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EDITORIAL 

 

Each year the Defence Services Command and Staff College (DSCSC), Mirpur, Bangladesh, 

publishes a professional journal namely ‘The Mirpur Papers’. A few selected articles, mainly 

from the research works of the student officers of DSCSC courses have been selected in this 

journal. Those articles were also the dissertation papers for pursuing the Masters 

programmes under Bangladesh University of Professional (BUP). The contribution of the 

faculty members are also significant as they supervisesd the research works. One article 

have been also written by the faculty as a direct contribution to this endeavour. 
 

In the first article, the author brought his vast military experience to reason out the answer 

for why there is war. He also established the requirement to study war, followed by the 

cause of war, and what to study in war. Then he focused on myths of warfare and concluded 

as war could never achieved as expected. 
 

In the second article, the author suggested to introduce a dedicated disaster management 

(DM) Force to enhance DM operation by Bangladesh Army (BA). He described the 

prevailing systems and limitations of DM operations. After doing that he tried to depict the 

effectiveness of a dedicated DM force and its possible positive outcome. He suggested the 

possible organisation and required equipment vis-a-vis the challenges of doing so. He also 

recommended some measures to realise such effort. 
 

In the third article, the author sought to achieve efficient Maritime Domain Awareness 

(MDA) in Nigeria. He argued an efficient MDA in Nigeria could be attained through the 

cooperation between a well-equipped Nigerian Navy and other maritime agencies. He cited 

the examples of the approaches to MDA of USA and India and sic as Nigeria could take 

some lessons out of those. He also described the prospects and challenges of efficient MDA 

capability in Nigeria. He then suggested some policy level measures to pursue them. 
 

In the fourth article, the author suggested Bangladesh to improve the bilateral relation 

between Bangladesh and India to ensure a strong economic tie. He thought the geographical 

location of Northeast states of India (NEI) as an opportunity to Bangladesh to explore her 

economic endeavour. He also emphasised on some challenges that worked as a barrier to the 

economic tie between Bangladesh and NEI. He suggested some possible way out including 

taking diplomatic effort and explore the regional connectivity issue. 
 

In the fifth article, the author envisaged Non-Formal Education (NFE) as a viable measure to 

reach Education for All (EFA) campaign in Bangladesh. He described the challenges for the 

synergic output between formal and NFE system. Then he described some way out to 

overcome the challenges of NFE. The author emphasised on creating awareness amongst the 

entire citizen of Bangladesh with some recommendation for achieving EFA through NFE 

system. 
 

In the sixth article, the author focused on the reduction of navigability of the rivers of 

Bangladesh resulting the reduction of employment scopes of Riverine Engineering Battalion 

(RE Bn) of Bangladesh Army. He discussed the cause of gradual reduction of navigability. 

After discussing the river routes and employment opportunities of RE Bn, the author 

discovered the efforts by government agencies to address the issue were inadequate. For 

effective employment of the RE Bn, he then surfaced some short and long term effort to 

reduce the effect of navigability. 
 

In the seventh article, the author discussed the option to re-utilization of offshore platforms 

of South Korea to enhance the surveillance capabilities of South Korean Navy. Keeping the 

continuous threat by North Korea in mind, South Korea required to surveillance her sea 



 
ii 

 

24/7. He described the operational requirement and present maritime surveillance system of 

South Korean Navy and opted to reutilization of used offshore platform as a viable option 

for surveillance the maritime area. He also suggested to make a consortium with other 

maritime organisations and considering the influencing the media. 
 

In the eighth article, the author concerned about the human resource development (HRD) for 

overseas employment. The writer introduced the present employment scenario in 

Bangladesh and concept of HRD. Then he evaluated the present training infrastructure to 

skill development with the prospect on this field with some challenges. He argued that 

Bangladesh Army can play a vital role to train skill man power. Finally, he recommended 

some policy reform on academic infrastructure. 
 

In the ninth article, the author opted to use civil air assets as contingency to expand military 

tactical airlift capabilities of Bangladesh Air Force (BAF). He found the shortage of existing 

assets and equipments and focused on civil transport fleet to overcome this challenge. He 

found the absent of policy, guidelines and theoretical augmentation plan of civil assets in 

time of need. Finally, he deliberated some recommendations in regards of air transportation 

capabilities of BAF and utilization of civil air assets to augment overall lifting capability of 

BAF.  
 

In the tenth article, the author emphasized on the impact of global economy on the national 

economy of Bangladesh. The challenges to keep pace with the world economy and possible 

opportunity to accelerate the trade and economy of Bangladesh was discussed then. The 

basic obstacle of the economy of Bangladesh and some recommendation to overcome these 

obstacle also discussed at later part. 
 

In the eleventh article, the increased superpower presence and east-west conflict in the 

Indian Ocean and in its littorals in context of regional security was discussed. The ‘Look 

East Policy’ of India, which includes Myanmar, was the focal issue of this article. The 

strategic policy of India, specially the maritime area, considering Myanmar as a backdoor of 

China was the pin point. The challenges and opportunities of Myanmar in the Indian Ocean 

responding India’s maritime strategy was discussed later. Some preparedness by Myanmar 

was suggested as recommendations. 

 

The importance of psychological operations in combating insurgency in north eastern states 

of India was the subject of twelfth article of this journal. Few example of psychological 

operations was sighted initially. Then the requirement of psychological operations was 

rationalised with suggesting few methods. Psychological directorate at head quarter level 

along with a devoted battalion for Indian Army was recommended then. 

 

In the thirteenth article, the author found a relationship between booming private aviation 

sector and the premature voluntary retirement of Bangladesh Air Force (BAF) pilots. 

Initially, the booming condition, better job opportunity with high salary and better working 

environment of civil airlines was discussed. Then the author highlighted some measures to 

retain BAF pilots. The author then recommended to review and evaluate the situation and 

suggested to take recommended measure to retain the BAF pilots. 

 

In the last article, the author put emphasis on psychological needs to improve motivation 

level of the men of Bangladesh Army (BA). Adjudicating the present motivational state of 

BA the author concluded as the motivation level was declining. He discussed the present 

approach to maintain and improve the motivation level of BA. He identified ‘satisfying 

psychological needs’ as the actual needs of soldiers. Therefore, he suggested some correct 

approaches to improve motivation level of the solders of BA. 
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THOUGHTS ON WARFARE 

 

Brigadier General AF Jaglul Ahmed, ndc, psc 

 

Introduction  
 

Thoughts on warfare are more often narration of its history, its evolution and pattern 

than introspection of itself.  Historians’ defined war, analyzed its nature, classified it or 

even narrated its changing trend or development. But, seldom there is investigation on the 

imperatives of survival of warfare. Is it a natural phenomenon? Is it a fact of human life 

as state of nature? Is it inseparable from the history of civilization? Does any effort to 

illustrate the co-relation of history of civilization and history of warfare mean to justify 

military’s inseparability from civilizations? How does military remain relevant where 

warfare could be irrelevant in a redefined security paradigm? The answer lays on 

investigation for why there is war; why there is a need to study war; and what to study of 

war.    

 

Why War 
 

Human life changed forever in about 9000 BCE when pioneering farmers in the 

Levant learnt to grow and store wild grain. Between about 8500 BCE and the first 

century of the Common Era – a remarkably short period given the four million years of 

our history – all around the world, quite independently, the great majority of human made 

the transition to agrarian life. And with agrarian came civilization, with civilization came 

warfare.  

 

Oswald Spengler mentioned in his book of ‘Decline of the West’ that all cultures 

exhibit at the outset a war – and a trade nobility, then a land and money nobility, and 

finally a military and an economic war management and a ceaseless struggle of money 

against law or order. Long before Spengler, an Ottoman treaty expressed how the 

agrarian states depended on organized violence:  

 

“The world is a verdant garden whose enclosure is the State; the state is a 

government whose head is the prince; the prince is a shepherd who is assisted by the 

army; the army is a body of guards which is maintained by money; and money is the 

indispensable resources which is provided by subjects or people”.  

 

Thus all empires had the sole objectives to grab the money of its subjects (people) 

through organized violence, which is otherwise the warfare. Civilization has always 

depended on coercion, so state violence or warfare was regarded as essential to public 

order. The Chinese mythologies make it clear that no civilization survived without 

violence. Confucius was too much a realist to imagine that human beings could ever 

abandon warfare; he concluded its waste of life and resources but understood that no state 

could survive without its armies. The Chinese realized very early that a degree of force 
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was essential to civilized life. Great Indian Emperor Ashoka of 3rd century discovered, 

even if a ruler shrank from state aggression, it was impossible to disband the army. The 

Mahabharat lamented the dilemma of warrior king doomed to a life of warfare.  The 

Aryans loved warfare, revered their warriors; fighting and raiding were essential to the 

pastoral economy.  

 

In the time of King Gilgamesh, Sumerian civilization discovered that warfare was an 

invaluable source of revenue that brought them booty and prisoners who could be put to 

work in the fields. Instead of waiting for the next breakthrough in productivity, they 

found that war yielded quicker and more ample returns. The king designed administration 

or government of his empire centering warfare.  

 

The purpose of government in every civilization and traditional empire was not to 

provide service or guided the population but to tax them. It didn’t usually attempt to 

interfere with the social customs or religious belief of its subjects. Rather a government 

was set up to take whatever it could from its peasants and prevent other aristocrats from 

getting their surplus, so warfare – to conquer, expand or maintain the tax base was 

essential to these states. This kind of government of empire was nothing but the 

composition of its military organization, taxation and the collection system, i.e. the 

bureaucracy to run warfare only.  

 

So, militarism has turned into a great mark of civilization with the evolution process 

of empire and state. An even greater force, the military might of empire often seemed the 

only way to keep the peace. Whether empire or modern state, none could survive without 

its soldiers and their business; the warfare. Without disciplined, obedient and law abiding 

armies, human society would probably remained at a primitive level or degenerate into 

ceaselessly warring hordes. 500 years of war in the Chinese history if put in perspective 

shows there was more war than peace. 294 years of ‘Spring and Autumn period’, more 

than 1211 wars were fought and only 38 years was peace. During 254 years of the 

‘Warring State period’, 468 war took place with only 89 years of peace. The modern 

Chinese state system evolved out of tribal groups of the Eastern Zhou dynasty through 

the 500 years war of ‘Spring and Autumn’ and Warring State period”. The modern 

European State system has been forged over the centuries through relentless military 

struggle or war against the rival political institutions, the empire, the Church, the city 

state and the feudal lordship. Thirty years War did not only separate religion and politics 

but created modern nation states universally.  With the advent of nation states, warfare 

had become fact of human life, central to the political, social, and economic dynamics of 

all states.  So, if we look back to the history of world it is all about history of warfare and 

its soldiers or military.  

 

If this is what is all about war and its military; the question comes why people go to 

war? War is caused by our inability to see relationship, our relationship with our 

historical and economic situation, our relationship to our fellowmen and above all our 
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relationship to nothingness. People rarely go to war for one reason only; rather, they are 

driven by interlocking motivations – material, social and religion. People do go to war for 

reasons of physical geography, class structure of societies and ideology. Geoffrey 

Blainey wrote, “All war-aims are simply varieties, of power”. The vanity of nationalism, 

the will to spread an ideology, the protection of kinsmen in adjacent land, the desire for 

more territory, all these represent power in different wrappings for legitimate or evil 

purpose. War is legitimate if inspired by noble purpose of charity or establish social, 

economic or political justice; and illegitimate if it has the passion of greed, hatred and 

ambition as opined by St Augustine. But seldom war has been fought for noble purpose. 

Hegel and Darwin concluded on war as ‘the struggle of a society for self-realization’. The 

Machiavellian phrase, “Ends justifies means” complicated the perspective of warfare 

further. Noble purpose of warfare has lost its way out and sanctioned human beings to 

endless savagery to eventually reach the doomsday perhaps. Indian mythology often 

glorified warfare, but they also helped people to confront its tragedy and even devised 

ways of extirpating aggression from the psyche, pioneering ways for people to live 

together without any violence at all.  But the pre-modern era didn’t show us any easy 

answer to the problem of war and peace. The modern world in the post renaissance 

struggled for four hundred years up until Great Wars to realize ills of warfare and need 

for peace. The modern era devised many cooperative unions in the economic, military or 

political front to avoid warfare and build peaceful world.    

 

Why Study War 
 

Study of war is a balance between chaos and order. There is a great deal of necessity 

to conduct deliberate study of war as warfare and military will exist for eternity. Liddell 

Hart says’ “If you want peace better study war”. As the world changes so will the 

character of war, and it will require continued study by both military and politicians to 

ensure they are aware of the potential risk of using military force to resolve disputes. 

Arranging facts and principles which apply to war into a logical order provides a 

convenient method of studying war and understanding war. Studying war in any way 

should not imply advocating the use of war as a universal method of settling international 

differences. Rather studying war may lead nations to consider alternatives to war. 

Clausewitz political philosophy of warfare demands to be an essential understanding of 

warfare to understand war, and whether to fight or decline from it, and how the war 

should be waged. Clausewitz philosophized warfare as, “War is a rational instrument of 

national policy”. Further explanation to it shows that there are three key words; rational, 

instrument and national, which are the paradigm of Clausewitz concept of warfare. The 

decision to war has to be rational meaning it ought to be based on estimated costs and 

gains of the war, instrument meaning it ought to be waged in order to achieve some goal, 

and finally national means its objective is to advance the interests of the nation. But even 

study of his philosophy is dichotomous when nation state and globalization are 

juxtaposed.  From this fact of dichotomy, Europe seems to have broadly divorced war as 

a major item on their political agenda. Europe seems to have unlearned the lessons taught 

by Machiavelli and Clausewitz.  
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Study What of War  
 

Having seen the perspectives of war and why to study it, it is important to investigate 

what is to study of warfare and by whom. Highlighted before that warfare will exist as 

long as life exists, and militarism remains as significant mark of civilization as long as 

civilization continues. The security has been markedly redefined in the post Great Wars 

period. The issues what were considered constricted within national boundary only are 

far more open and internationally inclusive. Be it politics, economics, religion or 

diplomacy, the ultimate course is dictated by either the need for war or prevention of it. 

The realities are national politics cannot lose sight of international politics in an inter-

connected or globalized world. Conflict erupting on national politics may have 

international ramification as the global security paradigm is largely decided by 

international relations. Economy is no more national, free market economy has opened 

the door of even the most closed countries to access the globalized world. Warfare is 

instrumental in setting the world order, be it politically or economically. It is misleading 

to conclude warfare and militarism is a closed study affairs by the military communities 

only. Evident in Clausewitz literature that there is closest link among state, people and 

military i.e. the trinity in the conduct of warfare. In such realities, student of warfare need 

to study warfare on broad fields that makes an inter-connected world: 

 

Warfare and Civilization.  Seen through the annals of history of civilizations, 

all that civility spread in the darker part of world from the enlightened - warfare 

left the greatest mark. Alexander the Great wasn’t a tourist but a great conqueror, 

who through his conquest spread only the rich Greek Culture to enlighten 

different parts of the world. The Europe would have been in the Dark Age even 

today without the footprint of Julius Ceaser onto their land. The glorious culture 

that Europe bears today is what Julius Ceaser brought from his Roman Empire 

through bloodiest warfare. The great Emperor Ashoka in India fought savagery 

war in Kalinga only to repent later and left to the Indian civilization the 

‘Philosophy of Non-violence’. There are more goods of civilization than evils 

that spread only through warfare.  

 

Warfare and Politics. There is indissoluble link between politics or policy and 

war. The state provides the goal, people provide will and military provides the 

means to fight war. The political objective is the goal, which is decided by 

government sanctioned by people. The employment of military into warfare is 

the means to reaching the goal along with other means available at the hand of 

the nation.  The most talked out Clausewitzian dictum; ‘War is a continuation of 

policy by other means’ is nothing but testimony of inseparable link between war 

and politics. 

 

Warfare and Economy.  Warfare and economics are intertwined. Study of 

warfare in the hunter gatherer period shows that the only goal of conflict in the 

hunter gatherer period was economy. The system of economy developed in the 
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hunter gatherer period was based on distribution of hunted animal among the 

band level group. The conflict between them was targeted to gain more share for 

their own band. But the goal was distribution of food, and the system of economy 

grew by the process could be termed as band based people’s economy. Warfare 

in the agrarian period was largely waged for economic reasons. Struggle for 

capture of good fertile land, water system and control on skilled people for 

cultivation gradually devised the feudalistic economy towards the end of the 

agrarian society. The hold on surplus food created the aristocratic class, which 

initiated the competition between the aristocratic classes for further hold on 

surplus food and expansion of empire. Current world of post Industrial 

Revolution experienced war on extremely competitive capitalistic or market 

economic system. The outcome of this economic system is unequal distribution 

of resource and power. Power and resources are concentrated in the hands of few 

who do not use them for self-realization of all members rather for themselves. 

The dynamics of this kind of economics drives powerful countries to look for 

raw materials, cheap labour and market that sow the seed for conflicts between 

powerful and weak states. Therefore, it is evident that the economic system of the 

world evolved from hunter gatherer period up until the current world through 

warfare of some sorts or the other. Study of warfare and economics are 

inseparable. 

 

Warfare and World Order. War impacts on the balance of power and 

transition of world order. Study of warfare shows how the world order shifts 

from different polarities. The demise of colonies after WWII has shifted the 

global Centre of Gravity from Europe to America. The demise of Soviet Union at 

the end of cold war, world turned into unipolar from bipolar order. Gulf war may 

have marked the beginning of the end of unipolar World and initiate the process 

of multipolar World again. Conflicts in the Middle East, South Asia and in Africa 

are primarily caused to ensure balance of power by the powerful west. The 

current world order and balance of power is nothing but product of warfare.     

 

Warfare and International Relation. War is inevitable according to the realist 

school of thoughts of International Relations. In the anarchical international 

system, security of one state causes insecurity of another state, and resultant 

outcome is conflict/ war. Since war is inevitable, military strategists will need to 

consider: why do nation-states go to war; why does peace obtain; why is there 

conflict; why cooperation; why does a state choose to use military force; why 

does it choose diplomacy instead’ etc. Answers to all such queries can’t be found 

by studying military affairs alone. The military studies need to be closely knitted 

with the basics of International Relation theories to understand how not to fight 

only but to end warfare for eternal peace.  
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Myths of Warfare 
 

There is a myth that’ “Warfare is the last resort”. The reality is - it is the most 

employed means hadn’t achieved as much as the goal set to achieve. Students of warfare 

need to study not only the realities of warfare but the widely known myths too: 

 

The war is an appalling exercise of futility; the war that will end war not even 

modestly resolves conflict. 

 

The war waged by all belligerents with an all but incredible military incompetence. 

 

The short war illusion, the most senior soldiers of the great powers even believe that 

warfare will be short and less destructive to humanity. 

 

Conclusion 
 

The issues and trends likely to persist for decades from now include: a globalized 

economy, urbanization, intrastate conflict, clash of cultures, unequal distribution of 

wealth, environmental degradation, trans-national crimes, collective security, 

multilaterlism and humanitarian intervention. There are chances of evolution of new 

institutions, revival of moral imperatives in the world of doctrine of individualism and 

liberalism. The social conflict within a state for decline of morality in the society, cultural 

conflict within and between states for inability to address the faultline of multicultural 

lives, and economic conflict between nations will keep warfare relevant for as long as 

civilization continues. Against such realities, war will remain central to human life and 

militaries will fight. It may be essential to nullify the myths and accept the reality and 

learn how to competently fight a short duration war to bring end to conflict for eternal 

peace, and turn the history of world into a history of peace. The myth that the wars waged 

by belligerents are with extreme military incompetence can only be nullified if the pure 

students of warfare study the basics of war to learn to fight competently for peaceful end 

to warfare following the principles of ‘Jus ad Bellum (Justice in going to war)’ and ‘Jus 

in Bello (Justice in the conduct of war)’.  Students of warfare will find in the studies of 

warfare; The Glory that was Greece, The Grandeur that was Rome, The Splendour that 

was Egypt and The Greatness that was Babylon. 
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FEASIBILITY OF A DEDICATED DISASTER MANAGEMENT (DM) 

FORCE IN BANGLADESH ARMY FOR ENHANCED 

DM OPERATION - AN INSIGHT 
 

Major Md Delwar HossainTalukder, Engrs 

 

INTRODUCTION 
 

“We cannot stop disasters but we can arm ourselves with knowledge: so many lives 

wouldn't have to be lost if there was enough disaster preparedness.” 

--- Petra Nemcova 

 
Disasters are the real challenges for any sustainable development and thereby it is a 

great threat for Bangladesh. Whether precipitated as natural phenomenon or manmade, 
disasters cause loss of life, decrease productivity and create environment hazards. Natural 
disasters may be flood, earthquakes, cyclone, land slide, drought, crops failure, etc. On the 
other hand, manmade disasters may include fire outbreak, building collapse, road or train 
accidents etc. Bangladesh is situated within the largest delta formed by three great rivers 
namely the Ganges, the Brahmaputra and the Meghna. The country has also special 
geographical features like, the Himalaya to the north, the Bay of Bengal and stretched Indian 
land to the south and west respectively. The collective effects by these geographical 
contributors have considerable bearing on overall weather of Bangladesh.   On the other 
hand, manmade disasters add to the country’s chronic troubles. Therefore sustainable 
measures have to be undertaken by the Government of Bangladesh to overcome these 
challenges through proper DM operations. 

 

The developed countries like the United States of America (USA), Japan, and Malaysia 

have dedicated agencies who deal with the DM operations (Ehtesham, 1994). Bangladesh 

being a developing country, having one of the lowest per capita incomes in the world 

(World Bank, 2014), cannot afford to have a big standing organization with equipment 

exclusively to meet the requirements of pre, during and post DM activities. Therefore, 

whenever Bangladesh faces any natural or manmade disasters, it becomes imperative for the 

Armed Forces, with pivotal role by Bangladesh Army, to respond quickly with its own 

management, communications and administrative machineries for assisting the civil 

authorities to provide humanitarian relief, to prevent further loss of lives and property. Thus 

Bangladesh Army is offering assistance to the nation with invaluable support in 

communications, transport, engineering, rescue, water supply, emergency medical services, 

field sanitation and so on. Presently Bangladesh Army is rendering services for any post 

disaster management operations by an ad hoc ‘Task Force (TF)’. Studying few DM 

operations in the recent past, it is envisaged that present TF needs to be re-structured and re-

organized.  Experiences from Tazreen Garments fire breakout, Phoenix Building collapse, 

Landslides in Chittagong Districts and recent Rana Plaza rescue operations also show that at 

initial stages, rescue teams were not comprehensive in organizing themselves with 

http://www.brainyquote.com/quotes/quotes/p/petranemco426837.html
http://www.brainyquote.com/quotes/quotes/p/petranemco426837.html
http://www.brainyquote.com/quotes/authors/p/petra_nemcova.html
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paucity of equipments. At the end Bangladesh Army, along with others, had showed a 

great success in all these incidents. 
 

In April 2010, Ministry of Food and Disaster Management (MoFDM) published the 

national Standing Orders on Disasters (SOD). By Article No 4.2.1.2.1, the role of 

Bangladesh Army in DM has been outlined. A lot have been asked by the Bangladesh 

Army to the concerned ministry but the key query remained unanswered - as to how 

Bangladesh Army should prepare herself for effective DM operations. Is Bangladesh 

Army prepared to shoulder the responsibilities outlined by SOD? Does Bangladesh Army 

equipped with organized workforces and equipments to perform the envisaged DM 

challenges?  It is visualized that trained workforce, proper equipment, and a coordinated 

command and control Headquarters is a dire need to enhance the DM operations.  Hence 

requirement of a ‘Dedicated DM Force’ is felt. To encounter and meet the similar DM 

challenges in future, requirement of such dedicated trained setup should be decided. 

Therefore, this research aims at examining the feasibility of a dedicated DM force for 

Bangladesh Army replacing the present TF. 

 

PREVAILING SYSTEM AND LIMITATIONS OF DM OPERATIONS IN 

BANGLADESH ARMY 

 

DM Operation in Bangladesh Army – Prevailing System 
 

General.  Bangladesh is one of the most disaster-prone nations in the world. It is 

estimated that about 10 million Bangladeshi citizens are impacted by one or more natural 

hazards annually (Ernst, et al., 2007). Traditionally, as a responsible organization of 

Bangladesh Armed Forces, Bangladesh Army plays a pivotal task in countering both 

natural and manmade disasters in aid to civil power. Due to well disciplined forces, 

technical competence, logistic and medical backups, Bangladesh Army is always ready to 

rapidly undertake any kind of post disaster related operations. As a result, Bangladesh 

Army is one of the essential elements for mitigating the disasters (Raquib, 2014). 

 

Role and Employment of Army. The Military Operations Directorate (MO Dte), 

General Staff Branch of Army Headquarters (GS Br, AHQ) is responsible for 

coordinating Army’s deployment for ‘In Aid to Civil Power’. Detail instructions are 

issued to the formation Headquarters, who in turn tasks their under command units. 

Disaster control cell is operated at each level. Area of responsibility (AOR) is allotted to 

each formation and units (Riyadh, 2014). The role of Bangladesh Army has been defined 

in three stages i.e. pre, during and post disaster stages.  

 

Limitations of Present DM Operations 
 

Oriented with Reactive rather Proactive Approach.  At present the MO Dte, GS 

Br, AHQ circulates detail instructions to the Formation Headquarters who in turn ask 

their under command units to be deployed in the affected areas (Ferdous, 2014). During 
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the survey and interview, it was revealed that DM operations need proactive approach 

rather reactive for dealing with any types of incident. But due to C3 structure and 

response mechanism, present system lacks proactive approach. 
 

Figure 1: Samples’ Views on Reactive rather Proactive Approach. 
 

 

  
  

 

 

 

 

  

 

 

 

 

 

(Source : Author’s Survey) 

 

Employment of Semi-skilled/Unskilled rather Skilled Personnel. Dealing with 

disasters need practical experiences, ground knowledge and expertise in equipment. 

Engineers- in-Chief (E-in-C) opines that present system lacks skilled personnel for 

effective DM operations. Various survey results also verify the above opinion. 
 

Lack of Coordinated Command, Control and Communication (C3) Structure. 
Question was whether C3 structure is a limitation of the present system or not. Major 

General Abu Syeed Md Masud has opined that during his experiences in recent Rana 

Plaza building collapse the C3 structure was not coordinated.  
 

Absence of Damage Evaluation and Assessment System. Damage control and 

evaluation system is required for proper evaluation of any natural and/or manmade 

disaster. After assessing and proper evaluating the disaster site, required rescue 

operations are carried out.  
 

Non-availability of Special Equipment and Other Gadgets. Lieutenant Colonel J 

M Emdadul Islam (Graded Staff Officer -1, AFD) has opined that we may not have 

special equipments particular to every types of equipments. As such, special equipments 

and other gadgets may not be a limitation. However, through the interview the author 

feels that this is a limitation. 
 

Lack of Institutional Training.  . Members of Bangladesh Army are not adequately 

trained in rescue, relief and rehabilitation works. They need special training for managing 

various types of DM operation. Special training may include on rescue, first aid, food 

packing, evacuation and post disaster assessment. 
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Absence of Central Database System. Lieutenant Colonel Md Afzal Hossain 

(Graded Specialist Officer -1, Overseas Operations Directorate, AHQ) has opined that 

lack of central data base system seriously hampers DM tasks. Through FGD, the author 

also found out that central data base system serves as handy references during DM 

operations. 

Figure 2: Samples’ View on Absence of Central Database System. 
 

 
 

(Source : Author’s Survey) 
 

Analysis and Summary of Discussions  
 

At the outset of the research, the contributory question was set ‘what is the prevailing 
system and limitations of DM operations in Bangladesh Army’. The respondents opined 
that the prevailing DM system is an ad-hoc system. As per AHQ, MO Dte policy, the 
formations carry out the tasks. They have also opined that the present system is oriented 
with reactive rather than proactive approach.  
 

Due to employment of semi-skilled/unskilled personnel, current DM system lacks 
coordinated C3 structure. The qualitative analysis (through FGD and interviews) also 
reveals the similar results. With such limitations, the next chapter will deal about possible 
effects of dedicated DM force for Bangladesh Army. 
 

POSSIBLE OUTCOME OF DEDICATED DM FORCE FOR BANGLADESH 
ARMY – AN ANALYSIS 

 

Comparison between two DM Systems 
 

Dedicated C3 System.   A dedicated C3 implies that during any DM operation the 
C3 arrangement must be exclusively allocated to or intended for DM operation. Present 
C3 structure deals with only within the unit/subunit level. But most of the DM operations 
will be carried out independently as well as coordinated with other organizations.  
International Search and Rescue Advisory Group (INSARAG) also specify about 
comprehensive control and communication cell which will be able to communicate 
within the team, with other actors within the theatre of operations and internationally with 
their home country (INSARAG, p 54). Analysis also shows that 86% respondents feel 
that Dedicated DM force will have dedicated C3 system; means Dedicated DM force will 
be more effective. 
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Rapidity in DM Operations.   Any types of DM operations require quick response 
and rapid employment. Respondents were asked to verify in which system DM operation 
will be more rapid. More than 80% respondents opine that the present system lacks 
rapidity means need changes. 
 

Employment of Skilled Workforce with Required Equipment. The main driving 
force for any DM operation is the skilled workforce. Skilled workforce coupled with 
equipments can accelerate the operation. Outcome based training can enhance the 
capabilities of the teams (Rakib, 2013). Keeping it as an indicator, the respondents were 
inquired regarding which DM system will provide better option in regards to skilled 
workforce with required equipment. 60% respondents gave their verdict that a Dedicated 
DM force will be a better option. 
 

Possible Outcome of Dedicated DM Force for Bangladesh Army 
 

Employment for Different Types of DM Operation. Disasters are of various types 
and forms. To encounter those disasters, a force should be equipped with various tools so 
that different types, if not all, of disasters can be mitigated. Keeping this point in mind, 
respondents were asked whether a Dedicated DM Force will be able to focus multiple 
disasters with the equipments or not. 78% of the respondents have either strongly agreed 
or agreed that a Dedicated DM Force will be able to fulfill the future requirement. 
 

Effective and Dedicated DM C3 System by Bangladesh Army. A dedicated C3 
system will definitely enhance rapidity in a joint operation environment. To coordinate 
with all DM agencies i.e. FSCD, Bangladesh Police, Rapid Action Battalion (RAB), Red 
Crescent, local volunteers etc., a well laid out C3 structure is necessary. A strong opinion 
(89%) from respondents is found meaning that a Dedicated DM Force will have 
dedicated C3 structure. 

 

Enhanced Capacity Building Training. Basing on survey data, 84% respondent 
either strongly agreed or agreed that a Dedicated DM Force will be able to provide 
enhanced capacity building training. 

 

Figure 3: Samples’ Response against Enhanced Capacity Building Training. 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

(Source : Author’s Survey) 
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15%

21%

50%

14%
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New Brigade Size
TF

Brigade Size TF by
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Battallion Size
Force

Development of Organizational Capability.  A Dedicated DM Force will have 

central database. In this data base all necessary data in terms of equipment, skilled 

manpower will be available. Besides, if the proposed force can be raised as per 

INSARAG guidelines, then we can employ it internationally. Thereby reputation and 

foreign remittance will be increased.  

 

ORGANIZING AND EQUIPPING A DEDICATED DM FORCE FOR 

BANGLADESH ARMY VIS-À-VIS LIKELY CHALLENGES 
 

Organizing and Equipping a Dedicated DM Force- Probable Approaches 
 

Option 1 - Newly Raising a Brigade Size TF.  Respondents were asked to give their 
opinion regarding the possible ways to organize a dedicated TF. Both close and open 
ended questions were catered for them. Option 1 was to raise a new brigade size TF with 
required equipment. This would be the nucleus of future DM force. However, 15% 
respondents were positive for this option. 

 

Option 2 - A Brigade Size TF from Existing Force.  Option 2 was to raise a 
brigade size TF in the form of attachment from existing force. Till the time option 1 is not 
in vogue, this option may be executed.  Details of operational and administrative setup 
may be worked out further. However, 21% respondents were positive for this option. 
 

Option 3 - A Dedicated Battalion Size TF.  50% respondents were positive for this 
option and which is the highest positive response. In this option a battalion size TF will 
be organized in each division from the existing skilled and unskilled manpower.   
 

Option 4- Strengthening of Present TF. Only 14% respondents were positive about 
this option. In this option, the suggestion is to strengthen the present TF with required 
training and equipments. Various teams will be formed by the respective division/ 
brigades as per guidelines by AHQ, MO Dte. 

 

Figure 4: Size of a Dedicated DM Force 
    

 

 

 

 

 

 

 

 

 

 
 

 

 

(Source : Author’s Survey) 
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Necessary Budget for Organization and Equipment. Basing on the various 

options, respondents were asked regarding the likely challenges to be faced or overcome 

for the dedicated DM force. 80% respondents either strongly agree or agree that 

necessary budget would be a challenge.  
 

Recruitment of Required Manpower and Equipment.  To have Dedicated DM 

force skilled or semi-skilled manpower will be main driving force. For above mentioned 

option 1, fresh manpower needs to be recruited. For option 2 and 3 initially manpower 

may not be recruited, however, in course of time all the manpower needs to be adjusted. 

The force should be equipped with special fire fighting (F/F) and DM equipment for 

effective operation.  
 

Standard of Training.  At present, Bangladesh Army has very limited number of 

personnel who all are trained on DM. Detail analysis from the survey revealed that more 

than 80% respondent feel that standard of our DM operation will be a challenge. This 

implies that for a dedicated DM force, proper training has to be planned and executed for 

effective and efficient Search and Rescue operation. 
 

Figure 5: Standard of Training 

   

 

 

 

 

 

 

 

 

 

 

 

(Source : Author’s Survey) 
 

CONCLUSION 
 

History reveals that Bangladesh is one of the most disaster prone countries in the 

world. The nation frequently suffers from devastating natural hazards like floods, 

cyclones, tornadoes, river-bank erosion, drought and earthquakes. Besides the natural 

calamities, one of the major concerns is the manmade disasters. Historically, Bangladesh 

Army has a good reputation for DM skill. Recent attempts of Bangladesh Army to 

manage different DM operations exposed its lack of preparation for managing such 

disasters.  
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It is estimated that about 10 million Bangladeshi citizens are affected by one or more 

natural hazards annually. Various civil organizations, responsible for DM operations, are 

yet to be well equipped. Therefore they rely on Armed Forces for undertaking quick 

response to major DM tasks. Due to employment of semi-skilled/unskilled personnel, 

current DM system lacks coordinated C3 structure. The qualitative analysis (through 

FGD and interviews) also reveals the same results. Through data analysis, it was also 

found that present DM system has limitations which may be overcome by a Dedicated 

DM Force for Bangladesh Army. 

 

Comparison between present ad-hoc TF and a dedicated DM force, basing on few 

indicators, clearly indicates that most of the respondents have opted for a Dedicated DM 

Force. A Dedicated DM Force will be able to provide few definite outcomes. Few of 

them may be employment for different types of DM operation, quick response while 

dealing with diverse DM operations, effective and dedicated DM C3 system, enhanced 

capacity building training, development of organizational capability and last but not the 

least, training and coordination of skilled volunteers for future DM operations.  
 

It is perceived that a Dedicated DM Force will have positive outcome to deal with 

various disasters including future challenges over the existing DM system of Bangladesh 

Army. Various probable approaches for organizing have also been deliberately analyzed.  

Through analysis it is visualized that a Battalion size TF which may be organized in each 

division from the existing skilled and unskilled manpower would be the most suitable 

option. Regarding the likely challenges to be faced/overcome, most of the respondents 

have opined that necessary budget for organization, equipment, recruitment of required 

manpower, availability of required equipment and standard of training will be a 

challenge. However, further planning may be carried out to mitigate all the challenges. 

 

RECOMMENDATIONS 
 

Basing on the findings of the research, following recommendations are made by the 

researcher. 

Short Term Recommendations are as under : 

To set the motion, a Board of Officers (B of O) may be formed at AHQ level. 

The B of O may further study the feasibility and various approaches for a 

Dedicated DM Force for Bangladesh Army and find out the suitable options. 

Steps to be taken to create a separate DM cell in each division HQ. This cell 

will make a central DM resources data bank within the division AOR. The 

resources will be utilized during the time of emergency. 

The DM cell, within the division, will coordinate with all the stake holders 

available within the division AOR for capacity building training, handling of 

equipment and coordination with various agencies. 
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Mid Term Recommendations are as under : 

The present ad-hoc TF should be thoroughly reviewed. The ad-hoc TF 

should be organized with skilled manpower and necessary equipments. 

A separate DM cell should be established at AHQ. This cell will work 

throughout the country having coordination with division DM cell.  

The AHQ DM cell should have a central database system. This data base will 

contain all the equipments possessed by various organizations, private institutions 

and other sister services. 

Provision for joint and coordinated training with MoDMR, INSARAG, UN 

agencies, FSCD and Red Crescent will be planned through AHQ DM cell. 

Long Term Recommendations are as under : 

Efforts should be made by AHQ through AFD with the MoDMR for 

necessary budgetary allotment. The budget will be utilized for recruiting 

manpower and purchasing various light, medium and heavy DM equipments. 

Necessary efforts should be taken with INSARAG and other multinational 

DM agencies regarding advance training and exchange of technology.  

 

Being primary in nature, the research leaves room for further study on following 

issues: 

A deliberate research may be carried out to find out the details of recruitment 

process, budgetary aspects and procurement of equipments.  

A larger sample may be taken for further validation of the hypothesis. An 

inferential statistic test may be carried out on the data to retest the validity. 
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ACHIEVING EFFICIENT MARITIME DOMAIN AWARENESS IN  

NIGERIA:  A CASE STUDY FOR NIGERIAN NAVY 
 

Geoffrey Echezona Ugwu, (Nigeria) 

 

INTRODUCTION 
 

The Nigerian Navy (NN) is constitutionally saddled with the responsibility of 

protecting Nigeria’s large maritime environment having vast economic resources upon 

which the socio-economic development of the country depends. In her quest to enhance a 

safe maritime environment for economic activities to thrive, the NN established the 

Regional Maritime Awareness Capability (RMAC) being a Maritime Domain Awareness 

capability. Although the RMAC has attained some reasonable measure of success 

towards enhancing maritime security, the continuous high rate of crimes prevalent in 

Nigeria’s maritime area has indicated its ineffectiveness. Nigeria has too many agencies 

of government operating in her maritime environment. Some of these agencies are also 

charged with the responsibility of maritime safety and security. These duplication of 

efforts has also contributed in creating a vacuum towards achieving maritime security. 

More so, the NN seems to lack the capability to curb high organized crimes perpetuated 

in her maritime environment. Sequel to the aforementioned, this research proceeded on 

the hypothesis that; an efficient MDA required for maritime security in Nigeria can be 

attained through a well-equipped NN and maritime inter-agency cooperation. The 

research noted that, the pivotal variables for effective maritime security is the timely 

understanding and reaction to threats emanating within the maritime environment. 

Therefore, while an efficient MDA anchored on interagency cooperation is required to 

provide the situational awareness for effective understanding, a well-equipped NN is 

needed to combat the threats in the maritime environment. 

 

APPROACHES TO MARITIME DOMAIN AWARENESS IN USA AND INDIA 
 

USA Approach to Maritime Domain Awareness  
 

In line with the US National Plan to Achieve MDA, a National MDA Implementation 

Team (MDA-IT) spearheaded by the US Navy was established to develop a National 

MDA Concept of Operations (CONOPS). They also adopted the application of remote 

sensing satellites for tracking and visualisation involving 5 commercial AIS satellites. 

The areas where AIS is applied include vessel tracking, search & rescue, oil spill 

response, piracy and IUU fishing. The government also ensures strict compliance of the 

use of AIS by all required vessels. The key elements of the US MDA approaches are 

strong maritime security agencies (US Navy and Coast Guard), inter-agency cooperation 

and the government’s will to fund MDA strategies. 
 

India’s Approach to Maritime Domain Awareness   
 

The Indian Coast Guard (ICG) is responsible for ensuring effective MDA in India. 

The Indian Navy (IN) and intelligence agencies complement the ICG MDA efforts. The 
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ICG has 65 ships and 22 crafts of various sizes and 49 locally manufactured Dornier-228 

aircrafts and helicopters fitted with surveillance and SAR systems. The Indian 

government also initiated several technological inputs such as radar chains, AIS and 

Long Range Identification and Tracking (LRIT) to boost their MDA capability. Indian’s 

MDA initiatives are included in the IN Order of Battle (ORBAT) which has large 

operational fleet of ships, submarines, aircrafts and helicopters (Indian Defence Forum 

2012). 
 

The IN also procured ISRO - built GSAT 7 satellite in GEO orbit in order to enhance 

her MDA capability. It has also fitted Israeli Orbit terminals (Rukmani) on large warships 

for instant data transfer. Their Defence Ministry further inaugurated the ICG steered 

Maharashtra chain of static sensors installed on lighthouses and some coastal locations 

where AIS systems and radars were assembled (Indian Defence Forum 2012). These 

initiatives were aimed at ensuring efficient MDA coverage for India’s maritime domain.  
 

Lessons for Nigeria 
 

The MDA approaches of US and India revealed some lessons for Nigeria. These 

lessons include:  

The procurement of accurate mix of platforms, sensors and equipment for the Navy. 

Establishment and utilization of appropriate MDA infrastructure and architecture 

including satellite, sensors, MPAs and UAVs. 

Strict enforcement of AIS compliance by required vessels. 

Need for government to fund MDA infrastructure. 

Need for strong inter-agency cooperation and collaboration. 
 

NIGERIAN NAVY AND NIGERIAN AIRFORCE MDA  

ARCHITECTURE AND EFFORTS 
 

Due to the rising nature of insecurity in Nigeria’s maritime environment, the NN 
collaborated with the US led APS to establish the RMAC in Lagos on 28 August 2008 
(Ezeoba 2012). The introduction of the RMAC afforded the NN a better opportunity to 
achieve increased awareness of the nation’s maritime domain. RMAC brought about the 
installation of sensors and coastal radars in order to monitor maritime related activities 
within Nigeria’s maritime environment. However, RMAC only contributed minimally to 
maritime security in Nigeria due to its low surveillance coverage and capabilities which 
leaves several gaps unmonitored. This gaps can be exploited by criminals to conduct their 
nefarious acts in Nigeria. 
 

The NAF also contributes to Nigeria’s MDA efforts through the employment of 
various air assets. The NAF through her Airforce Institute of Training (AFIT) in 
collaboration with Cranfield University UK recently constructed 3 UAVs locally. The 
UAVs are designed to enhance IS operations and support NN MDA capability. However, 
these UAVs which have limited endurance are insufficient to effectively support the NN 
MDA capability (Balogun 2014). 
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Maritime Security Agencies Domain Awareness Architecture and Efforts 
 

NIMASA was established on 1 August 2007 and saddled with the responsibility of 

maritime administration and safety in Nigeria.In furtherance to her quest to discharge her 

constitutional roles, NIMASA signed a Memorandum of Understanding (MOU) with the 

NN in 2008. The MOU granted NIMASA access to information generated from RMAC 

facilities to enable her monitor the movements and activities of ships within Nigeria’s 

waters. However, NIMASA can only operate within Nigeria’s territorial waters as the 

agency does not have platforms to operate beyond 10nm from the coast. 

 

Issues Arising from Current MDA Efforts in Nigeria 
 

The issues arising from the current MDA efforts in Nigeria as researched are; non-

availability of robust MDA policy, lack of appropriate funding, poor inter-agency 

cooperation, non-availability of operational platforms and limited sensor coverage. 

  
A policy guideline is required for the control of maritime operations as well as the 

coordination of various MDA efforts. This will eliminate conflicts or overlap of 

responsibilities amongst maritime stakeholders. An efficient MDA requires regular 

information sharing and collaboration between maritime stakeholders to achieve synergy 

of efforts. In Nigeria, there is lack of inter-agency cooperation, as such there is no proper 

information dissemination and cooperation amongst maritime security agencies. The NN 

lacks sufficient platforms to perform her roles and the budgetary allocation to the NN for 

capital procurement is grossly inadequate to make any meaningful acquisition. 

 

The present MDA infrastructure in Nigeria only covers 72.3 percent and 10.8 percent 

of Nigeria coastline and EEZ respectively. This leaves about 27.77 percent of the 

coastline and 89.25 percent of the EEZ uncovered, which implies that a substantial part of 

Nigeria’s maritime domain is unmonitored, with dire implications for maritime security.  

 

Piracy in Nigeria 
 

Piracy has been on the increase around Nigerian waters in spite of the recent MDA 

capability orchestrated by the NN (Onuoha 2013). Based on statistics from the IMB on 

Piracy and Armed Robbery Annual Reports, 59 percent of piracy attacks in the Gulf of 

Guinea occurred off the coast of Nigeria between 2003 and 2013. Onuoha (2013) 

attributed the high rate of piracy to the upsurge in the activities of ethnic militants in the 

Niger Delta region. A robust and efficient MDA capability will be required to completely 

curb piracy in Nigeria’s maritime environment.  

 

Crude Oil Theft  
 

Crude oil theft otherwise known as illegal bunkering is the stealing of crude oil from 

storage facilities and pipelines that transverse the numerous rivers and creeks in Nigeria. 

This evil act has been prevalent particularly in the Niger Delta region, the location of 
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most of Nigeria’s oil and gas infrastructure and facilities (Barkindo 2013, p.167). Nigeria 

losses about $6 billion annually to oil theft. Worse still, over 60 percent of about 8 

million illegal weapons in circulation in West Africa are in Nigeria (Abdullahi 2010, 

p.29). This is because crude oil theft provides a thriving black economy, which funds 

arms trafficking and has led to proliferation of Small Arms and Light Weapons (SALW) 

in Nigeria.  

 

Illegal, Unregulated and Unreported Fishing 
 

The Food and Agriculture Organisation (2013) report noted that, IUU fishing 

activities is denying Nigeria some revenue and adversely affects their efforts to promote 

food security. According to Nzeh (2013), Nigeria losses about $600 million to illegal 

fishing activities in its maritime environment due to insecurity. More worrisome is that 

Nigeria spends over $400 million on 1.9 million tonnes of fish imports annually to meet 

the country’s fish demand (Adeshina 2014). These losses could be attributed to lack of 

maritime security in Nigeria’s maritime area. 

 

PROSPECTS OF EFFICIENT MDA CAPABILITY IN NIGERIA 
 

Enhancement of Maritime Security.  The pivotal variables for effective maritime 

security is the timely understanding and reaction to threats emanating within the maritime 

environment. This can only be attained through efficient MDA and a well-equipped 

response force to challenge and deter the threats within the maritime environment. 

 

Increase in Government Revenue. MDA pursues transparency of maritime 

activities on a global and local scale to support the free flow of commerce as well as 

strengthen existing and emerging alliances and partnerships (Mullen 2007). A secured 

maritime environment in Nigeria will enhance the smooth conduct of commercial 

activities and enable the government generate revenues for her socio-economic 

development. This will also assist in increasing Foreign Direct Investments in Nigeria. 

 

Reduction of Oil Theft.  Nigeria’s oil industry has been accused of being one of the 

world’s least transparent in terms of hydrocarbon flows, sales and associated revenues. 

This is because her crude oil is being stolen on an industrial scale some of which is 

exported while others are refined locally in illegal refineries (Sayne 2013). An efficient 

MDA will contribute to the elimination of crude oil theft in Nigeria.  

 

Elimination of Piracy, IUU Fishing and SALW Proliferation.  It would be 

recalled that about 59 percent of piracy acts within West African region occurs off the 

coast of Nigeria. More so, Nigeria losses about $600 million to IUU Fishing due to the 

insecurity prevalent in her maritime environment. An efficient MDA providing total 

coverage of Nigeria waters will curb piracy, IUU Fishing and proliferation of SALW in 

Nigeria. 
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CHALLENGES OF EFFICIENT MDA CAPABILITY IN NIGERIA 
 

Absence of MDA Policy Guidelines.  The absence of MDA policy guidelines has 

led to uncoordinated efforts of various maritime stakeholders. A policy guideline is 

required to harmonize all MDA efforts of various agencies operating within Nigeria 

maritime domain. 

 

Inter-Agency Rivalry.  There are too many agencies of government operating in 

Nigeria’s maritime domain making the sector crowded and creating inter-agency rivalry. 

The main causes of inter-agency rivalry are duplication of duties which is mainly due to 

the assignment of the same role to more than one agency. These conflicts are unhealthy 

and results to hoarding of needed intelligence necessary in securing Nigeria’s maritime 

domain.  

 

Inadequate Budgetary Allocation for MDA.  The installation, acquisition and 

maintenance of MDA infrastructures require substantial funding. Considering that the 

initial cost of installing this equipment was borne by the NN – APC, the NN alone 

through her lean budgetary allocation cannot accommodate the cost of financing an 

efficient MDA. 

 

Reconstitution and Inauguration of MOCB.  The inauguration of Maritime 

Operations Coordinating Board (MOCB)could mitigate the challenge of absence of MDA 

policy guideline. The Board could be reconstituted by amending the Act to make the 

CNS the Chairman of the Board with the heads of all maritime agencies as members. The 

Board should also be empowered to domesticate all IMO provisions and formulate 

requisite guidelines for agencies operating in Nigeria’s maritime environment.  

 

Establishment of MOCC. The establishment of Maritime Operations Coordinating 

Centre (MOCC) will enhance information sharing and mitigate the challenges of inter-

agency rivalry. The objective is to achieve a robust architecture for collaboration and 

cooperation among all concerned maritime stakeholders.  

 

Establishment of National Maritime Security Trust Fund. This will mitigate the 

challenge of inadequate budgetary allocation for sustained equipping and funding of 

MDA. The fund could be derived from contributions from stakeholders in the maritime 

sector and jointly managed by an inter-agency committee for proper accountability. 

 

Upgrading of MDA Infrastructure. This could ameliorate the challenge of 

inadequate MDA infrastructures. It can be achieved by integrating the MDA efforts of all 

maritime stakeholders and the installation of adequate coastal radars to provide complete 

surveillance of Nigeria’s maritime domain. 
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Acquisition of New Platforms.  The current NN and NAF platform inventory cannot 

support credible and effective response capabilities. Hence, the acquisition of new 

platforms could mitigate the challenge of inadequate operational platforms needed to 

achieve an efficient MDA. 
 

CONCLUSION 
 

The NN in collaboration with the US APS developed some level of MDA known as 

the NN RMAC. The RMAC was installed to ameliorate the menace of insecurity in 

Nigeria’s maritime environment. However, the current NN RMAC is not sufficient to 

attain efficient MDA capability to monitor Nigeria’s expansive maritime domain. The 

ineffectiveness of the RMAC could be traced to poor inter-agency cooperation and the 

NN’s lack of requisite mix of platforms for MDA capability. The implication of not 

addressing the problem of MDA is that the exploitation of the resources within Nigeria’s 

rich maritime domain would be hampered by the insecurity prevalent in her maritime 

environment. This would further threaten her socio-economic development and national 

security. 
 

A hypothesis; “an efficient MDA required for maritime security in Nigeria can be 

attained through a well-equipped NN and maritime inter-agency cooperation” was 

developed. This enabled the researcher to highlight the issues arising from the current 

MDA efforts in Nigeria vis-à-vis maritime security in order to deduce strategies for 

achieving efficient MDA. The pivotal variables for effective maritime security is the 

timely understanding and reaction to threats emanating within the maritime environment. 

This can only be attained through efficient MDA and a well-equipped response force to 

challenge and deter the threats within the maritime environment. 
 

MDA is a critical component of maritime security architecture which provides the 

situational awareness required to combat crimes at sea. Nigeria’s huge dependence on her 

maritime environment requires an efficient MDA to form the foundation for her socio-

economic development. Therefore, to achieve efficient MDA capability in Nigeria, some 

strategies were proposed. These strategies include the reconstitution and inauguration of 

MOCB, establishment of MSTF and establishment of MOCC. Others are upgrading of 

MDA infrastructures and revitalization of the NN through the acquisition of adequate 

platforms to enable her perform her constitutional role. 
 

The role of an efficient MDA in support of maritime security cannot be exaggerated. 

The global community are constantly taking measures through MDA to effectively police 

their maritime environment noting that 70 percent of economic trades are conducted 

through the seas. Littorals are reacting to economic crimes at sea through MDA and an 

efficient navy or coast guard. Nigeria being a littoral nation whose economy is dependent 

on her maritime environment also requires an efficient MDA for maritime security, 

which can be attained through a well-equipped navy and maritime interagency 

cooperation. 
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RECOMMENDATIONS 
 

The recommends are as follows: 

An executive bill should be forwarded to NASS for the amendment of the 

MOCB making the CNS the chairman of the board. 

The NSC should direct the inauguration of MOCB, empowering the Board to 

domesticate all IMO regulations and harmonise all MDA efforts of all concerned 

maritime stakeholders. 

The NSC should establish an MOCC through an executive bill to the NASS. 

The NSC should consider the enactment of MSTF under the supervision of 

MOCB and Ministry of Finance. 

The NSC should establish a Special Funding Scheme for the revitalization of the 

NN and direct all profit making maritime stakeholders to contribute 1.5 percent of 

their total earnings to the Scheme. 
 

BIBLIOGRAPHY 
 

Champion, F.J. (2008). Strategic Maritime Domain Awareness: Supporting the National 

Strategy for Maritime Security. A Strategy Research Project submitted to the US Army 

Staff War College. Philadelphia. 

 

Sakhuja, V. (2010). Security Threats and Challenges to Maritime Supply Chains. United 

Nations Institute Disarmament Research. [Journal Issue 3, July 2010]. New Delhi. 

 

Bates, E. (2010). Determinants of Achieving Effective Shared Situational Awareness 

within the Context of Global Maritime Partnerships. Thesis submitted at the US Naval 

Staff College. Rhode Island. 
 

Smith, C. (2007). Maritime Domain Awareness, Mapping, Tracking and Visualization. 

Com Dev. USA. 

 

Homeland Security. (2006). National Plan to Achieve Maritime Domain Awareness for 

National Strategy for Maritime Security. Washington. 

 

Galdorisi, G. (2006). Maritime Domain Awareness: The Key to Maritime Security 

Operational Challenges and Technical Solutions. [Article] Space and Naval Warfare 

Systems Office of Science, Technology and Engineering. San Diego. 

 

Velez, I. (2005). Defining Terrorism: An Urgent Task for the Shipping Industry. Thesis 

submitted at University of Havn. Oslo.  
 

International Maritime Organisation. (2002). Oceans and the Law of the Sea. London. 



MIRPUR PAPERS 2015-1 

 
 

 
27 

 

Zalman, A. (2008). Mumbai Attacks, Terrorism Issues. [Online]. Retrieved 28 June 2014 from 

http://terrorism.about.com/od/originshistory/p/Mumbai_Attack.html.  

 

Admiral Sureesh, M. (2008). Freedom to Use the Sea. Indian Maritime Military Strategy. 

Integrated Headquarters, Ministry of Defence India. New Delhi. 

 

Indian Defence Forum. (2012). [Online Journal]. Retrieved 27 June 2014 from 

http://indiadefenceforum.com/indias-maritime-domain-awareness-mda/html. 

 

Admiral Ezeoba, D.J. (2009). Relevance of Offshore Patrol Vessels to the Nigerian Navy 

and Maritime Security in the Gulf of Guinea. IQPC Conference on Offshore Patrol 

Vessel. Lorient. 

 

Admiral Ezeoba D.J. (2013). African Offshore Patrol Vessels Conference. [Keynote 

Address]. Conference on IQPC Offshore Patrol Vessel. Lagos. 

 

Okehie, C.D. (2013). Gulf of Guinea and its Implications on Regional Security.  

[Lecture]. RMAC Conference. Uyo. 

 

Williams, I. (2011). Legal Issues in Maritime and Seafarers Claim. [Lecture]. 3rd 

Admiralty Seminar for Judges. Lagos. 

 

Nigerian Maritime Administration and Safety Agency Act. (2007. Part IV, Section 22 -24 

(Functions and Powers of the Agency). Abuja. 

 

Nigerian National Shipping Policy Act. (2007). Act Number 10, Section 17. 

 

Akpoblokemi, P.Z. (2013). Maritime Security: NIMASA Set Sail With ISPS Code 

Implementation and Maritime Security. [Online]. Retrieved 25 June 2014 from 

http://www.nigerianbestforum.com/index. 

 

Admiral Ibrahim, O.S. (2014). The Commanders Respond: Nigerian Navy. Article on 

United States Naval Institute. [Online Journal]. Retrieved 24 August 2014 from 

http://www.usni.org/magazines/proceedings/2012-03/commanders-respond.html. 

 

Onouha, F.C. (2012). Piracy and Maritime Security in the Gulf of Guinea. Report 

submitted to Aljazeera Center for Studies. Dubai. 

 

Barkindo, M. (2013). Effective Collaboration between Oil and Gas Sector and the 

Nigerian Navy for Enhanced Naval Operations. Proceedings and Final Communiqué of 

Chief of Naval Staff Annual Conference. Uyo. 

 



MIRPUR PAPERS 2015-1 

 
 

 
28 

 

Tell Magazine. 2008. 50 Years of Oil in Nigeria. [18 February 2008 page 33]. Quoted by 

Nigeria Daily Times Magazine. Nigeria’s Oil in the Gulf of Guinea. [23 March 2013 

page 43]. 

 

Ogun, B. (2014). [President Petroleum and Natural Gas Senior Staff Association of 

Nigeria]. Nigeria Losses to Crude Oil Theft. [Interview by Channels Television]. 

[Online]. Retrieved 25 August 2014 from http://www.sharpedgenews.com. 

 

Nzeh, C. (2013). Dwindling Fish Stocks: Aquaculture and Sustainable Food Security. 

[Lecture]. A paper delivered at 128th Inaugural Lecture of the University of Ilorin, 

Department of Zoology. Ilorin. 

 

Adeshina, A.A. (2014). [Minister for Agriculture and Rural Development].Repositioning 

the Fishery Subsector. [Lecture]. Fisheries Stakeholders’ Interactive Forum. Abuja. 

 

Overo, J. (2014). Piracy Threatening Fishing in Nigeria, Says President Nigeria Trawler 

Owners Association. [Newspaper]. Daily Trust 30 May 2014. Page 5. Abuja. 

 

Admiral Mullen, M. (2007). Navy Maritime Domain Awareness Concept. [Online]. 

Retrieved 27 August 2014 from http://www.navy.mil/navydata/cno/. 

 

Rogers, W.S. (2013). [IMF Senior Resident Representative]. Maritime Investments in 

Nigeria. [Journal]. Nigerian Navy Sailors Magazine. Abuja. 

 

Graham, P.J and Spaulding, B.R. (2006). Understanding Foreign Direct Investment. 

Article for defunct Citibank International Business Portal. [Online]. Retrieved 25 August 

2014 from http: //www.going-global.com/articles/understandingt.html. 

 

Okonjo-Iweala, N. (2014). [Coordinating Minister of Economy and Minister of Finance]. 

Nigeria FDI stands at $20 Billion. World Economic Forum. Abuja. 

 

Katsouris, C and Sayne, A. (2013). Nigeria’s Criminal Crude: International Options to 

Combat the Export of Stolen Oil. Chattam House. London. 

 

Tahir, A. (2013). Quoted by Okehie, C.D. (2013). Regional Dynamic of Maritime Power 

in the Gulf of Guinea. Lagos. 

 

Falebita, O. (2013). [Maintenance Contractor for the USA Assisted Nigeria’s RMAC 

Centres]. Quoted by Okehie, C.D. (2013). Regional Dynamic of Maritime Power in the 

Gulf of Guinea. Lagos. 

 

Yasin, M.T.B and Herriman, E.A.H. (2003). Force Structure Planning for the Malaysian 

Maritime Enforcement Agency. [Lecture]. Delivered on 29 September 2003 at Lima 

http://www.sharpedgenews.com/


MIRPUR PAPERS 2015-1 

 
 

 
29 

 

Conference, Peru.Okojie, J.O. (2014). [Director Operations Naval Headquarters]. Achieving 

Efficient MDA in Nigeria. [Interview]. 21 Jun 2014. 
 

Balogun, N.A. (2014). Nigerian Airforce Involvement in Maritime Security in Nigeria. 

[Interview]. 25 June 2014. 
 

Nanle, M.K. (2014). Nigerian Airforce Surveillance Operations, Capabilities and 

Challenges. [Interview]. 26 July 2014. 
 

Okeke, A.A. (2014). NIMASA Cooperation Status with the NN and other Maritime 

Agencies. [Interview]. 25 June 2014.  

 

Omokhodion, A.A. (2014). Achieving Efficient MDA in Nigeria. [Interview]. 23 Jun 

2014. 
 

Effedua, D.E. (2014). Achieving Efficient MDA in Nigeria. [Interview]. 21 Jun 2014. 
 

Musa, A.A. (2014). Impact of MDA on Custom Operations. [Interview]. 27 June 2014. 

 

 

Lieutenant Commander Geoffrey Echezona Ugwu was born 

on 27 February 1981. He was commissioned on 19 August 1999 

from Republic of Nigeria Naval Academy. He has completed 

Midshipman Course from Nigerian Naval College Onne, Military 

Police Officers Basic Course form Nigerian Army School of 

Military Police. He has also completed Sub-Lt Technical Course 

(STC) form Nigerian Naval Ship Quorra and Junior Staff Warfare 

Course form South African Naval Staff College Muizenberg. He 

is a graduate from DSCSC, Mirpur Cantonment, Dhaka Bangladesh. 

 

 

 



MIRPUR PAPERS 2015-1 

 
 

 

30 

 

NORTHEAST INDIA: ECONOMIC CHALLENGES AND  

POSSIBILITIES FOR BANGLADESH 
 

Major Ainal Qader Mohammad Ali, Inf 

 
 

INTRODUCTION 
 
 

Northeast India (NEI) is comprised of the Himalayan state of Sikkim and the seven 

north eastern states of India namely Arunachal Pradesh, Assam, Manipur, Meghalaya, 

Mizoram, Nagaland and Tripura. NEI is bounded by Myanmar to the southeast, 

Bangladesh to the west, Bhutan to the north, and China to the north and northeast.  
 

Before India’s independence, major linkage between NEI and mainland India was 

through the land of present day’s Bangladesh. Partition of the subcontinent in 1947 and 

emergence of the then East Pakistan disrupted the entire communication between the two 

parts of India and made NEI physically isolated from the mainland India less the chicken 

neck through Shiliguri Corridor.  

 
Despite many challenges, economic tie is a very important field for cooperation 

between Bangladesh and NEI. In fact, this relation is more required for NEI due to their 
geographical limitation while it is an opportunity for Bangladesh to get the maximum 
advantage from the geographic closeness and wanting economic state of NEI. 

  
EXISTING ECONOMIC STATE OF NEI AND BILATERAL ECONOMIC 

RELATIONBETWEEN BANGLADESH AND NEI 
 

Growth in Nominal GDP. The following table shows annual growth in each NEI 

state's nominal GDP for the years between 2011-2012 and 2012-2013: 
 

 

Table-2: Growth in Nominal GDP 
 

State Nominal GDP  
(In Crores of Rupees) 

Growth Over the Previous Year 
(In Percentage) 

2011-2012 2012-2013 
Arunachal Pradesh 10,619 12,091 13.86 

Assam 125,820 141,621 12.56 
Meghalaya  16,412 18,135 10.50 

Mizoram 7,198 8,053 11.88 

Manipur  10,504 11,983 14.08 
Nagaland 13,203 14832 12.34 
Sikkim 8,616 9,957 15.56 

Tripura 20,982 23,855 11.90 
 

(Source: http://en.wikipedia.org/wiki/List_of_Indian_states_by_GDP) 
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Foreign Direct Investment (FDI).  The Indian Government had not been 
successfulin attracting FDI to NEI despite their FDI  induced liberal poilcy. The 
cumulative inflows of FDI during theperiod 2000-2011 in NEI was only US$ 72 million 
representing 0.1% of total inflows ofFDI in India(Chandrama Goswamia, 2012).  

 

State of Import and Export.  Volume of import and export is an important factor 
while evaluating any country’s economic state. The following table shows the state of 
export of import of NEI for the year 2011-2013: 

 

Table-3: State of Import and ExportbyNEI 
 

Year Export 
(In crores of Rupees) 

Import 
(In crores of Rupees) 

2011-2012 1242.37 399.11 
2012-2013 1540.14 399.07 

Total 2782.51 798.18 

 ( Source: Agrawal ) 

Economic State of Assam 
 

Agriculture.   Agriculture makes the highest contribution to Assam’s domestic 

sector involving more than one third of her income and employing 69% of the 

workforce.Assam’s agriculture lacks modernisation that leads to low 

productivity.(http://en.wikipedia.org/wiki/Assam) 

 

Industry.   Assam produces a significant part of the total tea production of the world 

and more than half of India's petroleum. Tourism is also proved to be a potential industry 

of Assam having rich flora and fauna, overwhelming natural beauty, ancient temples and 

monuments.Assam has significant amount of reserve of crude oil and natural gas 

compared to India's total reserve (Figure-1 and 2).  

 
Figure-1: Estimated Reserves of Crude Oil in India 

 

 

 

 

 

 

 

 

   

 

 

 

(Source:http://mospi.nic.in/Mospi_New/upload/Energy_stats_2014.pdf?status=1&me

nu_id=229) 

 

http://en.wikipedia.org/wiki/Assam
http://mospi.nic.in/Mospi_New/upload/Energy_stats_2014.pdf?status=1&menu_id=229
http://mospi.nic.in/Mospi_New/upload/Energy_stats_2014.pdf?status=1&menu_id=229


MIRPUR PAPERS 2015-1 

 
 

 

32 

 

Figure-2: Estimated Reserves of Natural Gas in India  

 

 

 

 

 

 

 

 

 

  

 

 

(Source:http://mospi.nic.in/Mospi_New/upload/Energy_stats_2014.pdf?status=1&me

nu_id=229) 

 

Existing Economic Relation between Bangladesh and Assam. Assam is 

considered as the gateway to the other NEI states. There are several Land Custom 

Stations (LCS) in the state bordering Bangladesh and Bhutan to facilitate border 

trade(http://en.wikipedia.org/wiki/Assam). Moreover, huge amount of coal and stones are 

imported by Bangladesh from Assam (Annex D). 

Economic State of Meghalaya 
 

Agriculture.  The economy of Meghalaya is also based on agriculture involving 80% 

of its population for their livelihood. Limited use of modern techniques, low yields and 

low productivity are the characteristics of her agriculture.  

 

Industry.  The mineral resources of Meghalaya include kaolin, coal, limestone, 

sillimanite, and granite. Weak industrialisation and poor infrastructure act as the barriers 

to the exploitation of the natural resources in the interest of the state's economy. 

Meghalaya also has huge potential in hydro-electricity.(http://en.wikipedia.org/ 

wiki/Meghalaya) 

 

Existing Economic Relation between Bangladesh and Meghalaya. There are 

border hats operating along the border of Bangladesh and Meghalaya.Huge amount of 

coal and stones are imported by Bangladesh from Meghalaya.  

(http://cpd.org.bd/index.php/cpd-mustafizur-rahman-india-bangladesh-bilateral-trade/) 

 

Economic State of Arunachal Pradesh 
 

Agriculture.  Agriculture and ‘Jhum’ cultivation is the main occupation of the 

majority of the people of Arunachal Pradesh. Rice being the chief food crop in state, 

some other major crops cultivated in the state are millet, wheat, pulses, potatoes, 

sugarcane, oilseeds, and maize. (Centre for Development and Peace Studies) 

http://mospi.nic.in/Mospi_New/upload/Energy_stats_2014.pdf?status=1&menu_id=229
http://mospi.nic.in/Mospi_New/upload/Energy_stats_2014.pdf?status=1&menu_id=229
http://en.wikipedia.org/wiki/Assam
http://en.wikipedia.org/


MIRPUR PAPERS 2015-1 

 
 

 

33 

 

Industry.  Industry of Arunachal Pradesh is mainly based on agriculture and 

horticulture. Few other industries are based on non-timber forest like bamboo, cane 

(rattan), medicinal plants / herbs, aromatic grass, tea, coffee etc. 

 

Existing Economic Relation between Bangladesh and Arunachal Pradesh. 

Bangladesh High Commissioner to India Ahmad Tariq Karim met Arunachal Pradesh 

state Chief Minister NabamTukion 27 September 2014. (bdnews24.com/neighbours z/ 

2014/09/28/) 

 

Economic State of Mizoram 
 

Agriculture.  Mizoram is basically an agricultural state involving about 59.77 per 

cent of the total population. The main pattern of agriculture is ‘Jhum’ or shifting 

cultivation. (Centre for Development and Peace Studies) 

 

Industry. Industrial sector of Mizoram is not that advanced. One of the major 

drawbacks of this sector is the lack of adequate road network. Shortage of capital and 

shortage of electricity are the problems of this sector. (http://en.wikipedia.org/wiki/ 

Mizoram#Industry) 

 

Existing Economic Relation between Bangladesh and Mizoram.   On12 June 

2014 the World Bank has approved a project of $107 million on credit for the Mizoram 

state roads for regional transport connectivity. The project will enhance Mizoram and 

other NEI states to have road links with Bangladesh, as well as with Nepal, Bhutan and 

Myanmar.(http://www.worldbank.org/en/news/press-release/2014/08/28, 2014) 

 

Economic State of Manipur 
 

Agriculture.  The major contributor to the total state domestic product of Manipur is 

agriculture involving 52.19 percent of the total work force. Main staple food is rice and is 

grown in hill and plain areas. (Centre for Development and Peace Studies) 

 

Industry. Inadequate infrastructural facilitiesand varying climatic conditions are 

the contributing factors that act as barriers to the developmentof the industrial sector of 

Manipur. Traditional oriented industries like khadi and village industries, handlooms and 

handicrafts are the only industries of Manipur.(http://databank.nedfi.com) 

 

Existing Economic Relation between Bangladesh and Manipur.  No significant 

economic relation exists between Bangladesh and Manipur.  
 

 

http://en.wikipedia.org/wiki/
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Economic State of Tripura 
 

Agriculture.  Agriculture is the main element of Tripura’s economy involving 51 

percent of the State’s population. Rubber and tea are also produced in some parts of 

Tripura. (Centre for Development and Peace Studies) 

 

Industry. The industrial sector of Tripura is not that developed. Brickfields and tea 

industry contribute to the economy of Tripura to some extent. Tourism industry in the 

state is growing which has earned revenue of USD 160,000 for the first time in 2009–10. 

(http://en.wikipedia.org/wiki/Tripura#Economy) 
 

Existing Economic Relation between Bangladesh and Tripura.  Tripura is the first 

state in India to establish an exclusive market for the businessmen from Bangladesh at a 

trade centre in Agartala .  
 

Economic State of Nagaland 
 

Agriculture.  Agriculture is the dominant player in the field of economy of 

Nagaland. Agriculture contributes about 30% to the Net State Domestic Product (NSDP) 

of the state. (Centre for Development and Peace Studies) 

 

Industry.  The state offers excellent policy and fiscal incentives for agro-based and 

forest-based industries, horticulture, food processing, mining, tourism, handlooms and 

handicrafts sectors. Nagaland's estimated hydropower generation potential is 1,574 

megawatt (MW), while the installed capacity is 53.32 MW as of June 2014, presenting 

huge investment opportunities. (http://www.ibef.org) 

 

Existing Economic Relation between Bangladesh and Nagaland.   No significant 

trade relation exists between Nagaland and Bangladesh. 

 

Economic State of Sikkim 
 

Agriculture.  Agriculture is considered to be the backbone of Sikkim’s economy that 

employs about 64% of the population of the state. One-third of the state’s Gross 

Domestic Product comes from Agriculture. Cardamom earns revenue as the main 

crop.(Centre for Development and Peace Studies) 

 

Industry. The state follows the North East Industrial Investment Promotion Policy, 

2007, which provides several incentives and concessions for investment. 

(http://www.ibef.org) 

 

Existing Economic Relation between Bangladesh and Sikkim.  No significant 

trade relation exists between Nagaland and Bangladesh. 
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NEI AND ECONOMIC OPPORTUNITIES 

FOR BANGLADESH 
 

Geographical Advantage.  Bangladesh is surrounded by four NEI states (Assam, 

Meghalaya, Tripura, Mizoram) which all together share a 1,880 km border with 

Bangladesh with 1,434 km on land and 446 km riverine (Table-3)  (Dr. Biswajit and Dr. 

Prabir De, 2011).  
 

Transit to Indian Goods.  Agartala, the capital of Tripura, is just 186 km from 

Dhaka while 1680 km from Kolkata (Table-5). It causes huge transport cost for India to 

maintain connectivity with her northeastern part.  
 

Export of Transport Services.  Bangladesh also has the scope of creating the 

opportunities for export of transport services by providing connectivity between NEI and 

rest of India. If even, Bangladesh allows 25 per cent of the cargo movement between NEI 

states and rest of India to pass through her, this could generate revenue earnings of about 

USD 400.0 million per year (Rahman M. 2010).  
 

NEI as Bangladesh’s Gateway to the East.  Look East Policy has always been a 

point of discussion for both Bangladesh and India. NEI can be used as the launching pad 

for grabbing the potentials of the markets to the east.  

 

Figure - 5: NEI as Bangladesh’s Gateway to the East 

 

 

 

 

 

 

 

 

 
 

 

(Source : Researcher’s Construct) 
 

Tourism. Both Bangladesh and the states of NEI are having rich flora and fauna, 

overwhelming natural beauty, ancient temples and monuments. Despite having all the 

potential, NEI could not flourish in tourism sector due to insurgency problems, lack of 

initiatives, etc.  
 

Energy Sector.  Water resources carried by the Brahmaputra-Barak and Irrawaddy 

river systems have given the opportunity to NEI to be a potential Hydro-Power region of 

India. The following figure and figure clearly show the potential of the states in energy 

sector:    

 

BCIM 

ASEAN 

NEI 

BIMSTEC 
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Figure-6 : State wise Hydro Potential (in M.W) of NEI and Achievement 

 

 
(Source : Das, 2013) 

 

RMG Sector. RMG industry has not yet developed in NEI. In October 2014, the 

Chief Minister Tripura, Manik Sarkar, promised to provide logistical supports including 

land if Bangladeshi businessmen intend to invest in Tripura. (https://in.finance. 

yahoo.com/news/bangladeshi-garments-spin-business-northeast-115804910.html) 

 

CHALLENGES THAT WORK AS BARRIERS TO THE ECONOMIC TIE 

BETWEEN BANGLADESH AND NEI 

 

Non-Tariff Barrier (NTB).   

Non-Recognition of Bangladesh Standard and Testing Institution’s Certificates.  

Bonded Warehouse and Related Rules.    

Problem of Shipment.   

Inadequate Infrastructure Close to the LCS.  

 

Discontinuity of Business Ventures.  One of the barriers to the economic tie 

between Bangladesh and NEI is the discontinuity of business ventures. This 

discontinuation occurs due to the change of government that leads to inclination or 

declination to or from the counterparts.  

 

Informal Trade. One feature of the Bangladesh-NEI trade is the significant 

volume of informal trade between the two sides. The vast stretch of porous border, 

presence of villages, traditional road links, and lack of awareness provide a scope for 

informal trade. In order to avoid tax, importers of both the sides adopt illegal means. One 
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of the instances is opening Letter of Credit (LC) amounting less than the actual trade is a 

burning problem (Annex D).   

 

Sensitive List of Products.  Products under sensitive list are not given any tariff 

concession for exporting. The number of products of Bangladesh and India covered in the 

sensitive list is shown below: 
 

 

 

Table-10 : Number of Sensitive List of Products 
 

Country Number of Products  

(With effect from 1 January 2012) 

Bangladesh 987 (LDCs)  993 (NLDCs) 

India 25 (LDCs)  614 (NLDCs) 

 

(Source :  http://saarc-sec.org/areaofcooperation/detail.php?activity_id=35) 

 

Security Situation of NEI.  The main security concern for NEI is her insurgent 

movement demanding political autonomy of these regions. The recent bomb blast in 

Manipur on 21 December 2014 that killed three persons is one of the burning examples 

of such security concern (http://www.ibtimes.co.in/3-killed-4-injured-bomb-blast-imphal-

617858).  

Poor Banking System.  The number of banks authorized in NEI to handle foreign 

currency  transactions and open  LC  is  very  limited.  Exporters  of  Bangladesh  need  

to go to Kolkata to open LC (www.thefinancialexpress-bd.com/2013/11/10/3123/ 

toshibaSmart.php/newsearch.php?new=yes).  

 

Absence of Land Port Authority.  For the systematic functioning of the land ports 

and smooth management of the labours, the presence of the land port authority is very 

much required. In many of the Bangladesh land ports, port authority is not functional. 

(Annex D) 
 

Lack of Joint Coordination.  In many of the land ports the importers and exporters 

cannot meet each other for coordination and the customs officials cannot meet each other 

for coordination. This leads to no exporter-importer and customs cooperation or joint 

inspection. (Annex D) 

 

POSSIBLE WAYS TO OVERCOME THE CHALLENGES FOR  

ESTABLISHING STRONG ECONOMIC TIE WITH NEI 
 

Reduction of NTBs.  Following steps may be taken to resolve NTB issues with 

India, particularly as they relate to trade between Bangladesh and India: 

Standardization institutions should be strengthened.  

http://www.thefinancialexpress-bd.com/2013/11/10/3123/%20toshibaSmart.php/newsearch.php?new=yes
http://www.thefinancialexpress-bd.com/2013/11/10/3123/%20toshibaSmart.php/newsearch.php?new=yes
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The importers may be permitted to use their existing warehouse as bonded warehouse 

by India.  

Indian counterpart should also be pursued so that they allow shipment in absence of 

the Customs Super in the LCS.  
 

Continuation of Business Venture. Bilateral relation is a continuous process. 

Business ventures should never be discontinued with the change of the Government.  
 

Reduction of Informal Trade.  Bangladesh Government should take steps so that 

informal trades are reduced to minimum level. This can be done by strict monitoring in 

the border areas and also intelligent banking system so that anomalies are not done in 

relation to LCs.  
 

Reduction of Products from Sensitive Lists.  Bangladesh should try to negotiate 

with India to reduce the number of products from the sensitive list. In doing so, 

persuasion should continue to convince India to reduce or totally write off the items from 

the sensitive list.  
 

Stabilization of Security Situation of NEI.  Indian Government should be pursued 

so that they take necessary steps to ensure that trade environment if free of security 

threats. Bangladesh should extend her assistance to India so that the border areas remain 

free of threats.  
 

Availability of Banking Facilities.  Both India and Bangladesh should ensure 

availability of banking facilities close to the borders. Especially, Bangladesh should give 

more emphasis in setting up of banking facilities close to the LCSs. (Annex D)  
 

Availability of Land Port Authority.  Bangladesh should ensure that all the ports 

are actively run and managed by designated port authority. Sonahat Land Port at 

Bhurungamari in Kurigram is one of the examples where no port authority is available 

(Annex D).  
 

Joint Coordination.  Ministry level coordination will be required to ensure so that 

the importers-exporters and the custom officials are allowed to coordinate with their 

counterparts at the Indian part.  
 

Exploiting the Regional Organisations.  Regional organisations and efforts like 

SAARC, BIMSTEC, BCIM, ASEAN will play a vital role in increasing the bilateral 

economic relation between Bangladesh and NEI. Bangladesh should pursue for regional 

coordination at state level so that economic tie with NEI expedited.  
 

Building Transportation Infrastructure.  It is already discussed that allowing 

transit to India will facilitate both Bangladesh and NEI to establish a strong economic tie 

among themselves. In doing so, infrastructural capacity of Bangladesh covering all 

modes of roads, railways and waterways should be strengthened.  
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Exploiting the Tourism Potentials.  A strong network of tourist operators in the 

region should be created to have a better atmosphere for tourism between the two 

countries. Initiative needs to be taken by Bangladesh to exploit her immense natural 

beauty. 

 

CONCLUSION 
 

 

Economic tie is the association of economic policies and their implementation 

between two or more states through the partial or complete elimination of tariff and non-

tariff barriers on trade taking place between them. At this backdrop, economic tie 

between Bangladesh and India is a widely discussed issue among the state 

representatives, business community and the scholars of Bangladesh and India. 

 

The geo-political isolation of NEI from the mainland combined with economic 

lagging has caused immense structural damage to her economy. NEI mainly possesses an 

agriculture based rural economy and have a steady growth of nominal GDP. Due to the 

poor infrastructural build up, security concerns and being isolated from the mainland, the 

size of FDI in NEI is very negligible. Among the eight states, Assam, Tripura and to 

some extent Meghalaya are economically better than the others. The main strength of 

NEI is the huge volume of reserve of hydro power and natural gas.  

 

The NEI states are exclusive in terms of opportunities for Bangladesh. She has the 

scope of getting comparative advantage in many products and will be benefitted in trade 

on the ground of geographical proximity. By allowing transit to India, she can earn huge 

amount of revenues and also have an easy access towards the east.  
 

Despite having ample of opportunities, there are few challenegs that act as barriers to 

the economic tie between Bangladesh and NEI. Testing and standardization procedure by 

India, provision of bonded warehouse, problem of shipment, vehicle gate pass are few of 

the NTBs that seriously hinder a healthy economic relation. It is often seen that, with the 

change of Government, business ventures are discontinued.  
 

Problems are not problems if they are addressed in time and with sincerity. 

Bangladesh Government should try her best to overcome the challenges and establish a 

strong economic tie with NEI. State level strong persuasion is required to get rid of the 

NTBs, reduction of products from the sensitive list of India and also reduction of the 

TTIs.  
 

Finally, it can be said after the detail study of this research that, with the sincere 

effort of both Bangladesh and NEI, it is possible to ensure a strong economic tie between 

them. Bangladesh and NEI will remain as an example in the history of bilateral economic 

relation if they are successful in establishing themselves as a strong economic partner.  
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RECOMMENDATIONS 

Basing on the study, following recommendations are made: 

Bangladesh should carry out extensive diplomacy to eradicate the NTBs and 

also reduce the number of products from the sensitive list of India. 

If transit is provided to India, Bangladesh should ensure that it is used only 

for trade purpose not for military movement. 

If transit is provided to India, Bangladesh should also pursue to avail transit 

through NEI to have an access towards the markets of the east.  

Bangladesh should also exploit the regional connectivity in order to get a 

bargaining platform with India. 
 

BIBLIOGRAPHY 
 

Books 

Bammi, L. G. (2010). India-Bangladesh Relations: The Way Ahead. New 

Delhi: Vij Books India Pvt Ltd. 

Chowdhury, Amit Bikram., Neogi, Debasis.(2013). Indo-Bangladesh Trade: 

Opportunities for North East India. Retrieved June 21, 2014, from www.iaset.us. 

Todaro, M. P. (1994). Economic Development. New York: Longman Publishing, New 

york. 

 

Research Papers 

Azam, Lieutenant Commander Mohammad Shafiul. (2010). Development of North-East 

Indian States and Its Implications on Economy of Bangladesh. IRP submitted to DSCSC, 

Bangladesh.  
 

Islam, Major S M Sayeedul. (2002). Insurgency in the North-Eastern States of India and 

Their Possible Implications on Bangladesh. Dissertation submitted to DSCSC, 

Bangladesh.    

 

Journal/Article 
 

CUTS, I. (n.d.). Enhancing Trade and Regional Economic Integration between India and 

Bangladesh. Kolkata. 
 

Das, P. K. (2013). North –East, ‘The Power House of India’: Prospects and Problems. 

IOSR Journal Of Humanities And Social Science (IOSR-JHSS). 
 

Dr. Biswajit and Dr. Prabir De. (2011). Expansion of Northeast India's Trade and 

Investment with Bangladesh and Myanmar. Ministry of Development of North Eastern 

Region. 

http://www.iaset.us/


MIRPUR PAPERS 2015-1 

 
 

 

41 

 

Islam, M. M. (2011, Jun). Trade cooperation between Bangladesh and India With Special 

Reference to the North-East India. Bangladesh. 

 

Kabir, M. (2014). Regional Trade Liberalisation and Non0tariff Barriers : The Case of 

BAngladesh's Trade with South Asia. biiss, 126-146. 

 

Professor J.K. Gogoi, P. H. (2009). Problems of border areas in North east india : 

implications for the thirteenth finance Commission. Assam: department of economics, 

department of Economics, dibrugarh 786 004, Assam. 

 

Rahman, D. A. (2009, March 13). Economic Synergies Between Bangladesh and North 

East India. Guwahati, India. 

 

Rahman, M. (2010, July). Bangladesh’s export opportunities in The indian 

market:addressing barriers and strategies for Future. Bangladesh. 

 

Rahman, M. M. (2011, June 24). Trade Potential and Investment Opportunities between 

Bangladesh and Northeast India. Korea, Korea. 

 

Rahmatullah, D. M. (2009). Regional Connectivity: Opportunities for Bangladesh to a 

Transport Hub. Journal of Bangladesh Institution of Planners, 17. 

 

Websites 
 

Centre for Development and Peace Studies. (n.d.). Retrieved November 5, 2014, from 

www.cdpsindia.org: http://www.cdpsindia.org/ne_overview.asp 

 

Rahman, Mustafizur., Khan, Towfiqul Islam., Nabi, Ashiqun., Paul, Tapas Kumar. 

(2010). Bangladesh’s Export Opportunities in the Indian Market: Addressing Barriers and 

Strategies for Future. Retrieved July 07, 2014, from http://cpd.org.bd/pub_attach/ 

OP90.pdf. 

 

http://bdnews24.com/bangladesh/2014/05/04. (2014, May 4). Retrieved November 2, 

2014, from http://bdnews24.com/bangladesh/2014/05/04/bangladesh-to-gain-by-helping-

northeast-india-develop: http://bdnews24.com/bangladesh/2014/05/04/bangladesh-to-

gain-by-helping-northeast-india-develop 

 

http://bdnews24.com/bangladesh/2014/05/04/bangladesh-to-gain-by-helping-northeast-

india-develop. (2014, May 4). Retrieved November 3, 2014, from http://bdnews24.com/ 

bangladesh/2014/05/04/bangladesh-to-gain-by-helping-northeast-india-develop:  
 

http://bdnews24.com/bangladesh/2014/05/04/bangladesh-to-gain-by-helping-northeast-

india-develop 
 

http://cpd.org.bd/pub_attach/%20OP90.pdf
http://cpd.org.bd/pub_attach/%20OP90.pdf


MIRPUR PAPERS 2015-1 

 
 

 

42 

 

http://bdnews24.com/neighbours/2014/09/28/bangladesh-envoy-meets-arunachal-

pradesh-cm. (2014, September 28). Retrieved November 5, 2014, from http://bdnews24. 

com/neighbours/2014/09/28/bangladesh-envoy-meets-arunachal-pradesh-cm: 

http://bdnews24.com/neighbours/2014/09/28/bangladesh-envoy-meets-arunachal-

pradesh-cm 
 

 

http://www.worldbank.org/en/news/press-release/2014/08/28. (2014, June 12). Retrieved 

December 3, 2014, from http://www.worldbank.org/en/news/press-release/2014/08/28:  

 

http://www.worldbank.org/en/news/press-release/2014/08/ 28/government-of-india-and-

world-bank-sign-107-million-usd-agreement-to-connect-mizoram-with-bangladesh-and-

myanmar-via-roads, 2014 
 

 

http://www.worldbank.org/en/news/press-release/2014/08/28/government-of-india-and-

world-bank-sign-107-million-usd-agreement-to-connect-mizoram-with-bangladesh-and-

myanmar-via-roads. (2014, June 12). Retrieved December 4, 2014, from 

http://www.worldbank.org/en/news/press-release/2014/ 08/28/government-of-india-and-

world-bank-sign-107-million-usd-agreement-to-connect-mizoram-with-bangladesh-and-

myanmar-via-roads: 
 

 

http://www.worldbank.org/en/news/press-release/2014/08/28/government-of-india-and-

world-bank-sign-107-million-usd-agreement-to-connect-mizoram-with-bangladesh-and-

myanmar-via-roads http://bdnews24.com/bangladesh/2014/05/04/bangladesh-to-gain-by-

helping-northeast-india-develop. (n.d.). Retrieved from http://bdnews24.com/bangladesh/ 

2014/05/04/ bangladesh-to-gain-by-helping-northeast-india-develop:  
 

http://bdnews24.com/bangladesh/2014/05/04/bangladesh-to-gain-by-helping-northeast-

india-develop http://cpd.org.bd/index.php/cpd-mustafizur-rahman-india-bangladesh-

bilateral-trade/. (n.d.). Retrieved Sep 5, 2014, from http://cpd.org.bd/index.php/cpd-

mustafizur-rahman-india-bangladesh-bilateral-trade/: 
 

http://cpd.org.bd/index.php/cpd-mustafizur-rahman-india-bangladesh-bilateral-trade/ 
 

 

http://databank.nedfi.com. (n.d.). Retrieved from http://databank.nedfi.com: 

http://databank. nedfi.com/content/industry-manipur 
 

http://indarun.gov.in. (n.d.). Retrieved November 2014, from http://indarun.gov.in: 

http://indarun.gov.in/htm/GeneralInformation/potentialthrustarea.htm 
 

http://www.ibef.org. (n.d.). Retrieved from http://www.ibef.org: http://www.ibef.org/ 

states/Nagaland.aspx 

 



MIRPUR PAPERS 2015-1 

 
 

 

43 

 

www.thefinancialexpress-bd.com/2013/11/10/3123/toshibaSmart.php/newsearch. 

php?new=yes. (n.d.). Retrieved July 6, 2014, from www.thefinancialexpress-

bd.com/2013/11/10/3123/toshibaSmart.php/newsearch.php?new=yes: 
 

www.thefinancialexpress-bd.com/2013/11/10/3123/toshibaSmart.php/newsearch. 

php?new=yes 
 

www.wikipedia.com. (n.d.). http://en.wikipedia.org/wiki/Assam#Economy. Retrieved 

october 02, 2014, from www.wikipedia.com: http://en.wikipedia.org/wiki/ 

Assam#Economy 
 

http://ibcci.net/country-profile/india-bangladesh-trade/. (n.d.). Retrieved from 

http://ibcci. net/country-profile/india-bangladesh-trade/ 
 

https://in.finance.yahoo.com/news/bangladeshi-garments-spin-business-northeast-

115804910.html. (n.d.). Retrieved from https://in.finance.yahoo.com/news/bangladeshi-

garments-spin-business-northeast-115804910.html 
 

www.distancesfrom.com. (n.d.). Retrieved October 03, 2014, from 

www.distancesfrom.com: http://www.distancesfrom.com/bd/distance-from-Dhaka-to-

jamalpur-Bangladesh/DistanceHistory/5553300.aspx?IsHistory=1& 

GMapHistoryID=5553300 

www.ipcs.org. (n.d.). Retrieved November 02, 2014, from www.ipcs.org: 

http://www.ipcs.org/article/bangladesh/india-and-bangladesh-the-northeast-thrust-

4630.html 
 

http://saarc-sec.org/areaofcooperation/detail.php?activity_id=35. (n.d.). Retrieved from 

http://saarc-sec.org/areaofcooperation/detail.php?activity_id=35:http://saarc-

sec.org/areaofcooperation/detail.php?activity_id=35 
 

http://www.ibtimes.co.in/3-killed-4-injured-bomb-blast-imphal-617858. (n.d.). Retrieved 

from http://www.ibtimes.co.in/3-killed-4-injured-bomb-blast-imphal-617858 
 

www.thefinancialexpress-bd.com/2013/11/10/3123/toshibaSmart.php/newsearch.php? 

new=yes. (n.d.). Retrieved July 6, 2014, from www.thefinancialexpress 

bd.com/2013/11/10/3123/toshibaSmart. php/newsearch.php?new=yes: 

www.thefinancialexpress-bd. com/2013/11/10/3123/ toshibaSmart.php/ 

newsearch.php?new=yes 

 

Interviews/ Personal Communication 
 

Dr. Rasheduzzaman, Professor, Department of International Relations, University of 

Dhaka. 
 

Mr. Md Khairul Alam, Businessman, Proprietor of Niloy Bricks, Nageshwari, Kurigram. 
 

Mr. Hasibul Bari Jony, Coal and Stone Importer, Proprietor of Arshi Construction, 

Adarshapara, Nageshshwari, Kurigram.  

http://ibcci.net/country-profile/india-bangladesh-trade/
https://in.finance.yahoo.com/news/bangladeshi-garments-spin-business-northeast-115804910.html
https://in.finance.yahoo.com/news/bangladeshi-garments-spin-business-northeast-115804910.html
http://www.distancesfrom.com/
http://www.distancesfrom.com/bd/distance-from-Dhaka-to-jamalpur-Bangladesh/DistanceHistory/5553300.aspx?IsHistory=1&
http://www.distancesfrom.com/bd/distance-from-Dhaka-to-jamalpur-Bangladesh/DistanceHistory/5553300.aspx?IsHistory=1&
http://www.ipcs.org/article/bangladesh/india-and-bangladesh-the-northeast-thrust-4630.html
http://www.ipcs.org/article/bangladesh/india-and-bangladesh-the-northeast-thrust-4630.html
http://www.ibtimes.co.in/3-killed-4-injured-bomb-blast-imphal-617858
http://www.thefinancialexpress-bd.com/2013/11/10/3123/toshibaSmart.php/newsearch.php
http://www.thefinancialexpress-bd.com/2013/11/10/3123/


MIRPUR PAPERS 2015-1 

 
 

 

44 

 

 

 

Major Ainal Qader Mohammad Ali, Infantry was commissioned 

from Bangladesh Military Academy (BMA) with 40 BMA Long 
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appointments, he has served as a Staff Officer in East Bengal Regimental Centre and as 

an Instructor Class B at Bangladesh Institute Peace Support Operation Training 

(BIPSOT). He has participated in United Nations Peacekeeping Mission in Darfur, Sudan 

as a United Nations Military Observer. 
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EDUCATION FOR ALL THROUGH NON-FORMAL EDUCATION SYSTEM : 

BANGLADESH PERSPECTIVE 

 

Wing Commander Rahmat Ullah, GD (N) 

 

INTRODUCTION 
 

The first verses of the Holy Quran began with the word: 
 

"Read. Read in the name of thy Lord who created; [He] created the human being from 

blood clot. Read in the name of thy Lord who taught by the pen: [He] taught the 

human being what he did not know."  (96: 1-5) 

 

Education enables an individual to proceed towards light from darkness and towards 

immorality from morality. Education is the means of self-realization and self-expression. 

It helps bringing out the best in a person. In brief, it promotes physical, intellectual, 

social, emotional and spiritual development of children. Education is felt essential for 

success of democracy, for improving productivity and bringing about desirable changes 

for social as well as national development. In 1946, the international community charged 

UNESCO (United Nation Educational, Scientific and Cultural Organization) with the 

responsibility for promoting education throughout the world due to its vital importance to 

the individual and social well-being. In 1948, the United Nations in Paris proclaimed 

Universal Declaration of Human Rights including the right to Education. The Article 

26(i) states “Everyone has the right to education. Education shall be free, at least in the 

elementary and fundamental stages. Elementary education shall be compulsory.” 

(Mohanty, 1994, p. 3). 

 

Education has been accorded a place of great importance in the Constitution of 

Bangladesh. As per the Article 17 of the Constitution of Bangladesh, the state must 

ensure basic education for all her children in a non-discriminatory way. Besides 

Bangladesh Government various NGOs like Bangladesh Rural Advancement Committee 

(BRAC), Underprivileged Children's Educational Programmes (UCEP) etcetera have 

modified education programmes to address the needs of the communities. All these 

organizations believed education as a ways of improving poverty and dropping child 

labour. Bangladesh has made good progress in increasing equitable access to education, 

reducing dropouts, improving completion of the cycle, and implementing a number of 

quality enhancement measures in primary education. The government is in the process of 

implementing a comprehensive National Education Policy (2010) to achieve its 

objectives. The present challenges under MDG 2 include attaining the targets of primary 

education completion rate, adult literacy rate and quality of education (MDG 2012, 2013, 

p. 36). If NFE can be implemented throughout the country and it reaches to all the 

population of Bangladesh. Bangladesh will be one of the economic and social developed 

countries. 
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EDUCATION FOR ALL (EFA) IN BANGLADESH 

 

UNESCO Movement of “Education for All (EFA)” 
 

The Education for All (EFA) movement is a global commitment to provide quality 

basic education for all children, youth and adults. At the World Education Forum (Dakar, 

2000), 164 governments pledged to achieve EFA and identified six goals to be met by 

2015. Governments, development agencies, civil society and the private sector are 

working together to reach the EFA goals.  The Dakar Framework for Action mandated 

UNESCO to coordinate these partners, in cooperation with the four other conveners 

UNDP, UNFPA, UNICEF and the World Bank of the Dakar Forum (UNESCO Website).  

 

Constitutional and National Commitments towards EFA 
 

The Article 17 of the Constitution of Bangladesh talks about the ‘Free and 

Compulsory Education’. The legal provisions, policies and international commitments 

have been translated into the following goal in the national policy framework, which 

states, “To contribute to fulfilling EFA goals and alleviating poverty as spelled out in the 

National Plan of Action II, 2004-2015 and the PRSP by creating a community-based 

network of learning centres aimed at reducing illiteracy by at least 50% by 2015, 

extending opportunities for effective skill training and continuing education and creating 

lifelong learning opportunities” (Sabur, 2007, p. 2). Bangladesh is fully committed to 

achieving the EFA goals by providing quality basic education for all with the aim of 

building a democratic policy to fulfilling people’s aspirations and meeting the 

requirements of poverty alleviation and national development (NFE Policy, 2006, p. 1). 

 

Achievements and Challenges of EFA  
 

The overall literacy rate of Bangladesh is 58.79% in 2012 (UNESCO), which is a 

significant rise from 29.23% in 1981. In 2010 UNESCO estimate of gender disparity 

indicates that the literacy rate for men is 61.12% and 54.80% for women (HIES, 2010, 

Literacy Rate). 
 

The literacy rate of population aged 7 years and over is slightly higher, 57.53% are 

literate at the national level, and the corresponding rates for males and females are 

60.15% and 54.84% (Literacy Survey, 2010, p. 10).Variations exist in the literacy rate by 

rural-urban residence. In rural area 51.81% of both genders for 5 years and over is literate 

where 65.83% of both genders are literate in urban area. Similarly the literacy rate of 

both genders of 7 years and above in rural area is 54.19% and 68.40% is for the urban 

area (Literacy Survey, 2010, p. 11). 
 

The literacy rate increases with the age group up to certain level, and thereafter, it 

declines. This indicates that the attainment of literacy is a recent phenomenon. Literacy 

rate by age group has been presented in the following Figure (Literacy Survey, 2010, pp. 

11-12): 

http://www.unesco.org/education/wef/en-conf/index.shtm
http://www.unesco.org/new/en/education/themes/leading-the-international-agenda/education-for-all/efa-goals/
http://unesdoc.unesco.org/images/0012/001211/121147e.pdf
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Figure 1 : Literacy Rate of Population by Age Group, 2010 
 

 
 

 

 (Source : BBS 2010) 
 

Progress towards Education for All (EFA) 
 

The 2010 literacy survey shows that 57.53% population (aged 7 years and over) of 
Bangladesh are literate and that they can read and write. The total removal of illiteracy 
from the country is still far away and we have to go a long way to reach the goal of EFA 
which is 100% literacy. However, it is encouraging that the gap between males and 
females are narrowing down over the years. The highest literacy rate for the age group 
15-19 suggests that attainment of literacy is a recent phenomenon, and if the present trend 
continues, the substantial improvement in literacy will happen in course of time (Literacy 
Survey, 2010, p. 29). 
 

SYNERGIES BETWEEN FORMAL AND NON-FORMAL  

EDUCATION SYSTEM 
 

Education 
 

Just after birth human being start learning and it continue till termination of life. 
There are three basic ways by which learning takes place. Those are: informal, formal 
and non-formal way.  
 

Formal Education.    Formal education corresponds to a systematic, organized 
education model, structured and administered according to a given set of laws and 
norms, presenting a rather rigid curriculum as regards objectives, content and 
methodology. It corresponds to the education process normally adopted by our 
schools and universities (Dib, 1988, p. 1). 
 

Non-Formal Education.  As seen, formal education has a well-defined set of 
features. Whenever one or more of these is absent, it is said that the educational 
process has acquired non-formal features. Non-formal education characteristics are 
found when the adopted strategy does not require student attendance, decreasing the 
contacts between teacher and student and most activities take place outside the 
institution. Educative processes endowed with flexible curricula and methodology, 
capable of adapting to the needs and interests of students, for which time is not a pre-
established factor but is contingent upon the student’s work pace (Dib, 1988, p. 2). 
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Enrolment and Drop-out Rate in the Formal Education System 
 

At the national level in 2010, 84.75% of students’ ages 6-10 years old were enrolled 

in primary schools, 83.79% in the rural areas and 87.88% in the urban areas. The rate in 

the age group 11-15 years was lower than in the age group 6-10 years. Boy’s enrolment 

(82.61%) was lower than the enrolment of girls (86.99%) among children ages 6-10 years 

(HIES, 2010, Primary Education). 
 

High repetition and dropout rates are two barriers to universalising access to primary 

education in Bangladesh. Government information shows the dropout rates at primary 

level have been falling slowly, from around 60% in 1991 to 48% in 2004 and about 40% 

in 2010. The decline is far too slow to allow universal completion by 2015, which is 

shown in the following Figure (Sabates, Hossain & Lewin, 2010, p. 7): 
 

Figure 2 : Dropout Rate by Year: Bangladesh. 
 

 
 

(Source : MDG Progress Report-2012) 
 

Causes of Drop-out.   Regarding the causes of drop-out and its remedies 34 

Headmasters of different schools (10 from urban and 24 from rural areas) all over the 

country was given a questionnaire to express their views. They mentioned 30 causes. 

Among the causes poverty (20.74%), lack of guardian’s consciousness (10.04%), lack of 

attention (6.40%) and commercial behaviour of teachers (5.17%), negligence of teachers, 

loose family control, bad company etcetera are important (Rahman, 2009, p. 36). 

 

Non-Formal Education as Complement to Formal Education 
 

The Bangladesh government recognizes that NFE, by expanding literacy and 

continuing education opportunities, specially to disadvantaged groups, can equip people 

with knowledge and skills to improve life and livelihood. The Government looks upon 

NFE as a key element of the effort to offer lifelong learning opportunities and create a 

learning society in order to meet the challenges of the 21st century. The Government has 

emphasised the link between education and poverty reduction, removal of illiteracy and 

building human capital for national development. The Government priorities and goals 

are reflected in the periodic national developments plan, PRSP and the National Plan of 
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Action for EFA, as well as various NFE projects with the support of development 

partners. Partnership building among all who can contribute, specially the role of NGOs 

and Community Based Organisations (CBO) has been well recognized (BNFE, 2006, p. 

2). Thus NFE has done a lot and continuing to complement the Formal Education system 

in Bangladesh to meet the EFA goal (Rahman, 2012, p. 24). 

 

NON-FORMAL EDUCATION STATE OF BANGLADESH 
 

Non-Formal Education Programme of BRAC 
 

BRAC Education Programme (BEP) is designed to give a second chance at learning 

to the disadvantaged students left behind out from the formal education systems. 

Complementing mainstream school systems with innovative teaching methods and 

materials, BRAC’s education programmes open primary schools in communities 

unreached by formal education systems, bringing learning to millions of children, 

particularly those affected by extreme poverty, violence, displacement or discrimination. 

At the pre-primary level, BEP also target underprivileged children to prepare them for 

mainstream primary school entry. At the secondary level, BEP provide need-based 

trainings, student mentoring initiatives, and e-learning materials to improve the 

mainstream secondary education system. BEP is giving increasing attention to adolescent 

and youth as a special group and offering life skills, livelihood and skills development 

training, as well as saving and financial services such as savings accounts. BEPs 

multipurpose community learning centres promote reading even to those who cannot 

move from their houses through mobile libraries. In 26 years of history, BRAC provided 

basic education to around 10 million students in Bangladesh, with graduates from non 

formal primary schools numbering nearly five million (BRAC Web Page). 

 
Non-Formal Education System of Bangladesh Government 
 

Bureau of Non-Formal Education (BNFE)is the national level agency for NFE that 

would provide the professional leadership to NFE policy framework and priorities in 

NFE as a part of overall national development priorities and national human resource 

development strategy. An important task for this purpose would be to eventually develop 

a long-term programme approach for the NFE sub-sector, moving away gradually from 

isolated projects. BNFE has working mechanism for building partnership and 

collaboration between government agencies, providers of education and training, 

business and trade bodies, employers and those who can help in entrepreneurship 

development and marketing of products. BNFE facilitates the development and 

implementation of a coordinated NFE sub-sector programme with support from GOs, 

NGOs, Broader Civil Society and Development Partners. The emphasis is on the 

coordination of NFE activities by and among different Government and non-government 

organizations (BNFE Web page).  
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NON-FORMAL EDUCATION AND SOCIO-ECONOMIC DEVELOPMENT 
 

Non-Formal Education and Women Empowerment 
 

The NFE programme for women is organized to raise consciousness about social 

injustice and inequality in developing countries. In the other words, they provide 

knowledge and skills to the disadvantaged women in order to emancipate them from 

insubordination and exploitation. Awareness about women’s subordination is raised 

through the popular culture, the mass media and education. NFE considers a progressive 

social transformation as one which promotes the participation of woman through a 

network disadvantaged women’s organizations that build upwards from the grassroots 

level. The experiences of women from their daily lives are used to mobilize them to 

obtain their “rights” in the society. It is believed that such woman’s organizations act and 

challenge injustices for the benefit of the women. This strategy of organization is taken in 

order to bring women together and out of their social isolation. More importantly, women 

speak collectively in making policies for development through their own organizations 

(P. Barua, 1999, pp. 8-9).   
 

Non-Formal Education and Social Impact 
 

As parents and communities are greatly involved with NFPE schooling and other 

activities, it empowers communities especially women or mothers to demand quality 

education as a right. In addition, the regular parents meetings also raise consciousness 

among the parents and communities about the bad affects of various societal practices, 

i.e. early marriage, dowry, gender discrimination, violence, etcetera. A recent BRAC 

research study done on socio-economic impacts of BRAC non-formal schools reveals 

that its graduates in most cases performed on par with the government schools, which 

indicates a very significant impact of BRAC NFPE (Aldeen, 2009, pp. 7-8).  
 

Non-Formal Education and Economic Growth 
 

A key catalyst for national development, economic growth is generally assumed to be 

explained largely by stocks by labour, physical capital, and human capital (the quality of 

the labour force). Technology is assumed to be part of the growth equation, and the rate 

technology change is associated with the availability of highly educated workers (ADB, 

2001, p. 27).Education also may contribute to poverty reduction; improvement in income 

distribution; and various dimensions of social, demographic, and political development 

(ADB, 2001, p. 28).Education at all levels contributes to economic growth through 

imparting general attitudes and disciplines and specific skills necessary for a variety of 

workplaces. Education also contributes to economic growth by improving health, 

reducing fertility, and possibly by contributing to political stability (ADB, 2001, p. 29).  
 

Government Allocation in Education Sector 
 

Bangladesh has sustained increased government allocation in education sector from 

the 1990s. But the allocation to the sector as a whole does not show an upward trend 

which is shown in the following figure: 
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Figure 3: Total development expenditure vis-a-vis education sector allocation.  
 

 
 

(Source : Ministry of Finance GOB) 

 

CHALLENGES AND WAYS OUT OF NON-FORMAL EDUCATION SYSTEM 

IN BANGLADESH 

 

The challenges and ways out of NFE system are described below: 

 

There is no clear policy laid down by the Go B to pursue formal high school 

education on completion of NFPE. For this reason, all the NFE graduates do not 

continue on to secondary school. Therefore, to create a feasible employees and expert 

manpower out of the vast populace, Bangladesh needs to pursue high school 

education after completion of primary education (Ahmed Md. Zahir Uddin, ndc, 

2014, personal communication, 24 September). 

 

Historically Bangladesh Armed Forces take part in many nation building activities 

for the development of the country. Military has also very significant contributions in 

the field of higher education through various institutions like Military Institute of 

Science and Technology, Armed Forces Medical College etcetera. But in the field of 

NFE it has no direct contribution where as it seems that military might have some 

scope in this regard(Rahman, 2012, p. 49).  

  

There is lack of cooperation and mutual trust between Go B and NGOs in regards to 

the NFE. The government seems to be more authoritarian rather than a friendly and 

accommodating partner. Again NGOs at times insist for freedom and support without 

considering the national perspective of planning and coordination. For this reason, it 

is essential to have regular conversation between Go B and NGOs regarding policy, 

legal aspects, national strategy, administrative mechanism, financial policy and use of 

donor contribution (Biswas Mr Amal Kumar, 2014, personal communication, 24 

September).  
 

Due to lack of extensive media coverage, till now the NFE system did not get any 

wide acceptance in Bangladesh. Media may be utilised as a part of NFE system. 
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Media which is a very good communication aids can be helpful to adolescent 

children for making the teaching and learning methods attractive and meaningful. But 

precaution and care must be taken while using these media as effective tool 

(Aminuzzaman Dr. Salahuddin, 2014, presentation in DSCSC, 19 November). 
 

The NFE is not widely known to the maximum population of the country. While 

conducting this research many personnel were asked about NFE and it was found that 

most of them have low or no idea about this system.  
 

Research and evaluation is effective means of ascertaining the impact of various 

projects, it is also essential for various agencies and individuals. But there are very 

less number of individual study or research or review regarding NFE system in 

Bangladesh. Once again, there are only few books available regarding NFE in 

Bangladesh. This was experienced while conducting this research work. 

 

CONCLUSION 
 

Education is the birth right of all children and EFA is an international commitment. 

Besides, as per the Article 17 of the Constitution of Bangladesh, the state must ensure 

basic education for all of her children. Hence all attempts need to be made for providing 

education to all in general school or in the special schools according to the nature and 

extent of children whether in rural or urban areas irrespective of their socio-economic 

condition. Bangladesh has achieved gender parity in primary enrollment in spite of being 

one of the poorest countries in the world. More surprisingly, it is among the poorest 

households in the rural areas where net enrollment rate of girls is most notably higher 

than that of boys. This is contrary to the situation in other low income countries. For 

Bangladesh, the entry of NGOs in primary education appears to be an important part of 

the success story. NGOs in Bangladesh are heavily involved in the provision of primary 

education, in particular to the poorest children. The largest NGO working in the field of 

education in Bangladesh is BRAC and its NFPE programme has got wide coverage. On 

the other hand, BNFE is established for management and governance of NFE sub-sector 

at the national level by the government and mostly conducting adult literacy. 
 

In this research it is evident that, a strong relationship exists between nations’ 

development, economic growth, stability, women empowerment and the education 

system. However, in many countries, the education system remains disconnected from 

growth and security policies. Moreover, lack of parity within the education system 

creates inefficiencies, resentment, and discontent within the marginalized segment of the 

population. Such conditions can and have led to reduced growth, instability, and violence. 

The Government looks upon NFE as a key constituent of the effort to offer lifelong 

learning opportunities and create knowledge based society in order to confront the 21st 

century. Corporation building among those who can contribute, specially the role of 

NGOs and Community Based Organisations (CBO) has been well recognised. Thus NFE 

has done a lot and enduring to complement the Formal Education system in Bangladesh 

to meet the EFA goal. 
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RECOMMENDATIONS 
 

Basing on the research analysis followings are recommended for achieving EFA 

through NFE system: 

 

A more efficient allocation of the nation’s limited resources may be done to 

support the reforms needed in the NFE sector. 

 

The Government may explore strategies to ensure access to NFE for children in 

slums, under-served and metropolitan areas. 

 

The Government may enhance the capacity of the Monitoring and Evaluation 

Division under Directorate of Primary Education (DPE), with appropriate staffing 

and logistic support, which is critical for sound NFE policy formulation and strategic 

planning.  

 

NGOs interested and engaged in continuing NFE may be supported by the 

national authority to work in fulfillment of definite standards. In addition, there 

should be supervision and monitoring system which would ensure compliance with 

the standards.  
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REDUCED  NAVIGABILITY  OF  BANGLADESHI  RIVERS  AND   

ITS  IMPACT  ON THE  EMPLOYMENT  OF  RIVERINE   

ENGINEER   BATTALIONS 
 

Major Mamun-ur-Rashid, Engrs 

 

INTRODUCTION 
 

The passage of great rivers in the presence of the enemy is one of the most delicate 
operations in war. 

Frederick the Great  
 
 

Bangladesh is a land of rivers. These rivers along with their innumerable tributaries 

sweep across the vast basin in braided network of channels and streams and presents 

number of suitable river approaches across the border. Any invading force may exploit 

these approaches to isolate the defending forces. These rivers play a vital role for the 

defender and a key psychological hurdle for the attacker. The vastness of the rivers and 

riverine topography of Bangladesh demands a dedicated force to operate in these areas. 

Infantry battalions, the predominant striking force of Bangladesh Army are not designed 

to operate in the riverine area independently. Moreover, it is difficult for regular forces to 

dominate the atypical waterways and immense riverine areas. As such, riverine force for 

Bangladesh Army is of great demand to augment her operational capability. Riverine 

Engineer Battalions (RE Battalion) are the only riverine outfit of Bangladesh Army, 

vested with responsibility of performing both transportation tasks and guarding of major 

rivers including Key Point Installations (KPI) on the river route. RE Battalion has the 

potentials to be employed in variety of roles, which multiplies the operational gain and 

employment potentiality of this unique riverine outfit.  

 

However, in the recent past due to massive siltation and withdrawal of water by 

upper riparian states most of these rivers are in a process of losing their effective 

navigability. A study reveals that in 1971, total length of the river route was 24,000 

kilometers, but reduced to 8400 kilometer in 1984 during the rainy season and again 

declined to only 5200 kilometer during the dry season. The route has now been reduced 

to 5968 kilometer in rainy season and 3,800 kilometer in dry season. Regular dredging is 

usually carried out on a total of 1200 kilometer riverine routes comprising over 1000 

kilometer coastal route and nearly 200 kilometer for ferry services, particularly in dry 

season. 
 

Therefore, it is quite evident from the above discussion that, gradually and 

significantly the riverine routes in Bangladesh are shrinking with rapid loss of 

navigability. This effectively curtails the flexibility and freedom of riverine transports 

and threatens the employment of RE Battalion in any operations in near future especially 

during the dry season. In this backdrop, a detail study needs to be carried out to ascertain 

the impact of reduced navigability of Bangladeshi rivers on future employment of RE 

Battalion of Bangladesh Army. 
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RIVERS OF BANGLADESH, RIVER ROUTES AND EMPLOYMENT 

OPPORTUNITIES OF RE BATTALION 
 

General 
 

The main rivers of Bangladesh comprising two major eastern Himalayan rivers, the 

Ganges and the Brahmaputra, collectively form a dense network of river systems in 

Bangladesh. The total catchment area of these rivers stands at 1.72 million sq km 

covering considerable areas of China, India, Nepal, Bhutan and Bangladesh. The systems 

of the three major rivers discharge into the Bay of Bengal through a single drainage 

passage which is the lower Meghna. (BANCID 1997) 
  

 

The operational concept of riverine forces involves the sustained employment of 

forces in riverine environment. Though, practically it is impossible by the RE Battalion’s 

to guard all these channels effectively and perform the intended tasks, gradual reduction 

of navigable operational route is further limiting its employment opportunity day by day. 

The true potentials of RE Battalions remain unexplored due to the employment 

limitations caused primarily due to poor navigability. 
 

Riverine Terrain of Bangladesh 
 

Bangladesh has about 24,140 kilometer (km) of navigable waterways. All the major 

rivers originate from across the international boundary and flow towards the south and 

ultimately fall into the Bay of Bengal. These river systems have divided the country into 

number of geographically isolated sectors (Wahid 2005) as follows:  
 

South Western Sector (SW Sec).  River Padma bounds the area on the north, River 

Meghna on the east, the Bay of Bengal on the south and the international boundary 

on the west.  
 

North Western Sector (NW Sec).  River Padma bounds this sector on the south and 

River Jamuna to the east. West and north are bounded by the international boundary.  
 

Northern Sector (N Sec).  River Jamuna bounds the area on the west, River Meghna 

on the east and the international boundary on the north. It includes the Garo hills at 

the base of Meghalaya Plateau.  
 

North Eastern Sector (NE Sec).  Bay of Bengal bounds the sector on the south, 

River Meghna on the west and the international boundary on the north and east.  
 

South Eastern Sector (SE Sec).  This sector consists of Chittagong and the 

Chittagong Hill Tracts (CHT) lying to the south of River Feni. The hills vary in 

heights from 200-3000 feet.  
 
 

Concept of Employment of RE Battalion. The draft REBIB suggests the 

employment concept of RE Battalions in the event of any major conflict. It 

recommends that, RE Battalion will usually operate within the overall framework of 

army operational plan. When situation demands, they may be placed under command 
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to Infantry Divisions for specific operational purpose. Since, enemy may use the 

trans-boundary river routes for advancing her forces deep inside own territory, 

therefore RE Battalion will be the main force to ensure the security of the major 

rivers.  
 

Employment Opportunities of RE Battalion.    The possible employment scopes of 

the RE Battalions prescribed in REBIB may be as follows: 
 
 

Guard riverine approaches by offensive patrolling and physical presence 

independently or in conjunction with other arms. 
 

Guard the channel adjacent to any important bridges from hostile enemy action and 

clear enemy opposition along inland water ways. 

Deter enemy major river crossing operation and transport troops and equipment 

through river routes in support of the land operations. 
 

 

Maintain MSR by operating major ferries and keep the life line open and maintain 

river routes as alternative MSR. 
 

Provide support to Unconventional Warfare (UCW) forces to operate along river 

routes and conduct counter insurgency operations in water logged areas. 
 

Carryout rescue and relief operation. 

 

Impediments to RE Battalions Employment as viewed by the Commanding Officers 
 

Few important impediments were identified during the interview with Commanding 

Officers of RE Battalions, which are briefly described below: 
 

Vast AOR.  To perform the tasks within the AOR, the battalion has to over stretch its 

resources. Besides, due to insufficient shallow draught larger crafts, the unit faces 

tremendously to perform the transportation assignments within AOR.  
 

Unpredictable River Morphology.  Due to changing river course, silt accumulation 

coupled with reduced navigability, the battalion faces major difficulties even in the 

main channel. The experienced operators at times fail to judge the route properly, 

leading to dangerous situations. 
 

Risky Operational Routes.  Most of the RE Battalions operational routes have 

become risky now a days. Frequent formation of submerged shoals and chars poses 

risk to the high draught LCT and other larger craft operation. 
 

Inadequate Shallow Draught Vessels.  Inadequate number of shallow draught 

vessels limit the RE Battalions operation within major transportation channels only. 
 

Inexperienced Civilian and Military Vessel Crew.  The civilian and military vessel 

crews of RE Battalion are inexperienced about the large number of river routes other 

than the distinct ones. This creates confusion and lack of confidence amongst them 

during their employment in various exercises and real time duties especially at night. 
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CAUSES OF GRADUAL REDUCTION OF NAVIGABILITY OF BANGLADESH 

RIVERS AND ITS IMPACT ON RE BATTALION’S EMPLOYMENT 
 

General 
 
 

The major problem for river navigation as well as for any river route or port 

operation in Bangladesh is bank erosion, changing of river course and reduction of 

channel depth due to siltation and above all control of river flow by upper riparian 

countries. Our rivers have lost almost half of their navigability since independence. 

According to the latest statistics, the 24,000 km waterway in 1971 now shrinks to 5968 

km during the rainy season and to 3,800 km in winter. Besides, almost 80 per cent of the 

existing water routes are considered “risky”. (Monowar 2012) 

 

The gradual loss of navigability has destabilized the river communications system, 

vital for Bangladesh. As a result, channels are clogged with abundant shoals and 

sandbanks, which are removed from some important channels through dredging to 

improve navigation but rapid siltation during monsoon again fills up the riverbed. The RE 

Battalions operating in these routes face serious navigability problem due to draught 

restrictions imposed by the vessel characteristics and channel itself, limiting the true 

employment potentials of the RE Battalions.  
 

Major Causes of Reduction of Navigability 
 

Forty-three per cent (43%) of the country’s rivers are now exposed to 

potential threat for their existence as most of the rivers have lost the normal water 

flow and navigability. Major causes are highlighted in the following paragraphs: 
 

Control of Water flow by Upper Riparian Countries.  India controls the water 
flow of 54 out of 57 trans-border rivers entering inside Bangladesh. It constructed the 
Farakkah Barrage in 1975 to redirect substantial flow to increase the navigability of 
Calcutta port. The construction of Tipaimukh is a major concern. If India implements 
the project, the downstream Meghna river will lose its water flow and the country 
will gradually turn into a desert. Withdraw of water from Teesta river and other river 
linking projects (RLP) are most likely to have disastrous consequences for 
Bangladesh. (The Daily Star, 28 September 2011). 
 

Climate Change.  Due to climate change, the condition of navigable waterways has 
significantly reduced. WDB study from 1988-2005 indicates that, during this period 
the amount of rainfall in the upper basin reduced significantly resulting in significant 
reduction of flow in the Ganges, Brahmaputra and Meghna (GBM) river system. 
(Monwar, 2012). 
 

Inadequate Dredging Effort.  Out of about 5968 km river routes, dredging is 
usually done on a total of 1200 km riverine routes involving over 1000 km for coastal 
route and nearly 200 km for ferry services, particularly in dry season. The sources 
said the dredging of rivers by the dredgers have become almost impossible as the 
dredgers are in dilapidated condition. (Shamima 2008) 
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Abrupt Siltation. Over 15,600 km of river routes across the country have lost 
navigability due to siltation in the past 29 years, while another 3,300 kms routes have 
become risky for operation. Sources in the WDB said, every year the water of the 
rivers of Padma and Jamuna carries about 2 billion metric tonnes of silt in the 500 km 
river routes but recent years the amount of siltation has increased to about 3-4 billion 
metric tonnes. As a result, huge shoals have emerged in the rivers causing the 
navigation problem. 

 

Classifying Bangladesh Waterways: What it Reveals 
 

The Bangladesh Inland Water Transport Master Plan (BIWTMAS) of 1989 divides 

inland waterways into four classes, created according to the Least Available Draught 

(LAD: the draught of a vessel’s hull is the vertical distance between the waterline and the 

bottom of the hull).  BIWTA presently maintains the following table showing the 

classification of routes and their details: 
 
 

 

Table 1 : Current Classification of BIWTA Network 
 

Findings from Survey  
 

 

A survey was conducted on 23 officers who served/ serving in RE Battalion for quite 

a considerable period to take their view on likely impact of reduced navigability on the 

employment opportunity of RE Battalion. Basing on their survey response, few important 

findings are furnished below: 
 

 

Employment during Dry Season.  An important information came up through 

survey that, with the present assets the RE Battalions operation remain restricted 

within the periphery of major rivers. The responses are presented graphically below: 

Class Indicated 
draught (m) 

length(km) %    Classification criteria 

I 3.6 683 11 
Major transport corridors, LAD of 
3.6m is required to be maintained 
round the year. 

II 2.1 1000 17 
These link major inland ports or 
places of economic importance to 
class-I routes 

Class Indicated 
draught (m) 

length(km) %    Classification criteria 

III 1.5 1885 32 

Being seasonal in nature, it is not 
feasible to maintain higher LAD 
throughout the year 

IV ‹1.5 2400 40 

Seasonal routes where maintenance 
of LAD of1.5m or more in dry 
season is not feasible 

Total  5968 100  
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Figure 1 : Survey Response on Employment Limitation of RE Battalion 
 

 
 

(Source : Author’s Survey) 
 

 

Draught Restriction: Major Impediment.   Bulk of the participants believe that the 

draught restriction in the navigational routes basically act as major impediment in 

limiting the true potential of RE Battalions. The responses are presented graphically 

below: 
            

Figure 2 : Survey Response on Reasons for Employment Limitation 
 

 

 

 
 

(Source : Author’s Survey) 
 

Vessel Characteristics.  Majority of the participants opine that the high draught 

specification of larger crafts basically limit the operational efficiency in the backdrop 

of reduced navigability. The responses are presented graphically below: 

0 10 20 30 40 50 60 70 80 90

Yes

No

Any other

Do you think that employment of RE Battalions remain limited
within the main rivers especially during dry season?

0 10 20 30 40 50 60 70 80 90

Operational restriction

Draught restriction

Technical Reason

What could be the reason for RE Battalion's employment 
limitations?
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Figure 3 : Survey Response on Major Drawback of RE Battalion 
 

 
 

(Source : Author’s Survey) 
 

Reduced Navigability and its Influence on Employment of RE Battalion 
 

According to the table below and BIWTA route classification; some of the important 

RE Battalion operational routes have dual classifications bearing different LAD. The 

following table shows the usual operational routes of RE Battalion, followed presently 

with details:  
 

Serial Route 
BIWTA Route 
Classification 

Required 
LAD 

Present Condition 

 
1 

Postogola-Narayanganj-
Munshiganj 

 
Class I 

 
3.6 m 

Discontinuous 
navigational route, LAD 
2m during winter 

Narshingdi-Bhairab bazar Class II 2.1 m 

 
 

2 

Postogola-Narayanganj-
Munshiganj-Chandpur- 
Mawa-Daulatdia-Shirajganj-
Bahadurabadghat-Chilmari 

 
 

Class I 
 

 
3.6 m 

Risky navigational route, 
LAD less than 2m from 
Daulatdia-Chilmari 

 
3 

Shirajgang-Rajbari Class I 3.6 m Very risky navigational 
route, LAD less than 1.5 
m from Rajbari-Pakshey Rajbari-Pakshey Class II 2.1 

 
4 

Postogola-Narayanganj-
Munshiganj-Chandpur-
Chittagong 

Class I 3.6 m 
Continuous navigational  
route, limited use by RE 
Battalion 

 
5 

Postogola-Narayanganj-
Munshiganj-Chandpur-
Barishal-Patuakhali 

Class I 3.6 m 
Continuous navigational  
route, limited use by RE 
Battalion 

 

Table 2 :  Major Operational Routes of RE Battalion and their Present Condition 
 

The major detrimental effects of reduced navigability on the RE Battalions 

employments are discussed in the following paragraphs: 
 

What is/are the main drawback (s) of the vessels used by RE
Battalions?

High draught

Low speed

Poor performance

Inexperience

56% 

13% 
9% 

22% 
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Difficulty in Employing Larger Watercrafts.  To perform intended task, mainly the 

LCT and similar larger watercrafts with greater capacity and high draught are used, 

which cannot operate in shallow waters. The dual route classification of RE 

Battalions operational routes creates difficulty for larger crafts unhindered operation. 

(FGD-1) 

 

Increasing Possibility of Accidents.  Due to the reduced navigability and 

unpredictable nature of river bed, the riverine employment of RE vessels, especially 

the larger crafts have become risky now a days. The uneven rate and direction of 

siltation have made the rivers challenging and dangerous both for military and 

civilian operation. (FGD-1)    

  

Gradual Decrease of Effective Operational Area.  Due to the reduced navigability 

and shrinking of river routes, the operational areas of RE Battalions are reducing day 

by day and now practically half of this area is beyond reachable by RE vessels even 

during monsoon, what to talk about winter. (Interview with CO’s and FGD-1) 
 

Over-dependence on Land based Movement.   Since, the overall operational area 

is unreachable with RE vessels, there is increasing dependency on the land based 

communication means as an alternative. This affects the operational employment and 

makes the overall operation more complicated and costly. (FGD-1) 
 

Costly but Ineffective Development Process.   Without carrying out a deliberate 

study on proper and meticulous employment of RE resources, further incorporation 

of larger crafts do not earn much dividend. This is making the development process 

costly and susceptible to under utilization. (Interview with CO’s) 

 

POSSIBLE REMEDIAL MEASURES TO DECREASE THE EFFECT OF 

REDUCED NAVIGABILITY ON THE EMPLOYMENT OF RE 

BATTALIONS AND ENHANCING THE OPERATIONAL 

 EMPLOYMENT OPPORTUNITIES 
 

 

General 
 

The loss of navigability of Bangladesh rivers have largely affected the scope of 
employment of RE Battalions. Particularly, the larger crafts like LCT, LCU and other 
such vessels’ operation are now restricted within the major rivers only. Most of the routes 
through tributaries and minor rivers are now non-operable even during monsoon. A 
consistent depth of 2.5-3.0 m is almost impossible except during monsoon, which is 
prerequisite for the RE Battalions operation. 

  
 

The RE Battalions operation mostly remains restricted within major rivers and 
tributaries. Due to draught restriction most of the areas within the AOR remain 
unreachable with larger crafts. This seriously hampers the transportation of fighting 
elements within the AOR or from one theater to another theater of operation.   
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Findings from Survey  
 

Basing on the survey response, few important findings in regards to probable 
remedial measures have come up which are furnished below: 
 

 

Incorporation of Low Draught Larger Crafts. A good number of officers opine that, 
with the incorporation of low draught larger crafts the battalions would be able to 
perform effectively despite the inadequate navigability. 

 

Figure 4 : Survey Response on Vessel Characteristics 
 

 
 

(Source : Author’s Survey) 
 

Prioritizing of Navigational Routes.   Bulk of the participants believe that with a 

coordinated and comprehensive study, the major navigational routes to be prioritized 

with clear specifications regarding draught of vessels, width of channel etcetera. The 

responses are presented graphically below: 
 

Figure 5 : Survey Response on Prioritizing of Navigational Routes 
 

 
 

(Source : Author’s Survey) 
 

BIWTA: Important Role to Perform.  Majority of the participants opine that 

BIWTA, the sole government authority should take complete responsibility in 

conducting dredging and maintaining the required draught in the navigational 

channels. The graphical responses are presented below: 

0 10 20 30 40 50 60 70 80 90

Any other

No

Yes

Do you think that use of low draught larger vessels can increase the
operational employment of RE Battalions?

0 10 20 30 40 50 60

Any other

No

Yes

Do you think that, prioritizing of major operational channels are
necessary?
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Figure 6 : Survey Response on Role of Various Organizations in Maintaining Navigability 
 

 
 

(Source : Author’s Survey) 
 

Remedial Measures.   Few short term and long term remedial measures have come 
up out of the survey. Most of the participants believe that, setting priority and regular 
maintenance, along with river training works and river links would improve the 
scenario. The responses are presented graphically below: 

 

Figure 7 : Survey Response on Short Term Remedial Measures 
 

 
 

(Source : Author’s Survey) 
 

Figure 8 : Survey Response on Long Term Remedial Measures 

 

 
 

(Source : Author’s Survey) 
 

Who do you think that, should be assigned to maintain the
navigability in those priority channels?

RE Battalion

BIWTA

WDB

Civil Contractors

0 10 20 30 40 50 60

Dredging

Setting Priority and assistance…
Reducing Operational Duty

Extensive Training to Operators

Short Term Measures

0 5 10 15 20 25 30 35 40 45

River Training Works

River Linking

Modifying Vessel Specification

Any other

Long Term Measures

21% 9% 

61% 
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Remedial Measures to Decrease the Effect of Reduced Navigability on the 

Employment of RE Battalions 
 

To reduce the effects of navigability on the employment of RE Battalions are a 

challenging process. It demands time, capital and effort at various levels. As per the 

discussions above, some important remedial measures have come up which are 

elaborately discussed below: 

Short Term Remedial Measures.  The major steps involved in the short term 

measures are as follows: 

Comprehensive Study.  A comprehensive study must be carried out to find out 

the prime routes, the channel characteristics, vessel specification, dredging 

efforts required etc (Survey and FGD).  

Setting Priority Routes.  Major river routes have to be identified and priority to 

be set for different segments basing on the operational requirement, trade and 

commerce value and communication aspect. (Survey) 

Dredging Effort.  These priority routes would be dredged regularly to ensure the 

specified draught even during winter. Within the major river routes a narrow 

channel will be dredged and kept operable to minimize the dredging effort. 

(Survey and FGD-1&2)   

Comprehensive Training.  Since, the BIWTA and civilian craft operators are 

more conversant with these routes, so a comprehensive training may be 

conducted at Deck and Engine Training Centre (DEPTC), Narayanganj to train 

and build confidence among the masters and operators of RE Battalions. 

(Interview with CO’s) 

Long Term Remedial Measures. The major steps involved in the long term 

measures are as follows: 

River Training Works.   Major river training works need to be implemented at 

this stage to keep the river beds from accumulating siltation. This would ensure 

the sustainable river routes with sufficient depth for maneuver of larger and high 

draught vessels. (FGD-2) 

Infrastructural Modification of RE Battalions.  The vessel specification of RE 

Battalions should be revisited and low draught vessels with larger capacity to be 

incorporated keeping in mind the stability factor. (Survey and FGD-1) 

River Linking Projects. A comprehensive river linking process needs to be 

conceived  and  implemented  which would guarantee revival of dried up rivers 

and contribute in agriculture, trade and communication sector. (Survey and FGD 

1 & 2) 
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CONCLUSION 
 

Bangladesh is a land of rivers and these rivers along with their countless tributaries 
sweep across the vast land into a braided network of channels and act as the basic 
navigational channels of Bangladesh. In the recent past due to massive siltation and 
withdrawal of water by upper riparian states most of these rivers are in a process of losing 
their effective navigability.  
 

Through study and analysis it became evident that, the basic concepts of employment 
of RE Battalions revolve around their missions and capabilities within the overall 
framework of army operational plan. Considering the riverine terrain, likely threat 
perception, concept, employment opportunity and constraints, it can be said that, the 
major trans-boundary river systems are likely to be used by our adversary in case of 
conflict in future. Therefore, our riverine forces should ensure encounter of the invaders 
and transport land based forces to effectively counter enemy advance.  

 

It was necessary to establish the fact that slowly and gradually the rivers are losing 
their navigability. Analyzing the data and information received from various references, 
interview with experts from BIWTA it revealed that our rivers have lost almost half of 
their navigability since independence, creating serious communication setback. The next 
step was to find the relation between gradual reduction of navigability and its impact on 
the employment of RE Battalions. Survey response and view of the CO’s of RE 
Battalions during the interview revealed that, the gradual loss of navigability has 
destabilized the river communication system and affecting the employment of RE 
Battalions to a large extent. The evaluation of reduced navigability and its impact on RE 
Battalions employment also helped us to ascertain few remedial measures to address the 
effect. In conclusion, it is found that reduction of navigability remarkably reduces the 
scope of employment of RE Battalions. 

 

RECOMMENDATIONS 
 

Basing on the findings of the research, following recommendations are made to 

reduce the impact of navigability on the overall employment of RE Battalions: 

Short term measures may be taken by taking consideration of followings: 

BIWTA, RE Battalion and WDB in coordination with Ministry of Shipping 

may form a Joint Committee to review the present navigational routes in order to 

revisit the classification based on navigability, set priority of routes and 

navigational specification. 

BIWTA may be assigned with the responsibility to conduct regular dredging 

in these routes to maintain the decided specification. 

The masters and operators of RE Battalions may be sent to Deck and Engine 

Training Centre (DEPTC), Narayanganj to undergo massive training.  
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In addition to the short term measures, few long term measures may be taken as 

following: 

WDB may be assigned to implement river training works at critical sections of 

major rivers and navigation channels to keep the river beds free from silt.  

RE Battalion vessel specification may be revisited to incorporate low draught 

vessels with larger capacity.  

A high profile committee may be formed comprising members of WDB, 

BIWTA and RE Battalions to find out the feasibility of major river linking 

projects and implement them in order to revive the dying rivers and channels. 
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(Tele communication, 2014, November 08; Major Mamun, Interviewer.) 

Muhammad Mahbub Alam, Director, Hydrography, BIWTA (Personal communication, 

2014, October 30; Major Mamun, Interviewer.) 

Muhammad Saifur Rahman, Joint Director, Hydrography, BIWTA (Personal 

communication, 2014, December 13; Major Mamun, Interviewer.) 

Muhammad Ashrafur Rahman, Assistant Director, Public Relations, BIWTA (Personal 

communication, 2014, December 13; Major Mamun, Interviewer.) 

 

 

Major Mamun-ur-Rashid, Engineers joined Bangladesh Military 

Academy with 41st BMA Long Course. On being commissioned he 

joined 2 Engineer Battalion. He also served in 10 RE Battalion and 

Inter Services Selection Board (ISSB) as a Group Testing Officer 

(GTO). He is a Graduate of Civil Engineer from Military Institute of 

Science and Technology, Mirpur Cantonment, Bangladesh. He has 

participated in United Nations Mission in Liberia (UNMIL). 
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REUTILIZATION OF RIG (OFFSHORE PLATFORM) : ENHANCING 

SURVEILLANCE CAPABILITIES OF SOUTH KOREAN NAVY 

 

Lieutenant Commander Kim Young Jin, (Republic of Korea, Navy) 

 
INTRODUCTION 

 

South Korea has made a lot of effort to establish surveillance systems for monitoring 

North Korea's provocations since armistice in 1953. Combat ships and aircrafts patrols 

are not enough to detect enemy’s infiltration due to their nature of limited endurance. 

Moreover, according to the combat ship procurement program, the number of ships is 

expected to be reduced. Therefore, an effective maritime surveillance station that covers 

the blind areas is needed while considering the defense budget. 
 

Present South Korean naval surveillance operation on the front area is mainly 

conducted by combat ships, maritime operation aircrafts and land-based radar sites. But 

even still there are blind areas of surveillance. According to the force structure plan, it 

seems that the number of naval combat ships will be decreased. Considering a limit of 

defense budget, the most economical surveillance means are required which can operate 

24/7 to secure the blind areas. 

 

OPERATIONAL ENVIRONMENT AND PRESENT MARITIME 

SURVEILLANCE SYSTEM OF SOUTH KOREAN NAVY 
 

Operational Environment 
 

Geo-strategic situation of “South Korea” is not different from an island country 

because it is surrounded by sea in all the directions except for north; the location of  the 

most closed and aggressive entity in the world, i.e. North Korea. Two Koreas are still in a 

significant military confrontation, and their armed forces are densely concentrated on the 

line of demarcation.  
 

Attack from the North Korean Armed Forces.  In 2010, two shocking 

provocations were effected by North Korean armed forces on the Northwestern frontal 

area, sinking ROK Ship Cheonan by a torpedo, and indiscriminate shelling on 

Yeonpyeong Island.  
 

Infiltrations by Sea. North Korea has committed countless infiltration operations 

into South Korean territory by sea for the purpose of spying or espionage.  Most North 

Korean infiltration forces used to access South Korean territory with Submarines or 

Semi-submersible vessels which avoided the surveillance of South Korean Navy.  
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Circumstances of Littoral Seas. 
 

South Korea – China.  South Korea–China maritime disputes is one of the most 

violent in the past few years. Both South Korea and China ratified UNCLOS in 1996 

and declared their 200 nautical mile EEZs, which overlap extensively across the 

Yellow Sea. The disputed EEZs make illegal fishing a problem. The illegal Chinese 

fishing  boats encroaching on South Korean waters has remained a problem. The 

other issue is the disputed reef in the East China Sea, called Ieodo by Koreans 

and Suyan Reef by the Chinese. Both sides agree the reef is not a ‘territory’ dispute 

but rather a dispute over jurisdiction, as the reef remains submerged even at low tide. 
 

South Korea – Japan. There is a sensitive island on the issue of territorial 

sovereignty in the East Sea of South Korea. This island, historically and substantially, 

belongs to South Korea that does not regard it is a territorial dispute. However, 

Japanese Government teaches their children that this island is a part of Shimane 

prefecture of Japan. There is another problem over the international name for East 

Sea of South Korea (Sea of Japan in Japanese).1 

 

Hydrography and Climate.  South Korean sea has various climatic characteristics 

according to four distinguished seasons. The two most dangerous factors that affect the 

platforms on sea are Typhoon in summer season and the seasonal strong wind from the 

northwest in winter. Typhoon affects South Korea at least 1 to 3 times annually. East sea 

of South Korea has mean depth of 1684 meters and the deepest place is 2985 meters near 

the Dokdo island. The West Sea has 45 meters mean depth of water and 124 meters in the 

deepest place while the South Sea has 101 meters mean depth, 198 meters at the deepest. 

  

Present Maritime Surveillance System 
 

Means for Surveillance.  South Korean Navy is conducting surveillance operation 

with regular patrol of combat ships and maritime operation aircrafts as well as the land 

based radar sites which have specific radius of searching according to the kind of radar. 

  

Limitations and Problems. South Korean Navy must remain in proper size with 

balanced force structure which can sufficiently conduct the patrol and surveillance 

operations for the protection of national interests on the sea.  
 

Blind Areas of Surveillance.  Above all, considering the mission to observe on and 

defend against the provocative assault actions of North Korean armed forces and the 

                                                           

1 “Japan–Korea disputes,” http://en.wikipedia.org/wiki/Japan%E2%80%93Korea_disputes  

http://www.globaltimes.cn/NEWS/tabid/99/ID/699972/Beijing-reiterates-stance-over-Suyan-Islet.aspx
http://en.wikipedia.org/wiki/Japan%E2%80%93Korea_disputes
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maritime infiltrations, each fleet must completely identify every target moving in 

their respective area in defense responsibility. This becomes the primary task in 

peace time operations. In this regard, blind areas of surveillance make it impossible 

to complete this mission. Currently, there are both spatial and temporal vacuums in 

such naval surveillance. Land based surveillance radars have specific blind areas due 

to the geographical reason as well as the limitation of searching range. It is 

impossible to cover the blind areas of land based radar systems continuously with 

combat ships and aircrafts patrols. 
 

Number of Combat Ships.  New generation combat ships, which are acquired from 

the procurement project, are vastly improved in operational capability especially in 

sensors. Newly commissioned Inchon class FF has much developed search radars, 

tracking radars, ES, SONAR, etc.2 The problem is that the number of ships planned is 

only 20 ~ 24 that is 6 ~ 10 lesser than the current number of Ulsan and Pohang class 

(total 30 in service) which are planned for replacement of Inchon class. An important 

thing should be considered is that proper number of combat ships is essential for 

stable patrol operation and for keeping normal condition of equipments as well as the 

morale of crew.  

 

REUTILIZATION OF USED OFFSHORE PLATFORM 

FOR NAVAL SURVEILLANCE BASE 

 

Definition and Types of Offshore Platform3 

 

Definition. An offshore platform, or (colloquially) oil rig is a large structure with 

facilities to drill wells, to extract and process oil and natural gas, or to temporarily store 

product until it can be brought to shore for refining and marketing. In many cases, the 

platform contains facilities to house the workforce as well. Depending on the 

circumstances, the platform may be fixed to the ocean floor, may consist of an artificial 

island, or may float. Remote subsea wells may also be connected to a platform by flow 

lines and by umbilical connections. These subsea solutions may consist of one or more 

subsea wells, or of one or more manifold centres for multiple wells. 

 

 

 

                                                           

2 “Korea’s New Coastal Frigates: the FFX Incheon Class,” http://www.defenseindustrydaily.com/ffx-koreas-

new-frigates-05239/ 
3 “Oil platform,”  http://en.wikipedia.org/wiki/Oil_platform 

http://en.wikipedia.org/wiki/Petroleum
http://en.wikipedia.org/wiki/Natural_gas
http://en.wikipedia.org/wiki/Fixed_Platform
http://en.wikipedia.org/wiki/Artificial_island
http://en.wikipedia.org/wiki/Artificial_island
http://en.wikipedia.org/wiki/Floating_oil_production_system
http://en.wikipedia.org/wiki/Subsea
http://en.wikipedia.org/wiki/Umbilical_cable
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Types of Offshore Platform 
 

Fig 1 : Various Types of Offshore Platform-2 
 

 
 

(Source : South Korea Navy) 

 

1, 2) conventional fixed platforms; 3) compliant tower; 4, 5) vertically moored tension 

leg and mini-tension leg platform; 6) spar; 7,8) semi-submersibles; 9) floating 

production, storage, and offloading facility; 10) sub-sea completion and tie-back to host 

facility 

 

Reutilization Cases of Platform and Referential Cases of Maritime Base 
 

Reutilization Cases of Offshore Platform. 
 

Fig 2 : SBX-1(left) and the Rocket Launch Platform Odyssey (right) 
 

The Sea-Based X-Band Radar.    
 

  
(Source : South Korea Navy) 
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In August 2002, Boeing was awarded a $31m contract by the Missile Defence 

Agency (MDA) to oversee the development of a new sea-based radar system for its 

BMDS. In January 2003, the US Government purchased a 50,000t semi-submersible 

seagoing platform from Norwegian company Moss Maritime, for the integration of 

radar system. The platform was modified at the Keppel AMFELS shipyard in Texas.  
 

The Rocket Launch Platform Odyssey. The Launch Platform Odyssey is a self-

propelled semi-submersible, catamaran-type, floating rocket launch system. The 

platform is based on an off-shore oil drilling rig and was built at Rosenberg shipyard 

(Stavanger, Norway).  
 

Seaventures Dive Rig Resort.    This mildly converted platform is based right in the 

heart of the coral triangle, in Sabah, Malaysia Borneo. This metallic resort was once 

commissioned as an exploration jack up rig in the oil and gas industry and revamped 

as the Seaventures Dive Rig. 

 

Referential Cases of Maritime Base. South Korean Ministry of Oceans and 

Fisheries and its subordinate research organizations are managing two maritime research 

platforms including Ieodo Station currently. They have plan to build up more two stations 

near the Dokdo island in the East Sea and the Baengnyeong Island in the West Sea.  

 

Station Ieodo Station Gageocho Station Dokdo Station Baengnyeong Station 

Feature 

    
Completion 

year 
2003 2009 - 2015 (planned) 

 

Table 1 : Offshore Ocean Research Stations of South Korea 
 

Proposed Type of Platform Considering Operational Environment 
 

TLP or SPAR type platform is expected to be suitable for the East Sea considering its 

maritime environment. As mentioned above, East Sea has quite deep water depth, which 

can make bigger waves on surface. Besides there is a potential risk from the tsunami 

when an earthquake occurs around Japanese west coast. TLP and SPAR have relatively 

deep draft, and were designed for use in deep water depth. Jack-up type is considered as 

proper platform for the West Sea. The West Sea relatively has shallow depth of water, 

plain and soft seabed like mud or sand, but very strong tide. The Jack-up type platforms 

http://en.wikipedia.org/wiki/Baengnyeong_Island
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are typically used in water depths up to 150 metres which is appropriate to the depth of 

West Sea. For disposition of the platform, following should be deliberated. Firstly, the 

blind area of land based radar search must be considered. Second factor is combat ship’s 

present patrol area and probable area of enemy infiltration. Lastly, the safety from 

collision and the legitimacy of international law must be considered.  

 
Refit and Remodeling for Naval Surveillance 
 

The facilities and equipment should be considered to install, remodel or reuse. 
 

Div’ Installation Remodeling Reusing 

Operation 

part 

∙ Search Radar(Long, Short) (essential)  

∙ IR & EO(Infra Red & Electro Optical) 

search (essential) 

∙ Comm’ Equipment (essential) 
∙ AIS, NTDS (essential) 

∙ ES (optional) 

∙ SONAR (optional) 

∙ UAV Control Equipment (optional) 

∙ UAV Relay Equipment (optional) 

∙ Bridge 

 (essential) 

∙ Control room 

   (essential) 

 

∙ Civil Comm’ 

 Equipment 

 (optional) 

Support 

part 

∙ Self-defense armament (essential) 

∙ Platform Monitoring CCTV 

  (essential) 

∙ Helo and UAV Hangar (essential) 

∙ Helo maintenance room (essential) 

∙ Aircrafts control room (optional) 

∙ Cradle for RIB (optional) 

∙ Fitness room (essential) 

∙ 

Accommodation 

  (essential) 

∙ Helipad 

  (essential) 

∙ Crane 

  (optional) 

∙ Generators 

  (optional) 

∙ Pumps 

  (optional) 
 

Table 2 : Proposed Classification of Equipment for Refit 

 
Cost for Procurement.   
 

Cost of Used Platform.   Prices of used offshore platforms vary widely depending 

on the type and model year. Many used platforms are coming to market with appropriate 

condition. The price of used offshore platform can be estimated by the new platform’s 

price. The brand new Jack-up type platform of Keppel FELS is US$265mil However, the 

price involves all the machineries to drill the oil wells and this rig is the latest model. If 

the South Korean Navy installs the used equipment from retiring combat ships, 

remodeling price will be saved enormously.  

 

Composition of Consortium with Other Organizations.  In the case of composing 

a consortium with other organizations, the procurement cost will be significantly reduced. 

If many organizations join this consortium, it is possible to build up a new plant base 

which can accept the opinions from each organization.  
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EFFECTS OF REUTILIZED OFFSHORE PLATFORM 
 

Maritime Surveillance 
 

The platform can observe, detect and identify all the surface vessels with its 
equipment, which can be linked with other operational units, on blind area of land based 
radars and conduct cooperated surveillance operation with the fleet C2 center, combat 
ships, maritime operation aircrafts as well as the land based radars. For effective search 
and identification, IR & EO search in a function of high resolution is essential. The 
important option that can be obtained through the platform base is to provide the forward 
airbase for maritime operation helicopter. If the Towed Array Sonar System is installed 
with the platform base, it could have eminent effect on the ASW operation. The 
platform’s moon well and the hoist can be utilized for using the Sonar System. The RIB 
and VBSS4 can be deployed in this forward base for rapid reaction or inspection to the 
vessels in doubt or unidentified surface objective. The platform’s cranes will lift up and 
float the RIB on the sea. 
 

Intelligence and Reconnaissance 
 

The platform can be utilized for operating UAV5 which is designed as VTOL6 type. 
Besides, The ES equipment will collect the electronic intelligence data around the 
deployment area of platform. Moreover, Information of numerous vessels passing around 
the platform will be collected and accumulated through the optical search equipment and 
the civil maritime network system such as AIS.7 
 

Effects on Other Organizations  
 

The following is the effects expected on other organizations which could possibly 
participate in the consortium. 
 

Organization Effect / Advantage 

∙ MPSS (Ministry of Public Safety and Security) 

∙ Korean Coast Guard 

∙ Sharing Information of Vessels Safety 

∙ Coast Guard Helicopter Base 

∙ KHOA (Korea Hydrographic and 

Oceanographic Administration) ∙ Establishing the Maritime Observation Network 

around the Korean sea ∙ KIOST (Korea Institute of Ocean Science and 

Technology) 

∙ KIMST (Korea Institute of Marine Science & 

Technology Promotion) 

∙ Establishing the Underwater Glider Operation 

Network8 

∙ KMA (Korea Meteorological Administration) ∙ Collecting Information for Weather Forecast 
 

Table 3 : Proposed Organizations for the Consortium and Their Advantages 

                                                           

4 Rubber Inflatable Boat and Visit, Board, Search, and Seizure 
5 Unmanned Aerial Vehicle 
6 Vertical Take-Off and Landing 
7 Automatic Identification System 
8 “2014년도 해양장비개발 및 인프라구축사업 신규과제 선정계획 공고(안),” Ministry of Oceans and 

fisheries, 해양수산부 공고 제2014-727호, 2014 
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CONCLUSION 
 

South Korean Navy needs to acquire the maritime bases which can conduct 

surveillance operation on the blind areas of the land based search radars while staying on 

the sea 24/7 to consolidate the surveillance condition against North Korean threats of 

provocative action and infiltration as well as to defend the responsible sea area 

completely. To do so, reutilization of used offshore platform through the appropriate refit 

and remodeling is the most economical and effective way, and also a refreshing solution 

to increase the surveillance capabilities. 

 

On the aspect of operational environment, North Korea's threat has been continuing 

ever since the armistice, besides, the factors of potential conflict with neighboring 

countries are still in existence around the sea. North Korean Navy has numerous 

submarines and infiltration forces while the number of South Korean naval combat ships, 

which should conduct the surveillance operation against them, is estimated to be 

decreased. 
 

There are many types of offshore platforms, amongst them it is regarded that the TLP 

or SPAR types are adequate for the East Sea while the Jack-up type is suitable for the 

West Sea. In the matter of the location, the blind areas of land based radars and the 

disposition of own patrolling assets should be considered with the expected areas of 

enemy infiltration and the safety from the collisions on the sea. 
 

The platform, which is reutilized, needs to be checked for structural safety prior to 

the construction of refit and remodeling. For naval surveillance, the required facilities or 

equipment should be installed, remodeled or reused. If the retiring ship’s equipment is 

reused, the cost of procurement will be reduced. Yet it is better to purchase the brand new 

type products for core surveillance equipments like Main Search Radar. The composition 

of consortium with other organizations has to be made by all means. The more 

organizations join the consortium, the cheaper cost for procurement needs. In this case, 

the consortium can consider building up the new platform. 
 

Reutilization of offshore platform which is converted to maritime bases will cover 

the blind areas of surveillance of South Korean Navy and contribute to enhance the 

operational capabilities as the forward promoted base with the utility of operating of 

helicopters, UAVs and RIBs. Moreover, it will provide various advantages to the 

organizations which comprise the consortium. 

 

RECOMMENDATION 
 

The author recommends the procurement of the maritime bases, through reutilization 

of offshore platforms, which contribute to the operational completeness of the fleets as 
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they cover the blind areas of surveillance. To reduce the cost for procurement, however, 

the composition of consortium with other organizations such as KIOST is essential and it 

is appropriate to promote this project as the name of “The Establishment of Integrated 

Ocean Research Center” considering the influence when it open to medias. 
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PROSPECT OF HUMAN RESOURCE DEVELOPMENT (HRD) FOR 

OVERSEAS EMPLOYMENT WITH ASSISTANCE  

OF BANGLADESH ARMY  

 

Major ATM Mostafizur Rahman, G+, Arty 

 
INTRODUCTION 

 

“Human resources are like natural resources; they're often buried deep. You have to go 

looking for them, they're not just lying around on the surface. You have to create the 

circumstances where they show themselves.” 
- UK development Leader Ken Robinson 

 

In this modern high technology environment skilled and technologically prowess 

manpower is the prime requirement for effective overseas employment. A compatible and 

demanding training system, well set of policies, good intention of the government and 

well interaction with the overseas countries can enhance the scope of existing overseas 

employment. Therefore, a balance planning encompassing the social, economic and 

optimistic work plan aiming the enhancement in overseas employment is essential. 

 

Role of Bangladesh Army (BA) is changing in diversified ways with the passage of 

time. This sacred organization of the government is also trying her best to contribute 

substantively in the socio-infrastructural sector beside the other government system. 

Considering the huge opportunities for BD in the field of overseas employment for 

human resources, BD Army may think for her leading role as identified always in the 

other sectors of the country. Technically trained JCOs and NCOs ofBA normally retire 

within an age ranging from 40-48. This experienced and trained manpower of BD Army 

can be of great sources to train the human resources for overseas employment on their 

respective attained skill for HRD. 

 

With the successful implementation of HRD strategy by BA, a sustainable 

development up to grass root level can be achieved. Thus, the purpose of this paper is to 

analyze the prospect of HRD for overseas employment with assistance of BA. The paper 

focuses primarily on to the prospect of HRD for overseas employment. Basing on this 

concept, this paper initially attempts to visualize the conceptual framework of prospect of 

HRD by effective skill development training highlighting its limitations in existing 

training system of the GoB. Thereafter, prospect of TTTI for implementation as a project 

all over the country for skill development of the civil populous will be discussed, 

specially with regards to future employment strategy of TTTIin with a befitting a manner. 

After a search for the impediments in the implementation process, finally different 

suggestions are made to recommend strategies for an effective TTTI as a nationwide skill 

development training for overseas employment will be offered. 
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AIM 
 

The aim of this paper is to signify the need of skill development training as part of 

HRD with assistance of BA in the context of present socio-economic condition of 

Bangladesh and to formulate strategy for its implementation towards poverty alleviation. 

 

BASIC CONCEPTS OF HRD AND PRESENT OVERSEAS  

EMPLOYMENT SCENERIO IN BANGLADESH 
 

Basic Concepts of HRD 
  

HRD is one of the key factors on which overall security and development of a 

country depends to a large extent. Developing HR as wealth of a nation is a complex and 

comprehensive task. To achieve a desired state of economic maturity, educated and 

trained manpower as well as technological needs of a country, are essential. All resources 

including natural will be useless unless a country can develop a suitably educated and 

properly trained manpower. The task can be made easier, if both public and private 

sectors work together in close cooperation through different ways and means.  

These may include: 

Development of professional skill through skill development training. 

Motivating the professionals to attain professional excellence in respective field of 

work. 

Networking of the professionals and professional bodies within and outside the 

countries 

Development of particular sectors based on activities of specific individual group. 

Maintaining ethical standard of the professionals and work on ethics. 
 

Whatever is the basic concept of HRD, man is the most significant factor and plays a 

pivotal role in the areas of productivity. Therefore manpower planning is intimately 

connected with a country’s economic and educational planning.  
 

Present Population State vis-a-vis Unemployment Situation in Bangladesh 
 

According to the Editorial published on Internet Edition of The Daily Star on 11th 

July and 4th  Aug 2014. Few important features are as following: 

Nearly one-third of Bangladeshi youths are either unemployed or underemployed, 

leaving a large chunk of potential labour of the developing country unutilised or 

underutilised.  

According to the 2011 census of population and housing, 32 percent of youths in 

the potential labour force are either unemployed or underemployed. 
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Of all groups in the labour force, youths aged 15-19 years have the highest rate of 

unemployment, more than four times the rate of unemployed people aged 35 and 

over, as per the census. While Bangladesh's total unemployment rate is 4.53 percent, 

youth unemployment rate for males is 6.8 percent and the female 8.5 percent. About 

48 percent of the five lakh Bangladeshis who migrate abroad a year particularly to the 

Middle East are less-skilled or unskilled, said a director at the Bureau of Manpower, 

Employment and Training.  

 

Overseas Migration as Catalyst to HRD in BD 
 

Economic growth and human resources development are closely related issues in a 

developing country. Technological changes in the modern world require strong economic 

base and development of human resources along with the creation of employment 

opportunity for the population.There are two types of skill development training 

available in Bangladesh. These are: 

Formal and informal. Formal training or Technical & Vocational Education & 

Training (TVET) is provided by the educational, vocational and technical training 

institutes and informal training is imparted through on the job training, in plant 

training and apprenticeship training. At present there are 5149  technical training 

institutions are involved all over the country to enhance skill development for in-

country and overseas employment with a capacity of providing skill development 

training to  456614 person every year as part of NTVQF. 

TVET is mainly provided by the Public institutes, Private training institutes and some 

NGOs. There are some other departments offering TVET courses exclusively for 

their own consumption. Presently BMET training capacity is about 50,000 per year. 

Other public TVET providers offer training program with capacity of around 40,000 

per year. 

But the demand in the overseas employment market for skilled and semi-skilled 

workers is about 2, 50,000 per year. Beside that domestic labour market also need 

skilled manpower to the tune of 3, 00,000.  

Private institutes cannot meet the demand with the supply of standard quality of 

training particularly for the overseas market. 

The Researcher visited two of different types of TVET. BKTTC being state owned 

found with lack of challenges (Annex G) to fulfill the requirements for overseas 

employment. UCEP were found ideal for HRD for overseas employment (Annex H) 

with standard TVET for skill development training. 

   

Only few means mentioned above to solve the unemployment problem in general. 

Obviously overseas employment will act as one of the important mechanisms to solve the 

country’s great concern ie, unemployment of youth. 



MIRPUR PAPERS 2015-1 

 
 

 
87 

 

EVALUATION OF PRESENT SKILL DEVELOPMENT TRAINING 

INFRUSTRUCTURE 

 

Available Training Infrastructures and Their Training Standard 
 

In BD, 19 Ministries through their departments, private training institutes and NGOs 

are involved in the skill development and technical training. Formal training is provided 

by the vocational and technical training institutes and informal training is imparted 

through on the job training. The organizations involved in skill training are as follows: 

The National Council for Skill Development and Training (NCSDT). 

BD Technical Education Board (BTEB). 

Bureau of Manpower, Employment and Training (BMET). 

Directorate General of Technical Education (DTE). 

19 Ministries and departments (given in Annex F) 

Non-Government Organization (NGO) and Voluntary organizations. 

Trust Technical Training Institution (TTTI)  sponsored by Bangladesh Army. 
 

TVET Providing Organizations/Agencies.  Among the government sector of 

Technical and Vocational Education and Training (TVET) providers, the roles of the 

Ministry of Education, Ministry of Labour and Employment, Ministry of Expatriates’ 

Welfare and Overseas Employment, Ministry of Youth and Sports, Ministry of Woman 

and Children Affairs, Ministry of Social Welfare are prominent. The main TVET 

providers are as follows: 
 

TABLE 1 :  Main  TVET Providers of BD 
 

Administrative Authority Institution 

BMET TTCs and BIMT 

Directorate of Technical Education under 

Ministry of Education  

Technical Schools and Colleges and 

Polytechnic Institutes  

Directorate of Youth Development under 

Ministry of Youth Development 

Youth Development Training Center 

Directorate of Women Affairs under 

Ministry of Women and Children Affairs 

Women Training Center 

Textile Directorate (under Ministry of 

Textile) 

Textile Vocational Institute 

Trust Technical Training Army (TTTI) Run by Bangladesh Army 

 

TTCs of the GOB.  37 TTCs located in different districts of the country and one 

Institute of Marine Technology (BIMT) at Narayangonj are now in operation under 

BMET. Besides the regular courses like Two years (SSC voc.) regular course in 32 
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different basic Engineering trades including 4 years Diploma in Marine Engineering and 

Shipbuilding Engineering many other irregular short-term skill up-grading courses on 

request of employers, are conducted at these TTCs. Total output of these existing TTCs 

(both regular & special courses) stands at about 28,000 skilled persons per year 
 

TSCs by the DTE.  Furthermore, Technical School and College (TSC) under the 

Directorate of Technical Education (DTE) of Ministry of Education and many other 

NGOs/private establishments are also conducting vocational training programs. They all 

make roughly 25,000 more skilled manpower per year.  

 

In every year approximate demand for skilled manpower in the employment market 

is estimated to be more than 1.5 Million per year. There remains a big gap between 

supply and demand for skilled manpower in the International job markets. 
 

Training Standard of the GoB Owned Training Standard. The training imparted 

in various TTCs is not upto the expectation. Presently, Mirpur TTC is being converted 

into a center of Excellence with the technical assistance from Korean Government. This 

TTC received many modern training equipment from the Korean Government. But still 

these few as per as number of students are concerned. The Korean Government sent 

Instructors to train the trainers and as well as the students for the initial days. But still 

there is more scope of improvement. Presently the TTC is suffering from good 

instructors. Many instructors left the country as they get lucrative offer from the overseas 

countries and also from some private industries of the BD itself. Another TTC at Mirpur 

named German-BD Technical Training Centre which is also not upto the standard. 

During the personal visit by the researcher, it is found that both the TTCs require urgent 

improvements. No development work took place since its inauguration in 80s. But still 

they are running the courses successfully. The syllabus is provided by the BMET. One of 

the major concerns is that the institute is running various courses and the syllabus did not 

change for the last two years. No research and development took place to change the 

syllabus as per the changing scenario in the international job markets. Besides these two 

capital based TTCs, the researcher also visited Barishal TTTCs and Patuakhali. During 

the visit, the standard of TVET provided by these two were not upto the expected 

standard. 

 

Challenge of the TTCs. TTCs are running short course as per the demand in the 

overseas employment market. Korean Volunteers are assisting in upgrading the training 

standard of BMET. Korean International Cooperation Agency (KOICA) experts have 

established modern computer laboratory in some of the TTCs. Pre-departure training 

course is being conducted in Bogra TTC for selected candidates in Korea. Testing for 

Foreign Employment has been conducted in Bogra TTC for the countries like Canada, 

Romania, UAE, Oman, Saudi Arabia, etc. Workplace learning is very much practically 

suitable to achieve skill on the specific job areas. It is cost effective in operation.  



MIRPUR PAPERS 2015-1 

 
 

 
89 

 

Analysis 
 

Few of the Challenge identified during personal visit to the state owned TVET 

institutions and private agencies were as follows: 

Incapable of meeting the total requirements as needed for overseas employment. 

Standard of Training is not up the mark. 

Training of Trainers is inadequate 

Budget deficiencies 

Shortage of Equipment 

Linkage with Industry is not very satisfactory. 
 

Present issues in relation to improve the status of skill training system to meet the 

demand of overseas employment are as follows: 

Providing need-based skill Development Training to match demand with supply. 

International certification and accreditation is necessary. 

Standardization of Curricula. 

Sufficient budget is to be provided for procuring modern machinery and other             

infrastructural facilities. 

Equipment of the existing training system needs continuous upgrading. Such as 

Auto- gear system, EFI engines, composite distributor system, electronic control of 

transmission system, etc.  
 

AN OVERVIEW OF TTTI AND PROSPECT FOR SUBSTANTIVE SKILL 

DEVELOPMENT TRAINING   
 

General 
 

Every year a good no of BA members especially JCO, NCO and ORs go for normal 

retirements. These retired members of BA usually go to retirement within an age limit 

ranging from 40-50 when they are still capable to serve actively. BA feels to make them 

skilled on the technical aspects for post-retirement rehabilitation. At the same time, a 

huge number of civilian populations need to be trained on skill development training for 

overseas employment as part of socio-economic development. All these civil and army 

personnel are part of our society and needs to be addressed properly, so that, they acquire 

required knowledge and skills and can contribute to their future employment, which will 

help their family, society and the nation as well. Keeping this in mind with a view to 

emancipate the unemployment problem Bangladesh Army has decided to establish a 

technical training institute named as Trust Technical Training Institute (TTTI) to train 

both the civil and army personnel on different technical trade so that these people are 

capable of being employed at home and abroad or go for small entrepreneurship by 

establishing small workshop. A details insight on TTTI is given at  
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Prospect of TTTI in HRD for Overseas Employment 
 

It is a no denying fact that, truly effective Skill Development projects like ‘TTTI’ 

will be instrumental for the ultimate social-economic development of Bangladesh. From 

Chapter II and III, it is evident that there are multifaceted problems in the existing system 

of the skill development sectors as part of HRD for overseas employment of Bangladesh. 

With some modifications, the TTTI efforts may turn into an effective venture as a 

successful project which will ultimately improve the scope of skill development endeavor 

for overseas employment. 

 

Ways Ahead 
 

The situation is not likely to improve if the glitches discussed in the previous 

chapters are not duly addressed. In the succeeding paragraphs, the most important likely 

steps for improving the project will be discussed in the backdrop of prospects of TTTI 

focusing overseas employment 

 

Scope of Re-Instatement of Experienced members of BA at TTTIs. The Present 

academic infrastructure specially teaching staffs with ideal academic infrastructure need 

to be reviewed. Retired members who are qualified from TTTI may be one of the best 

options to be appointed as trainer. Prior to the appointment, their qualifications are to be 

duly validated through proper scrutiny. 
 

Trained Members can Join as Trainer at TTTIs.  Technically qualified JCOs, 

NCOs and soldiers of BA who are to be left are always better choice as far as 

professional skills are concerned as trainers for skill development training. More so, BA 

has District Arms Soldiers Board (DASB) in all the administrative districts of 

Bangladesh. 
 

Attaining Proficiency by the Trainer as Volunteers to Serve Own Trade.  Both 

Proficiency in case of training and efficiency in regard to event management/ equipment 

handling can be attained by inducting retired BA members as trainer to train for skill 

development for overseas employment. The service proficiency attained by BA members 

and efficiency in case of equipment and event management/equipment handling both will 

be utilized by re-inducting in the field of training in TTTIs. 

 

Service Length as Trainer in TTTCs.  Most of the members of BA who are 

technically trained found volunteers to serve as trainer as post retirement re-inductee for a 

duration of 10-15 years. Perhaps, this duration is quite good to develop a permanent 

infrastructures both academic and structural point of view. 

 

Possibility of Success of TTTI as Skill Development Project. Almost all the 

respondents are very much optimistic regarding the success of TTTI as a skill 

development project. At the same time, they perceive a potential challenge in regards to 



MIRPUR PAPERS 2015-1 

 
 

 
91 

 

the proper infrastructural facilities and academic qualifications of the trainers to train the 

potential candidate for overseas employments. 

 

Foreseen Success of a Modified ‘TTTI. All the scholars and stakeholders that the 

researcher interviewed opined unanimously that if the project is executed with required 

infrastructural and academic facilities sponsored by the government including the steps 

proposed in the preceding paragraphs then ‘TTTI’ will effectively improve the standard 

of skill development training as part of HRD for overseas employment. 

 

Anticipated Challenges 
 

Some challenges are likely to be encountered while implementing the amendments as 

proposed in this chapter. The proposed restructuring will require higher budget 

allocation. There are some factors mostly beyond control or amenable to limited control 

of the project that could affect the success of the project. Such factors may be briefly 

summarized as: extent of involvement and the qualifying criteria for the trainers to train 

the potential candidates for overseas employment, credibility of academic qualifications 

of the trainers as far as the BTEB board is concerned specially the retired members of 

BA, required infrastructure and course outlining with the time-line as persuasive goal for 

implementation of the project. Sustainability and holistic implementation of TTTI for 

overall success of the project will largely depend on the social and economic viability 

of the project-trainers and training facilities. 

 

CONCLUSION 
 

HRD is the total knowledge, skills, creativity, talents and aptitude of an 

organizational workforce. The essence of HRD is the national development, proper 

training and effective employment of surplus manpower. Bangladesh being a country 

with 160 million, it is sure that most of her youths remain underutilized. Thus overseas 

employment through HRD is the best option at hand in BD. With the highest population 

density of the world, BD need to concentrate its effort in HRD. BD should develop its 

HR through formal education, formal and informal training to the unemployed and 

unutilized manpower; and finally by the self-capacity building. 

 

Presently, BD does not have required academic infrastructure and also training 

facilities to create required manpower to fulfill future demand from the overseas 

countries. Therefore, having all the prospects of gaining the huge skilled overseas labor 

market, GoB should look for all possible suitable options for skill development training 

for overseas employment. In this connection, TTTIs as one of the technical training 

institutions are providing skill development training to the retiring soldiers as well as 

civilians in a limited scale. TTTI is financed by Trust Bank Limited (TBL), as a project 

run by Bangladesh Army. This project is at it’s expanding state with a huge prospect of 

widening the technical knowledge as part of HRD to transform them as HR for overseas 

employment. 
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TTTIs aim to settle the retired BA members and individuals targeting the Middle East 

countries and other parts of the world where technical manpower is a requirement. TTTIs 

prioritizes the unskilled manpower to transform them into skilled manpower on the 

highly demanding sectors like constructions, rod-binding, house-keeping, electrical 

wiring, plumbing with the rationale of providing skilled manpower as demanded by the 

international societies. This project has an added advantage of availing the existing BA 

structure due to the sponsorship of BA. For restructuring and integrating of TTTIs as 

Trust Technical Central Training Center(TTCTC) and Trust Technical and Vocational  

Training Institute (TTVTI0 to extend this facilities of BA to the maximum civilian of the 

society, BA may need to pursue the GoB to bring TTTIs to make it as part of national 

development project. Motivation of the beneficiaries will be instrumental by ensuring by 

providing good salaries, residential facilities and incentives to the trainers and ideal and 

suitable training infrastructure including extensive practical training facilities and 

residential facilities to the trainees. 
  

RECOMMENDATIONS 
 

Recommendations on Policy and Re-form of the Academic Infrastructure are as follows :  

A separate planning body may be formed composed of senior official from BA, 

BTEB and representatives from Mo E WOE for finding suitability, organizing, 

coordinating and implementing the TTTI as a national project. 

Organized approach may be taken for being an effective TVET institution 

collaborating TTTIs with existing TTCs.  

BA may ask BTEB through Mo E WOE to assess the instructional standard of 

technically qualified BA members to find the feasibility of re-instating as trainers to 

the civil TTC/ TSC. 

At the end of feasibility assessment, TTTI may be credited as a national project 

and successively integrated with the TVET infrastructure of the Go B. Also 

technically qualified BA members may be re-instated as the trainer as a short term 

measure after fulfilling the necessary instructional requirements. 
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USE OF CIVIL AIR ASSETS TO EXPAND MILITARY CAPABILITIES 

DURING CONTINGENCIES 
 

Wing Commander Santanu Chowdhury, GD(P) 

 

INTRODUCTION 
 

At present Bangladesh Air Force (BAF) is maintaining Air transport fleet comprising 

fixed wing AN-32, C-130B and Mi series & Bell-212 helicopter. To this effect, 

identification and determination of the airlift capability and their effectiveness is 

imperative in planning for their optimum utilization in case of any real crisis or 

contingency operations. Considering the air transport fleet of BAF inventory, it is not 

certain that how much airlift BAF would be able to provide in the time of requirement.  

In the event of a war or national emergency the military need for airlift may become 

greater than what BAF can provide. In this backdrop, it is essential to clearly articulate 

the “operational requirement” and “existing capability” and the gap between this two. 

Depending on the requirement, scarcity of air assets might limit our air transportation 

capability substantially. 

 

The widespread understanding and belief of using civil air assets to augment overall 

air transportation capability under the operational control of BAF during wartime is 

almost unilaterally institutionalized. The reflection on this issue in the academic and 

operational field is not evident enough. Though it is always said that the civil assets will 

be utilized in the time of need but there is no guideline regarding to what extent and how 

they will be used. Evaluating the feasibility of using civil air assets in augmenting the air 

transportation capability and preparing the fleet accordingly merit significant 

consideration for their “over the edge exploration”. 

 

TACTICAL AIR LIFT AND ASSESSING AIR TRANSPORT  

CAPABILITY OF BAF 

 

Tactical Airlift  
 

Tactical airlift is a military term for the airborne transportation of supplies and 

equipment within a theatre of operations.  Aircraft which perform this role are referred to 

as tactical airlifters.  Helicopters can also be used to airlift men and equipment.  

Helicopters have the advantage of not requiring a landing strip but they are fuel 

inefficient and thus typically have limited range.  

 

Airlift as Military Capability 
 

Airlift forces are vital instruments of national power.  Airlift can bring a constructive 

force to a crisis, but it can also exert destructive force against an opponent in the form of 

forcible entry operations in concert with ground units, conducting combat delivery 

http://en.wikipedia.org/wiki/Military
http://en.wikipedia.org/wiki/Theater_%28warfare%29
http://en.wikipedia.org/wiki/Helicopter
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operations to establish a lodgment (Harris, 2002). Planners and leaders must have the 

confidence to call on tactical military airlift and be assured of success 

(Miller,1988).Availability of serviceable transport aircraft would be a crucial factor to 

maintain required air mobility state. Three particular examples of Stalingrad, 

Dienbienphu, and Khen Sanh can be drawn in this regard.   James Donho of United States 

Air Force (USAF) in his‘An analysis of Tactical Military Airlift’ found that at Stalingrad, 

Dienbienphu, and Khe Sanh Command and Control, aircraft availability, Support & 

Defence and intelligence gathering were the crucial elements for success in tactical 

military airlift operations (Donho, 1997).  
 

Figure 1: Availability of Aircraft: A Crucial Factor 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

(Source : Author’s Own Evaluation) 

 

Multifarious Requirement 
 

BAF Requirement.      Bangladesh Air Force in the time of contingency will have 

dedicated requirement of aircraft to maintain her flexibility. Routine sustainment and 

Time-sensitive, mission critical resupply would be required to sustain her FOBs and 

MOBs.  Most importantly, In addition to own requirement, BAF has the doctrinal 

responsibility for joint air mobility missions and carry out all sorts of Combat Support 

Air Operations as per the requirement and capability.  

 

Bangladesh Army (BA) Requirement.    Mobility will be a key requirement for 

Army deployment, re-deployment and re-enforcement. However, at present the primary 

method of mobilization of land force elements are planned by surface transportation 

(Ziaur, 4 Dec 2014). Considering the present days war scenario the conflicts are likely to 

be short, intense and highly mobile. In such scenario mobility would play vital role. 

Airpowers speed, range and flexibility would certainly be valued for their ability to 

deploy and sustain deployed forces. In addition to combat airlift missions there will be 

also requirement for para trooping, supply and CASEVAC/MEDEVAC missions. 
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Bangladesh Navy (BN) Requirement.    Understanding the necessity BN has started 

developing her aviation.  In war time, in addition to combat air support, BN would 

require fixed wing aircraft and helicopter for maritime surveillance, search and rescue, 

transportation and medical/casualty evacuation (Sabbir, November 24, 2014).  

 

National Requirement. In the time of war, aircraft would be required not just for 

troops but also for civilian population. Aircraft may also be arranged by the military for 

non-combatant evacuation operations and to save historic and cultural property from the 

ravages of war. There will also be the need to transport senior military and civilian 

leaders to negotiations with an adversary or boosting of the moral of own troops.  

 

Airlift Capability of BAF 
 

At present BAF air transportation fleet comprises of AN-32, C-130B fixed wing 

aircraft and helicopters (Mi series and B-212).  Considering higher payload capability in 

comparison with AN-32 and an acclaimed tactical transport aircraft, induction of four C-

130 aircraft augmented the airlift capability of BAF to a great extent. At present, BAF is 

also operating three AN-32 aircraft. The aircraft is suited to be a multipurpose aircraft 

with medium tactical military transport roles. Operating as a cargo transport over the 

short and medium range air routes, the An-32 is also able to air-drop cargo platforms on 

pallets. With a good safety and serviceability record AN-32 fleet is considered to be the 

backbone of BAF Air transportation fleet (Hasan, 23 Sep 2014).  BAF is in possession of 

24 x MI 17/171 and 12 x B-212 helicopters. Helicopters could be used for tactical airlift 

missions. They have the advantage of providing rapid reaction to changing circumstances 

with little regard to terrain.  The disadvantage is that their ranges and payloads are more 

limited than fixed wing aircraft. Successful support of large units would be difficult if 

helicopters were the only available aircraft (Mason, 1973: 162).The serviceability state 

data’s of last four years reveals that availability of serviceable aircraft may be a barrier in 

providing adequate aircraft to support various operations. 

 

PROSPECTS OF USING CIVIL AIR ASSETS 

 

In today’s constrained budget environment, Air Forces struggles with striking the 

right balance in the mobility force structure.  Apart from financial constraints it is also 

difficult to maintain a large air mobility fleet in peace time to meet the requirements of 

war.  Considering the requirement versus capability of BAF air transportation fleet, 

supplementary support would augment the overall air transportation capability of the 

nation. The prospects and future of civil aviation sector in Bangladesh draws attention in 

this regard.  A substantial growth in the civil aviation sector of Bangladesh and its 

potentials has made it worthwhile to be an integral part of air mobility structure.   

 

Chief of Air Staff in his presentation at Defence Services Command and Staff 

College mentioned that Bangladesh Air Force can facilitate this growth to make the 
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country’s aviation resources ready for today and decades ahead. But due to regulatory 

factors and operating procedure there exist significant obstacles. He further mentioned 

that, the aim is to build a versatile aviation work force that would allow to promote 

growth in the industry while remaining cost effective. He added up that an integrated and 

cohesive approach of understanding would facilitate the growth of national aviation 

resources that would provide increased safety, security, capacity, efficiency and 

sustainability (Enamul Bari, Preparing Bangladesh for next Twenty Years, 03 Nov 2014). 
 

Concept of Integration 
 

Significance. Stable economic condition and strong defence forces are the pre 

requisites for strong national defence.  Military power is the main nerve center of defense 

policies, however civil power also needs to be integrated with military power (Ming, 

Cheng, 2000: 06).  Considering the present development and future potential of civil 

aviation an effective integration in peace time would ensure optimum utilization in the 

time of requirement. 
 

Cost-effective Use.  One of the most important advantages the civil aviation air 

assets offer to the Air Force is from a cost effective view point.  In peace time the airlines 

own and maintain their aircraft, operate them daily, employ aircrew and ground crew and 

use support facilities available to them. In short, the military can use aircraft and key 

personnel during war that someone else has paid for and maintained during peace time.  
 

Flexibility.    Limited air mobility forces may not be able to fill all demands placed 

on them.  When time is critical, airlift may be the only choice to ensure the success of 

high-priority missions. One of the central problems of theater planning is managing air 

mobility operations for immediate requirements. As such, optimum use of capable civil 

platforms in addition to organic platforms of BAF would facilitate the planners with more 

number of options.  
 

Infrastructure.   A good number of operable airfields are well distributed all around 

the country.  In a major crisis, if sufficient aircrafts are available, a steady flow of logistic 

supplies can be maintained to support the fighting forces. 
 

International Policy Issues on the Use of Civil Aircraft 
 

State or civil aircraft may be requisitioned for military use as a part of national 

mobilization plan. Civil aircraft are predominantly classified by the convention on 

International Civil Aviation (Chicago Convention, 1944). However, for this research it is 

important to note that individual states may also have their own domestic laws (Blake, 

2010). Under article 38 of the Chicago Convention, states may file ‘difference’ or 

discretionary departures from the standards and recommended practices established by 

ICAO (Blake, 2010).  Under article 17 of the Chicago Convention, the nationality of 

aircraft in international civil aviation is determined by reference to registration of the 

aircraft. As such, use of civil aircraft in any contingencies has to be limited by those 

aircrafts only registered under the authority of Bangladesh government. 
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Prospective of Civil Aviation 
 

The growth in civil aviation of Bangladesh was not much till 2000.  This sector 

exhibited a major leap after 2000 and number of domestic aviation companies came in to 

being. Noticeably, with the progress in this sector airline companies started inducting 

superior and more capable aircrafts in their inventory. Civil Aviation Authority of 

Bangladesh (CAAB) Chairman Air Vice-Marshal Mahmud Hussain articulated in a 

seminar “In about 10 years, the Asia Pacific region will probably become the largest air 

transport market in the world” (Dhaka Tribune, Sep 15, 2013). Considering this projected 

growth it would be worthwhile to pay appropriate attention to this sector and take 

necessary measures to utilize the civil air assets optimally in the time of requirement.    

 

Aircrafts of Civil Aviation Moving cargo and passenger is the core mission of both 

the military airlift and commercial air transportation sectors of the national airlift fleet 

(Zadalis, 1997).  This broad statement accurately describes the general function of each 

sector. Often an aircraft designed for the commercial sector has utility in the military 

fleet.  These aircraft are developed to fill a commercial sector need; however can also 

perform efficiently for military in selective air transportation role.  Many aircraft of civil 

aviation like Otter, ATR -72 and DHC -8 operated by United Airways, Regent Airways, 

US Bangla etc are used by number of Air forces around the globe.  It is important to note 

that the operational mission these types of aircraft can perform is not dependent upon 

airframe design.  These types of aircraft can be utilized in military operation efficiently, if 

the utilization plan is done prudently in the peace time. 

 

UTILIZATION OF CIVIL AIR ASSETS 
 

In Bangladesh the air mobility part of war planning is based mainly upon BAF air 

transportation fleet.  As discussed in the previous chapter that the civil aviation sector 

have enough potential to contribute in the time of requirement.  The use of civil aviation 

assets to augment organic air lift capability of BAF would be vital to meet the 

multifarious requirement in a major crisis.  An appropriate utilization plan and integration 

in peace time would ensure their effective utilization in war time.   
 

Present Scenario 
 

The foreign policy of Bangladesh is friendship to all malice towards none. However, 

the Armed Forces of Bangladesh is well prepared and ready to defeat any foreign 

aggression at any time.  In a major crisis all the para military and required civil 

organizations would come under the Operational Control of Bangladesh Armed Force. In 

accordance with the guidelines laid down in War book ( as quoted, Nazrul, 23 Sep 14 ) 

and  Draft Joint Warfare Doctrine (Draft JWD, 2006:3-4), Civil Aviation and Bangladesh 

Biman will be placed under the operational control of Bangladesh Air Force. The 

Defence Policy also mentions the mobilization of air planes as well as maintenance 

which Bangladesh military needs in the event of a contingency.  This research did not 

find any other policy or guidelines regarding the extent of civil air assets utilization in a 
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major crisis. Most importantly, it was revealed through a Focused Group Discussion that 

the operators of civil aviation sector are not much aware of such regulations in regards to 

the use of civil air assets in war time (FGD,19 Sep 2014). In order to exploit the potential 

of civil air assets and ensure best utilization, the preparation and utilization guidelines 

needs to be set during peace time. Operational control over civil aviation and Biman is 

shown in the following figure. 
 

Figure 2 : Command and Control in war time 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Source : Author’s Own Evaluation) 
 

Challenges and Imperatives 
 

Assessing Design Incompatibilities.  The design incompatibilities between military 

and commercial aircraft make some of the commercial aircraft useful for military 

purpose. Commercial aircraft can perform limited roles and present unique loading 

problems (Zahid, 21 Sep 2014). Nevertheless, necessary minor modification can be 

instituted to convert many of them for better military use (Chenoweth, 1990). The 

problem might arise is that in the time of requirement, proprietor of civil aircraft may not 

allow modification required for military use (Anam, 02 Dec 2014). Assessment of the 

design incompatibilities of civil aircrafts and technical modification requirements needs 

to be studied during peace time to ensure effective utilization in war time.  

 

Policy and Guideline Issues.  Civil Aviation Authority of Bangladesh (CAAB) does 

not have any policy and guideline on the use of civil aircrafts in the time of contingency 

(Anam, 02 Dec 2014). Use of the civil aircraft of different aviation companies may be 

uncertain if they are not previously committed by a bilateral agreement.  
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Operating Crew.   Availability of appropriate crew for particular aircraft would be a 

major issue in regards to civil aircraft use in war time (Fazlul, 21 Sep 2014). Civilian 

aircraft manned by civilian aircrews are not trained to operate in hostile environments. 

Air crew of civil airliners may not be willing to fly in hostile situation (Anam, 02 Dec 

2014). 

 

Economic Issues. There is a possibility of aircraft damage even destruction during 

their use for military purpose. This would jeopardize their investments. The most positive 

action the authority can take is to ensure that airlines or aviation companies receive 

adequate compensation for missions that they are either entitled or obligated to fly.  

 

Command and Control. Centralized control and decentralized execution of air 

mobility missions are the keys to effective and efficient air mobility operations. Although 

the assets of civil aviation would be placed under operational control of BAF but the 

owners of different aviation will have authority over their assets (FGD,19 Sep 2014). 

Such dual control over the assets might hinder the utilization of civil aircrafts in the time 

of requirement.  

 

Ways of integration 
 

Policy and Guidelines. To fill the airlift gap the authority needs to take an attempt to 

expand the civil sectors possibility to perform military missions.  One avenue of 

expansion may be through a series of government airlift policy that support the use of the 

commercial sector in a major crisis (FGD, 19 Sep 2014).  A constitutional ordinance in 

this regard would facilitate the integration of civil air assets in peace time.  

 

Improving Technological Capabilities.  Another avenue of integration may be 

taken through the improvement of the technological capabilities of the commercial fleet.  

One aspect of this avenue would be to encourage commercial carriers to purchase and 

operate aircraft also suited for the military requirement, with an ultimate goal of 

procuring an aircraft that can operate effectively in both sectors.   

 

Economic Incentives.  Commercial carriers implement their corporate strategy 

through a policy that determines what they will and will not do.  A critical component of 

corporate policy is economics.  If a significant economic incentive exists, a commercial 

carrier may accept an additional portion of the requirement and make the necessary 

investment.  (Zadalis, 1997). 

 

Assessment of Requirement.  Airlift planning always starts with the requirements.  

Mobility capabilities and requirements study for each year is essential to determine the 

airlift requirement for the force and keep sources ready to meet airlift planning goals. 

Once the requirement is identified it would be easy to assess the requirement of support 

from civil aviation sector. 
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Making Participation Compulsory.  Making civil aviation companies participation 

with selected aircraft and crew a pre-condition for doing any business under CAAB may 

be implemented by the authority. A compulsory system could be considered where the 

government would assist to protect those air carriers that had the type of resources that 

can be used during the emergency. 
 

Command and Control. The airlift job for a very large crisis can be thought of as 

a need to move a mix of cargo and personnel from one mix of bases to another mix of 

bases by using a mix of transport aircrafts.  Apart from technical aspects there will be 

various mixes of cargo to be airlifted and immediate requests to be addressed. Such an 

approach to airlift, however, increases the pressure on command, control and 

communication.  In case of dependence upon civil transport aircrafts the value of better 

command, control and communication will be even greater (Gebman, Jean R., 

Batchelder, Lois J., & Poehlmann, Katherine M., 1995).    Anticipating such requirement, 

a suitable command and control structure needs to be in practice during peacetime in 

regards to the utilization of civil air assets.  
 

Participation in BAF Exercises.  The first step to materialize effective integration in 

peacetime would be involving the civil aircrafts participation in BAF exercises in a 

limited scale (Anam, 02 Dec 2014). Participation in exercises would help BAF to identify 

the challenges and take necessary measures for effective integration in peace time.  
 
 

CONCLUSION 
 

Mobility is an ancient concept in military conflict.   In present days warfare, one of 

the vital consideration is to permit the combat forces to carry out their operation with the 

personnel, material, and equipment necessary for success. As military campaigns evolve, 

this concern is becoming more prevalent. It is therefore of crucial importance to critically 

examine the capability of an Air Force in terms of air mobility and determine if the 

direction of the force development is taking place in parity with this requirements. BAF 

is entrusted with the responsibility to maintain adequate level of air mobility in a major 

crisis. Considering the multifarious requirement which might arise in a major crisis, 

present BAF air transport fleet may not be able to meet all the request of tactical air lift. 

Dedicated military transport aircraft would be required to make a professional approach 

to meet the crisis.  However, air resource is always scarce and requirements are diverse in 

nature. Considering the fact it would be prudent to utilize the civil aviation air assets 

efficiently in war time to augment the overall air transportation capability.  Although civil 

and military transport aircrafts are different in many ways but many of the civil aircrafts 

can be used militarily to augment overall air transport capability.   If the air assets of civil 

aviation required to be used optimally in war time necessary integration for their 

utilization has to be done in peace time. The imperative, in any case, is to begin taking 

concrete steps to understand and address theater airlift shortfalls, rather than let them 

worsen until they unhinge future combat operations. 
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RECOMMENDATIONS 
 

Upon the findings of this research following recommendations are placed in regards 

to air transportation capability of BAF and utilization of civil air assets to augment 

overall lifting capability of BAF : 

BAF may take necessary measure to maintain a higher serviceability state of 

transport fleet to meet up with the requirement. 

BAF may include tactical transport aircraft with better serviceability record in its 

procurement plan.  

BAF may carry out a Joint Service survey to ascertain the airlift requirement of 

the nation in case of any major contingency. 

BAF may take initiative in co-ordination with civil aviation to formulate 

necessary policy and procedure to ensure immediate integration of civil air assets in 

the time of requirement. 

BAF may maintain an operation cell under Directorate of Air Operations to 

monitor and maintain necessary co-ordination with possible service providers for 

effective and efficient utilization of civil air assets. 

BAF may integrate civil aviation in BAF Exercises to evaluate the utilization 

effort and improvement of the doctrinal concept. 
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GLOBAL ECONOMY- CHALLENGES AND OPPORTUNITIES 

FOR BANGLADESH 

 

Major S M Khaled Reza, AC 

 
 

INTRODUCTION 
 
 

Today all the modern, developed and developing countries are more or less within 

the fold of global economy. Global economy is increasingly becoming more and more 

popular, because most of the countries see their better fortune in this arrangement. 

Bangladesh has been trying to bring structural changes in her economy- increasingly 

expanding the contributions of industries in GDP, trade liberalization, boosting up 

exports, exporting more manpower in abroad, encouraging them in sending remittances 

and alluring the investors (both foreign and non-residents of Bangladesh) for FDI. 

Unfortunately, global economy could not achieve desired expectation due to local 

misperception and misinterpretation. Hence, it has become imperative to look into the 

prospect of global economy in the context of Bangladesh from a different perspective. 

The geo-strategic location of Bangladesh, its huge manpower and natural resources 

present a good potential of economic uplift. Nevertheless, it depends largely on 

Bangladesh’s socio-political conditions and understanding of the dynamism of economic 

globalization by the people and the government. The ongoing global economy process 

influences the socio-economic condition in the positive or negative manner.  Therefore, 

in order to extract the maximum benefit out of the potentiality of this process, it is 

important to identify the challenges that Bangladesh faces in the perspective of global 

economy and find out the possible appropriate measures to be undertaken. 

 

IMPORTANCE OF GLOBAL ECONOMY 
 

General 
 

The term Global economy is a much used term and there are diverse views as to how 

and why global economy is affecting present world. Salahuddin (2008) stated that every 

country in this world enters into global economy and trying to cope with the pace of 

global economy.  

 

Generally, global economy refers to the tendency of firms to extend their sales, 

ownership, and/or manufacturing to new markets abroad. This chapter will start with a 

short discussion about concept of global economy. 

 

Global Economy- A Conceptual Discussion 
 

Definition of Global Economy.  A typical definition can be taken from the IMF that 

defines global economy as the growing economic interdependence of countries 

worldwide through increasing volume and variety of cross-border transactions in goods 
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and services, free international capital flows, and more rapid and widespread diffusion of 

technology.  

 

Concept of Global Economy.  Economic globalisation has heightened the role of 

trade in world economy and made industrialization as an integrated system of global 

trade and production. Maj Gen Masud (2006) opined that expansion of multinational 

companies and joint venture  collaboration  is  a  common  phenomenon  these  days 

(2006, p.3).  
 

Developed and Developing Countries within Global Economy 
 

Mostly industrial countries are the principal commercial partners of most other 

countries. According to FGD, following five industrial countries are treated as developed 

countries, these are : USA, Japan, Germany, UK and Canada. At the end of last century, 

developing countries have made good progress expanding their economy into the 

International Trading System. Growth in their international trade has exceeded growth in 

output.  
 

There was growing appreciation of the importance of observing international quality 

control standard, as well as the need to safeguard trading interests through collective 

participation in the activities in the exceptional treatment of the developing countries.  

 

Impact on Regional Economy 
 

One of the most famous theories evaluating the impact of a regional agreement on 

trade liberalization is Jacob Viner’s (1975), theory of trade creation and trade diversion, 

according to which the establishment of preferential zone necessarily gives rise to a 

reorientation of trade flows.  
 

Various countries of different regions have their cooperation with their regional 

countries in different names such as SAARC, ASEAN, EU etc.  Although, the 

performances of all are not up to expectation, yet their inducting the new members is on 

the increase. 
 

Bangladesh Perspective 
 

Bangladesh has been considered as 'rapid economic globalizers' due to inception of 

following crucial globalize features: 

Remittance or transfer from expatriate workers,  

Membership in multilateral institutions. 

Active participation in international forum. 

Openness to trade and investment, presence of active and vocal civil  society,  

Signatory of WTO, participation in the UN in many international forums.  
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Bangladesh is now vigorously putting efforts in finding markets in various countries 

including new ones and to reap the benefits of globalization and regional connectivity.  

But what is essential to achieve so is to develop her competency in producing quality 

goods at a competitive cost.  

 

CHALLENGES FOR ECONOMY OF BANGLADESH 
 

General 
 

So far we have discussed the importance of global economy on developed and 

developing countries along with regional countries with emphasis on Bangladesh. In this 

chapter an analysis will be carried out to predict the likely economic challenges those 

Bangladesh faces presently to cope up with the present global environment. 

 

Although the economy has improved vastly in the 2000s, Bangladesh still suffers in 

the area of foreign trade in South Asian region. The chapter will strike directly present 

challenges basing on various data, survey and sources. 

 

Macroeconomic Vulnerability 
 

Macro economy is that field of economics which studies the behavior of the 

aggregate economy. Macroeconomics examines economy-wide phenomena such as 

changes in unemployment, national income, rate of growth, gross domestic product, 

inflation and price levels.  (www.investopedia.com) 

 

National saving rate declined from 26 per cent in FY 11 to 252 per cent in FY12 and 

both private and public savings declined due to slower income growth and increased 

subsidies.  
 

Table – 1 : Performance of Macroeconomic indicators, Bangladesh Perspective 
 

 

(Source : Calculated from World Development Indicator database) 

   2010 2013 

Bangladesh’s Export (% of GDP)  18.4 22.8 

Bangladesh’s Aid (% of GNI)  1.5 1.7 

Bangladesh’s Remittance (% of Global remittance)  2.5 3.0 

Bangladesh’s GDP per capita, purchasing power(constant 

2011  USD)  

$2,134 $2,476 

Bangladesh’s GNI per capita, purchasing power (constant 

2011  USD)  

$2,336 $2,723 

http://en.wikipedia.org/wiki/South_Asia
http://www.investopedia.com/
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Industrial Sector 
 

Growth in production and exports of garments and knitwear has been significantly 

weaker in the past few years. In addition to business confidence, a combination of other 

factors like labour turmoil, weak demand in the US and Europe (the main markets) and 

higher raw material import costs has been responsible. 
 
 

Figure – 1 :  Export Growth of Bangladesh (%) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

(Source: Calculated from Export Promotion Bureau (EPB) data -2012) 

 
Following the Rana Plaza disaster on 24th April 2013, the EU Trade Commissioner 

De Gucht and High Representative Ashton made joint statements on 30th April 2013, 

expressing their concerns about the labour condition including health and safety 

provisions for workers in factories across the country. 

 

On 27 June 2013, US President Obama announced his decision to suspend 

Bangladesh's trade benefits under the Generalised System of Preferences (GSP).The US 

also provided Bangladesh with an action plan which listed conditions, including reform 

of EPZ rules, for reviving the GSP status.”(The Daily Star, 05 December, 2014) 

 

Inflation 
 

Higher inflation is attributed to rising commodity prices in the global market and as a 

consequence the higher than planned government spending. In addition to the perennial 

threats of political instability and natural disasters, the high inflation rate is listed as a 

major near-term risk to the country's economic outlook. 
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Figure 2: Annual Average Inflation (%) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Source: Estimated from BBS data) 

 

Investment 
 

Although Bangladesh is trying to be as friendly as possible to FDI, she is facing some 

problems regarding investment from foreign sector. (Table-3 and Survey 2) Afsana 

(2012) argued (2012,p.15) that  it was a matter of concern that FDI records in the country 

in terms of the number of projects implemented as compared to those officially registered 

was frustrating.  

 

Figure-3 :  FDI inflows in Bangladesh during 1996-2010 
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Export 
 

Bangladesh exports mainly RMG including knit wear and hosiery (80% of exports 

revenue). Others include: jute goods, home textile, footwear and frozen shrimps and fish. 
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Following the Rana Plaza incident if the US approach is worse than anticipated 

Bangladeshi exports will suffer seriously. 
 

Remittances 
  

For the first time in recent memory, Bangladesh has experienced a decline in 

remittances in the first half of the fiscal year. Fig-4 shows changes in the market 

composition for remittance earnings. 

 

Figure – 4 : Changes in the Remittance Earnings, FY 02 to FY 12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Energy Sector 
 

Inadequate access to electricity supply has emerged as an essential perquisite for 

investment promotion in Bangladesh.  

 

Prevailing gas and electricity supply scenario suggests that despite some positive 

developments in the sector, the overall situation is still not supportive of new 

investments, particularly in the industrial sector  

 

OPPORTUNITIES FOR BANGLADESH 
 

General 
 

Given the increased reliance on trade, the country's overall economic performance 

has come to depend to a large extent on how well it can cope with the risks and 

opportunities in the global market.  However it is assumed that Bangladesh can take 
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advantage of the global reshuffling and re-allocation of resources and come out as a 

frontrunner in the process.  

 

Reducing Macroeconomic Vulnerability 
 

Bangladesh should pursue relentlessly for poverty reduction and profound social 

transformation Education, health, a rural infrastructure and energy sector has to be given 

proper attention for avoiding overall vulnerability.  

 

Reforming Garments Industry Policy 
 

Following the ‘Rana Plaza Tragedy’ the US provided Bangladesh with an action plan 

which listed conditions including reform of EPZ rules for reviving the GSP status. 
 

Basing on the requirement, on 04 December 2014 the cabinet approved a draft law 

protecting EPZ workers' right to freedom of association. With the US setting 16 

conditions, the government began reforming the garment sector. 
 

Brake on Inflation 
 

For instance, if the primary reason for inflation in a nation is the excessive demand 

for goods and services, then the economic policy on governmental level should find out 

the causes of such unnecessary rise and undertake measures to decrease the overall level 

of collective demand.  
 

Invigorate the Investment Situation 
 

A much better performance is required to overturn the declining trend of public 

investment as a share of GDP. Several aspects of ADP implementation need to be given 

further attention like improvement of the quality and relevance of the projects. 
 

For expanding the direct tax net, more people having taxable income need to be 

brought within the income tax system and systematic efforts are needed to reach the 

target of bringing new taxpayers within the tax net.  
 

Another apposite initiative is to bring a qualitative shift in the investment strategy 

through taking special measures to involve the private sector under public private 

partnership (PPP).  

 

Stimulating Export Growth 
 

Flexible policy decisions and incentive packages for RMG are fully implemented 

including the support measures to the export oriented industries. With the purpose of 

raising the productivity and maintaining competitiveness, the welfare of the workers is a 

major concern especially in the RMG industries. 
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Bangladesh should also continue to lobby for the preferential access in USA market. 

The need for exploring the Australian, Japanese and other Asian market should also 

receive attention. 
 

Diversification of Export Basket and Product 
 

Bangladesh  need  to  further  strengthen  efforts  towards  market  and product 

 diversification  so  that  her  exporters  of  goods  and  services  are  well‐poised to  take 

 advantage  of the any situation.   
 

Figure- 5 : Total Export Of Bangladesh FY 2003-14 

 
  

(Source; http://mygoldenbengal.wordpress.com/2014/01/13/ 

missed-opportunities-of-rmg-and-2014/) 

 
It is clear that export diversification index of Bangladesh is not high due to high 

concentration on few products in the entire export basket. Some other 
merchandise/sectors should also have greater attention like pharmaceuticals, 
shipbuilding, footwear and leather products, agro and agro-processing, light engineering 
including auto parts and bicycles, plastic products, home textiles, software and ICT. 
Bangladesh ought to look into potential destinations such as Latin America, Africa, and 
Eastern Europe, where enormous export potential is still untapped.  

 

Intensify Employment Generation Effort for Remittance  
 

There is a burning need of addressing this sector to rid of corruption and develop a 
strategy covering pre-departure orientation of workers along with the knowledge about 
their rights and obligations to deal with labour issues. Global demand for health and 
services related workers in the non‐traditional markets (i.e. Europe, Japan, USA etc) is 
estimated to go up substantially.   

http://mygoldenbengal.wordpress.com/2014/01/13/
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Prudent Subsidy Management  
 

Prices of basic public utilities must be rationalized to reduce the pressure of subsidy. 

Recent increases in electricity price was a decision based on high power procurement 

cost from quick rentals, purchasing oil for power generation has been creating pressure 

on foreign currency reserve, thereby worsening external balance. Therefore, there must 

be a rapid shift from such quick makeshift to a more permanent solution of power 

generation. (Different editorial of newspapers) 

 

Good Governance 
 

Government will have to maintain an honest, efficient, committed and professional 

public service which enhances the accountability and responsiveness of public agencies 

to citizens.  
 

Along with liberalization, government should maintain a certain balance between 

foreign investment and state regulation to maintain its influence for national capability 

building. To minimize corruption, transparency in public bodies and political parties is 

essential.     
 

Capital market Stability 
 

Bangladesh Bank must ensure that the Banks and Other financial institutions’ 

exposures do not exceed the limit from the very beginning. It must ensure the proper 

functioning of the Merchant Banks through arranging money from the parent company to 

mitigate liquidity crisis. 

 

Energize Energy Sector 
 

Coal based power plants are the most cost effective option for power generation and 

there are huge proven coal reserves in Bangladesh. There is a need to initiate more coal 

based power plants instead of gas or oil based power plants. Coal now accounts for 2 

percent of total power generation capacity with the government aiming to raise the share 

to 24 percent by 2017. Coal is projected to produce half of total electricity demand at 

38,700 megawatts, according to the Power Sector Master Plan. 

 
CONCLUSION 

 

 

The flow of increasing growth of the global economy that started from early 2000 of 
this century has been continuing for better living. Global economy refers to the 
movement towards greater interaction, integration and interdependence among people 
and organization across borders. Few developed countries have generally large industrial 
dominance over the entire world. The interests of these powerful countries and 
corporations are shaping the terms of world trade. In developing countries they are 
determining and affecting the local economy and as a whole influencing the global 
economy. Countries of different regions are also united under different cooperation to 
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enhance their respective economic gains. Bangladesh as rapid economic globalizer needs 
to focus upon certain aspects in this global economy trend to reap the maximum benefit.  

 
Consecutive Garments industrial mishap, Bangladesh has been experiencing the 

adverse impact of the global economic facilities in the areas of exports, imports, 
investment including FDI, inflation, foreign aid and BoP. The indirect consequences may 
include lower revenue from import tariffs, less attention to issues such as attainment 
towards Middle Income Country (MIC), slower generation of employment opportunities, 
lower economic growth and ultimately slower progress on poverty reducing initiatives. 
There still remains uncertainty as to the depth and severity of the impacts of the recent 
global economic crisis on the economy of Bangladesh. 

 
However, if Bangladesh is to overcome the difficulties in trade, basic structural 

constraints have to be removed. This includes gas and electricity supplies, development 
of communication infrastructure including port handling and related costs, access to land, 
reduced budget deficit, attention to labor and environmental standards and improvement 
in law and order. If the government wants to help industry, especially the exports 
industries, then it should emphasis on massive investments. Greater attention need to be 
given to macroeconomic fundamentals for sustained economic growth. In the above 
context, it is also important to have appropriate policies to counter external constraints, 
particularly in the face of global economical challenges. To be able to maintain the 
existing export growth, diversification of markets of both goods and services and search 
for new markets are essential. It is important to note here that diversification of product 
and export market for the RMG sector of Bangladesh is very minimal. Policies are also 
required to attract more FDI which could help not only to generate new employment, but 
also to strengthen the fundamentals of the economy. A tighter grip on inflation is 
essential for the economy of Bangladesh. Alongside having appropriate policies, 
Bangladesh should improve institutional capacities at various levels so that policies can 
be effective and efficient both in terms of formulation and implementation. 

 
Amidst all the apprehensions, there are still reasons to be optimistic that Bangladesh 

can take advantage of the global economic trend and apportionment of resources and will 
come out as a thriving economy. 

 

RECOMMENDATIONS 
 

To gain from the prevalent global economical uncertainties the recommendations 

those could be inferred logically are mentioned below: 
 

Immediate improvement of road, railway and waterways (including ports) 

communication infrastructure is a dire need to generate investment. 
 

Coal‐based power generation using indigenous coal needs to be given due 

attention. Formulation and implementation of long term policy on energy is a crying 

need of these days.  
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Monetary policy will have to be coordinated with effective fiscal management in 

order to reduce the current inflationary pressure. 
 

The government should step forward to get the committed foreign funds 

disbursed for the ongoing projects. Indeed, this will require project by project 

intensive monitoring jointly with the partners. 
 

RMG industries should also go for some high-end products to achieve greater 

diversification. Export of shipbuilding, home textiles, footwear, bicycles, 

pharmaceuticals, plastic products, software and ICT should be given special attention. 

Potential destinations like Latin America, Africa, and Eastern Europe to be explored. 

Bangladesh will need to continue to lobby hard in the USA for regaining GSP of 

RMG exports. 
 

PPP Policy came into effect in 2010; the institutional set up is yet to be 

completed. Necessary steps need to be taken in order to accelerate the operation of a 

full-fledged PPP workplace. 
 

Capital market restructuring should be implemented without delay to promote 

private investment. Current strength of SEC needs to be increased to monitor the 

various brokerage houses to ensure that transactions in the stock market are made in 

accordance with the relevant regulations.  
 

Efforts should now be strengthened so that Bangladesh is able to cater to the 

emerging needs in new markets for migrant workers in the developed world, 

particularly in caring services, nursing, old home support staffs, medical technicians 

etc. For the longer term, a concerted effort is required to build up a skilled labour 

force for export under a strict institutional framework, perhaps somewhat along the 

lines of the peace keeping forces sent out under the UN. 
 

Infrastructural support in the form of establishment of industrial park, dedicated 

private sector EPZs and SEZs should be put in place forthwith to stimulate the 

industrial growth. 
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RESPONDING OPTIONS AGAINST INDIA’S EVOLVING MARITIME 

STRATEGY IN THE INDIAN OCEAN 
 

Lieutenant Commander Soe Htay Win (Myanmar Navy) 
 

 

INTRODUCTION 
 

 

The Indian Ocean is the third largest of the world's oceanic divisions, covering 

approximately 20% of the water on the Earth's surface. The northern frontier is limited to 

India, Iran (Persia), the western frontier is limited to Africa continent and Arabia, the 

eastern frontier is limited to Malay Peninsula, Sunda Archipelago, Australia continent 

and Tasmania, in the southern frontier there is Antarctic Ocean. The western outlet of the 

Indian Ocean is Bab El Mandab strait, and it can reach the Mediterranean Sea via Suez 

Canal. The eastern outlet of the Indian Ocean is to Pacific Ocean, through the Malacca 

Strait. Circumnavigating round the tip of southern Africa, it could be reached to the 

Atlantic Ocean. As the Indian Ocean is linked to so many of the world’s oceans, it 

happened to be one of the strategic area of world’s sea routes, it became one of the 

strategic area of South East Asia. After the end of Second World War, the consumption 

of energy became more and more. The problem of energy became the most sensitive and 

noticeable issue. So the Middle East region that adjacent and littoral to the Indian Ocean 

where there was countless number of oil fields, became an important region. As the oil 

producing states used oil as a weapon, the big powers, and the west under hegemony 

openly attack and occupied oil producing states in defiance of UN Charter.  

 

The Indian Ocean was looked upon as an area of interest to the big power, where they 

project naval presence. The nation of India which is bordered both by land and sea is a 

developing and ocean power in south Asia region. It is the fourth well armed and 

militarily modernized nation in the world. It also owned nuclear weapons. The other 

nuclear nations in the region are China and Pakistan, which are regarded as potential 

enemies. As China is collaborating militarily with Pakistan, it also became an open 

enemy. As the state of India is a powerful country, it has its “Big Brother Policy” and 

have intention to influence and control many other nations. It’s aims and object is to 

become a “Blue Water Navy” by 2035.  

 

India’s “Look East Policy” include Myanmar one of the strategic state in her relation 

with Asia, Due to the strategic importance of Myanmar India has started to change her 

relations, including maritime strategy on Myanmar. A flexible response can be seen on 

the relationship of India. Suddenly during year 2000, there was much assistance to the 

Armed Force of Myanmar. Exchange of visits of the leaders of the two counties as well 

as at all levels have been a regular occasion. As for the Myanmar Navy, the Indian Navy 
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has assisted in every possible field of our interest. Apart from training of our officers and 

crews in the Indian Navy training institute, and also on board the Indian Navy ships and 

submarine. Much more the transferring of Islander Aircraft, which no other country has 

done to the Myanmar Navy indicate the change in the relations towards Myanmar. The 

most distinct change is in the maritime area, where India regarded as their own. Indian 

Ocean plays an important part in the India’s maritime strategy. India always think that the 

rapid deployment of China into Indian Ocean is through Myanmar, the back door of 

China. That is the state nearer, India looked upon Myanmar as a maritime neighbour. 

 

INDIA’S GEOPOLITICS, HISTORY, AND MILITARY DEVELOPMENT 

 

The IO is situated in South Asia, and it is 3,287,590 sq km wide. The northern 

frontier bordered to Tibet, Nepal, Bhutan and China. The eastern frontiers bordered to 

Myanmar Bangladesh and Bay of Bengal. It’s southern is the IO. India occupies an 

important strategic position in the Northern Edge. Unlike the great ocean the IO is close 

on one side by the land mass of Asia. Indian Armed Forces is one of the most modernized 

force in the region. Always keeping in line with the ever changing technology, the Indian 

Armed Forces, Army, Navy, Air force maintain their force levels capable of meeting any 

challenges. 

 

The defense policy of republic of IN is to accumulate and enhance in its effort to 

restore peace and to defend any aggression. It may be seen that the aims and objects of 

the defense of India is to influence the neighboring states. For the time being, the India, 

in order to become modernized and technologically advanced arm forces, it adopted 

strategy of cooperation among international defense industries. Concerning with IO, the 

establishment of Far Eastern Command posed a very important strategic position in the 

IO. IN can carry out its mission of sea control and sea denial of the ships passing through 

choke point (Malacca and strait of Hormaz). As for Myanmar the command was so near 

to the Myanmar water that within hours they could enter. Myanmar should be aware of 

this fact and should to consider as a potential threat. Establishing the FENC proves that 

the IN intention of expanding the area of influences in the IOR. The IN exercised 

regularly during the commonwealth from exercises. The aim of these exercises is the 

promote mutual understanding and enhance each other’s professional skills. Navies “get 

together” were held regularly in order to foster greater Navy-to-Navy interaction and 

understanding. 

 

US INTERVENTION IN THE INDIAN OCEAN AND ITS IMPACT  

UPON REGIONAL SECURITY 

 

The IO, not only the primary importance SLOC but also strategic position in first and 

foremost war of 21st century that is the Afghanistan war and the war in Iraq, that has not 

yet finished and still waging which is fighting daily. In order to dominate and control the 

Middle East, the IO became strategically importance. At present both China and US are 
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trying to fill the power vaccum in the Indian Ocean. This means that competition over 

sacking dominance or also to maintaining a balance of power can be deducted. The 

situation will became a new form of rivalry and conflict in the region. India concern in 

the IO is the presence of the navies of the super power which tend to influence the 

littorals states of the Bay of Bengal. 
 

US and India’s relation were very sour during the Pakistan-Indo war in 1971, where 

US sided with Pakistan. But in recent years US and India have come to the conclusion 

that both will be a valuable long-term military and economic ally in countering the threat 

in the Indian Ocean. New opportunities have arisen in the bilateral relationship and the 

IN for the first time will be considering the acquisition of military hardware from the US. 

And also US and Indian Navies conducted some air and sea exercises. The one of naval 

exercise jointly patrol in the Malacca strait has been much more importance than that of 

exercise done by the Chinese Navy. 

 

INDIA'S RELATIONSHIP WITH SOUTHEAST ASIA 
 

India is a relatively new entrant to the affairs of Southeast Asia. India became a 

factor in the regional security calculus, especially since the mid-1980s, primarily because 

of its growing military power and close links with the former Soviet Union. The ASEAN 

countries were apprehensive that India, after establishing its predominant position in 

South Asia, might try to extend its influence into Southeast Asia. As noted, India's 

actions in Srilanka and Maldives and expansion of naval base facilities at Port Blair, 

Andaman’s, close to Southeast Asia (in addition to the existing naval base on its east 

coast at Visakhapatnam), appeared to support the ASEAN concerns. Through Indian 

strategic interests were limited to the Bay of Bengal, developments in Southeast Asia 

were generally perceived to affect Indian interests. Fortunately for India, it does not have 

any land or maritime border disputes, or any territorial claims in Southeast Asia. In the 

present security milieu, no Southeast Asian nation considers India a threat, either from a 

medium or long-term point of view, and similarly, India does not think a threat would 

emanate from Southeast Asia.  

 

India's immediate concerns are with regard to Chinese military activities on the 

western coast of Myanmar. And China is an ally of Myanmar. The Chinese strategic 

interests in Myanmar are energy procurement and energy security, access to the IO and 

security of the border areas and border trade. Through, Myanmar China tries to access the 

Bay of Bengal and the Andaman Sea which is cause of concern for India’s security. 

Chinas ties with Myanmar are much stronger than India in terms of economy, political 

aspects. China’s strategic interests in Myanmar pose threat to India’s maritime and 

economic interests in IO. This is a reason to counter China, India need to develop the 

relations with Myanmar and to ensure balance of power in the region. Myanmar also 

should be aware of these situations of IO and Bay of Bengal and must be careful 

relationships between U.S, China and Indian. And also must be preparing capabilities and 

development of Navies as well as possible. 
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INDIA’S CHANGING MARITIME STRATEGY 

 

The IO is the third largest in the world after Pacific and Atlantic. India occupies an 

important strategic position in the Northern edge. Almost all the sea born movements 

from Middle East and Asia pass through IO. Due to the strategic situation, this region is 

therefore unlikely to become free from outside power involvement. The IO has now 

become a centre of attention. The IO was first dominated by the British in early nineties. 

After the disintegrating of the USSR, the IO became a power vaccum area. But the point 

is presence of Chinese navy, trying to fill the vaccum, is a threat to the IN as well as US. 

So once again IO became an unrest area. There has been political unrest in the littoral 

states due to intervention of Big Powers. Since the outbreak of regional wars between 

Iraq and Iran, India and Pakistan, the big powers entered the IO. They built their military 

bases, naval bases in Diego Garcia and in some IO rim countries once again, the IO has 

been cast with war clouds and political unrest. The big powers with the excuses of 

restoring the national interests of their allied states tried to install their political authority. 

The big powers build latest well-armed sophisticated war ships and involved in the 

international affairs militarily. They entered other nation territorial water and intervened 

without being invited. They know that if they dominate the northern most Indian ocean 

region such as Bay of Bengal and Arabian Seas, they could control the important trade 

routes between Asia and Europe. So also if they got influence in northern most littoral 

states such as Bangladesh and Pakistan they could control the East West Trade Routes. 

So the big powers tried to dominate the IO. Dominating the trade route of the IO, can 

have the power to meddle in the affairs of littoral states domestic affairs. Present day, 

most of the wars are fought in the Middle East. IO is the most strategic position to wage 

war, by sea basing or establishing military of sea bases on allied countries situated on the 

rim of the IO. It can also control the choke points that lead to the IO. It can block the 

Chinese step down in the IO via Myanmar. The littoral states that fringe the IO are 

threatened constantly by the big powers. US presence in Garcia, Russia’s interest in 

Malagasa, and Indonesia military base on Negro Island at the entrance of Malacca strait 

is a threat to IO rim countries. It is also a best position of deploying its military strategy 

towards the Middle East.  

  

As the IN is the major power in the IO, it has got its duty to maintain peace and 

stability. So its philosophies are very broad. It is found that, it has got the ambition of 

extending its power deep into the ocean, from its coastal waters. India regarded Myanmar 

as an important neigbour in the IO, with whom India share land as well as maritime 

boundaries. India consider that the two countries maintaining close and cordial bilateral 

relations would lead to mutual benefit. Indian’s maritime interest is based on political, 

economic and security objectives that seek to achieve through the exercise of maritime 

strategy. Since strategy changed upon the changing situation and environment Indian 

Navy’s and maritime strategy on the littoral countries of Bay of Bengal has also change 
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to “Winning friends and Influencing People”, which is suited for the Indian Navy. With 

this view in mend, IN has assisted Myanmar Navy in modernization and upgrading in 

every possible fields. Training of naval personals, gifts of modern equipment and guns 

and even aircrafts. The intention is to contain China through Myanmar. In building 

bilateral and multilateral relations, as an example, the Indian Navy’s role in improving 

relations with US through Malaba Exercise and with ASEAN navies and Bay of Bengal 

rim navies through biennial gathering of friendly Navies exercise MILAN in Port Blair. 

Indian Navy eagerly wanted Myanmar Navy many times in the past. Myanmar Navy was 

unable to participate in these events in 2006 to make for what we have missed Myanmar 

Navy managed to send UMS ANAWRAHTA to participate in MILAN-2006 exercise. It 

was a rewarding and frontful experience for the Myanmar Navy. And also have been 

send some of the ships to continuously next exercises (2008… 2014). 

 

CONCLUSION 
 

Geographically IO is a back door to Southeast Asian region and also as an 

appropriate lane to East African region. At can also be said that it is an opening to the oil 

rich Middle East. This situation makes the IO a centre of interest major powers as well as 

regional countries. Littoral states of Indian Ocean will be a storage centre of world 

economy. These are the reasons for the major powers to fill the power vaccum in the IO 

so as to be able to dominate or meddle in the internal affairs of the countries in the 

region. The Indian Navy come to the conclusion that to have a peaceful Zone, Freedom 

of sea for trade and commerce, India must take the role and deter the non-regional powers 

from controlling the IO. The only way is “making friends and influencing people” in the 

region the first step is to deter China, a non-regional country. Due to the fact, which they 

believe, is the Chinese military activities is Myanmar. Chinese involvement in Myanmar 

which is a threat in the IO. Establishment of FENC is one way other a deterrence to this 

threat. FENC has come into place because of India’s growing geo-economic realities in 

the Andaman sea and in accordance with the Government’s Look East Policy. 

 

The intrusion of China and much more the dominating and meddling of super powers 

upon the littoral states in the Bay of Bengal, including Myanmar, can be stabilized by 

India’s interest in the IO. Nothing about future can be certain except that it will bring 

change. At present it can see that the change in maritime strategy of Indian Navy on 

Myanmar has drastically changed. Making friends by giving assistances, but we must be 

aware of influencing. We must be ready for this as well as the dominating attitude of the 

super powers also. Having outlined this vision, it will be necessary to realign our 

strategies, with the changing environment. Myanmar Navy should strive to remain on 

track, by undertaking regular inspection and studying the changes taken place among the 

regional navies, to achieve a well-balanced navy capable of safeguarding the nation’s 

maritime interest. 
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RECOMMENDATIONS 
 

Followings are recommended for Myanmar as responding options against India’s 

evolving maritime strategy in the IO: 
 

Myanmar may foster a regional environment conducive to maintaining the peace 

and prosperity of the Indian Ocean.  
 

Naval exercises such as Milan which may be increased and can help provide an 

opportunity to advance multinational maritime relationship on mutual security issues 

may be coordinated by Myanmar. 
 

All littoral countries of IO may regularly monitor other countries evolving 

maritime strategy in the Indian Ocean. 
 

Maritime issues will need bilateral and in some areas multi-lateral approach. 

Existing sub regional organizations may be used for resolving this technical but 

potentially vital issue. 
 

Myanmar may prepare and modernize capabilities of existing navy in order to 

protect and safeguard the nation’s maritime interest. 
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IMPORTANCE OF PSYCHOLOGICAL OPERATIONS IN COMBATING 

INSURGENCY IN NORTH EASTERN STATES OF INDIA 
 

Lieutenant Colonel Hitender Parti, SM (India Army) 
 

 

INTRODUCTION 
 

 “All too often successful government action in the civil military field is rendered completely 

useless because the machinery for exploiting success in the minds of the people is non-existent.” 
 

-Rank Kitson 
 

The basic percepts of ‘Psychological Warfare’ are as old as war itself. All ancient 
civilizations realized the benefit of this aspect called psychology. Liddel Hart in his book 
‘Strategy: The Indirect Approach’ has highlighted the importance of the psychological 
aspect in war. This method of controlling the minds of the local population is adapted by 
the insurgents too. It is important that the state apparatus counters’ this with better 
designed & professionally executed campaigns that bring back the people to the side of 
government. Hence, a nation suffering at the hands of insurgency is compelled to use 
psychological operations (Psy Ops), even though it may sound unethical. This has led to 
usage of other socially acceptable terms like Perception Management, Winning Hearts & 
Minds (WHAM) and Military Information Support Operations (MISO). The important 
aspect is to understand the primacy of this psychological impact and the inherent 
advantages of Psy Ops being non aggressive & non lethal in nature.  
 

India has been in the grip of externally aided and abetted low intensity conflict in 
Kashmir for some time now and for over many decades in the North East. The counter 
insurgency forces have been able to contain and manage the insurgency by application of 
both kinetic and non-kinetic means including Psy Ops to a certain extent aimed to win the 
hearts and minds of people. However, the complete resolution of insurgency is difficult to 
achieve and this is true for all major counter insurgency ops conducted throughout the 
world. 

 

The problem is that in spite of its potential, Psy Ops are either given scant 
consideration in the overall design of combating insurgency or have not been effectively 
employed. This makes it important to ascertain whether Psy Ops coupled with military 
action can bring the alienated population back to the mainstream and thereby, is the key 
to complete resolution of the problem of insurgency. Therefore, it is required to study and 
analyze the aspect of Psy Ops so as to make an assessment of its applicability to counter 
insurgency. 
 

Definition of Terms  
 

A few definitions are essential for a proper understanding of the subject.  
 

Psychological Warfare. Encyclopedia Britannica defines Psychological warfare, 

also called psywar, as the use of propaganda against an enemy, supported by such 

military, economic, or political measures as may be required (Encyclopaedia 

Britannica, 2014). 
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Propaganda.  Propaganda  consists  of the planned  use of any form of public  or 

mass produced communications  against  the minds  and emotions  of a given group  

for a specific  public  purpose , whether  military,  economic or political (Linebarger, 

1948). 
 

Psychological Operations (Psy Ops).   It is the planned use of propaganda and other 

measures designed to influence the opinion, emotions, attitude and behavior of 

enemy, neutral or friendly groups, in support of current aims. 
 

Insurgency.   Use of armed force by a section of the people against the Government 

for the purpose of overthrowing it or imposing their will on it is insurgency. 

Naturally, subversion and insurgency can take place in a country which may well be 

supported by a foreign country which may as well provide the impetus. 

 

IMPORTANCE OF PSY OPS IN PREVIOUS OPERATIONS 
 

In this chapter, it is an endeavor to carry out an analysis of the past counter 

insurgency operations to highlight the importance of Psy Ops in combating insurgency. 

This chapter is not intended to be a comprehensive analysis of insurgency. Instead it 

examines a handful of insurgencies to develop some general conclusions on COIN with 

respect to application of Psy Ops. 
 

Philippines  
 

An analysis of the insurgency in the Philippines (1899-1902) reveals that the 
attention given to gaining the support of the populace was the most important factor in 
winning the war. Also, the use of concentration camps, food deprivation and harsh 
punishments had a psychological impact and helped to cut off insurgents from bases of 
support in the civilian population (Rabasa, Warner, Chalk, Khilko, & Shukla, 2007, p. 2).  
 

Algeria  
 

The operations in Algeria (1954-1962) highlight the futility of use of brutal force to 
counter insurgency. As a result of such brutality, the French public support for the war 
plummeted. Eventually, the French realized that they needed to gain the support of 
the population through humanitarian assistance. Although the second half of France’s 
COIN strategy was successful, it was already compromised by the degree to which 
France had attempted to pacify the country through brute force.  
 

Vietnam 
 

The insurgents employed press and radio to counteract U.S. leaflet campaigns and 
built free schools and health clinics with citizens to gather the support of the populace. 
The insurgents also employed terrorism to keep both committed and uncommitted 
villagers and cadres on their side (Rabasa, Warner, Chalk, Khilko, & Shukla, 2007). 
 

On the other hand, the counter insurgent’s strategy of heavy reliance on airpower and 
firepower often harmed civilians. There are also volumes of literature highlighting the 
large scale at which Psy Ops were employed by US forces in Vietnam. It may be argued 
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that the delay in application of Psy Ops and reforms by the US forces might have 
resulted in their failure and in case, these were implemented in 1960, the result could 
have been different. 
 

Military Battles against Palestinian Islamic Jihad and Hamas, The Mujahedeen 

Shura, and Hizb’allah 
 

The paper written by Azriel Peskowitz on ‘Information Operations on the 

Counterinsurgency Battlefield’ highlights how terrorist groups use media as a combat 

multiplier, how propaganda has been used by terrorists to shape their own narratives. 

Also, it brings out that the task is no longer confined to convincing someone of the 

righteousness of a cause or the evil of one’s enemies. (Peskowitz, Feb,2009). 
  

After analysis of the past counter insurgency operations in various countries, it is 

clear that Psy Ops has a major role to play in combating insurgency. The supremacy of 

gaining support of the populace has been clearly highlighted in all cases. This can be 

carried out by employing various Psy Ops themes and carrying out pacification 

operations 
 

REQUIREMENT OF PSY OPS IN INDIAN CONTEXT 
 

The North Eastern part of India has witnessed various levels of insurgency since past 

many decades. Though insurgency has been contained and reduced, however, the end to 

insurgency has not been achieved in spite of years of effort. In this chapter, an attempt 

will be made to discuss the various insurgencies in the NE States of India and to highlight 

the importance of Psy Ops to successfully counter insurgency. The figures with respect to 

the insurgency related killings which have been used in this chapter for analysis and 

preparation of graphs have been obtained from ‘South Asia Terrorism Portal’ (SATP 

Website, 2014). 
 

Table-1 : Fatalities in Terrorist Violence in India's Northeast 2005-2014 
 

 Civilians  SFs  Terrorists  Total  

2005  334 69 314 717 

2006  232 92 313 637 

2007  457 68 511 1036 

2008  404 40 607 1051 

2009  270 40 542 852 

2010  77 22 223 322 

2011  79 35 132 246 

2012  90 18 208 316 

2013  95 21 136 252 

2014  166 23 190 379 

Total*  2204 428  3176  5808  

 

 

(Source: SATP, *Data till December 7, 2014 (SATP Website, 2014) 
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Genesis of Insurgency 
 

There are many causes which can be attributed for the rise of insurgency in NE states 

of India. The feeling of sub-nationalism had been created due to the partition of India and 

the resultant landlocked NE region. The tribal aspirations for greater autonomy and the 

vote bank politics has also given rise to this psychological perception of need for a 

separate identity. The favorable terrain conditions, easy access to neighboring countries, 

lack of development and poor governance has further fueled the rise of insurgencies. 

Insurgency has also become an industry, that is to say, it is a source of employment and 

earning for many. However, the problem is not as simple as it involves various parties 

with different aims. 
 

Figure – 1 : Growth of Sub- Nationalism in NE India 
 

 
 

(Source : Author’s Contract) 
 

Current Situation 
 

The current security situation is well under control of the security forces. There is no 

ideology driven major insurgent group and in many cases, insurgency is continuing as it 

has become an industry – for economic reasons. The cadres of various groups are 

involved in extortion (abductions / kidnappings), drug trafficking, gun running and 

money laundering. There has been cease fire with most of the outfits and peace talks are 

on and this may be attributed to the effective counter insurgency operations along with 

the psychological initiatives undertaken to win the hearts and mind of the people. 

However, the causes of concern are: 
 

Recycling of surrendered/ apprehended terrorists. 
 

Valley based insurgent groups in Manipur. 
 

Turf war between NSCN (IM) & (K) and also between NSCN (K) and NSCN (KK). 
 

Ethnic violence and illegal migrants.  
 

Rampant extortion. 
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Effectiveness of Op SADBHAVANA 
 

An analysis of the insurgency related incidents for the various states bring out that 

the level of violence has reduced over the years. This can be attributed to the effective 

COIN strategy adopted by the security forces. One aspect in the COIN strategy adopted 

by Indian Army is ‘winning the hearts and minds’ (WHAM).  Op SADBHAVANA was 

launched by the Indian army in 1998. The allotment of funds in North East for this was 

Rs 14.8666 cr in 2010-11 and Rs 14.4522 cr in 2011-12 (Govt of India, 2013).  This can 

be correlated with the decrease in violence/ insurgency related killings in the states in NE 

region.  

 

Psy Ops – Key to Resolution of Insurgency 
 

It is evident from the ongoing insurgencies in NE India that the armed forces by 

application of kinetic means can only contain the insurgency but cannot eliminate it. The 

underlying reason for this may lie in the very nature of insurgency and COIN operations. 

Insurgency aims to use violence or threat of violence to create the desired psychological 

effect on the government or the people. As the insurgents use violence for propaganda 

and to spread their narrative, this leads the government to employ security forces to 

suppress them. 
 

The nature of these operations involves use of force and hence, leads to collateral 

damage. This results in these counter insurgency operations to be counter-productive and 

lead alienate the people. This has been seen in Manipur and Nagaland. So, how should 

the government react to this problem? 

 

Another .option is the use of Psy Ops. Psy Ops being non lethal and non aggressive 

will not be counter-productive and can be employed to counter the insurgents 

propaganda. However, these operations take time to deliver results. Hence, the solution is 

to use Psy Ops along with kinetic / military operations such that the Psy Ops can also, 

compliment to reduce the negative impact of kinetic actions. Hence, Psy Ops including 

counter propaganda campaign may be the key to open the lock of ‘resolution of 

insurgency’. The fact that insurgency still continues clearly highlights that in order to 

move towards conflict resolution there is a requirement of an integrated approach to 

affect the psychology of the population.  

 

It also needs to be stressed that psychological  operations alone in isolation stand no 

chance  of making  any substantial  headway, let alone terminating  a movement . The 

‘DSCSC Joint Precis on Counter Insurgency Operations- A’ also highlights that : 

 

“Insurgency and counter insurgency wars are contests between insurgents and 

government for the hearts and minds of a nation.The struggle is waged in three 

spheres – political, military and psychological. Political initiatives and military 

actions provide the ammunition for the psychological campaign.” (DSCSC, 2014). 
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METHODOLOGY OF EMPLOYING PSYCHOLOGICAL OPERATIONS  
 

The overall target for Psy Ops comprises of numerous groups, each with varying  

attitude  towards an ongoing  movement . Consequently, these operations would require 

different approaches and thrusts as considered suitable for each group. Hence, it is 

important to address all targets using suitable themes. In this chapter, it is an endeavor to 

suggest suitable themes and organizations to carry out the same.  
 

Themes for Psy Ops 
 

Supporting Population.  Overall strategy of these operations would be to discredit 

the militants in the eyes of the supporter’s people. This could be achieved by using 

various pro-government themes in addition to the following: 
 

Expose fallacies of the insurgent cause. 
 

Demoralize and instill fear of law. 
 

Expose outside support and interests in the insurgent cause. 
 

Convince them of advantage of peaceful means. 
 

Highlight selfishness of the insurgent leadership. 
 

Send message that integrity of nation is not negotiable. 
 

Religion is not to be used for subversion. 

 

Anti-Insurgent & Neutral Population. This section of the population would 

generally be found passive and dormant in its attitude towards the situation. These 

operations directed towards this part of population would aim at bolstering their morale 

and retain/restore their faith in the administration. Generous rewards and preferential 

treatment for those offering resistance to the militants should be instituted and granted 

liberally and to provide moral and material support for their continued hostile attitude 

towards terrorism. They  ought  to be given  a suitable  cause  for which individual  and 

collective  hardships  and hazards would be  borne by them  with fortitude. Lastly, make 

them aware of all the significance of their part in fighting terrorism and advertise own 

accomplishments to retain their faith. It is of utmost importance to ensure that the neutral 

population does not get swayed towards the insurgents 

 

Civilian Officials. Psy Ops in this sphere would aim at reviving the morale and 

motivation of the civilian administration. This would be achieved by propagating along 

the following: 
 

Appealing to the sense of duty and purpose of the officials and staff. 
 

Introduction of suitable incentives to those who display good performance. 
 

Providing protection at their residences and place of work. 
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Security Forces.  Psy Ops directed towards building up of motivation and morale of 

the Security Force should strive to : 
 

Inspire them with a sense of high purpose and inculcate in them the spirit of 

dedication. 
 

Raise and maintain their morale by stressing results that they have achieved in 

curbing terrorism. 
 

Project a high image of the Security Force to the public. 
 

Counter the insurgent’s propaganda aimed at subversion and demoralization of the 

security Forces. 
 

Give suitable Honors and   awards to those who show good performance. 
 

Educate them about NHRC and NGO’s, some of whom may be covertly supporting 

the insurgents. 

 

The Insurgents.  The insurgent as a individual, and his organization forms a very 

important subject for psychological operations. Large number of  themes could be 

thought  of, some of which are: 
 

Futility of the policy of violence and hopelessness of their methods to achieve their 

goals as in Mizoram and Nagaland. 
 

Liberal terms and conditions  of amnesty  or concessions, if  announced  by the 

authorities,  for giving  up violence as in Assam where Rs 2 lakhs was paid or J&K 

where 3 lakhs  is offered. 
 

Benefits of re-entering the national mainstream to individuals and groups. 
 

Highlighting the long term ill effects, of indiscriminate violence to the individual 

militant as well as to the collective interests of their society. 
 

Emphasizing on the psychological and emotional alienation of the militants from rest 

of the people. 
 

Intra-movement rivalries for leadership and publicity be exposed to generate rift and 

demoralization among its rank and file. 
 

Impress   upon the successes of security forces operations and futility of their cause. 
 

Send message that integrity of nation is not negotiable. 
 

Religion is not to be used for subversion. 
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Winning the Hearts & Minds 
 

The good work done by the Indian Army under Op SADBHAVANA and Op 

SAMARITAN should be continued. The civil administration and state government 

should implement the same. The hearts of  the people  must be won by a holistic 

approach, with a view to creating good  will, understanding and establish friendship by  

effective use of  media (electronic and print)  psychological operations, civic  action, 

through informal  communication, forming group  attitudes  and key  communication 

through popular political  and religious  leaders 

 

Organisation for Psy Ops 
 

It  must  be understood  that  an organization   for psychological  operations  is a must  

at the planning stages itself comprising of a team of dedicated, motivated and area 

familiar specialists drawn from the armed forces and civil administration and must be 

adequately funded and equipped. 
 

CONCLUSION 
 

The practice of the art to condition the minds of the subject population as well as the 

nation is important, as India, in the foreseeable future, is going to be saddled with the 

burden of sub-national movements and insurgencies. Psy Ops has a major role to play in 

combating insurgency all around the globe. This was highlighted by carrying out an 

analysis of counter insurgency operations in various countries including the US ops in 

Afghanistan and Vietnam.  

 

 The importance of Psy Ops to gain support of populace and induce surrender of 

insurgents in NE India has been brought out. Therefore it is imperative that in order to 

move towards conflict resolution there is a requirement of an integrated approach to 

affect the psychology of the population by application of effective Psy Ops themes. It 

also needs  to be stressed that this paper makes no attempt at stating that Psy Ops alone 

will resolve the problem of insurgency. Political initiatives and military actions are 

required as they provide the ammunition for the psychological campaign (DSCSC, 

2014, pp. 5-4). 
 

RECOMMENDATIONS 
 

The following recommendations are made to adopt an  integrated approach to carry 

out effective Psyops  in order to move towards conflict resolution in the NE states of 

India : 

A psychological organization at the national level, that is, Directorate of Psy Ops 

may be created to formulate and implement the national psychological warfare 

policies . 
 

Psychological warfare battalions may be authorized at the scale of one per 

command. 
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PRIVATE AVIATION SECTOR IN BANGLADESH: IT’S IMPACT  

ON BANGLADESH AIR FORCE 

 

Wing Commander Mohammad Nazmul Haque, GD(P)  

 
INTRODUCTION 

 

Bangladesh is a small country. The distance between the cities are less but it takes 

long time to travel because of poor road and railway conditions and overflow of traffic. 

Understanding the requirement Bangladesh Government permitted private airlines to 

operate in both domestic and international routes. Because of the economic development, 

increased employment, industrialisation, increased population and globalisation the 

demand for air travel is increasing every day and will increase in future. The trends of 

passenger and cargo movement prove that the Private Aviation Sector has huge prospect 

in the country. As a result number of airlines, cargo service and helicopters are operating 

in the country. More number of private and international airlines is likely to start 

operation in Bangladesh.  

 

The Private Aviation Sector needs qualified pilots. Due to the high charge of foreign 

pilot and non-availability of experienced local civil pilot, the best option is to hire the 

pilots from Bangladesh Air Force (BAF). The BAF Pilots are well trained and 

experienced which makes them the first choice of airlines owner. As such huge job 

opportunities are created for BAF Pilots and this would continue to increase in future. 

Being a commercial organisation private airline can afford to provide very high pay to the 

pilots including other facility like stationed in capital city, no secondary job and 

flexibility etc.  

 

With the time, BAF has expanded in establishment and activities. As such, BAF need 

sufficient number of qualified pilots. Being a military service BAF cannot afford to pay 

such a huge salary. Moreover, due to its huge activities like UN mission, nation building 

and law enforcing activities pilots has to carry out secondary jobs besides flying. As BAF 

is a large organisation that’s why some other reasons like working environment, 

promotion facility, rewards and benefits becomes the added issues to the pilots. Last few 

years it is observed that a good percentage of the pilots do not want to extend their 

service after 15 years and the number is increasing every year. After leaving the BAF 

most of the pilots are joining in private aviation sector. If the trends continue like this the 

BAF will have tremendous difficulty to maintain her operational tempo.  

 

Airlines in Bangladesh  
 

Biman Bangladesh Airlines. Biman Bangladesh Airlines is the national flag carrier of 

Bangladesh. In addition to the domestic flights, the airline offers international passenger 

and cargo services to 42 countries.  
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Commercial Airlines.  

Novoair.  

Regent Airways.  

United Airways.  

US-Bangla Airlines.  
 

Cargo.  

Bismillah Airlines.  

Hello Air.  

True Aviation.  

Sky Capital.  

 

General Aviation.  

Arirang Aviation Ltd.  

Meghna Aviation Ltd.  

Square Air Ltd.  

R & R Aviation.  

Bangla International Airlines.  

BRB Air Ltd.  

Aero Technology Ltd.  

South Asian Airlines.  

Partex Group. 

  
Flying School. At present only four flying school are available in Bangladesh. Each 

year only 15-20 pilots are graduated with 150 to 200 hours of flying experience. There is 
no facility to train helicopter pilot (Kamal Shafiuddin, 27 August 2014).  
Travel Demand  
 

Due to the absence of adequate roads and railway lines and overflow of traffic, it 
takes much time to move from one place to another place. As such, air travel gets 
importance if someone can afford it. Air travel demand for a country increases with the 
growth of economy, employment, road and water transportation condition and 
industrialization etc.  

 

Bangladesh has been maintaining steady growth of GDP. In a country with the 
increase in GDP demand for air travel increases. As such, it is evident that the aviation 
sector of Bangladesh has huge prospects as the demand for air travel is increasing. 
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Bangladesh has made progress in employment too. A steady increase in population has 
been observed in the country which has a positive effect on the growth of aviation sector.  

 

Trends of Air Travel/Cargo Service in Bangladesh  
 

The trend of both passenger and cargo movement is on the rise which proves that 

demand for air travel in Bangladesh is also on the rise.  
 

Future of Private Aviation Sector  
 

Bangladesh is maintaining better annual growth rate of aviation industry than other 

developing country (Anam, 28 August 2014). The projected annual growth rate for 

international traffic by region, 2012 to 2032 says that there will be steady growth of air 

travel including developing country (Aviation Benefits, 2014).  
 

Air Traffic movement to and from Bangladesh has reached six million in the year 

2012, which is double compare to 2003. In a seminar, Air Vice Marshal Mahmud 

Hossain, Chairman Civil Aviation said that the number of passenger will reach 10.2 

million from 5.8 million now and cargo will be 3.6 lakh tonnes from 2.3 lakh tonnes 

(Airlines Plan, 2013).  
 

As per the Air travel demand model Bangladesh fulfills all the criteria which prove 

that the country has demand for air travel which will increase in future. The trend of both 

passenger and cargo movement are on the rise. As such, the prospect of private aviation 

sector of Bangladesh is huge. 

 

Pilot Retention in BAF 
  

Recently the number of pilots who choose to leave the service has been increased. 

Recently it is observed that a huge percentage of the pilots chose to retire after 

completing SSC. After analyzing the number of willing and unwilling pilots of last few 

years, it is evident that the percentages of unwilling pilots are increasing every year. 

 

The option to retire after completing SSC is given to all officers. But the percentages 

of unwilling officers are more in GD (P) branch that is pilot. The number of pilot wants 

to leave the service is increasing in recent years.  

 

Reasons for Pilots leaving BAF  
 

The reason for pilot leaving BAF could be as follows:  
 

Salary. Salary for the BAF pilots is very negligible. A pilot gets 37444 taka after he 

completes 15 years of service. A married man with 1/2 kids faces tremendous 

difficulty to run the family. The flying pay is 3700 taka for a BAF pilot which is very 

less. (Hossain, 25 Aug 2014).  
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Working Environment. Working environment is found to be one of the important 

aspects of employee retention for any kind of organisation. In the survey 93.3% 

agreed that BAF can avoid retention problem by improving her working 

environment.  
 

Recognition Effort and Incentive. A wrongly judged incentive to one can 

demotivate many.  
 

Posting. Due to the posting pilots are unable to look after their family specially their 

parents (Alam, 01 Dec 2014). More so, due to the posting, educations of the officer’s 

children are also being disturbed.  
 

Quality of Life. BAF pilots are overburdened and get very less time for their own. In 

some cases leave and holidays are reduced. It is hard for the pilot to maintain a 

healthy social life with his friends and family (Rahman, 01 Dec 2014).  
 

Insecurity of Promotion. Insecurity of promotion causes people to think of leaving 

the service and get settle in a better job (Zakaria 12 November 2014).  
 

Job Dissatisfaction. As per the survey report, more than 70% respondent thinks that 

BAF pilots retire early because of job dissatisfaction. 

 

Private Aviation Sector-The Reason for BAF Pilot Retention.  
 

Most of the BAF pilots have joined Private Aviation after the retirement. To support 

the statement last 10 years data has been analysed. It is found that 78% of the retired pilot 

(Wing Commander and below) who all have retired within last 10 years has joined in 

Private Aviation (Hasan, 25 September 2014). 

 

Except the job opportunity in Private Aviation Sector rest of the reasons for BAF 

pilot retention problem are equally applicable for other officers. But the number of other 

officers unwilling to continue in BAF is insignificant. The percentages in terms of pilots 

are significantly high and those who all are allowed to retire are joining in Private 

Aviation Sector. As such, Private Aviation is the main factor of BAF pilot retention 

problem.  

 

Private Aviation is Rewarding  
 

Both the pay profile and lifestyle available with airlines contrast sharply with their 

military counterparts. (Kafer, 1998, p-18), As per the survey 72% of the respondent 

thinks that serving in private aviation sectors is more rewarding which leads BAF pilot to 

leave the service and join private aviation.  
 

Better Job Opportunity in Private Aviation  
 

Sources of Pilots for Private Airlines. The airlines have two sources of available 

pilots to fill their requirements- the military pilot and the civil pilot. The pilots graduated 
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from flying school/club possess only 150-200 hours of flying experience. The other or the 

main source of pilots is the Air Force Pilots. In case of helicopter pilot other than the 

foreign pilot the only option is the pilots from BAF (Ali, 15 November 2014).  
 

Air Force Pilot- the first choice. Military pilots are preferred because the typical 

military pilot simply has more experience than the average civilian-trained pilot, and 

military has well developed, highly demanding, and standardized training programs 

(Levy, 1995, p-23)  
 

Job Opportunity. Private sector needs huge number of qualified pilot. Out of the 

survey it is found that 73.4% respondent thinks that BAF pilots are opting for 

early/voluntary retirement because of better job opportunity in private aviation sector.  
 

Private Aviation Versus BAF  
 

Salary.  A first pilot gets 1 lac to 1.5 lacks taka and the Captains salary starts from 

2.5 lacks taka (Kamal, 27 August 2014). Compare to the private aviation, the salary for 

BAF plots are very less.  
 

Working Environment. BAF being the military service and performing defferent 

demanding job some time the leader might require to go for a tougher approach which 

may not be liked by under commands (Rahman, 20 November 2014). The private airlines 

in Bangladesh are quite new and small organization in compare to BAF. It is very easy to 

maintain a healthy working environment.  
 

Quality of Life. Most cases the only job for a pilot is to fly. This gives some added 

advantages to the airlines pilots such as they can pass quality time with their families 

including their parents, the can perform the social responsibility. One of the most 

important facilities is that they can provide better education facility to their children.  

 

Promotion. Unlike air force in private airlines there is no complicacy of promotions. 

That’s why nothing much varies in respect of recognition and incentives. Jobs and 

benefits are well defined and do not differ much.  

 

Measures to Retain Pilot  
 

The reason for pilot leaving BAF could be many. Most of the time the reason might 

varies from person to person. To retain her pilots BAF may adopt following measures: 
  

Understanding the Situation. BAF leadership needs to agree and understand the 

situation and act accordingly. The fact cannot be denied that BAF is losing her 

experience pilots. BAF may engage experience personnel for constant/periodical 

review of the situation and advice accordingly.  
 

Increasing Salary. It would not be possible for BAF to compete with private sector 

but pilots  should be able to run their family smoothly by the salary. From the 
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survey it is found that 90.7% of the responded agreed that BAF can overcome the 

retention problem by increasing salary.  
 

Improving Working Environment. The survey indicates that BAF needs to 

improve its working environment. A better workplace sometimes compensates 

money. More than 93.3%  responded that BAF needs to improve its working 

environment to retain her pilots.  
 

Improving quality of life. Giving maximum priorities to the operational activities 

and reducing some ceremonial activities could reduce workload on the pilots. Total 

96% of the respondent agreed that improving quality of life would reduce pilot 

retention.  
 

Recognition of effort and incentive. Effort should be recognized and well 

appreciated. In the  survey some of the respondent mentioned that incentives to be 

given judicially and transparency to be maintained. Incentives to be given for good 

work not to individual. 96% respondent believes that by recognition of effort and 

incentive, BAF will be able to retain her pilots.  
 

Providing Fringe Benefits. It is within BAF control to provide fringe benefits like 

leave; holiday’s etc. 88% respondent agrees that by providing fringe benefits BAF 

can retain her pilots.  
 

Proper Career Planning. An organized and transparent career planning will 

influence pilots to remain in BAF. 92% respondent agrees that proper career planning 

would help to reduce the retention problem.  
 

Rehabilitation Program. Post retirement rehabilitation program is one of the 

important factors which can influence pilots to stay and continue serving in BAF. 
  

Posting. Posting of the pilots shall be done according to a well-developed plan. The 

frequency of posting may be as less as possible.  
 

Education. Establishing standard education facility in the main BAF Bases may help 

in this regard.  
 

Recruitment. The BAF shall increase the number of intake forecasting the future 

need.  

 
Mutual Understanding between BAF and Private Aviation. BAF being the 

experience one can help in regards to maintenance work and providing pilots. On the 

other hand Private Aviation could be one of the suitable sectors for BAF rehabilitation. In 

addition, BAF would be beneficial if she could use the  assets of Private Aviation in 

time of any war. 
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CONCLUSION 
 

Bangladesh is a small country and distances between the cities are less. But due to 

the road and railway condition and burdened traffic it takes long time to travel from one 

city to another city. As such the requirement for air travel was felt. The country is 

maintaining steady growth in GDP. The economy of the country is becoming stronger 

and expected to grow further. Constant economic growth, industrialisation, globalisation, 

employment and increased population increased the demand for air travel. The trend of 

passengers and cargo movement in Bangladesh are on the rise. Air Traffic movement to 

and from Bangladesh has reached six million in the year 2012, which is double compare 

to 2003. The country is expecting to handle more than nine million passengers and 1.5 

million metric tons of cargo in the year 2020. Many International Airlines and National 

Airlines want to start operation in Bangladesh which proves the requirement and prospect 

of air travel in the country. The private airlines industry is comparatively new in the 

country. As such it is facing some challenges. However, the requirement, the demand, 

and the trend say that the Private Airlines of Bangladesh is a booming one.  

 

The BAF has started its journey during the liberation war of Bangladesh. She has 

made significant progress in all aspect. Besides maintaining its operational readiness, 

BAF actively participates in UN mission, exercises with different Air Force, nation 

building, disaster management and law enforcing activities. BAF needs sufficient number 

of pilots not only to fly but for all kind of activities including command and staff jobs. 

Last few years, it is observed that a good percentage of the pilot does not want to 

continue serving in BAF after completing their 15 years of service. Rather most of them 

like to fly in private airlines. There could be many reasons. However, some of the main 

reasons could be less salary, working environment, insecurity of promotion and better job 

opportunity in private aviation sector etc.  

 

Like any other organisation, Private Aviation Sector of Bangladesh wants to hire best 

pilots to fly their aircraft. That’s why their first choice is BAF pilots. More so, very less 

number of experienced local civil pilot are available in the country. Each year very less 

number of civil pilot graduates from local flying school. They do not have much 

experience in flying. In case of helicopter pilot, there is no training facility available in 

Bangladesh. As such, huge job opportunity is created for BAF pilots in the Private 

Aviation Sector.  

 
Unlike BAF, Private Airlines is a commercial organisation. They can afford to 

provide better salary. All the airlines of Bangladesh are stationed in capital city Dhaka. 
Only job for airlines pilot is to fly. That’s why other complicacy like working 
environment, promotion and posting does not affect much. But being a military service 
BAF cannot compromise with its operational tempo. This is when some of the pilots start 
comparing and willing to retire from BAF and join in private sector. If the job 
opportunity were not created in private aviation sector then most of the pilots who have 
retired may not have done so. Because the options to retire after 15 years of service is 
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given to all but it is pilots whose percentage of unwilling to continue serve in BAF is 
significantly more than other officers. So it can be said that booming Private Aviation 
Sector of Bangladesh does have impact on BAF pilot retention.  
 

Now, to minimize the retention problem, BAF needs to take appropriate measures. 
Pay and promotion are the main element of reducing pilot retention problem. BAF has 
made considerable progress in promotion opportunity. However the salaries for the pilots 
are very poor. With this salary it is difficult to run a family. Flying is a risky job. The 
flying allowance for BAF pilots is also very poor and cannot be compared with other Air 
Forces. As such BAF needs to increase the pay and allowances for her pilots. In any case, 
BAF will not be able to compete with Private Aviation. As such, BAF also need to look 
into other areas like improving working environment, providing incentives appropriately 
and transparently, providing fringe benefits etc. All those will attract pilots to remain in 
BAF.  
 

A moderate salary and a better working environment would reduce the retention 

problem. A well-developed post retirement rehabilitation program would definitely help 

in this regard. In the higher rank BAF cannot afford to promote all the pilots. BAF may 

utilize private aviation sector to rehabilitate her pilots. Whatever may be the approach, 

some pilots will always like to join private sector. More so BAF has some responsibility 

to help private aviation sector to grow which is essential for development of the country. 

As such BAF need to increase number of intake forecasting its future need. BAF also can 

increase the number of local civil pilot by establishing a Flying School which will also 

facilitate her for rehabilitating her pilots.  
 

What matter much is leadership of BAF needs to be aware of the situation. A plan 

should be formulated to review and evaluate the situation periodically if not constantly 

and take appropriate corrective measures. If some measures are taken that has to be 

evaluated to check whether the measure is fruitful or not. A timely decision would help 

BAF to maintain required number of pilots to continue its activities as desired by the 

nation.  
 

In addition, while carrying out the research it is found that both BAF and Private 

Aviation can be benefited from each other in peace and in war time. Ultimately both the 

organisation works for the nations to grow stronger. A mutual understanding could work 

in this regard. A research can be done in this aspect and plan can be formulated 

accordingly.  
 

RECOMMENDATIONS 
 

After analysing all available data, interview, books, journals, web materials and the 

observations, following recommendations are made to retain experience Pilots of BAF 

and reduce the pilot retention problem:  

A well-developed plan may be made to review and evaluate the situation 

periodically if not constantly to suggest corrective measure. The effectiveness of the 

measures taken is also to be evaluated.  
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Pay and allowances for the pilots may be increased to a level which will allow a 

standard living.  

Adequate care may be taken to maintain a healthy working environment at all 

level and improve life style.  

Efforts may be recognised and care may be taken while giving incentives. 

Correct judgment may be done while giving incentives and the process may be 

transparent.  

Effort may be taken to provide maximum fringe benefits to the pilots without 

compromising the operational activities.  

Proper planning and action may be taken in regard to career planning and 

posting. Frequency of posting is to be minimised.  

A well-developed post retirement rehabilitation program for the pilot may be 

started. BAF may establish a flying School under the BAF Welfare Trust.  
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PHYSIOLOGICAL NEEDS VIS-Á-VIS PSYCHOLOGICAL NEEDS: A WAY TO 

IMPROVE MOTIVATION LEVEL OF MEN IN BANGLADESH ARMY 

 

Major Muhammad Masud Karim, Sigs 

 

  

INTRODUCTION 
 

Motivation is the self-propelling force within a man which keeps prompting him to 

improve his performance, his behaviour. It is his will and a keenness to achieve, not what 

he is supposed to achieve but what he set for himself to achieve (DSCSC Precis, 

2014).The motivation provides the determination to do what is essential to accomplish a 

mission. Some people have high levels of internal motivation to get a job done, while 

others need more reassurance and feedback. Motivation spurs initiative when something 

needs to be accomplished (FM 6-22, n d). In military, motivation means a state of mind 

which will take an individual to face even death without any hesitation in the tour of 

his/her duty. It springs from individual as well as a collective desire for survival, success 

and achievements. Motivation deals with morale, espirit-de-corps, and troop’s welfare 

and above all man management (Nazrul, 1993). 
 

Bangladesh (BD) Army has made significant developments since its inception 

through the War of Liberation in 1971. Yet, it is difficult to claim that it has achieved 

optimum in all aspects. Perhaps, one of the areas which demand due attention is the 

motivation level of men towards the profession. Now a day, lack of motivation is 

becoming noteworthy among the soldiers. From the experience of critical situations in 

different operations and day to day activities, it is evident that a good percentage of 

soldiers have a lack of motivation. Again, the recent standard of discipline, reluctance of 

soldiers to involve themselves in professional activities, unwillingness to increase their 

service length, etc. indicate that many of the soldiers are not contented with the 

profession (Annex A). These also indicate lack of motivation among the soldiers. But, the 

army as a profession needs high level of motivation for working collectively under 

pressure and stress beyond the call of duty both during peace and war. Therefore, it is 

important for BD Army to improve motivation levels of men to an optimum level 

immediately and maintain it continuously. 

 

Theories of motivation show that, the motivation of an individual is directly related 

to his needs and wants. Human needs, desires and objectives are the focal points of 

motivation. According to social scientist Susan Davis Schaefer, people do what they do 

because of needs and wants inside themselves (Schaefer, 1977). The needs of men in BD 

Army can be divided into two broad categories: physiological and psychological (defined 

later). Over the years, BD Army has developed own system of motivating his members. 

In recent years, the army has taken many new steps to satisfy the physiological needs. 

Yet, motivation level is not optimal to accomplish the mission of the organization. 
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Therefore, it can be considered that the present system of maintaining and improving 

motivation has weakness in identifying actual needs of men. As such, it is imperative to 

identify actual needs of men in BD Army to improve their motivation to an optimum 

level. 
 

PRESENT STATE OF MOTIVATION LEVEL OF MEN 

IN BANGLADESH ARMY 
 

‘‘Yours is the profession of arms, the will to win, the sure knowledge that in war there is 

no substitute for victory; that if you lose the nation will be destroyed, that the very 

obsession of your public service must be Duty, Honour, Country.’’ 
 

General Douglas MacArthur, US Army (1880 – 1964) 
 

General 
 

 ‘There are many factors that contribute towards making an efficient and effective 
organization. In this regards resources namely men, money and materials are the 
contributing factors. In order of importance, man is placed first. Man is said to be 
important because war is fought by him. Men have special abilities and aptitudes which 
must be taken into account in order to be successful in battle. A man’s reaction to his 
environment can be simply expressed as behaviour. All human behaviours are steered by 
their needs. In turn, the needs will determine the degree of motivation(Ahmad, 1993)‘. 
 

Motivation and Military Profession 
 

Importance of Motivation. The topic of motivation has received considerable 

attention in recent years in military. To determine the importance of motivation, survey 

question was asked to all members: how important motivation is for BD Army? Almost 

all respondents have given positive response to this question. Figure 1shows the 

accumulated response in percentage. 
 

Figure 1: Importance of Motivation –Cumulative Percentage  
 

 
(Source: Author’s Survey 1,2, 3 and 4) 
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Common Understanding of Motivation. To motivate others, one should have a 

clear knowledge and understanding of motivation and process of motivation. Findings of 

the survey show that there is a mixed understanding about definition of motivation 

among the members of BD Army. A good percentage of officers, JCOs and men do not 

have appropriate understanding about the definition of motivation. However, FGD 1 and 

2shows that though the exact definition is not known to most of the officer, they have a 

fair understanding of motivation and its importance. 

 
Determining Motivation Level 
 

Indicators.  Motivation is a complex subject and a difficult area of study. 

Unfortunately, something so basic and all-pervading is not easy to define, classify and 

measure (Ritchie & Martin, 1999).It is an intangible phenomenon which cannot be seen 

or identified directly. Survey questions were asked to all respondents to identify the 

indicators for determining level of motivation among men in BD Army. Therefore, the 

result of the quantitative analysis was further verified by content analyses, expert 

opinions and interviews. Combining the result of quantitative analysis and content 

analyses following eight factors are finally selected as indicators for determining the 

motivation level of soldiers. 

Standard of physical fitness and willingness to maintain it. 

Performance in operational. 

Initiative and enthusiasm in day to day activities. 

Standard of discipline and military bearing. 

Loyalty and respect to chain of command. 

Standard of professional knowledge. 

Patriotism and placing service before self. 

Respect for military ethos and value, customs and etiquette, traditions. 

 

Present State of Motivation Level of Men in BD Army 
 

Determining Present State of Motivation.  Survey question was asked to know the 

present state of motivation level of the soldiers in different units. They were asked to 

grade (grading out of 5) current state of each indicator among the soldiers according to 

their assessment. Result of surveys shows that grading of present state of all indicators 

are between 2.5 to 3 (Figure 2).These grading are between average and below average 

state. 
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Figure 2: Comparison of Present state of the Indicators among CE, OO, JCO 

and OR - Response Grading out of 5  
 

 
 

(Source: Author’s Survey 1, 2, 3 and 4) 
 

However, to determine present state of motivation, direct opinion was asked to all 

about the motivation level of soldiers. Most of the respondents feel that motivation level 

of soldiers’ needs improvement. Same was the opinion from most SOs and officer joined 

in FGDs. Accumulated percentage of survey results is shown in Figure 3. 
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Figure 3: Present State of Motivation –Cumulative Percentage 
 

 
 

(Source: Author’s Survey 1, 2, 3 and 4) 

 

Determining Current Trend of Motivation.  To determine the current trend 

motivation, further examination was carried out. Most of the respondents (CE-44%, OO-

59%, JCOs-60% and Men-43%) think that motivation level of soldiers is declining day 

by day. Similar opinion was also given by most of the SO and participants of FGDs. 

 

Summary 
 

In this chapter, a general perception about motivation among all members of BD 

Army was found out through qualitative and quantitative analysis. Most of the JCOs and 

men have a fair or shallow understanding of motivation, but they all identified its 

importance for army correctly. Thereafter, indicators for determining the motivation level 

of men in BD Army have been identified and justified by survey and content analyses. 

Then, the present state of motivation among the soldiers was identified by determining 

the condition of the indicators among the soldiers and by asking direct questions to the 

respondents. Both survey and expert opinion show that the present state of motivation 

towards profession needs improvement. At the same time, it was also identified that the 

motivation level is declining day by day among the soldiers.  

 
PRESENT APPROACH TO MAINTAIN AND IMPROVE  

MOTIVATION IN BANGLADESH ARMY 

 

‘‘Ability is what you're capable of doing. Motivation determines what you do. Attitude 

determines how well you do it.’’ 

Lou Holtz, Coach and Writer, USA (1937) 
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General 
 

In the preceding chapter, it was found that the present state of motivation needs 

improvement and motivation level is declining day by day. In this backdrop, an attempt 

would be made in this chapter to identify the present approach, determine how successful 

and find out the weaknesses of the present approach to maintain and improve the 

motivation level among the members of BD Army. It will help to determine the correct 

approach to improve and maintain motivation in future.     

 

Present Approach to Improve and Maintain Motivation Level 
 

Motivational Concept of Bangladesh Army.  BD came into being as an 

independent state in December 1971 following a historic liberation war of nine months 

against an organized army. Main motivating factor for the members of BD Army during 

that freedom struggle was nationalism. Patriotism, religion, regimental traditions and unit 

spirit, leadership, training, rewards and incentives, etc. are the main motivating factors 

for the members of BD Army.  

 

Present Approach.   According to the survey result, present approach of BD Army 

for motivating the soldiers depends on leadership to a great extent (CE-35%, OO-34%). It 

also depends oncreating a sense of fear through rules and regulation, authority and 

punishment (CE-23%, OO-14%), monetary and tangible benefits to satisfy physiological 

needs (CE-15%, OO-16%) and training (CE-10%, OO-18%).Some respondents opined 

that there is no organized system of motivation (CE-8%, OO-2%). However, very few 

(CE-10%, OO-16%) opined for satisfying the psychological needs and wants as an 

approach for motivation. 

 

Factors for Motivating the Soldiers of BD Army towards the Profession 
 

Identifying the Factors. There are certain factors that influence the motivational 

aspects of a soldier. Survey question was asked to find out the factors that affect the 

motivation of a soldier in BD Army. Factors are as following:  

 

Good leadership. 

 

Harmonious working environment. 

 

Rewards and punishment. 

 

Recognition and appreciation. 

 

Patriotism and regimental feelings. 

 

Sound administration and management. 
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Good inter-personal relationship and cohesion. 

 

Increasing salary and tangible benefits. 

 

Selecting motivated soldiers during recruitment. 

 

Motivational training based on psychological approach. 

 

Present State of the Motivational Factors in BD Army.   According to the survey, 

some factors are in workable condition, whereas, most need improvement. Again, few 

factors are given enough attention, some factors are given less attention, whereas, few are 

given very less attention.  

 

Effectiveness of the Present Approach to Maintain and Improve the Motivation 

Level 
 

Content Analysis. Like any other organization, Bangladesh Army also puts 

emphasis on motivation of her members.  Motivational concepts are pursued and 

prevalent in different activities of army.  

Training. There is no organized training on motivation except a motivation class 

(termed as morale parade) conducted at the beginning of maintenance day.  As 

training helps to develop motivation towards profession and confidence, motivational 

training needs more emphasis and elaboration (FGD -1& 2, 2014).  

Leadership.  Motivation of soldiers in BD Army largely depends on leadership 

(Mainul, 2014).  Mid-level and junior leaders are mainly responsible for motivating 

the soldiers in the unit. They use tools like; formal (darbar, roll call, interview etc.) 

and informal interaction, counseling, setting personal example, etc. to motivate the 

soldiers. However, the prevailing leadership pattern is not very effective in 

motivating the soldiers during peace and war (Mahmud, 2012). 

Administration and Welfare.  Most of the physiological needs of a soldier are 

fulfilled by sound administration. Therefore, a lot of importance and efforts are put in 

for personnel administration (food, clothing, accommodation, etc.). However, often 

people contemplate all the aspects of administration and maintenance as fundamental 

rights, losing sight of the welfare aspect in it (Arif, 2014).   

 

Survey Analysis. A good percentage of the respondents (CE- 52%, OO- 56%) 

think that present approach is not successful (Figure 4). 
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Figure 4: Success of Present Motivational Approach –Response Percentage 
 

 
 

(Source: Author’s Survey 1 and 2) 
 

Again, most of the respondents think that present approach could not identify the 

actual needs of the soldiers and others think that it could identify (Figure 5). 
 

Figure 5: Could Present System Identify Actual Needs of Soldiers 

Response Percentage  
 

 
 

(Source: Author’s Survey 1 and 2) 
 

Similarly, a good percentage of the respondents think that present system of 
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Figure 6:Can Present System of Motivation Continue –Response Percentage  
 

 
 

(Source: Author’s Survey 1 and 2) 

 

Summary 
 

Patriotism, religion, regimental traditions and unit spirit, leadership, training and 

rewards and incentives are the main motivating factors for the members of BD Army. 

The present motivational approach depends on leadership to a great extent. According to 

the survey, good leadership, rewards and punishment, patriotism and regimental feelings, 

sound administration and management, increasing salary and tangible benefits, selecting 

motivated soldiers, motivational training based on psychological approach, etc. can be 

effective motivating factors.Some of these factors are in workable condition, whereas, 

others need improvement. Again, some factors are given less attention, whereas, few are 

given very less attention. According to the results of analysis, the present approach is not 

effective to improve and maintain motivation level. Again, most of the respondents think 

that present approach could not identify the actual needs of the soldiers and it needs 

modification. 

 

CAUSES FOR LACK OF MOTIVATION AMONG 

MENIN BANGLADESH ARMY 
 

‘‘No matter how good you are at planning, the pressure never goes away. So I don't fight 

it. I feed off it. I turn pressure into motivation to do my best.’’ 
 

Benjamin Carson, Author and Neurosurgeon, USA (1951) 

 

General 
 

Lack of motivation causes poor performance and lack of professionalism, in turn 

failing to achieve mission or goals of the organization. Therefore, it is important to find 

out the de-motivating factors, determine the present state and attention given by BD 

Army for each factor and main causes for lack of motivation. 
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Factors Responsible for De-motivating the Soldiers of Bangladesh Army 
 

Identifying the Factors. There are many factors which are responsible for de-

motivating a person. Overcoming negative effect of these factors will help an 

organization to motivate her members. These factors can be broadly categorized into two 

types: internal and external factors (Figure 7). 
 

Figure 7: Broad Categories of De-motivating Factors 

 
(Source: Researcher’s construct from qualitative analysis) 

 

Present State of De-motivating Factors. Survey question was asked to officers 

(CEs and OOs) to determine the present state of above mentioned de-motivating factors 

in BD Army. From the survey it is found that effect of all the de-motivating factors exist 

in BD Army where their levels are different. Army is giving attention to reduce the 

effects of these factors. However, attentions given in different levels (army, formation, 

unit, etc.) are not enough for all factors. 

 

Causes for Lack of Motivation among Men in Bangladesh Army 
 

Causes Identified by JCOs and Soldiers. Many causes were identified by JCOs 

and soldiers. However, main causes are: low salary and monetary benefits, not getting 

enough and equal promotion opportunity, over commitment, gap between officers, JCOs 

and ORs, weakness in administration and management, not getting due respect as per 

rank and age, not giving responsibility as per rank and ensuring freedom of action, etc.  

 

Causes Identified by CEs and OOs.  Perception on the causes did not vary widely 

among the stakeholders. While CE emphasized more on ‘not satisfying psychological 

needs’, ‘weakness of junior leadership’ and ‘not satisfying physiological needs’; OO 

Internal Factors

1. Weak leadership.

2. Lack of rewards and 
punishment.

3. Poor administration and                                                                                                   
management.

4. Weakness in posting and  
promotion system.

5. Communication gap and class 
difference.

6. Over commitment and fatigue.

7. Lack of psychological training 
on motivation.

External Factors

1. Socio-cultural change.

2. Materialistic attitude.

3. Effect of technology.
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emphasized more on ‘not satisfying psychological needs’, ‘not giving enough importance 

on motivation’ and ‘not satisfying physiological needs’. However, ‘not satisfying 

psychological needs’ was identified as the most significant cause by all (Figure 8).  
 

Figure 8 : Respondent’s Priority on Causes for Lack of Motivation 
 

 
 

(Source: Author’s Survey 1 and 2) 

 

Identifying Actual Needs of Soldiers 
 

Survey question was asked to all stakeholders to give their opinion on how far BD 

Army is fulfilling various needs of a soldier.  Though the perceptions on the satisfaction 

level among the stakeholders are not same but it did not vary widely. According to the 

stakeholders, physiological needs (food and drink, sleep and rest, health care and 

education, protection from physical harm) are being satisfied quite well, whereas, 

psychological needs (acceptance, love and friendship, self-respect and status, recognition 

and growth) are being satisfied below satisfactory level. 

 

59% JCOs and 62% ORs think that soldiers’ need and wants are more psychological 

than physiological (Figure 9). 46% CE and 51% OO think that satisfying psychological 

needs is very important, 28% CE and 27% OO think that it is significantly important, 

28% CE and 27% OO think that it is important, whereas very few officers think it to be 

less important.  
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Figure 9: Actual Needs of Men as Identified by JCOs and ORs 

Response Percentage  
 

 
 

(Source: Author’s Survey 3 and 4) 
 

Summary 
 

Lack of rewards and punishment, poor administration and management, materialistic 

attitude and lack of psychological training on motivation are the main de-motivating 

factors for the members of BD Army. According to the analysis all the factors exist in 

BD Army in varied levels. Attention given to reduce the effect of these factors is not 

enough. Basing on survey result, ‘not satisfying psychological needs’, ‘weakness of 

junior leadership’, ‘not satisfying physiological needs’, and ‘not giving enough 

importance on motivation’ are the important causes. However, ‘not satisfying 

psychological needs’ was identified as the most significant cause by all. At the end, 

‘satisfying psychological needs’ is identified as the actual needs of soldiers in present day 

context. Thus, research hypothesis is validated in this chapter. 

 

CORRECT APPROACH TO IMPROVE MOTIVATION 

LEVEL OF MEN IN BANGLADESH ARMY 
 

‘‘Wanting something is not enough. You must hunger for it. Your motivation must be 

absolutely compelling in order to overcome the obstacles that will invariably come your 

way.’’ 

Les Brown, Businessman, USA (1945) 

 

General 
 

In the preceding chapter, it was found that psychological needs should be satisfied to 

improve motivation level to the optimum. However, without satisfying physiological 

needs, satisfying the psychological needs will not improve motivation. Keeping all 

motivational factors, de-motivating factors and causes in mind, in this chapter, an attempt 

would be made to find a correct approach of motivation for soldiers of BD Army.  
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Developing a Correct Understanding about Motivation. To develop a correct 

approach, a correct understanding about motivation is required by all, especially by the 

leaders (Rizwan, 2014). Therefore, JOs, JCOs and non-commissioned officers (NCOs) 

should be taught about motivation and related theories (FGD-2, 2014).  

 

Giving More Attention towards Motivation. It appears from the study that 

presently no organized attention or effort is directed towards improvement of motivation. 

No research has been conducted by any institution or formation on this issue. Therefore, 

organizational research should be carried out to find correct approach and organized 

efforts should directed towards improvement of motivation. 

 

Perception Management. Many of the soldiers have the perception that others 

working outside are getting better returns (FGD – 1 & 2, 2014). This is a wrong 

perception because they only compare the salary, not other facilities and benefits. This 

perception should be corrected to make the soldiers satisfied and motivated.  

 

How to Improve Motivation Level: JCOs’ and ORs’ Views 
 

Actions recommended by most of the JCOs and ORs are:‘giving personal time by 

reducing commitments’, ‘increasing salary and monetary’,‘reducing gap between 

officers, JCOs and ORs’, ‘giving responsibility as per rank and ensuring freedom of 

action’, ‘respecting people as per rank and age’,‘ensuring equal promotion for all arms 

and services basing on seniority’, etc.  

 

Suggested Approach to Improve and Maintain Motivation Level 
 

Developing Leadership Qualities of Junior Leaders.   A leader’s role in motivation 

is to understand the needs and desires of others, to align and elevate individual drives into 

team goals, and to influence others and accomplish those larger aims (FM 6-22, n.d.).’ 

Competent and benevolent leadership by junior leaders can act as a strong motivational 

factor, at the same time; weak leadership can act as a de-motivating factor. To motivate 

the soldiers junior should lead by setting personal example (Mainul, 2014).  

 

Motivational Training Based on Psychological Approach. Training helps 

motivation as it develops confidence and skills in performing the job. Collective training 

helps to develop team spirit and cohesion (IDI, 2014). The purpose of training should be 

to instill patriotism, pride of soldiering, sense of accomplishment and advancement. 

Soldiers of BD Army need spiritual and psychological training to revive their lost 

motivation (Harun, 2014). Use of Army Chaplain may be one of the options as present 

religious teachers are not effective (Arif, 2014).  

 
Rewards and Punishment.  Rewards and punishment are often referred to as the 

consequence of an action. Unfortunately use of rewards and punishment as a tool for 

motivation, especially punishment, is reducing in BD Army (FGD-1 & 2, 2014). A 
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reward can promote desired performance. A leader must correct a soldier who does not 

perform to the standard. Leaders punish soldiers in an attempt to change behavior 

(Farhad, 2014).  

  
Ensuring Sound Administration and Management. The need for sound 

administration and management does not require any elaboration. Administration and 

management includes matters like posting, promotion, discipline, provisioning and 

procurement, equipment maintenance, etc. Ensuring justice and justness in case of 

posting and promotion and maintaining a congenial and harmonious working 

environment in the unit are very important (FGD-1 & 2, 2014). 

 

Developing Cohesion and Regimental Spirit.   Soldiers can be motivated best by 

developing cohesion and regimental feelings. Competitions, collective training, group 

leisure activities, family gatherings, and social activities help to develop regimental spirit 

(FGD – 2, 2014).  Every effort must be made to ensure that soldier’s life is woven around 

the regiment to promote unit cohesiveness and individual self-esteem. 
 

Summary 
 

Motivating the soldiers to do their job well is a major challenge for BD Army. BD 

Army should give more attention on this issue. Soldiers should not have any wrong 

perception about prevailing social standard and standard maintained by BD Army. 

Finally, their psychological needs should be fulfilled through developing leadership 

qualities of junior leaders, imparting motivational training based on psychological 

approach, using rewards and punishments, ensuring sound administration and 

management and developing cohesion and regimental feeling.  
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