspection and 
empathy’ on the part of relevant parties. Lt. Gen. Leaf, from APCSS suggests that, 
“countries need to stop mortgaging their future- that is, placing too much emphasis on 
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addressing past disputes instead of working to improve the future”, which may offer 
further ways for improving maritime security in Asia (Maritime Security Challenges 
2014, Pacific Seapower: Challenges and Opportunities for Regional Actors in the Indo-
Pacific). 

 
A thorough research on the stated topic, through obtained data from respondents, 

semi structured interviews and detailed review of literature therefore concludes that, the 
present relation between India and Bangladesh offers abundance scope towards 
enhancing maritime cooperation between the nations. The study also reflects that the 
enhancement of maritime cooperation between both the nations will boost the maritime 
relations. The cooperation will thereby secure the maritime domain, which will further 
boost both the countries economy towards emerging as a maritime power. It is therefore 
clearly evident from the outcome of the research, that the hypothesis drawn during the 
initial phase of the research has been proved, and that, ‘The enhanced maritime 
cooperation between India and Bangladesh will boost both the nation’s economy’. 

 
Finally, it is important to remember that every coin has two sides, similarly every 

issue, every event and every facet of relationship has two sides. It is therefore the primary 
duty of the stakeholders involved in nation building and cooperation to react based on 
genuinity, interests and neutrality. Most people see most things from a single point of 
view therefore certain bias by the writer and the reader depending on his or her 
nationality is possible, if not pardonable. Scores of books and articles have been written 
on the subject, most from a single point of view. The bias is so inherent that while 
Bangladeshi authors call the subject as Bangladesh-India relations, Indian authors call it 
as India-Bangladesh relations. 
 
Recommendations 
 

The following recommendations will act as a force multiplier in boosting the 
maritime relations, secure maritime domain and enrich both countries economy. The 
steps may not immediately yield results, but will definitely show its effect in long term: 

a. Demarcation of Sectors. The ‘Maritime Domain (MD)’ between India and 
Bangladesh may be segregated and divided under three broad sectors as, ‘Maritime 
Economy (ME)’; covering all economic related activities, ‘Maritime Security and 
Safety (MSS)’; covering all security and safety related activities and ‘Maritime 
Research and Education (MRE)’; covering maritime research, marine protection, 
marine preservation and maritime education, towards focusing on each sector 
distinctly (framework highlighted in Chapter 5). 

b. Core Team. The formulation of ‘India Bangladesh - Maritime Economy Core 
Team’ will assist in focusing on maritime economy related activities as a whole. The 
team will also contribute towards analysing and exploring of new sectors/dimensions 
of cooperation. 

c. Pursuing Common Prosperity.  All the projects, activities and modalities, as 
part of bilateral maritime cooperation between India and Bangladesh are to be 
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designed, to achieve mutual benefit and common development. Also, business 
tycoons should be roused to invest in maritime economy sector, by following the 
‘3S’ principle, as highlighted in Chapter 5. 

d. Joint Approach. A joint approach by India and Bangladesh towards setting up 
a‘Joint Maritime Security Coordination Centre (JMSCC)’, for coordinating all 
maritime security related affairs jointly. The JMSCC will assist in unison of effort, 
reduce burden on one nation, economize the effort and will finally avoid duplication 
of effort. The framework and functioning of the same has been highlighted in 
Chapter 5.  

e. Increased Navy/ CG Bilateral Activities. The bilateral cooperation between 
Navy/CG should be enhanced in form of bilateral exercises, coordinated patrols, 
technical and logistics support, embedding of training/ operation/ planning personnel 
on mutual exchange basis, annual sporting events, HADR program and non-
combatant evacuation operations. 

f. Shared Vision. The approach to the BoB region by both the nations should be 
based on shared vision towards ensuring enduring effectiveness. Shared vision in 
terms of long term economic and security related activities will complement jointness 
in the sector and will thereby offer long term dividend.  

g. Confidence Building. Increased ‘People to People’ and ‘High Level’, talks, 
meetings, visits and activities ranging all levels of society will instill the element of 
‘transparency’ and will enhance the confidence building aspect between both the 
nations. 
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CONTRIBUTION OF AERONAUTICAL ENGINEERING PROGRAMME TO 

NATIONAL DEVELOPMENT OF BANGLADESH: PROSPECTS AND 
CHALLENGES  

 

Wg Cdr Saifur Rahman Bakaul, Engg  
 

“At their best, at their most creative, science and engineering are attributes of liberty—
noble expressions of man’s God-given right to investigate and explore the Universe.”  

-David Sarnoff 
 

ABSTRACT 
 

The maiden aeronautical engineering (AE) programme of Bangladesh started in 2009 at 
Military Institute of Science and Technology (MIST). This study investigates the 
contributions made by this programme so far to national development of Bangladesh and 
highlights the future prospects and challenges. Till today 4 batches of aeronautical 
engineers graduated including 57 officers from Bangladesh Armed Forces, 188 civilian 
students and 4 students from friendly countries. Twenty three Bangladeshi aeronautical 
engineers are now pursuing full funded PhD at different Universities of the World, 54 are 
serving in different airlines in Bangladesh, and 79 are serving in other organizations. The 
programme has already generated 67 international journal and conference papers. They 
have also earned praiseworthy results in different international competitions. Thus, the 
new programme seems to exhibit praiseworthy contributions to national development. 
Further prospects include providing skilled manpower for international and domestic 
market, undertaking R&D projects for Armed Forces, contributing in Bangladesh’s 
endeavour in space satellites, inviting students from friendly countries etc. Major 
challenges include job scarcity, lack of qualified faculty, lack of modern laboratory 
facilities and R&D activities, less opportunity for academic research, and licensing 
problem. Few Measures like integrating academia and R&D, collaborating with 
industries and foreign Universities, upgrading syllabus, incorporating hands-on training 
for licensing, enhancing diplomatic endeavour to admit foreign students, and making 
advertisement may help in harnessing the prospects and mitigating the challenges. These 
recommendations may be of value for future planning of AE programme in Bangladesh. 

 
Introduction 
 

Aeronautical engineering (AE) is the branch of engineering that deals with design, 
production, and maintenance of aircraft, helicopters and all platforms moving through 
atmosphere and beyond atmosphere. The maiden programme on AE started in 
Bangladesh in 2009 at Military Institute of Science and Technology (MIST). The prime 
objectives of this programme were three fold: to supply indigenous skilled manpower, to 
leap forward to the level of indigenous designing and manufacturing, and to generate 
scientists and academicians for the country and for the mankind (Menon, personal 
communication, 2016). 
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National development refers to the ability of a nation to improve the lives of its 
citizens (UN, 2016). For intellectual avenues, national development may refer to the 
capability of generating knowledge, embracing R&D and creating highly skilled 
manpower. Question may arise how much the new field of AE is contributing towards 
national development of Bangladesh. For a sophisticated field like AE, the duration of 
about nine years is not much; however answering this question would significantly help 
shaping up the future course of action. 

 

Chairman of Civil Aviation Authority of Bangladesh showed that passenger volume 
for Bangladesh is likely to increase from 5.8 million in 2013 to 10.2 million in 2020 
while air cargo would increase from 2,30,000 metric tons to 3,60,000 metric tons. 
Bangladesh’s growth in passenger carrier is 8% against global growth rate of 6% while 
growth in cargo sector is phenomenal 13% against global growth rate of 7% (Hussain, 
2013, pp. 1-4). International Civil Aviation Authority (ICAO) showed that (Figure-1) by 
2030 Asia/Pacific region will have an annual shortage of 14,745 maintenance personnel 
for civil aviation aircrafts (2011, p. 5). Airbus showed that (Figure-2) Dhaka is going to 
be among 87 aviation megacities (cities that handle minimum 10,000 long-haul 
passengers daily) of the World by 2030 (Airbus, 2011, p.8).  
 

Thus, the field of AE may offer significant future prospects. However, there will be 
new challenges also which must be mitigated to harness the maximum benefits from the 
prospects. Unfortunately, no study has yet been carried out giving a holistic picture of 
contributions made by AE programme to national development of Bangladesh: both in 
armed forces and in civil aviation sector. No consolidated study has also been carried out 
highlighting opportunities and challenges appearing in near future. These gaps will be 
addressed through this paper. 

 

 
Figure-1 : ICAO forecast on aircraft maintenance personnel requirement in 2030  

(ICAO, 2011, p. 5). 
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Figure–2 : Projected aviation mega-cities of the World in 2030 (Airbus, 2011, p.8). 
 

Aim 
 

The aim of this paper is to analyze the contributions of aeronautical engineering 
programme made so far towards national development of Bangladesh, determine future 
prospects and challenges, and to propose suitable measures to harness those prospects 
mitigating the challenges.  
 

Scope of the Paper 
 

MIST is the only institution in Bangladesh till now authorized by University Grants 
Commission to impart AE degree at undergraduate and postgraduate level. Hence, the 
present study will be limited to AE programme conducted by MIST only.  
 

AE PROGRAMME IN BANGLADESH 
 

Historical Perspective. After independence till 2009, Bangladesh had only a few 
aeronautical engineers trained from Russia, Pakistan and China. Public or private 
Universities did not have any plan of AE programme until private airlines appeared in 
civil sector. Simultaneously, BAF felt the necessity of indigenous AE programme for 
enhanced self-reliance. More importantly MIST was by that time ready to launch 
engineering programme in such a costly avenue. Thus, AE programme of MIST started 
its maiden voyage on 1st February 2009 with only undergraduate programme. 

 
Aeronautical Engineering Programme of MIST. AE programme at undergraduate 

level is conducted in ‘Aerospace’ and ‘Avionics’ disciplines. Aerospace engineering 
emphasizes on aerodynamics, propulsion, aircraft design, performance, heli dynamics 
and space engineering. Avionics focuses on radar, aircraft communications, navigation, 
guidance, control etc. Masters level curriculum started at MIST from 2016 and PhD level 
is scheduled to commence from 2017.  
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CONTRIBUTIONS OF AE PROGRAMME IN NATIONAL DEVELOPMENT 
 

Generating Skilled Manpower 
 

Bangladesh has generated 249 aeronautical engineers (Table-1) since inception; 23% 
are from Bangladesh armed forces, 75% are from civil background and 2% are from 
foreign countries including Nepal, Maldives and Palestine. 

 

Organization Aeronautical Enginers 
Generated 

Percentage 

Bangladesh Air Force 43 17% 
Bangladesh Army 7 3% 
Bangladesh Navy 7 3% 
Civil Background 188 75% 
Foreigner 4 2% 
Total 249 100% 

 

Table - 1 : Aeronautical engineers produced by MIST till December 2015. 

a. For Armed Forces of Bangladesh. At present almost all the field level 
maintenance in-charges of BAF are the products of AE programme. Similarly, 
MIST’s aeronautical engineers in armyand navy are the main work horses in their 
respective aviation segments. 

b. For Civil Aviation Sector of Bangladesh. Out of 188 aeronautical engineers 
from civil background, 54 are now serving directly in different airlines (Table-2). 
The supply of these aeronautical engineers has significantly reduced the dependence 
on foreign aeronautical engineers. Chief Engineer of US-Bangla Airlines, which has 
appointed the highest number of aeronautical engineers, opined: 

 
“They are adapting themselves with the aviation environment very quickly due to 

academic background and remarkably contributing in different maintenance area of 
US-Bangla Airlines and of course finally for the national development of 
Bangladesh.” (Hashem, personal contact, 2016). 

 
Name of Airlines Number of Aeronautical 

Engineers from MIST 
US-Bangla Airlines 27 
Novo Air Ltd 14 
Regent Airways 7 
United Airlines 5 
Arirang Aviation 1 
Total 54 

 

Table - 2 : Aeronautical engineers from MIST employed in domestic airlines. 
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c. For Space Applications of Bangladesh. The consultant of the core design group 
of Bangladesh’s first communication satellite is an aeronautical engineer produced 
by MIST. Reaching to such a position by an aeronautical engineer of MIST within 
only 4 years is certainly praise-worthy.     

d. For Higher Studies and Research. Within only 4 years since graduation of first 
batch, 23 students are pursuing their PhDs with full funding in different countries of 
the World (Table-3). Many of them would return to Bangladesh on completion of 
their higher studies and would be able to contribute further to national development. 

 
Ser 
No 

Country Number of Students Received Full 
Funding for PhD 

Starting Year 

1 USA 20 2014 
2 India 1 2015 
3 Malaysia 1 2015 
4 Canada 1 2016 

Total  23  
 

Table - 3: Aeronautical engineers pursuing higher studies abroad with full funding. 
 

Contribution in the Field of Academia and R&D 
 

Contribution of any engineering programme to the society comes in mainly two 
ways: disseminating the existing knowledge and creating new knowledge. Creation of 
new knowledge is recognized through scientific publications while participation in 
international competitions demonstrates ability in blending knowledge with creativity.  

a. National and International Publications. Students and faculty members of AE 
programme have been actively involved in research and publication since beginning. 
Total number of publications reached to 67 by end of 2015, which is laudable for a 
new department in a totally new field. 

b. Solving Aircraft Design Problem at International Level. One of the faculty 
members of AE programme successfully provided solution to a design problem of 3rd 
generation onward fighter aircrafts, which has been published by American Institute 
of Aeronautics and Astronautics Journal (leading aeronautical journal of the World) 
in December 2014. For the same work, he also received 5th position in worldwide 
PhD student paper competition 2015.  

c. International Competitions. Students of AE programme lead by Group Captain 
Abdus Salam participated in NASA Lunabotics Mining Competition at Kennedy 
Space Centre, USA in 2012. They designed a lunar dust collector to collect dust from 
moon surface while being controlled from the space ship few kilometers away. In 
2013, MIST team secured 1st position in two categories out of 59 teams from 29 
countries (Table-4). Such fabulous achievement was appreciated with loud ovation in 
leading daily newspapers (Figure-3). The national curriculum textbook of 11th and 
12th grade on ‘Information and Computer Technology’ has included a detailed 
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description of this work and mentioned it as the best achievement till now by 
Bangladesh in the field of robotics. 

Category Worldwide Position 

Outreach Project Report Award 1st 

Luna Worldwide Campaign Award 1st 

Systems Engineering Paper Award 2nd 

Team Spirit Award 3rd 

Overall position 6th 
 

Table - 4: Result of MIST Team in NASA Lunabotics Mining Competition 2013, 
USA (NASA, 2013). 

 

 
Figure – 3 :MIST team at NASA Lunabotics Mining Competition 2013, USA  

(The Daily Prothom-Alo, 8 June 2013). 
 

d. Best Result in Worldwide UAV Design Competition. The best result from 
Bangladesh in worldwide UAV design competition till now was achieved by ‘MIST 
Aero Thunder Green’ during SAE Aero Design Competition (West), USA in March 
2014. The UAV was designed and fabricated with such aerodynamic precision that it 
successfully took-off with payload of twice its own empty weight and carried out 3 
successful sorties in the skies of Texas. The UAV received 4th position among 25 
teams surpassing teams from USA, Canada Turkey and India (Table-5). 
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Position Country School Best 
Payload 
Fraction 

1 Canada University of Western Ontario 0.81 
2 Poland Polish Air Force Academy in Dyblin 0.80 
3 Poland Wroclaw University of Technology 0.75 
4 Bangladesh Military Institute of Science & 

Technology 
0.65 

5 India Indian Institute of Technology-Kanpur 0.64 
6 India M M Engineering University 0.59 
7 India Vellore Institute of Technology 0.56 
8 India PES School of Engineering 0.56 
9 USA Louisiana State University 0.53 

 
Table - 5: Top Nine Teams in Flying at Aero Design Competition 2014, Texas, USA. 

 

 
 

Figure – 4 : Team MIST Aero Thunder Green at Texas, USA with best  
UAV design results for Bangladesh till now.  

 
Miscellaneous Contributions. 
 

a. Hub of National Aeronautical Activities in Academia.  AE department of 
MIST has become the hub of national aeronautical activities in academia. MIST 
successfully conducted 1st National Aeronautical Design Competition and Exhibition 
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in 2014, where teams from 16 Universities/ Institutions participated with their 
designed UAVs (Figure-5).  
 

 
 

Figure-5 : Students pose with their designed UAVs during 1st NADC. 
 

b. Supporting Friendly Countries. Bangladesh has been supporting friendly 
countries/ state like Nepal, Palestine and Maldives by imparting AE degree to their 
military and civil students. This would surely strengthen the friendly relation of 
Bangladesh with those countries/ state. 

 
Enabling Factors. Three factors were found behind such praiseworthy contributions 

of AE programme: the standard of academics, the guidance for higher studies and 
opportunities provided for international competitions. Out of the respondents, 82% feel 
that the standard of theoretical classes in MIST is ‘good’ or ‘very good’, 86% mentioned 
that they have been amply guided for higher studies abroad and 87% feel that they 
received enough help to participate in international competitions (Figure - 6,7 and 8).   
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Figure-6 : Response on standard of academics. 
 
 

 

 
 

Figure-7 :Response on guidance and preparation for higher studies. 
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Figure-8 : Response on providing opportunity for international competitions. 

 
FUTURE PROSPECTS OF AE PROGRAMME IN BANGLADESH 

 
Providing Skilled Manpower for International Market. ICAO forecasted that by 

2025, every year 34,000 new job opening will occur in AE, out of which about 14,745 in 
only Asia-Pacific region, which would be the leader in aviation market by 2030 (Hussain, 
2013). In this scenario Bangladesh has good prospects due to three reasons: close 
proximity to the market (Asia-Pacific region), the medium of teaching being English, and 
lower wages expectation by the skilled manpower of this region. 

 
Providing Skilled Manpower for Domestic Civil Aviation Sector. The number of 

total airlines in Bangladesh has risen from 11 to 28 in last 10 years. Bangladesh’s rise as 
aviation megacity (Airbus, 2011) and massive growth in both passenger and cargo 
(Hussain, 2013) suggest that many aeronautical engineers would be required just to meet 
the domestic requirement in future. Appreciating the requirement, Bangladesh 
Government has started establishing an entire ‘Aviation University’ at Ashkona, Dhaka 
in collaboration with BAF (Menon, 2016).   

 

Providing Skilled Manpower for Armed Forces. BAF has established 
Bangabandhu Aeronautical Centre (BAC), which would require expertise in AE. In 
future, BAF is going to have almost all of her engineering officers as aeronautical 
engineers. BA and BN also have included many new aerial platforms, which would 
require more expertise in AE. Such demand in Bangladesh Armed Forces would open 
new prospects forAE programme.      

 

Bangladesh’s Endeavor in Space Satellites. Bangladesh’s effort in launching 
communication satellite would require expertise in the field of space engineering, which 
is a division of AE. Thus, the country’s endeavor towards space based satellites would 
provide further scope of AE in the days to come. 
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Attracting Students from Friendly Countries. Many countries of the World do not 
have AE programme. In future, friendly countries may send their students to Bangladesh 
for AE programme opening new prospect for Bangladesh.   

 
FUTURE CHALLENGES OF AE PROGRAMME 

 

Job Assurance. About 34% of the respondents consider that AE programme of 
MIST does not prepare them adequately for job market (Figure-9). If job market related 
to AE remains limited and international market is not explored, job assurance for 65 new 
aeronautical engineers entering job market every year would be a challenge. 
 

 
 

Figure-9: Whether AE programme of MIST prepares adequately for job market. 
 
Availability of Qualified Faculty. Bangladesh Armed Forces, particularly BAF now 

has eight PhD qualified aeronautical engineers, but at most one of them is usually posted 
to MIST at a time. Whether a subject is taught by an experienced faculty with a PhD or 
by a new faculty with a graduation makes a huge difference in the understanding by the 
students.  

 
Ensuring Modern Laboratory Facilities. More than 46% of the respondents 

mentioned that the laboratory facilities available for AE programme are so-so, bad or 
very bad (Figure-10). Unless availability of modern, state-of-the-art laboratory and 
qualified staff are ensured, Bangladeshi AE programme will not be able to be at par with 
World standard. 
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Figure-10: Standard of laboratory equipment and practical classes at MIST. 

 
R&D Activities. Opportunity for R&D activity in AE programme of Bangladesh is 

not very praiseworthy. 29% of the respondents think that they did not receive any R&D 
project facilities while undergoing their AE (Figure-11). If R&D in collaboration with 
industries cannot be undertaken, funding will not be available and students will not be 
introduced with their future job a priori. 
 

 
Figure-11: Availability of R&D project facility while undergoing AE. 
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Opportunity for Academic Research. 31% of the respondents mentioned that they 
did not receive enough opportunity for academic research during their AE (Figure-12). 
Many ex-students particularly those undergoing their PhDs in Western Universities 
opined that, if their researches were published in better journals, they would have been 
able to get admitted in better ranked Universities with funding (Haque, 2016; Tumpa, 
2016). Hence, providing better facilities for academic research would remain as a 
challenge in future days.   

 

 
 

Figure-12: Opportunity of academic research while undergoing AE. 
 
Licensing Problem. Students come for AE programme expecting license to work 

with aircrafts immediately after graduation. Despite continuous upgradation of syllabus 
and approval by CAAB, the graduates cannot directly sit for license without type rating 
(LWTR) examination due to non-availability of required hands-on experience with the 
aircraft. To ensure a continuous inflow of quality enrolment in the field of AE, providing 
some sort of incentive towards licensing would remain as a challenge.  
 
SWOT Matrix for AE Programme of Bangladesh 
 

The strengths, weaknesses, opportunities and threats deduced so far can be put in 
widely used structured planning tool, SWOT matrix, as shown below. This matrix would 
help preparing the subsequent remedial measures. 
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Table-6: SWOT matrix for AE programme of Bangladesh. 

 
 
 

WAYS TO MITIGATE CHALLENGES AND HARNESS OPPORTUNITIES 
 

Short-Term Measures 
 

Integration of Academia and R&D. Each AE student undertakes a research/ project 
for his/ her degree. At present conventional academic research or simple project works 
are mostly preferred by AE department mainly due to funding constraint. On the other 
hand, every year Armed Forces get many development works/ small projects done 
through suppliers/contractors, which may be done at MIST. Such works may include 
design and fabrication of UAVs for artillery firing, development of database, integrated 
logistics management system, design and fabrication of ship-borne UAVs for 
reconnaissance and so on. Such fusion of R&D and academia will be a win-win situation 
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for both the parties: Armed Forces will be able to save money while MIST will be able to 
undertake funded projects.  

 
Collaboration with Industries. Almost all the aeronautical industries abroad get 

some of their less-complicated engineering works done through outsourcing. AE 
programme of Bangladesh may take such engineering works from these industries, which 
will help capacity building and in turn help in national development. Bangladeshi 
aeronautical engineers working in aviation industries abroad may work as the link.    

 
Collaboration with Foreign Universities. MIST may establish collaboration with 

foreign Universities for split programme, joint research etc. The renowned and developed 
Universities from the West as well as from the East look for such collaboration with 
comparatively less developed Universities to enhance their reach to meritorious students. 
Bangladeshi aeronautical engineers now studying in foreign Universities may act as the 
link. 

 
Advertisement. The very existence and achievements of AE programme of 

Bangladesh seems to be unknown to many. Steps may be taken to advertise the 
achievements of AE programme of Bangladesh so that enrolment of quality intake 
continues for this programme.    

 
Long-Term Measures 

 

Incorporation of Hands-on Training for Licensing. MIST may attempt to make 
MOU with any airline, preferably with national carrier, for hands-on training of AE 
students. Such synergistic effort will go a long way in national development by producing 
qualified aircraft maintenance engineers focusing on the projected gap in the Asia-Pacific 
region described earlier.   

 
Diplomatic Endeavor to Admit Foreign Students. Diplomatic efforts may be 

undertaken to advertise the quality education imparted by AE programme of Bangladesh 
to attract students from target countries. Particularly, high possibility of receiving funding 
for higher studies after completion of AE from Bangladesh may be disseminated.   

 
Faculty Enrichment Programme. Effort may be taken to place more number of 

qualified faculty members from Armed Forces, particularly from BAF. Effort may also 
be taken to get the establishment of Aeronautical Engineering department of MIST 
approved as early as possible so that the department can permanently appoint qualified 
civil faculty members with higher academic qualifications from abroad.  

 
Enhancing Laboratory Equipment and Quality. MIST may gradually arrange 

better laboratory equipment and also qualified instructors to demonstrate experiments on 
that equipment. Effort may also be taken to solve realistic problems instead of doing the 
same experiments every year.  
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Conclusion 
 

The only AE programme of Bangladesh was started at MIST in 2009 with 
undergraduate curriculum; post graduate level started later in 2016. In Bangladesh, the 
programme has been able to provide skilled manpower for aeronautical sector of Armed 
Forces and for civil airlines. Almost all the field level maintenance in-charges of all 
modern aircraft, helicopter, radar and armament systems of BAF, BA and BN are the 
products of AE programme. In civil sector, civil airlines are hiring MIST’s aeronautical 
engineers instead of hiring foreign engineers. MIST’s aeronautical engineers are placed 
in country’s sole space-based satellite endeavor. As high as 23 graduates of AE are now 
pursuing PhD in foreign Universities, mainly in USA, with full funding.  

 
AE programme has also put their footprints in international competitions. They have 

earned top positions in NASA Lunabotics Mining Competition 2013 at Florida, USA and 
4th positionin worldwide UAV design competition surpassing teams from USA, Canada, 
Turkey and India. They have published 67 international conference and journal papers, 
including the leading journal that also fetched 5th position in worldwide PhD paper 
competition. Thus, AE programme of Bangladesh has already started contributing to 
national development of the country. 

 
However, there are challenges in the days to come. The shortage of qualified faculty 

members, scarcity of sophisticated laboratory equipment, and misalignment with the 
licensing process appeared to be the main challenges. Other challenges include scarcity 
of job, dearth of R&D activities, lack of opportunity for academic research and 
challenges emanating from global scenarios. On the other hand, the future prospects in 
the field are quite encouraging. Worldwide growth in aviation sector will provide further 
opportunities for AE programme of Bangladesh. Other opportunities lie in providing 
skilled manpower for domestic civil aviation sector and Armed Forces, participating in 
Bangladesh’s endeavor in space satellites, attracting students from abroad and carrying 
out indigenous R&D projects for Armed Forces. Thus, prospects are enormous; measures 
need to be taken to harness those prospects mitigating the challenges. 
 

The research finally proposed suitable measures to overcome the challenges and 
harness the opportunities. Integration of academia and R&D, upgrading syllabus as per 
market requirement, incorporation of hands-on training for licensing and faculty 
enrichment programme are important measures to overcome the challenges. Bangladesh 
may also look forward to bring in more foreign students from friendly countries and look 
for international collaboration with other renowned Universities and industries to harvest 
the maximum benefits appearing in future. 
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RECOMMENDATION 
 

AE programme of Bangladesh may undertake following short-term, mid-term and 
long-term steps to mitigate the challenges and harness the opportunities for maximum 
contribution to the national development: 

a. Integration of academia and R&D may be undertaken for creating a win-win 
situation and synergistic contribution towards national development. 

b. Collaboration with industries, particularly with foreign aeronautical industries 
may be undertaken for capacity building and exposure in international arena. 

c. Collaboration with Foreign Universities may be undertaken in the form of MOU 
for enhancement of academic quality. 

d. The syllabus may be upgraded keeping both Western and EASA requirement in 
context. 

e. Incorporation of hands-on training with live aircraft while undergoing AE may 
be considered for smoothing the licensing process. 

f. Diplomatic endeavor to induct more foreign students may be undertaken. 
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AN APPROACH TOWARDS NATURAL GAS MANAGEMENT FOR NEXT 50 
YEARS: BANGLADESH PERSPECTIVE 

 

Wing Commander Wasim Mustaque, GD(P) 
 

ABSTRACT 
 

Natural resources are great blessings for a country’s economy. Proper and 
systematic utilization of those can augment the sustained development process for future. 
Bangladesh is blessed with mainly natural gas as its natural resource. Though the initial 
use of natural gas was limited, but gradually the use of gas increased substantially. With 
limited land, Bangladesh had to change its development perspective from agrarian to 
industrial gradually. This situation is seriously taxing the natural gas reserve of the 
country. Since its use in industries, use of natural gas was never planned contributing 
towards sustained economic development of Bangladesh. The use of gas was always 
impetuous and ad-hoc basis. This research brings forth the importance and necessity of a 
Natural Gas Management System in Bangladesh and suggests options to develop one. 
Though the research was planned focusing 50 years management system, however, it was 
proved that, the existing stock may run out by 2031. As such, the Natural Gas 
Management System was summarized till gas reserve sustains. 

 
INTRODUCTION 

 

Bangladesh is a small but densely populated country in South Asia, with 
approximately 160 million people living on a land area just under 144,000 square 
kilometers. Although Bangladesh ranks among the top third of the countries in terms of 
total GDP (Wadud 2011), it is among the poorest countries in the world according to per 
capita income. 

 
Bangladesh has been endowed with large potential but limited proven reserves of 

natural gas that made it able to fill up the energy requirement selectively. As in any other 
countries of the world, the energy sector plays a critical role in the socio-economic 
development of Bangladesh yet the country faces an acute energy shortage. In order to 
plan future energy supply, it is therefore important for policymakers to understand the 
demand for energy in future. Since natural gas is the primary indigenous source of 
commercial energy in the country, it is important to understand how natural gas demand 
will evolve in future in response to and in spurring the sustained economic growth. From 
the recent past it was observed that, Bangladesh Government took few impetuous 
decisions on use of Natural Gas, which became unfriendly to the users of it, who are 
largely contributing to the economic development of the country. It proves that, the 
country does not have a long term plan of Natural Gas Management.  
 

Situation of Natural Gas During Past Decades 
 

Natural Gas was the most important source of energy in Bangladesh in the past 
decades which contributed in the growth rate of national GDP. It accounted for about 
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75% of the total commercial energy of the country. In the past decades, maximum 37% 
of natural gas was used as fuel for electricity generation. It was over depended without 
referring the reserve which would support the long term economic development of 
Bangladesh. GDP Growth Rate and Total Primary Energy Consumption of Bangladesh in 
the last decade are enumerated in the following table (Shiful 2011) 
 

Table 1: GDP Growth of Bangladesh in last decade 
 

Particulars  Unit 2005 2006 2007 2008 2009 2010 
GDP Growth 
Rate (%) 5.96 6.63 6.43 6.19 5.74 5.80 

Source: Shiful 2011 
 
It was also revealed in the study (Shiful 2011) that: 

a. By 2010, the country suffered a 500 MMCFD shortage of natural gas. Due to the 
shortage, new connections of gas were restricted, CNG stations were closed for six 
hours daily and gas rationing was started in textile sector. 

b. Both industries and home dwellers were facing acute gas crisis.  

c. From January 27, 2011 gas rationing was started in textile and ready-made 
garments (RMG) sector to ensure a quality supply of natural gas for industrial and 
household uses. 

d. Industry was understood to be highly profitable and contributing to national 
economy, but highly dependent on regulation set by the regulatory authority. 

e. Outlook of gas based industry reveals that Bangladesh was going to face acute 
gas crisis in future if there is no further discovery of gas. 

 
Sector Wise Demand Change of Natural Gas. From the use of Natural Gas since 

1981 to 2008, study reveals that the use of it was increased at a very high rate. The rate 
increased rate was compared and published in the Petrobangla reports (Petrobangla 
2009). The comparison of reports up to 2006 and 2008 reveals the sharp rise of the use of 
gas in energy sector. It also proves that in industrial sectors the use reduced substantially: 
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Figure 1: Changes in gas usage pattern between 1981 and 2006 
 

 
 

Source: Petrobangla 2008 
 

It can be seen that unlike major sectors like gas based industries and fertilizer 
factories, demand of natural gas has substantially increased in power production sectors. 
Though power is one of the major sectors that can contribute in the national economy, 
focus on other gas based industries should have increased during those decades to ensure 
sustained economic development. It is understood that, demand started shifting from 
industries towards power production which was not natural depending on the forecasted 
development plan of Bangladesh. 

 
Gas Crisis Continues as Demand Exceeds Supply. It is known that from 2008 

onwards Bangladesh faced gas shortage even though gas production actually increased. 
By the end of 2010, the gas production lagged behind the target. It lagged due to over 
dependency and unplanned use of gas not focusing on future.  

 
The government had stopped giving new gas connections for residential purposes on 

July 13, 2010 and for commercial, power plants, fertilizer and industrial purposes since 
July 21, 2009 citing supply shortage. The supply crunch, couple with a surge in demand 
for households, has led to an acute gas crisis in all segment of consumers industries, 
commercial, households and CNG stations in the capital and elsewhere in the country.  
 
Importance of Natural Gas Management System 
 

Professor Anu Muhammad, a renowned analyst of energy sector in Bangladesh was 
interviewed (Annex ‘C’) on 03 July 2016 regarding the importance of natural gas 
management system. He opined that for the best use of natural gas, there must be a gas 
policy, followed by a management system. He suggested a management system as below: 
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Figure 2: Proposed Management system by Professor Anu Muhammad 
 

 
       Source: Professor Anu Muhammad 

 
Professor Anu Muhammad mentioned that, as the economic paradigm of the country 

is shifting towards industrialization, gas based industries should be given priority. This 
priority can be explained by interest group and service. Business with gas is to be the last 
option. 

 
Gas Consumption by Industries. By 2005 there were 1,577 units of garments, 

textile, knitting and dying units, consuming about 920 MMCM of gas for process heating 
only. Thus average consumption per unit was 0.58 MMCM/year. Captive generation is 
not included in this analysis because it is not known exactly which units were using 
captive generation, although individual counting showed 129 units consuming about 418 
MMCM of gas. Cement, ceramic and glass industries are known to be highly energy 
intensive. There were only 31 ceramic plants consuming about 39 MMCM, i.e., 1.25 
MMCM/unit/year. Only 5 glass factories consumed 2.83 MMCM, or 0.57 MMCM/unit. 
The highest consumer was still the fertilizer factories. Only 7 units consumed about 1,860 
MMCM, or 266 MMCM/unit. To formulate gas distribution or marketing policy, it will 
require detailed study on different industries including the total output, value 
generated/added, energy consumption per unit of product, profitability of the industry, 
mass employment opportunities, contribution to national GDP, etc. 
 
Contribution of Natural Gas for Future Development 
 

The use of Natural Gas in the industrial sector is manifold. Change in the demand 
supply relation of gas in this sector will create a huge change in the economy of 
Bangladesh. Bangladesh is rapidly changing its economy from agrarian to industrial, as 
such; specific importance had to be given for gas distribution in the industrial sectors. It 
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was understood that, there was a necessity of a management system to face the increased 
requirement of Natural Gas. In absence of the management system, the way Natural Gas 
was being used; it may partially contribute to economic development of Bangladesh. 
Though the focus remained on optimum industrial use of natural gas it was never possible 
due to the absence of a long term management system.  
 
Present and Future Situation of Natural Gas in Bangladesh 
 

The Gross Domestic Product (GDP) in Bangladesh expanded 7.05 percent in 2016 
(tradingeconomics n.d). GDP Growth Rate in Bangladesh averaged 5.72 percent from 
1994 until 2016, reaching an all-time high of 7.05 percent in 2016. In Bangladesh, 
industrial sector contributed 31.27% of GDP in FY2012. The sector grew at a higher rate 
reaching 11.7% in FY2015 and is projected to accelerate to 14.0% in FY2021 when it 
will contribute 28% of GDP (Management and Business Research-2015).  
 

Figure 3: Annual GDP growth rate 2010-2016 

 
Source: tradingeconomics.com, Bangladesh Bank 

 
Table 2: Projection of Sectorial Growth FY 2012- FY2021 

 
Sector  FY2011  FY2012  FY2013  FY2014  FY2015  FY2021 
Agriculture 
including 
fisheries 

5.0  4.5  4.4  4.3  4.3  4.5 

Industry  9.2  9.6  9.9  10.5  11.5  12.0 
GDP  6.7  7.0  7.2  7.6  8.0  10.0 

 
Source: CIA World Factbook-2016 

 
The actual contribution to national DGP growth rate (CIA World Factbook-2016) by 

different sectors is explained in Table 2. It can be understood that, contribution of 
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industry in GDP growth rate is greater (30.4%) than forecast (12%). Considering the 
actual rate and sustainable economic development, gas is given top priority in the 
national agenda. The issue of export of gas has been debated many times but discouraged 
by experts. People and government are at a common consensus that our own domestic 
need for gas has to be met first.  
 

Figure 4: Sector wise contribution in GDP growth of Bangladesh-2016 
 

 
Source: CIA World Factbook-2016 

 
The Committee for Gas Demand Projections and Determination of Recoverable 

Reserve and Gas Resource Potential in Bangladesh undertook the difficult task of 
reviewing all the existing studies in order to quantify more accurately the country’s gas 
reserves. The committee, which submitted its report to the government in June 2002, 
concluded that (Sirajul, Khaled 2002) estimating the need for natural gas to the year 2050 
as under: 

a. In the event of low growth rates (3% GDP), the total gas requirement will be 
between 40 and 44 Tcf. 

b. If the economic performance continues at around a 4.55% GDP growth rate, 
according to historical trends, gas requirements will be between 64 and 69 Tcf. 

c. At a higher growth rate of 6% GDP, gas requirements will be between 101 and 
110 Tcf. 

d. Gas requirements are projected to be between 141 and 152 Tcf, given a 7% GDP 
growth rate. 

 

Resource Estimation 

a. Gas Fields. Even though the exploration history of natural gas goes back to 
1968, exploration density has remained very low. So far only about 75 exploration 
wells have been drilled, which resulted in the discovery of 26 gas fields of sizes 
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ranging from more than 4 TCF to 25 BCF. Out of those, 20 gas fields with 101 wells 
are active till 2016 (Petrobangla-2016). 

b. Gas Production. At present average daily gas production capacity is about 2,740 
MMCFD. The demand is increasing day by day (Petrobangla-2016).  

c. Gas Demand. Present daily demand is 3,300 MMCFD with a total user of 34, 
00,000 (Petrobangla-2016). 

 
Gas Reserve. Despite numerous studies, debates persist on the size of the gas 

reserve in Bangladesh. According to a seminar report of the Bangladesh Engineer’s 
Institute, with the existing reserve of gas, Bangladesh can only meet two decades’ of 
demand (Global Journal-2015). A summary on the opinion (Petrobangla -2016) of 
reserves from various sources are appended below: 

 
Table 2: Gas Reserve Estimation 

 

Sl. No. Quantity Authority 

1. 15.22 TCF PETROBANGLA-2016 

2. 41.6 TCF Norwegian petroleum directorate 

3. 40 TCF US Geographical Survey (USGS)-2010 

Source: Mentioned within the table 
 

Bangladesh’s gas reserve to last until 2031. The country's gas reserves stand at 
15.22 TCF trillion cubic feet (TCF) as of July 2016 (Petrobangla -2016). If the current 
rate of extraction remains unchanged, the reserve would last until 2031, Nasrul Hamid, 
state minister for power, energy and mineral resources, said in reply to lawmakers' 
queries. The minister opined that, under the circumstances of increased demand for 
industrialization, it may not be possible to use the reserve of natural gas for more than 16 
years at a limited rate (thedailystar 2015). 

 
Paradigm Shift in the Development of Bangladesh 
 

Bangladesh had an agrarian economy so far. But since last few years it is likely to be 
shifting to an industry based economy due to continuous industrialization process of 
present government. According to the provisional estimate of GDP for the fiscal year 
2014-15 the share of broad Agriculture and Industry and Service sectors were 15.96%, 
30.42% and 53.62% respectively (A Paradigm Shift in Bangladesh 2015, presentation). 
 
Government Perspective on Use of Natural Gas 
 

To understand the government perspective in natural gas management, Engineer 
Md. Lutfor Rahman, General Manager in production and marketing division of 
Petrobangla, opined that industrial use of natural gas was only 16.10%, which did not 
increase much till 2016.  
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Figure 5: Sector wise gas use in 2016 (up to August 2016) 
 

 
Source: Petrobangla summary 2016 

 
The General Manager added that, every year, the sector wise use of natural gas is 

changing as government is making ad-hoc management of it. As such, the gas reserve 
may be consumed before the forecasted year. It is well understood that Bangladesh is 
changing from agrarian to industrial economy. As such there could have been a standard 
policy in regards to gas use. It may be short term policy but focusing a long term effect. 
Though Petrobangla and other policy makers are proposing for a resilient natural gas 
management system forecasting future use, the government is not very enthusiastic to 
develop one. However, it is always good to have a logical and resilient natural gas 
management system for a country for a sustained economic development. 
 
Natural Gas in CNG Sector 
 

Mr Khalid Hossain, Deputy Manager of Mirpur Ceramic Works, CNG Unit, started 
working in gas based industry since 1985. He mentioned that, the use of CNG in the 
transport sector was a vision problem at policy level by the government. CNG should not 
have been opened to all vehicles. It was only suitable for public transport sector, not in 
the private transport sector. He added that the increasing pressure on natural gas in the 
transport sector is one major cause of improper demand supply relation of natural gas 
with an effect on national GPD. Use of Natural Gas in transport sector is also not the 
opinion of mass people who understands the national development by logical use of 
natural gas in Bangladesh. 
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Prediction of Consumption of Natural Gas. In order to predict the scenario of 
consumption of natural gas in future, data from previous years were used to generate an 
equation and future consumption was predicted based on that equation. Analysis shows 
that the annual gas consumption is likely to increase to about 1 TCF within three to four 
years (by 2020). At this rate the daily consumption rate is expected to be around 3300 
BCF in year 2050 (IMEC & Annual Paper-2015). 

 
Figure 6: Prediction of Consumption of Natural Gas up to 2050 

  
 
 
 
 
 
 

Source: IMEC & Annual Paper Meet 2015 
 
 
 
 
 
Future Use of Natural Gas in Bangladesh 
 

Bangladesh is continuing a rising economy by a steady GDP growth rate. The 
contribution of industrial sector in national GDP is also on the rise remarkably.  
Considering the actual rate and sustainable economic development, natural gas 
consumption has increased substantially and is given top priority in the national agenda. 
At present average daily gas production vis-à-vis demand has got a variation of more than 
500 MMCFD, which is also rising regularly. With the existing reserve of gas, at 
increasing demand rate, Bangladesh can only meet less than two decades, up to 2031. As 
the demand of natural gas is on the rise, its effective utilization is to be ensured before 
exhausting the stock. To determine the sectors to be focused for the use of natural gas to 
ensure sustained economic growth of the country, it is very important to have a 
management system for natural gas. The preferred management system must be 
emphasizing the future economic development of Bangladesh.   
 
Reasons for not Having a Natural Gas Management System 
 

From the previous discussions systematic use of natural gas was proved necessary. 
However, the said system was never constructed focusing future development of 
Bangladesh. As a result, use of Natural Gas was impetus and through ad-hoc adjustment. 
Expert opinion determines that, the reasons of not having a management system might be 
as followings:  

a. The government’s reluctance to address the geopolitics in the field of natural gas 
of Bangladesh. 
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b.  Not appreciating the paradigm shift in the development perspective of 
Bangladesh. 

c. Not focusing the real natural gas users contributing in national economy of the 
country. 

d. Being interested in ad-hoc management system focusing towards short term 
benefits. 

e. Not appreciating the rationale of use of natural gas in private transport sectors, 
whether it can contribute to national economy. 

f. Improper planning of the policy makers. 
 

CONCLUSION 
 

Bangladesh is a small and over populated country having very limited natural 
resources. Though natural gas exploration started before liberation, the actual utilization 
started after liberation, since 1971. Economy of Bangladesh was always agrarian, but to 
keep pace with the world economy, the paradigm started changing since last few decades. 
To accelerate the industrial based economy, Bangladesh started using natural gas as a 
main energy resource. Being the cheapest fuel for energy, none other than natural gas was 
utilized in this sector keeping other options closed. 
 

While contributing greatly to national GDP, natural gas turned to be the only option 
for industrial based economy of Bangladesh. However, there was never any resilient or 
logical management system for this main natural resource of the country. Initially 
forecasted for a longer duration, but since the paradigm is shifting towards industrial 
economy, the forecasted reserved of natural gas proved to be not crossing 2030. This is 
likely to be one of the results of not having a resilient management system. 
 

Ad-hoc natural gas utilization in apparently important sectors, like private 
transportation (CNG) and captive power generation proved to be the reasons of improper 
contributors towards sustained economic development. The government had to change its 
policy impetuously from one sector to other regarding the utilization of natural gas. This 
resulted unfavorable situation for the users of natural gas and also resulted in interruption 
in sustained industrial economy. There had been no intention of the government to adopt 
any policy/ doctrine for the proper utilization of natural gas in Bangladesh.  
 

RECOMMENDATION 
 

As Bangladesh is rapidly changing its economy from agrarian to industrial, specific 
importance to be given for gas distribution in the industrial sectors. Though it was 
revealed that, the reserve of natural gas may not sustain till next 50 years, still this 
recommendations may create a broad outline of natural gas management system for 
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Bangladesh. This management system may continue till present reserve sustains and 
when new wells will hopefully be discovered.  
 

Accepting the Paradigm Shift of the Economy of Bangladesh. It needs to be 
realized that, the paradigm of economy of Bangladesh is slowly changing from agrarian 
to industrial during the last decades.  

 
Focusing the Future Development of Bangladesh. Industries have contributed 

heavily in the rate of GDP growth. If the country must continue this growth rate through 
gas based industries, a major percentage must be utilized through those industries.  

 
Use of Natural Gas in Sectors not Contributing to National Economy. The use 

of natural gas in private vehicles is not supporting to national economy anyway, as such 
may be restricted in near future. Private vehicles are not to be allowed to convert into 
CNG vehicles. The CNG stations may be encouraged to migrate to other options. 

 
Export Import Production Balance. Industries like RMG, small and heavy 

machinery, food and beverages, chemicals, paper & print, leather and textile, iron and 
steel may be encouraged to use natural gas. The products of thethose industries can 
contribute towards national economy through export and local use. 

 
Captive Power Generation. As government is giving due importance to gas based 

power generation, no more captive power from natural gas may be encouraged. Existing 
captive power generators may be connected to national greed for better electric supply for 
the whole nation.  

 
Household Use. Natural gas connections in the household sector indirectly support 

the GDP growth by increasing man-hour. Flexible approach may be maintained towards 
this sector. Periodical new block of connections may be distributed when demand and 
supply situation is manageable.  
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ABSTRACT 

 
The inevitability of conflicts in human society makes conflicts an essential aspect of 

human development, which must be effectively managed. In Nigeria, the military are 
often called up to aid the civil authority in managing civil unrest. However several 
concerns have been raised on the frequent use of the military for unrest management. 
Furthermore, the military have been severally accused of being heavy-handed in its 
approach to containing unrest. This research seeks to uncover the major challenges 
facing the Nigerian Military in managing civil unrests, outline the nature and scope of 
military involvement in managing unrests, appraise the existing guidelines for the 
military’s intervention in unrest management and proffer a pragmatic solution to 
enhance the military’s performance in future engagements. Accordingly, this research 
examined the European Approach to Civilian Crisis Management, which highlighted 
determinant factors, to be considered in deciding whether civilian or military 
intervention is most appropriate in specific situations. The research further studied the 
United States (U.S.) National Guard’s response to civil unrest and its command and 
control set up in crisis situations. Major challenges faced by the Nigerian Military in 
unrest management were identified. Based on these findings, adequate recommendations 
were proffered. 

 
Introduction 
 

All over the world, nations strive to maintain a peaceful and secure environment, this 
is borne out of the need to ensure socio-economic development. The government is 
responsible for protecting the lives and civil liberties of its citizens. Accordingly, nations 
through their security agencies and other social-political means ensure their citizens are 
protected from external aggression and internal strife. Threats to national security could 
be external or internal and could degenerate into interstate conflicts and internal unrests. 
Internal unrests could be difficult to manage and are usually triggered by mass 
unemployment; religious extremism; ethno-communal prejudice; political agitation; and 
other socio-economic vices. 

 
Nigeria’s return to democratic governance in 1999, with its attendant freedom, has 

seen an increase in civil unrest in the country. Consequently, the military is often 
deployed to assist in restoring order. However, such deployments were met with several 
challenges. Civil organizations have raised concerns on the frequent use of the military in 
managing civil unrest. In the aftermath of some military interventions in managing 
unrests, the military was called out for being heavy-handed in its approach. However, 
with the benefit of hindsight, it could be adjudged that some civil unrests were managed 
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by the military with appreciable success while others were not. Subsequently, various 
government administrations developed strategies to assist the military in dealing with 
unrests in the country. 

 
Despite these strategies, recent cases of the military’s involvement in containing the 

separatist agitation of the Indigenous People of Biafra (IPOB) youth has left reservations 
as to the scope of military involvement in containing unrest. Issues bordering on the 
military’s use of force were highlighted by civil organizations. The military leadership in 
its response drew attention to the increasing violent trend of civil unrests; where people 
take up arms in agitation for their demands. The blurred line between civilians and 
combatants present a challenge to the military in managing these unrests. Thus, the need 
to examine the challenges and prospects of the Nigerian Military in civil unrest 
management. Accordingly, this paper will discusses the peculiarities of civil unrests in 
Nigeria, the military’s role in unrest management while also considering global 
perspective of militaries in unrest management. Furthermore, the challenges faced by the 
military in managing civil unrest will be examined while also considering the prospects 
of the Nigerian Military for future management of civil unrest. 
 

NATURE AND PECULIARITIES OF CIVIL UNRESTS IN NIGERIA 
 

The roots of most unrest in Nigeria could be traced to her history when the British 
colonialists partitioned the geographic entity that later became Nigeria into Northern and 
Southern Protectorates before amalgamating the country in 1914. The partitioning 
encouraged separate developments for constituent ethnic units. The colonialist failed to 
pay due attention to the regional, religious, cultural and political differences and 
inequalities but rather employed the principle of `divide and rule` to their advantage. 
(Rian, & Hussein, 2008).  
 

Successive governments after independence did not perform better in spite of 
concerted nationalist efforts by some national leaders to propagate the doctrine of `unity 
in diversity`. Tribalism and nepotism became rampant. The political class relegated 
national issues to the background in pursuit of regional interests. This provided an 
opportunity for some military officers to take over power from the First Republic 
politicians in 1966. The entry of the military into the polity of Nigeria rather than resolve 
the problem opened another phase of conflict as the integration drives of the then Head of 
State, General Aguiyi Ironsi were met by negative reactions. Aguiyi Ironsi tried to 
legislate against the divisive tendencies in the country because of the slow pace of federal 
constituency framework in bringing about the expected national unity in the First 
Republic. Aguiyi Ironsi was murdered and a series of combined political, economic and 
ethnic factors led to the Nigeria-Biafra war, which was the first challenge to the survival 
of the nation.  

 
Since the end of the Nigerian Civil War in 1967, the country has experienced several 

conflicts. Apart from inter-ethnic conflicts, there had been conflicts based on religious 
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differences. Examples include the Kano riot of 19 October 2001, the Kaduna riot of 
February 2002, and political conflicts like the Post-Election Crisis of 2011 and the 2016 
agitation for resources control in the oil rich region of Niger Delta. It is noted that ethnic 
and religious tensions often overlap with political differences making it difficult to 
differentiate amongst them. Since Nigeria’s return to independence in 1999 the major 
civil unrest witnessed in the country have their root causes traced to quest for political 
influence, struggle for resource control and self-determination. (Nigeria stability and 
Reconciliation programme Report, 2016). Unrests in different regions of the country have 
their respective peculiarities. These unrests have increasingly become violent in nature 
due to cross boarder small arms proliferation. Political interest based on ethnicity has 
been identified as the dominant factor influencing civil unrest in Nigeria. Nigeria being a 
country of multiple ethnicities presents different challenges to the military in managing 
unrests in different regions of the country. This dilemma is aggravated as varying 
political interests affects the way military intervention is perceived in different parts of 
the country. 
 

MILITARY INVOLVEMENT IN CIVIL UNREST MANAGEMENT 
 

Several militaries worldwide have been employed in the non-traditional role of 
quelling civil unrests. Countries such as India, Pakistan, Brazil, Venezuela, etc., have 
used their militaries to augment police efforts in managing public disturbance while the 
United States of America (USA) calls up its National Guard to assist the police in times 
of domestic unrest. During the United Kingdom (UK) riots of August 2011 there were 
calls by several senior government officials to call up the military to assist the police 
contain the situation. The UK Government refused these requests and the police were left 
to restore law and order. However, in the aftermath of the riot the UK Government gave 
authorization for hundreds of soldiers from 3rd Battalion Parachute Regiment to be given 
special public order training on the management of unrests in exercises mirroring the UK 
riots (The UK Telegraph, 2012). These soldiers are to act as a support force to the UK 
Police in the event of public disturbance. The Nigerian military is often called up to aid 
the police contain unrests when the situation escalates and this action is backed by the 
Nigerian Constitution. Military involvement in conflict management is referred to as 
Military Aid to Civil Authority (MACA). 
 
Considerations for Civil Unrest Management 
 

Amongst the basic considerations in unrest management is determining under what 
circumstances military intervention or civil societal intervention produces the desired 
results. The outcome of any intervention is dependent on the commitment of the 
conflicting parties to seek peaceful resolution. Other considerations such as government 
ability to leverage on the aggrieved parties through political pressure or threat of military 
force, would largely define the viable options open to the authorities. The intricacies of 
respective unrest situation would dictate whether to adopt military or civilian unrest 
management strategies. Considering the peculiarities of different cases, a strategy that 
would be applicable to every case would be impracticable. Chris, L. (2002) in the Basic 
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Special Report on European Approaches to Civilian Crisis Management highlighted some 
factors, which must be considered in deciding whether civilian or military intervention is 
most appropriate in unrest situations, these are: 

a. The level of violence in the crisis.  

b. The duration of the unrest.  

c. Prospects of military early intervention before it becomes violent. 

d. If the unrest is of an armed or unarmed nature. 

e. The scope of the unrest relative to the capacity of the civil law enforcement to 
contain it.  

f.  The existence of identifiable leaders of the aggrieved parties who could be 
engaged in dialog as a peaceful means to resolve the unrest. 

g. The root cause of the unrest. 

h. Possible external influences supporting the unrest. 
 

Unrest resolution through civil organizations has the advantage of being viewed as 
non-intrusive; as such, the aggrieved parties are more disposed to accepting civilian 
proposals than military intervention. However, care must be taken to balance the need to 
initiate peace drives through civilian means and the employment of the military to 
immediately contain the violence and prevent wanton loss of lives and properties. Unrest 
management should be undertaken by civil law enforcement agencies. The military 
should be used for specific tasks within a specified time frame, such as enforcing a 
curfew, immediate quelling of armed uprising, securing a facility etc., prolong 
deployment of military personnel in internal security roles should be minimized. Civil 
authority should take over from the military once the military have completed their task 
and contained the situation. Civil law enforcement should take the lead in unrest 
management with the military in a supporting role. 
 

CHALLENGES TO CIVIL UNREST MANAGEMENT BY THE MILITARY 
 

Despite successes recorded by the military in containing civil unrests on several 
instances, there were daunting challenges, which ought to be addressed. The major 
challenges are discussed below. 

   
Delayed Involvement of the Military. Experiences from several unrest situations 

revealed that the intervention of the military was delayed until the situation had 
degenerated into a violent confrontation, which led to preventable loss of lives. The 
government is indeed reluctant to request the military to intervene from the onset of civil 
unrests based on inaccurate assessment of the situation and the political implications of 
being perceived to be authoritarian in approach (Appah, 2013). The delay in military 
involvement means that the military are immediately confronted with a violent situation 
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for which they have to employ force to immediately contain the situation. The aftermath 
of which is criticism of the military for its extensive use of force. Had the military been 
involved at the earlier stages, their presence would have served as deterrence and 
prevented the escalation. 

 
Ad-hoc Task Force Arrangement. Due to paucity of funds, the military usually sets 

up ad-hoc task force to stabilize unrest situation when called up by the government 
(Agwu, personal communication, September 10, 2016). The temporary nature of these 
task forces means they are called off rather too early resulting in the police becoming 
overwhelmed again by a new conflict. These ad-hoc task force cannot be sustained for a 
long period, as troops are called up from nearby formations and have to be relieved once 
the situation is viewed to be under control (Maigari, personal communication, September 
7, 2016). This ad-hoc arrangement of drawing up troops from nearby formations often 
results in a shortage of available troops thereby overstretching the concerned formations. 
To address this shortcoming, a dedicated force could be considered to manage unrest 
situations and participate in the post unrest peace building effort.  
 

Cooperation with Other Agencies. Cooperation among security agencies 
participating in managing unrest is a basic requirement for success.  However 
cooperation among the security agencies has been inadequate (Appah, 2013). Other 
security agencies can contribute greatly to the unrest management efforts especially in the 
area of information gathering. Availability of such information before intervening in 
crisis management would assist in expeditiously containing the situation. Inter-agency 
rivalry over the lead agency in times of internal crisis further strains the relationship 
between security agencies and hampers the level of inter-agency cooperation (Agwu, 
personal communication, September 10, 2016). Accordingly, adequate measures should 
be taken to delineate responsibilities to various agencies in times of internal crisis.  

 
Equipment. The proliferation of arms in the country and the sophistication of 

conflict actors dictate that the military be adequately equipped to handle such rapidly 
changing situations. Thus, for effective conflict management, the military should be 
properly equipped with non-lethal and lethal weapons, which could afford it the capacity 
to effectively carry out its duty. Specialized equipment such as water cannons for crowd 
dispersal, communication system, tactical UAVs for surveillance, armoured protected 
vehicles for patrol etc., are required to effectively equip the military to meet the challenge 
of civil unrests. 

 
Training. The volatile nature of civil unrest which could easily escalate into armed 

insurrection, dictates that the military be adequately trained to handle internal unrest. 
Nigerian Military personnel undergo different forms of counter-insurgency and counter 
terrorism training in the Nigerian Army Infantry Centre and School, however emphasis 
could be extended to civil unrest management (Jega, personal communication, October 
13, 2016). An integrated training together with relevant civil society organizations and 
other security agencies would be relevant for easier inter agency cooperation.  
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Code of Conduct and Rules of Engagement. The ultimate objective of military 
involvement in civil unrest management is to contain the crisis within the shortest time 
using minimum force. The quantification of minimum force is indeed a challenge that 
should be catered for by well-articulated Rules of Engagement (ROE) and code of 
conduct. ROE for internal operations are usually drafted with the tactical and political 
implications in mind. Different unrest situations require different ROE likewise the 
changing situations would necessitate a change in the ROE. As such, adequate attention 
should be given to drafting the ROE relevant to the prevailing situations while adherence 
to the ROE must be enforced. 

 
Inadequate Media Operations. Current practices in military operations do not 

readily permit the embedding of the civilian correspondents in theatres of operations 
(Bassey, personal communication, September 6, 2016). Consequently, the advantages 
derived from the use of the media to shape public opinion on these operations are lost. On 
the other hand, various agitating factions promoting their narratives by effectively 
utilizing social, electronic and print media to win public support. This consequently puts 
the military in bad light as it is viewed as the aggressor (Appah, 2013). The military on 
its part has began bolstering its media operations by taking measures such as the 
establishment of the Armed Forces Radio Station in 2015, opening of social media 
accounts etc. (Elon, personal communication, October 10, 2016). These efforts 
notwithstanding, some section of the public still view information from sole military 
media sources as lopsided designed to promote the military’s narrative. As such, effort 
could also be channeled towards using popular print and electronic media to promote the 
military’s effort and thus its credibility. 

 
PROSPECTS OF THE NIGERIAN MILITARY FOR ENHANCED CIVIL 

UNREST MANAGEMENT 
 

The inevitability of conflicts in a society demands that adequate strategies be evolved 
to effectively manage them. Current thoughts in conflict management consider the use of 
technology as a tool for conflict prevention, particularly in providing early warning. This 
could be achieved by the use of satellites and other monitoring technologies to detect 
environmental degradation and resource depletion in areas prone to ethnic or resource-
based conflict like the Niger Delta region. Thus, the challenges faced by the military 
could be addressed through the following strategies. 
 
Early Warning of Conflicts 
 

Delays by the police in requesting the government to call up the military to assist led 
to loss of properties and lives. This shortcoming highlights the need to establish a 
committee to monitoring conflict-causing factors in each region of the country. The 
committee should be required to periodically report their observations to the Ministry of 
Interior. The committee should be charged with the responsibility of detecting conflict at 
the earliest stage and taking actions to avert it. When prevention fails, the committee 
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would determine when police management efforts should be augmented by military 
intervention. By so doing, the military will be invited in good time to avoid undue 
escalation.    
 
Special Force for Internal Security  
 

A special Force for Internal Security operations (SFIS) could be trained, similar to 
that of the British 3rd Battalion Parachute Regiment who are given special public order 
training and are reserved to assist the police in times of unrest. The SFIS could be placed 
under the Minister of Interior who should activate them in times of civil unrest and would 
be responsible for funding their operations. The troops will need to be trained on unrest 
management. Accordingly, emphasis should be on human rights, media operations, Civil 
Military Cooperation (CIMIC), intelligence gathering and use of force. The Ministry of 
Defence (MOD) would provide the personnel for the SFIS and exercise administrative 
control over its seconded personnel. However, operational and support aspects would be 
the prerogative of the Ministry of Interior. This would allow the military concentrate on 
its primary role. 

 
The SFIS could be structured as a joint service organization with the complements of 

a fighting force. It could consist of a combat arm, support services, military and civil 
negotiators, media operations section and a humanitarian department. SFIS should also 
have inshore patrol boats and helicopters to enhance its operations. The naval and air 
elements may be located within existing naval and air bases for ease of operations. The 
MOD will be required to provide personnel who should be replaced after a specified 
period of serving in the SFIS, a four-year period could be considered. The establishment 
of the SFIS will address the problem of delays in requesting military assistance in 
managing unrests as both the SFIS and the committee on early warning would be under 
the Ministry of Interior. Furthermore, the Ministry of interior as the responsible authority 
for civil defence is rightly positioned to coordinate the activities of other security/safety 
agencies to ensure adequate cooperation. 
 
Conclusion  

 
Conflict is an inevitable part of human development hence the need to manage them 

when they occur. Accordingly, this paper assessed the challenges facing the military in 
managing unrest. In some internal unrests cases, the police were overwhelmed and unable 
to contain the situation. Consequently, the military were called up to contain the violence. 
The intervention of the military in some cases achieved the desired result though not 
without criticism from the civil society. Unrests in Nigeria are usually politically 
motivated. Unfortunately, these political agendas are propagated under ethnic and 
religious guise. Political interest, based on ethnicity was identified as the dominant factor 
influencing civil unrest in Nigeria. This presents challenges to the military in managing 
unrests in different regions of the country. Military intervention amidst these complex 
situations highlighted the shortcomings in the capability of the military in managing civil 
unrest. The challenges faced by the military are due to the existence of gaps in 
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government policies, inadequacy of training, dearth of funds, shortage of equipment and 
inadequately articulated codes of conduct and ROE. 
 

The success of intervention efforts is dependent on the commitment of the conflicting 
parties to seek a peaceful resolution. Therefore, It is imperative to determine under what 
circumstances military intervention or civil societal intervention produces the desired 
results. Thus, for optimal utilization of military forces in managing unrest, factors such 
as: the level of violence in the crisis; the existence of identifiable leaders of the aggrieved 
parties who could be engaged in dialog etc., should be considered in deciding whether 
civilian or military intervention is most appropriate. The challenges faced by the Nigerian 
military in managing unrest were analysed while some practical solutions were proffered. 
It was identified that gaps in government policies manifested in the reluctance of the 
police to request the help of the military for quick containment of unrest situations. Thus, 
there is the need to establish a committee under the Ministry of Interior to monitor 
conflict-causing factors, initiate conflict prevention actions and suggest the appropriate 
time to initiate military intervention. ASFIS could be established for expeditious and 
effective management of internal conflicts. The SFIS would be under the control of the 
Ministry of Interior while the manpower would be provided by the MOD with a rotation 
plan of four years for the seconded personnel.  
 
Recommendations 
 

It is recommended that: 

a. The government should establish a committee on early warning of conflicts 
under the Ministry of Interior with branches in each region of the country. 

b. The government should create a SFIS under the control of the Ministry of 
Interior with personnel seconded from the military.  

c. The government should initiate legislation delineating the respective duties of 
security agencies in respect of internal unrest management to avoid duplication of 
effort. 

d. The government could provide separate funding for ISO through the budget of 
the Ministry of Interior. 

e. The MOD in liaison with the Ministry of Interior should provide the SFIS with 
adequate training and equipment for the effective execution of their duties. 

f. Comprehensive ROE be articulated for military intervention in unrest 
management. Furthermore, media operation and CIMIC should be incorporated as 
crucial operations in managing civil unrest. 
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