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MILITARY DIPLOMACY- A TOOL TO 
PURSUE FOREIGN POLICY 

 

Group Captain Md Shafiqul Alam, psc, GD(N) 
 

Introduction 
 

Diplomacy has so far been the sole domain of the diplomats in Bangladesh. A 
diplomat is a generalist who learns on the job and pursues the diplomatic process for the 
government. Modern international relations are such that diplomats and diplomacy have 
to be much more. It is now a profession that must understand and leverage all instruments 
of national power to further national interests. The major components of national power 
are economic, military and soft power. Military being one of the major parts in national 
power and playing a vital role in pursuing the policy of the government, both the 
members of the Bangladesh Foreign Service and military have felt the necessity to utilize 
its military capacities as an integral part of diplomacy. 

 

A look around the region makes it obvious that most Governments in this region are 
heavily influenced by their military. Pakistan, Bangladesh, Myanmar, Cambodia, 
Vietnam, Philippines, Indonesia are the countries where the military has a strong 
influence on policy.   Military officers have a different value system, thought process and 
ethos from civilians.  They identify and bond far better with other former or serving 
military officers, irrespective of country, as they consider them fellow warriors.  
Therefore, if we want to influence a country that has a strong military input in its policy 
making, we should obviously lay significant emphasis on military diplomacy. It is quite 
surprising that this self-evident fact escapes many in the government system and we do 
not consider this aspect while pursuing our relations with countries in our neighborhood. 
The United States and United Kingdom are the leading proponents of the art of military 
diplomacy. They go out of their way to get military officers from other countries for 
training, exercises and various other activities from a very early stage in their careers. 
They also utilize the senior military officers regularly for diplomacy and believe that 
investing in military to military ties over the years gives it considerable influence in other 
countries. So, Bangladesh being a sovereign country that has formidable and credible 
military should utilize its potential in pursuing the military diplomacy. But do we all 
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understand what military diplomacy is? Why and how should it be applied or persuaded 
in preserving the national foreign policy? This paper would be an endeavor to explain the 
Military diplomacy with its facets and benefits, and how should it be applied in the 
Bangladesh context. 
 

Understanding Military Diplomacy 
 

Diplomacy can be defined as the conduct of international relations by negotiation and 
engendering goodwill and mutual trust rather than by force, propaganda, or recourse to 
law. The goal of diplomacy is to pursue the state’s interests as dictated by geography, 
history, and economics. Safeguarding the state’s independence, security, and integrity is 
of prime importance; preserving the widest possible freedom of action for the state is 
nearly as important. Beyond that, diplomacy seeks maximum national advantage without 
using force and preferably without causing resentment. Thus, if the use of diplomacy is 
the first resort in developing international relations, the use of military means could be 
considered the last resort. 

 

Defence diplomacy, as an organizational concept for defence-related international 
activity has its origin in post-cold war reappraisals of Western defence establishments, 
led by the United Kingdom Ministry of Defence, and was a principle “used to help the 
West come to terms with the new international security environment.” While the term 
originated in the West, the conduct of defence diplomacy is by no means confined to 
Western countries.  The United Kingdom identified defence diplomacy as one of the 
military’s eight defence missions, and aims to “dispel hostility, build and maintain trust 
and assist in the development of democratically accountable armed forces” to make a 
“significant contribution to conflict prevention and resolution.” Defence diplomacy is 
often developed and implemented in close coordination with the foreign and development 
ministries to ensure coherence and focus across governments. While there is not yet a 
broadly accepted definition of defence diplomacy, it can be understood as the peaceful 
application of resources from across the spectrum of defence, to achieve positive 
outcomes in the development of a country’s bilateral and multilateral relationships. 
Defence diplomacy does not include military operations, but subsumes such other 
defence activity as international personnel exchanges, ship and aircraft visits, high level 
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engagement e.g. Ministers and senior defence personnel, bilateral meetings and staff 
talks, training and exercises, regional defence forums, outreach, confidence and security 
building measures, and non-proliferation activities. 

 

Militaries, historically, are associated with achieving national aims and objectives in 
international relations through the use of force. There have been numerous instances of 
peaceful use of military to further a nation’s international relations. This peaceful use of 
the military as a tool of national diplomacy led to the use of the term ‘military 
diplomacy’. Thus ‘military diplomacy’ could be defined as use of (peaceful) military in 
diplomacy, as a tool of national foreign policy. It is axiomatic that military diplomacy has 
to be dovetailed and integrated with the national diplomatic efforts. Among a great 
variety of activities, it includes providing assistance in the development of 
‘democratically accountable armed forces’. The words ‘military’ and ‘defence’ are used 
loosely and can be freely interchanged. While the term ‘military’ could be used to 
identify activities undertaken by the uniformed components of the nation’s defence 
establishment, the term ‘defence’ could be used to imply the entire defence establishment 
to include the non-uniformed components such as ministry, R&D establishments, 
national training institutions such as National Defence College and national defence 
universities. 
 

Objective of Military Diplomacy 
 

Military diplomacy serves to pursue specific national foreign and security policy 
objectives. In the present day context the following objectives could be identified:  

 

 Creating sustainable cooperative relationships among the partners both in 
military and international relation perspective. 

 

 Aiming to build mutual trust and facilitate in conflict prevention. 
 

 Introducing transparency into defence relations and assisting in confidence 
building measures. 

 

 Building and reinforcing perceptions of common interests. 
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 Changing the mind-set of partners. 
 

 Induce cooperation in other areas like commerce, sports, bilateral relations, 
education etc.   

 

 Assisting in pursuing the foreign policy of the government. 
 

Facets of Military Diplomacy 
 

Aiming to achieve the objectives discussed above, military diplomacy must get its 
due importance while pursuing national policy related to diplomacy. It is the policy 
maker who should employ military tools in pursuing the diplomacy. Few of the means of 
employing these tools are discussed below:  

 

 Political, Security and Strategic Defence Dialogues   This type of Multi-tiered 
dialogues could take place at the highest level of the country. It would serve to enable 
an understanding of the participants’ concerns and establish areas of common and 
mutual interest. These dialogues could be at the political level or at the national 
leadership level – head of state/government/ministry and the civil and military 
professional/specialist level within the government and the armed forces. 
 
 Defence Agreements/MOUs/Treaties   Defence agreements /MOUs are the 
regular events of the military to ensure its normal peacetime activities. These 
agreements could range from mutual assistance to cooperation. They ensure that 
respective positions are identified and recorded to enhance trust and to prevent 
misunderstanding at some later stage. 
 

Transparency with Regard to National Military Policy   Some degree of 
transparency can be ensured in national defence and military policies like response 
trigger lines and capabilities through use of various media and open sources (like 
websites, magazines, journals etc). Such transparency may reflect peaceful co-
existence and intentions but may not affect or change the capabilities. However, this 
transparency could facilitate better strategic and defence perceptions resulting in 
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diffusing of tensions and right sized militaries and related budgets and expenditure. A 
comparison of bilateral relations between India and Nepal highlights this point. 
 
 Assistance in Maintenance of Lawful Government   This could be through 
providing assistance in the maintenance of lawful government through military 
means. One of the examples could be the India’s assistance to the Maldives during an 
attempted coup in 1988; and through military training, advice and equipment it 
provided to it. 
 
 Professional Personnel Contacts    Contact at all levels of professionals would 
serve to create a better understanding of respective positions. It would also reduce 
hostility and enable a more conducive approach towards problem solving and 
interoperability. This is achieved through permitting contacts between military 
personnel in formal, informal and social settings. Alumni of military training 
establishments, particularly long courses as at the National Defence College or 
Command and staff colleges, where spouses are encouraged to participate can be a 
major means of achieving this. 
 
 Exchange of Perceptions   Various kinds of exchanges between militaries of 
different countries take place as regular activities. Both formal and informal 
initiatives can be used to exchange views in order to establish commonalities, mutual 
benefit and areas of discord. Participation in exchanges, visits, seminars, conferences, 
symposia etc, and presentation of papers at these events educate the participants and 
provide decision makers with necessary inputs for astute decision making.  
 
 Participation in United Nations Peace Keeping Operations (UNPKO) or 
Coalitions and Humanitarian Assistance and Relief A formal commitment to the 
UN and other regional cooperative organizations or coalitions for provision of forces 
and equipment for UNPKO, humanitarian assistance and relief and joint operations is 
a corner stone of military diplomacy as it is indicative, amongst other things, of a 
country’s willingness to stand and be counted in international relations. The US funds 
UN training and simulation facilities in target countries such as Bangladesh, Nepal 
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and India. This ensures that countries willing to contribute troops for UN missions 
have the requisite trained forces readily available thereby enabling the US to ensure 
adequate UN forces without having to commit its own.  

 
Benefits of Military Diplomacy 

 
Strengthen Defence Relationships to Promote Own Influence and Access A 

vibrant and healthy military relationship could provide the desired influence and access to 
the country and decision makers. This could be achieved through equipment transfers 
through sale, aid or gifts; defence and military infrastructural development such as 
operational, training and administrative facilities; and human resource development with 
the help of in-country advisory / assistance / training teams etc. Creation of equipment 
and intellectual dependency through exports and personnel exchanges could also serve to 
promote its own influence and access. This could result in access to the defence and 
military establishments and the desired influence in the target country’s decision making 
instruments particularly defence. This could also ensure that its own sensitivities and 
concerns are considered and kept in mind during the target country’s decision making. 

 

Enhance Own Defence Capability in Areas of Defence Equipment  Constant 
endeavor to enhance the military capability remains one of the prime efforts for a 
sovereign country and in this technological age up-gradation of its equipment is the 
means to enhance capability. The military diplomatic effort can do a great deal in this 
aspect in the following ways: 

 

Sourcing and Developing of Defence Equipment   In order to pose a viable 
deterrent and thereby ensure national security, the nation’s military has to be 
adequately equipped. Military diplomacy could enable cooperative efforts for 
drawing up of equipment specifications, research and development, technology 
transfers, acquisitions and production.   

 
Making Own Defence Industry and R&D   Countries with relatively large 

militaries with the consequent large volumes of defence equipment mayfind 
home production, especially of spares more economically viable. It also gives the 
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added advantage of not being dependent on imports during conflict situations and 
reduces the vulnerability to sanctions or exorbitantly high prices or economically 
detrimental contracts. This could be done by promoting own defence exports, 
technology transfers, joint R&D and joint production. 

 
Leverage Big Ticket Defence Purchases   Big ticket sales made from a 

position of strength could be leveraged both in terms of strategic relations and 
financial payoffs. However, purchases made from positions of urgent or 
desperate need could be detrimental to the buyer.  

 
Assist Friendly Foreign Countries to Develop their Defence Capability  Exposure 

to own systems and assistance in defence development in areas of equipment, concepts, 
material resource, defence human resource etc could assist other countries in developing 
their own capability. These types of effort are always fraught with the need to guard 
against compromising one’s own security. As such, these efforts could be linked to 
safeguards for own security through treaties/agreements, compliance with other 
development/economic assistance/aid etc. 
 

Undertake International Military Engagement to Enhance Own Military 
Capability   Technological advances always mold the art of warfare and science of 
defence management. There are continuous developments in these fields. One has to keep 
pace with these developments, in order to assess future threats and develop own 
capabilities. This can be done, overtly, through personnel contacts in the form of 
professional military exchanges, defence and military human resource development in 
basic and advanced military skills, war fighting skills at tactical and strategic levels, and 
in conceptual and doctrinal abilities; and defence management specializations in 
resources, techniques and training. Own systems, approaches and procedures could be 
raised to optimal levels by carrying out comparative assessments and thereafter 
incorporating best practices, with appropriate refinements. 
 

Promote Defence and Military Interoperability   One of the likely outcomes of 
defence and military cooperation could be combined operations; 
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either in bilateral or in multilateral arrangements. Such arrangement provides the 
extensive common standards to ensure complete and effective interoperability.   
 

Appointment of Defence Attaches to Foreign Countries   Appointing defence 
attaches to foreign countries have been an old practice. USA and China have amongst the 
highest number of defence attaches abroad and virtually cover all the nations in the 
world. Such appointments to the countries of mutual interest open up the opportunities to 
extend and gain pro-active military diplomacy. 

 
Specific Defence Diplomacy Actions   There could be some specific events or 

actions, which are not regular in nature, where military effort could foster or tighten the 
diplomatic relations. It could range from post-conflict reconstruction actions to 
participation in international parades and tattoos. Most of these actions can be linked to 
and may even form part of the previously discussed categories. 

 
Military Diplomatic Effort in Bangladesh Perspective 

 

USA, UK, France and the NATO nations could be considered the world’s leaders in 
pursuing military diplomacy within themselves or with other nations. Most recently, 
China has been aggressively enlarging its military diplomatic efforts and could also be 
considered amongst the leaders. Many other countries also have well established military 
diplomatic efforts. One of the military diplomatic objectives of leading countries could be 
to ensure and encourage militaries that support democracy and civilian control of the 
defence forces. Bangladesh is also fostering its efforts in its own ability and 
understanding under the overly centralized and bureaucratic control of its ministries of 
foreign affairs and defence. While the USA engages countries across the globe through 
its theatre commands, Bangladesh focuses mainly on the selective countries of the world 
within its capacity to foster mutual understanding and to benefit maximum with 
exchanging knowledge or obtaining and imparting training. Bangladesh being a 
developing nation also engages with many western militaries in its quest for equipment, 
knowledge and international standing. This could create good understanding in 
immediate neighborhood and explore its possibilities to enhance the mutual cooperation 
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so as to extract benefit in pursuing the diplomatic effort. Bangladesh maintains defence 
and military relations with many countries around the glove to extract maximum benefit. 
Over the last decade Bangladesh’s military diplomacy contacts and activities have 
increased exponentially with Mutual visits both at home and abroad, Trainings, seminars, 
Exchange of expertise and professionals. But the military diplomacy in Bangladesh, 
probably, not getting enough attention from the political elites or policy makers. There 
could be few pertinent reasons for this ignorance like:   

 
 Firstly, the mind-set of the Government of Bangladesh that has been developed 
from the bitter experience of the history where country was ruled under military 
administration. The suspicion, mistrust, fear of illegitimate governmental 
administration or absence of freedom could be few causes of keeping away the 
military from pursuing the Military diplomacy. Ministry of Foreign Affairs thinks 
that anything to do with international relations of any type is solely their domain 
whether they have the knowledge about it or not. However, very thin number of 
military officers, apart from the appointment of the Defence Attaché, is now being 
considered for diplomatic posts.  
 
 The second major issue is the complete lack of a strategic mind-set amongst the 
political class in the country. There are hardly any politicians in this country who 
have the ability or the interest to think strategically and appreciate the advantages of 
indulging in military diplomacy.  Our politicians rely entirely on the advice of 
bureaucrats who due to turf issues want to keep the military as far away from 
politicians and governance as possible. Therefore, lack of interaction with 
professional senior military officers perpetuates the lack of strategic thinking that 
pervades the political class.  
 
 The third mind-set issue is the lack of institutional interaction mechanism to 
tackle issues in national terms. At times, there is a self-imposed firewall between the 
Ministries of Defence, Armed Forces Divisions/Armed Forces Headquarters, and 
Foreign Affairs. This type of firewall takes one step away the military from engaging 
the military to pursue the diplomatic effort.  
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Military Diplomacy Enhancement  
 

There are many ways to enhance the military diplomatic effort. This effort may vary 
according to the policy of the government or the strategic positions of the country itself.  
Whatever may be the case or position, effective military diplomacy would depend on the 
government effort - how would it like to engage its military in this field. Few of the 
following activities could help in pursuing constructive diplomatic process through using 
military means:  

 

 Military Conferences   Regular conferences or seminars could be held 
internationally on the mutual military interests aiming to enhance the diplomatic 
effort. This could also include exchanges and meetings at the levels of defence 
ministers and senior civilians of defence ministries.  
 

 Joint Border Interactions/Meetings   Regular bilateral and tri-lateral meetings 
could bring diplomacy through the involvement of the bordering force.  
 

 Joint Maritime Patrol and Surveillance   Such patrol or surveillance could be 
conducted to monitor the sea lanes of communication and EEZs. This would bring 
other military forces in good cooperating attitude and in contrary this would 
strengthen the diplomatic ties.  
 

 Joint Humanitarian Assistance and Disaster Relief   There has been 
substantial effort under taken by Bangladesh in this regard as it has formulated an 
effective plan from its regular exposure to the disaster. This could be in the form of 
communications, joint relief operations, mutual assistance etc. and be conducted 
across the world.  
 

 Joint Combined Exercises   Regular combined exercises involving   bilateral 
and multi-lateral forces from one or more military services could be good steps for 
diplomatic effort.  
 

 UN Peace Support and Keeping Related Activities   Bangladesh can exploit 
these activities for gaining the diplomatic confidence through military units and 
personnel deployed under the UN mandate. As Bangladesh military has earned good 
reputation internationally, it would be of much benefit to pursue diplomacy through 
military means.  
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 Seminars/Conferences/Symposia on Military Related Subjects   It is a regular 
activity in Military. However, more number of seminars and conferences can be 
conducted with international participation.   
 

 Exchange of Trainees and Faculty   Military Training Institutions can exchange 
their trainees and Faculty and this would give the opportunity to enhance knowledge 
and at the same time improve the bi-lateral cooperation.  

 

 Military Sports Events   Sports and games always play a vital role in enhancing 
the multi-lateral relations. As such, this can be one of the good tools to pursue 
military diplomacy.   
 

 Military Adventure Activities   These activities can also be explored where 
applicable at the local and central levels. 
 

 Military Training Institutions Alumni Get-Togethers The alumni association 
can be good informal tools to create bondage and foster diplomatic relations.  
 

 Offering Research Fellowship   Institutions and security think tanks could offer 
fully funded, research fellowships to members of the defence establishment and 
militaries of the region.  
 

 Ship and Aircraft Visits   Regular ships and aircraft visits to other countries for 
bilateral training or complementary visits can also contribute.  

 

Military Diplomacy in the 21st Century 
 

The 21st century’s ‘flatter world’ is creating new international dynamics. Any nation 
that does not deploy all its instruments and resources towards optimizing its security, 
would fail to achieve the desired environment. In this context, nations that evolve and 
adopt a sound approach to military diplomacy can expect to enjoy a benign, if not 
completely safe security environment. In order to grow to a great nation status, a country 
must increasingly use military diplomacy as an element of confidence-building and 
power projection both within the region as well as internationally. This has vast scope but 
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requires a major reorientation in all the three Services. In a changing environment, it is 
important to recognize the military diplomacy in principle for foreign and security policy 
purposes and at the same time it is to be understood that military diplomacy has become 
an overarching term for defence foreign relations.  
   
Conclusion  
 

Military diplomacy, conducted as part of overall diplomacy, will act as a significant 
catalyst in strengthening its ties with friendly countries. Military diplomacy, more often 
than not, does not receive the attention that it merits. Where employed, it suffers from not 
being fully integrated with the nation’s overall foreign policy and diplomatic efforts. 
Practically, this underestimation is reinforced by a lack of integration with foreign and 
defence policy and corresponding military policy and strategy, as well as by defence 
diplomacy being restricted to its military-defence policy context rather than enhanced by 
its diplomatic-foreign policy context. But in this age of democratization and globalization 
the military could also be utilized beyond its traditional roles and diplomatic effort could 
be one suitable option. Bangladesh needs to pursue military diplomacy much more 
aggressively in order to create a strategic space for itself in its own neighbourhood and 
beyond for peaceful diplomatic persuasions.  
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FIGHTING DISASTERS GLOBALLY: FOSTERING PEACE THROUGH 
HUMANITARIAN ENGAGEMENT 

 
Lieutenant Colonel Abdullah Al Yusuf, psc, G 

 
Introduction 

Every year disasters in various forms are claiming millions of human lives. Various 
organizations- national, sub-national and transnational- are developing various strategies 
to effectively combat these disasters. Currently, there has been a marked shift from an 
erstwhile approach of post-disaster relief and rehabilitation to a more proactive approach 
of disaster prevention, mitigation and risk reduction. Efforts have also been made to 
develop strategies to ensure synergy of actions among the stakeholders, avoiding 
duplication of efforts and optimizing the use of resources. Inter-disciplinary cross-cutting 
issues have also been addressed by some planning bodies to enforce a more 
comprehensive approach towards disaster risk reduction. Despite all these positive 
moves, we could not yet significantly reduce the risk, vulnerability and hazards of 
disasters mostly due to the absence of a pragmatic global approach towards fighting 
disasters. 

Nations pursue various policies, programs and commitments in furtherance of their 
interests. While the complementary interests cement the relationship among the nations 
and inspire them to work in unison towards a common goal, the conflicting interests 
engender suspicion and hostilities. The past millennium has witnessed a series of 
conflicts among the nations. The legacy continues to characterize the new millennium in 
many parts of the world. Despite all odds, there still remains a glimmering hope to pursue 
a global approach towards lasting peace. Today, all the nations, weak or strong, rich or 
poor, developing or developed, are facing a common enemy- the natural disasters. Be it a 
cyclone in Bangladesh or a tornado in Oklahoma or a tsunami in Japan- all ended up in 
destroying human lives irrespective of their color, race or creed . Natural disasters do not 
respect national boundary, neither do they differentiate between the First World and the 
Third World. Disasters treat every human alike. So, in fighting disasters, the human race 
should also forget about their artificial differences and work in harmony against this 
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common enemy. We now have a common frontier for cooperation; a frontier that not 
only promises victory against the natural disasters but also offers a unique opportunity to 
brush aside our perceived differences in many other fields and join our hands together to 
pursue global peace.  

 

This paper will thus seek to validate the need for global cooperation in fighting 
disasters, evaluate the ongoing global initiatives towards disaster risk reduction, examine 
the diplomatic ramifications of cross border humanitarian intervention, and finally 
suggest a plausible global strategy for fighting disasters. No attempt will be made to 
suggest any ‘peace strategy’, per se. It is believed that any meaningful global strategy 
towards fighting disasters would automatically lead to humanitarian engagement among 
nations; which in turn would foster global peace. 
 

The Lexical Dilemma 

The focus of this paper is ‘fighting disasters’, not ‘managing disasters’. The title has 
been deliberately chosen to eliminate the traditionally held notion about the very 
phenomenon ‘disaster’ itself. Disasters have traditionally been regarded as ‘Acts of God’ 
or ‘Nature’. The word ‘Disaster’ finds its lexical origin in the Latin word ‘dis- aster’, 
meaning ‘bad star’. Etymologically, the word is associated with animism (Lavell and 
Maskrey, n.d.). Thus the traditional notion essentially refers to a natural phenomenon that 
cannot be ‘prevented’ or ‘fought against’ but must be prepared for and ‘managed’. 
Consequently, until recently, disaster management strategies were mostly characterized 
by reactive efforts like rescue and rehabilitation. Of late, the approach has been slightly 
modified by promoting such concepts as ‘disaster risk reduction’, ‘climate change 
adaptation’ so on and so forth (UNISDR, 2012). However, the present concepts also carry 
a ‘reactive’ flavour in a sense that they seek to reduce the risk and vulnerability through 
developing ‘coping skills’, not eliminating the risks by addressing more fundamental 
issues. A careful analysis of the causes of disaster would reveal that the   natural disasters 
are not absolutely ‘natural’ per se.  Rather   the   physical hazards associated with 
disasters are often socially constructed through the interaction of economic, territorial, 
cultural and political processes (Lavell and Maskrey,n.d.). Thus adoption of appropriate 
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global strategies can significantly lessen the frequency, intensity and impact of disasters; 
if not eliminating those altogether.  
 
The Causes of Disaster 
 

Lavell and Maskrey (n.d.) observed that, though disasters are exogenous events, the 
key drivers of disasters are often endogenous to human development. Many hazards of 
disaster often originate from unsustainable development practices. For instance, 
unplanned urban development with poor waste management system inevitably leads to 
recurring floods; unchecked deforestation raises the risk of land-slides; and extreme 
events like tropical cyclones and major river floods often find their origin in the 
ecosystem degradation and the resultant climate change. Even though the earthquakes are 
natural, their hazardous nature is also conditioned by how territory and land-use is 
managed. Disaster risks are inseparably intertwined with the economic activities and 
development that brings fortune for some whilst damage and loss for others; or petty 
short term gain and irreparable long term loss.  
 

Hagen, Chhetri and Steiner (2013) summarize the major causes of disasters as: geo-
physical structure of a country, climate, environmental degradation, mismanagement of 
natural resources, widespread urban and rural poverty, unplanned and haphazard 
settlement, rapid urbanization, inefficient public policies, dealing disaster risk through 
response focused civil defense-type structures, underinvestment in hazard prevention and 
mitigation; and improper investments in infrastructures. 
 

The population growth and the habitation pattern is probably the key reason 
underpinning heightened risks of disaster. The UN System Task Team on the Post-2015 
UN Development Agenda (2013) noted that over the past 30 years, the world’s 
population has grown by 87 per cent. The proportion of the population living in flood-
prone river basins has increased by 114 per cent and on cyclone-exposed coastlines by 
192 per cent. Incidentally, many of the world's densely populated large cities are located 
in areas with potentially high risk of seismic activity. Almost half of the world 
populations are now city-dwellers. This figure is estimated to shoot up to 60% by the year 
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2030, and 70% by 2050 (UN SystemTask Team, 2013). Evidently, the attractive city life 
with vibrant development activities and higher prospect of socio-economic advancement 
has drawn people from around the corners to areas most vulnerable to disasters.  
 

The Costs of Disasters 

According to a UNISDR (2012) record, the world experienced 4130 disasters from 
natural hazards between 2002 and 2011. An estimated 1,117,527 people were killed and 
the economic losses amounted to a minimum of US$1,195 billion. In the year 2011 alone, 
302 disasters claimed 29,782 lives; affected 206 million people and inflicted damages 
worth an estimated US$366 billion. Though the developing countries, particularly Small 
Island Developing States and Least Developed Countries, are comparatively more 
susceptible to losses from disasters, recent events like Hurricanes Katrina and Sandy in 
the USA, flooding in Europe and the tsunami in Japan sent us a strong message that the 
developed countries are not immune to disaster losses either.  
 

Despite the magnitude of potential costs and losses from disasters, the mitigation 
measures have typically been assigned a lower priority than fiscal stability, 
unemployment or inflation by most of the governments including those economically 
advanced (UNISDR, 2012). By any fair estimate, the total accumulated costs of disaster 
would much outweigh the usual growth rate pursued by the governments. This means that 
the risk of losing wealth due to disasters is now exceeding the rate at which the wealth 
itself is being created. But as the impact of disasters are spread across a multitude of 
sectors (for instance, energy, health, housing, education etc.), the aggregate loss is not 
quite visible. And of course the long term indirect effects are often ignored in most of the 
disaster loss estimates (Vorhies, 2012).   
 

The Ripple Effect of Disasters 

We live in a time when the economies of nations are intimately dependent on each 
other. Globalization and open market economy is continuously deepening the mutual 
interdependence of the states. When the economy of any one country or region either 
thrives or suffers recession, we feel the ripple effect all over. In the Global Assessment 
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Report (GAR 13), The United Nations Office for Disaster Risk Reduction (2013) 
postulated that, as economies are increasingly structured around complex supply chains, 
when events like natural disasters devastate the economy of a single or group of 
countries, the rest of the world feels the impact. When the key nodes of a supply chain 
are affected, the effects ripple out to business and economies elsewhere. The UNISDR 
(2012) observed that the 2011 Great East Japan earthquake and tsunami caused a 1% 
shrink, according to the estimated Japanese growth forecast in 2011. In the Asia-Pacific 
region, this would mean a 0.1 to 0.21% impact on growth to China, Malaysia, India, 
Singapore, and Philippines, including a 0.2 to 0.5% impact on export growth in these 
countries due to disruption in inputs from Japan. The floods in Thailand in 2011 not only 
cost US$40 billion, they also led to an estimated 2.5% drop in global industrial 
production. Clearly, conforming to the global culture, global economy or, for that matter 
anything global, the disaster risks have also been globalized demanding a global solution.  

 

The Inevitable Need for Global Cooperation 
 

The ever-increasing number and severity of disasters, the rising social and economic 
costs, and the complexity and magnitude of the humanitarian crises- all underline the 
need for cooperation among the nations at the highest practicable level. Especially, as the 
impact of a disaster in a particular country or region can have a multitude of cascading 
effects in other countries or regions, cooperation and coordination are needed not only to 
help the affected nation(s) overcome the immediate loss but also to help all others in the 
economic chain to cope with the long term indirect effects. Cooperation and consensus is 
also needed to develop a unique model of humanitarian activities so that people from 
diverse socio-economic background can dedicate their efforts synergistically within a 
known framework of action to achieve a common goal.  
 

As the natural hazards transcend the man-made borders, cooperation among the 
neighbours is a must to stand collectively against a common threat. Hagen, Chhetri and 
Steiner (2013) have pointed at the Gisjlegen incident of Belgium as an ideal case of 
cooperation between two neighbours in surmounting a humanitarian challenge that went 
beyond the local capacity. An accident at a pumping station in Belgium very close to the 
French border resulted in a mass influx of burned casualties. Due to the proximity to the 
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border and both countries being in the Schengen area, there was cooperation and common 
action in handling the disaster that exceeded local resources. Special burn hospitals were 
used in the North of France during the operation. A potentially complex international 
operation hindered by geographic boundaries, sectors, and jurisdictions was carried out 
successfully. 
 

Ongoing Initiatives Towards Global Cooperation 
 

The initial breakthrough for global cooperation towards disaster risk reduction was 
made in 1990 through the declaration of the International Decade for Natural Disaster 
Reduction.  In 1994, the Yokohama Strategy and Plan of Action for a Safer World was 
adopted at the World Conference on Natural Disasters.  In 1999, the United Nations 
General Assembly Resolution A/RES/54/219 adopted the International Strategy for 
Disaster Reduction (ISDR) and created the secretariat of the ISDR (UNISDR) with the 
purpose to ensure its implementation. In 2003 and 2004, the secretariat of the ISDR 
carried out a review of the Yokohama Strategy and Plan of Action for a Safer World. The 
Yokohama Review was submitted at the World Conference on Disaster Reduction in 
Kobe, Japan, in January 2005. Basing on the review, the Hyogo Framework for Action 
2005-2015 (HFA) was adopted, in the weeks following the Indian Ocean Tsunami in 
2005. As part of the implementation, it was agreed that the HFA would be appropriately 
reviewed. UNISDR was requested to prepare periodic reviews on progress towards 
achieving HFA objectives and priorities. Subsequently, UNISDR conducted a Mid-Term 
Review of the HFA in 2010-2011 through a participatory approach involving all relevant 
stakeholders. The United Nations General Assembly Resolution 66/199 requested 
UNISDR to facilitate the development of a post-2015 framework for disaster risk 
reduction. A draft is supposed to be finalized towards the end of 2014 for consideration 
and adoption at the World Conference on Disaster Reduction in 2015 (UNISDR, 2012). 

  

The HFA was endorsed by 168 national governments. As a global strategy, HFA 
seeks to promote two key ideas about disaster risk reduction. Firstly, it emphasizes that 
the so-called ‘natural’ disasters are a consequence of development   practices. Secondly, 
it asserts that the responsibility for disaster risk reduction goes beyond the State, and that 
all stakeholders, from individual citizens through to the private sector, have a critical role 
to play (UN System Task Team, 2013). In essence, the HFA underlines the inevitable 
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need for global partnership in addressing the disaster risks. It also suggests a road map 
outlining the actions desired of the nations to sustain the partnership and implement the 
strategy. The principal strategy of HFA aims at creating the essential political momentum 
to ensure that disaster risk reduction is used as a foundation for sound national and 
international development agendas (UN System Task Team, 2013). The inclusive nature, 
multi-stakeholder approach and commitment of shared responsibility make HFA a model 
for multilateral engagement.  
 
Evaluating the Efficacy of HFA  
 

Before making any attempt to assess the efficacy of HFA as a global platform, it 
should be recalled with due appreciation that this framework has actually laid the 
foundation for any further global initiative against disasters. Nevertheless, a critical 
analysis of this much acclaimed move is still necessary to identify its flaws, if there are 
any, and suggest appropriate corrective measures so that the initiative can deliver its best 
outputs. The findings of this analysis would also provide useful inputs for the post 2015 
framework (HFA II).  
 

Understandably, any unbiased assessment of the framework should involve a two-
fold approach. First, it is important to examine if all the 168 nations that endorsed the 
framework did in fact uphold their individual commitments to implementing the 
framework in its entirety; whether the strategy was perceived it the right spirit and 
whether the guidelines were followed. It is even more important to scrutinize if the 
various policy decisions made by the individual governments were actually in 
consonance with the basic spirit and theme underlying the HFA; whether the decisions 
and actions were superficial, isolated and compartmentalized or were duly dovetailed 
with other complementary actions and integrated within the overall development strategy 
of individual nations. The second aspect of the evaluation is even more fundamental. It 
involves assessing the strengths and weaknesses of the strategy itself, and attempts to 
diagnose the factors hindering the intended outcome. However, the value of the second 
part of the assessment is critically contingent on the findings of the first part. Either 
compliance with or deviation from the proposed framework could produce dissimilar 
results. For instance, if a good number of nations had failed to make due reflection of the 
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proposed framework in their domestic policies, then the output survey would neither 
substantiate nor nullify the effectiveness of the strategy.  
 

The evidence from the self-assessment reports furnished by individual governments 
show a quite perplexing imagery. The reports demonstrate a steady decline of mortality 
associated with floods, winds, drought and other hydro-meteorological events on the one 
hand; and a rising trend of economic and livelihood losses as well as the mortality 
associated with geological hazards like earthquakes and tsunamis on the other. This 
contradiction is really disturbing as it might point at dual possibilities: first, the losses are 
rising because implementation of the HFA is still insufficient or second, the losses are 
rising because the disaster risk reduction paradigm embodied in the HFA is not really fit 
for the purpose (Lavell and Maskrey, n.d.). 

  
Lavell and Maskrey (n.d.) suspect that the nations might be doing less well in 

implementing the HFA practice than governments believe or claim. Supposedly, many 
countries are yet to shift their focus from response oriented emergency management and 
disaster preparedness toward the more integral and comprehensive disaster risk reduction 
paradigm expressed in the HFA. Implementation of the HFA might have been hampered 
in many countries by a series of conceptual, political, economic, governance or 
instrumental shortcomings and failures. Lavell and Maskrey (n.d.) are also skeptic about 
the political authority and technical capacity of the specialized disaster risk management 
institutions of some of the countries to influence development sectors. Besides, local 
governments often lack the resources or capacities to fulfill the responsibilities that are 
mandated.  
 

It is also possible that disaster losses and impacts would continue to rise despite the 
HFA being implemented by most of the nations. The thematic orientation of HFA is one 
of disaster risk reduction. The framework emphasizes more on reducing or compensating 
disaster losses and damages, not so much so on eliminating or transforming the 
underlying drivers that generate the risk. The very concept of disaster risk reduction 
connotes preparing against risks that already exist. It does not promote the idea of 
prospective risk management. It proposes no distinct line of action to guard against the 
emergence of new disaster risks.  
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If we only invest our efforts in reducing the existing risks and ignore the underlying 
risk drivers, then the accumulation of prospective risks would make our investment either 
inappropriate or insufficient. If we turn a blind eye to the latent risks embedded in the 
ever-growing unsustainable development practices, then risks would accumulate at a 
faster pace than we can probably cope with. This ever-widening gap between disaster risk 
reduction and the risk construction and accumulation cannot be bridged unless we focus 
on addressing the risk drivers. Risk drivers like population and economic growth in 
potentially hazardous locations, pressure on land and water resources, badly planned and 
ill-managed urban development, and overall ecosystem degradation will continue to 
supplement the construction and accumulation of disaster risks if left unnoticed and 
unchecked.  
 

Engagement Versus Intervention: the Paradox of Cooperation  
 

While the HFA is essentially a policy-oriented initiative to enhance individual 
nations’ capacity to reduce disaster risks, there are other more pragmatic approaches 
towards fighting humanitarian disasters globally. The humanitarian crises created by 
disasters offer a rational pretext for the international community to engage the domestic 
front of the victim state(s) for saving humanity. Such humanitarian engagement has 
generally been accepted by the victim nations and acclaimed by the international 
community as a viable means of promoting peace and human security. The Indian Ocean 
tsunami of 2004, narrates Bajoria and McMahon (2013), had its worst humanitarian 
impact on the Aceh Province of Indonesia. The province, with its long record of internal 
disorder, was then under martial law; and was off-limits for most international 
organizations. But following the tsunami, the Indonesian government allowed 
international aid workers access to the province which ultimately led to a peace 
agreement between the government and the secessionists. Similarly, the Pakistani 
government gave access to international relief agencies to the long-disputed Kashmir 
region after the 2005 earthquake. China also opened accessed to international aid workers 
to its Sichuan Province when it was devastated by the earthquake in May 2008.  
   

The UN charter asserts, "Nothing contained in the present Charter shall authorize the 
United Nations to intervene in matters which are essentially within the domestic 
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jurisdiction of any state." But nations have voluntarily accepted foreign intervention in 
the face of natural disasters. So long the agenda remains within the limits of absolute 
humanitarian engagement, most nations, in retrospect, are willing to make an exception 
to the sensitive notion of state sovereignty. But the humanitarian disasters like civil war, 
genocide, ethnic cleansing and war crimes complicate the issue of foreign intervention. 
Disasters of this nature are politically driven; and often the dominant domestic players 
are unwilling to allow external intervention. Consequently, the ‘responsibility to protect’ 
the victims is conditioned by the globally recognized norm of ‘respecting state 
sovereignty’.  
 

Things become worse when the internal conflict turns out to be a kind of ‘proxy’, 
replicating much deeper power struggle between some external actors. The international 
community, especially the relevant external stakeholders gets divided over the issue of 
‘Right to Intervene’. Given a controversial situation like this, noted Bajoria and 
McMahon (2013), the external actors who want the dominant internal power to prevail 
are usually tempted to translate the rhetoric of ‘Responsibility to Protect’ as a cover for a 
‘Regime Change Strategy’. The criticism that followed the removal of Libyan leader 
Muammar al-Qaddafi from power and the ongoing debates over foreign intervention in 
Syria are but a few examples of how politically driven disasters could complicate 
humanitarian intervention.       

In 2000, the Canadian government and several other actors organized the 
International Commission on Intervention and State Sovereignty (ICISS) to bridge the 
gap between these two conflicting issues: the moral obligation of the international 
community to respond to humanitarian disasters on the one hand, and the obligation to 
respect and uphold the state sovereignty on the other. The commission, in its final report, 
included environmental or natural disasters as possible events after which the 
international community could intervene to reinforce the ability of the victim state to 
protect its population. But in 2005, when the responsibility to protect doctrine was 
incorporated into a UN outcome document, environmental disasters had been scrapped as 
a reason for intervention (Bajoria and McMahon, 2013). Consequently, the final 
document manifestly reinforced the ‘right to intervene’ not so much so the ‘responsibility 
to protect’.  
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When the ‘right to intervene’ gains an edge over the ‘responsibility to protect’, then 
often the political considerations come to the fore and the humanitarian obligations take a 
back seat. The potential politico-economic gain or loss of the external stakeholders 
predominate the strategic estimates; conflicting interests of the rival stakeholders lead to 
disagreement, diplomatic heat and friction. Any external intervention under these 
circumstances only adds to the crisis; death toll rises and humanity suffers. To the 
contrary, humanitarian engagement with due consent from the victim state, engagement 
having no overt or covert agenda, political ambition or strings attached to it, can play the 
much besought role of fostering global peace.    

 

The Way Forward 

The journey towards global cooperation against disasters has kicked off well. The 
need for such cooperation has been well recognized by the local, national, regional and 
global stakeholders. An appropriate platform for continued cooperation has also been 
created. A preliminary strategy has been formulated through the HFA. Arrangement has 
also been made to conduct periodic review of the initial strategy and accommodate 
necessary modifications in the post 2015 framework. All that we need now is to keep the 
initiative alive through sincere and holistic implementation of the strategy and offer 
constructive suggestions for changes, if and when felt necessary.  

 

First of all, we have to change our existing mindset about the inevitability of 
disasters. Hazards may not be viewed as some irresistible natural phenomena. Hazards 
are often triggered by human actions. Unsustainable development practices, uneven 
growth and distribution of population and abusive use of the nature provide the basic 
stimuli for prospective hazards. By adopting eco-friendly development strategies we can 
avoid stimulating the key drivers of disasters. Besides, the strategy of fighting disasters 
should not rely on a single line of operation. Dealing with disasters is not the sole 
responsibility of a single ministry or organization. Every agent of human development 
has to play its corresponding role to minimize the risks of disaster. The spirit of fighting 
disasters should permeate through the whole range of development strategies including, 
but not limited to, education, health, water resource management, urban development, 
industrial waste management, land management, use of pesticides, management of 
natural resources etc.  
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At national level, the ongoing strategy of disaster risk reduction through community 
empowerment, institutional capacity building, developing coping skills and climate 
change adaptation should continue with full vigor. Besides, mass awareness should be 
created through every possible means to dissuade individual, private or public sector 
development agents from undertaking unsustainable projects and activities. In a system of 
open market economy, trillions of dollars of new investment keep pouring into hazard 
exposed low and middle income countries. How and where this investment is being made 
will be the key determinant of whether disaster risk will continue to rise or subside. 
Sustainable development will depend, to a large extent, on the public and private sector 
working hand-in-hand to ensure that the risks in all new investments are properly 
accounted for and managed. All countries should seriously take into account the impact 
of global warming, greenhouse effect and climate change when formulating and 
implementing the development strategies. 
 

Within a global setting, experiences, ideas, and strategies should be shared with all 
stakeholders. Effective national, regional and global cooperation mechanisms should be 
evolved for sharing information and exchanging views and knowledge in order to 
replicate the best practices. Strategic partnerships among the national and international 
key stakeholders within the humanitarian community should be strengthened to 
supplement the national efforts. Wide range of contacts should be maintained among the 
stakeholders on a routine basis. 
 

The use of a Common Alert Protocol should be encouraged to ensure that the media 
all over the world speaks a common language about disaster that is well conceived by all 
(Hagen, Chhetri and Steiner 2013). The use and application of a common model of 
Disaster Management Information System (DMIS) should be encouraged worldwide. 
Information, best practices, guidelines, newsletters and other resource materials should be 
compiled, analyzed and synthesized and shared among the national and international 
stakeholders. A worldwide network of the relevant science and technology institutions 
should also be maintained for hazard mapping of vulnerable areas, producing models and 
evidences on disasters, and suggesting means to reduce the risk.  
 

Besides creating regional and global platforms for cooperation, thematic platforms on 
specific aspects of disasters should also be encouraged. Efforts are already underway in 
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many parts of the world to develop a network of international organizations working in 
the field of space technology to develop a more accurate early warning system and a 
common model of forecasting disasters (Navalgund, Menshikov and Akinyede, 2010). 
Some African nations are already examining the potential use of micro-satellites in 
constellation to monitor and manage transnational resources to prevent or at least reduce 
the impact of disasters through joint collaboration within the African nations (Morton and 
Mostert, 2002). The possibility of integrating such efforts within a global framework can 
be explored. Finally, any meaningful global cooperation on fighting disasters requires 
that we keep our narrow state-centric political considerations as far away as possible 
from humanitarian engagement. The sole purpose of any global intervention into victim 
state(s) should be saving humanity, nothing else. Our sacred responsibility to protect 
humanity should prevail over our typical diplomatic debates over the right to intervene 
and our lust of bagging politico-economic gains.     
 
Conclusion 

In the recent years, there has been a significant progress in the field of disaster 
management. The age-old strategies of managing the aftermath of disasters are now 
losing ground to a more proactive approach of reducing the disaster risks. There has also 
been an increasing realization over the need for developing a more integrated, 
comprehensive and inter-disciplinary approach towards managing disasters. However, the 
traditional psyche about the inevitability of disasters, and interpreting disasters as ‘Act of 
God’ or ‘Nature’ is still seriously undermining our ability to fight against disasters. While 
disasters are exogenous events, the key drivers of disasters are endogenous to human 
actions. Unsustainable development practices are the key drivers of the so-called ‘natural’ 
disasters. 

Disasters do not respect the national borders. They surge across the states and 
regions. They do not discriminate between rich or poor nations. Besides, the economic 
interdependence of the nations of a globalized world implies that any disaster at any part 
of the globe will create ripple effects all over the world. Thus the need for a global 
approach against disasters is no more a theoretical concept but a stark reality. Nations all 
over the world have started realizing this fact and have agreed to fight disasters 
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collectively within a global framework. HFA outlines the first comprehensive strategy to 
reduce disaster risks globally.  

HFA encourages national governments to pursue a multi-stakeholder approach in 
fighting disasters. Governments are encouraged to pass appropriate legislations and 
develop accountability mechanisms to ensure that development activities in all sectors, 
private or public, conform to the spirit of disaster risk reduction. The framework also 
seeks to enhance disaster resilience through community empowerment, institutional 
capacity building and climate change adaptation. As the first model of global 
cooperation, HFA has made a good start. But the current strategy is not absolutely free 
from flaws. The strategy is more focused on safeguarding the lives and economies from 
the hazards that already exist. The strategists seem to be oblivious about the emerging 
disasters and their key drivers. Consequently, within the current framework, the efforts 
and resources are generally dedicated towards emergency management, preparedness and 
compensatory risk management. It does not emphasize muchon eliminating or 
transforming the underlying drivers that generate the risk in the first place. However, the 
planners of HFA are quite flexible to accommodating changes and have kept provisions 
for periodic review of the framework. The inputs from all these reviews will be 
incorporated in the post2015 framework (HFA II).  

No single nation has the complete set of capabilities to cope with the nature, 
magnitude and frequency of disasters. Victim nations might often require external 
assistance to cope with the disaster losses. Some of the recent events clearly demonstrate 
that the issue of state sovereignty does not seriously negate foreign intervention on 
humanitarian ground. Problem occurs when such interventions become politically driven. 
Despite the minor flaws of the current strategy and the typical diplomatic concerns over 
humanitarian intervention, it is possible to find a way forward to fighting disasters 
globally. The foremost requirement for fighting prospective disasters is to overcome the 
prevailing psyche about the inevitability of disasters. By pursuing sustainable 
development goals we can significantly undermine the key drivers of disasters.   

Isolated efforts by individual nations to fight disasters through internal mechanisms 
will lead to inadequate response, unwarranted delay and eventual rise in the loss of lives 
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and property. Greater integration of efforts within the nations, on the other hand, will 
help manage any future disaster in a more comprehensive and holistic manner. Different 
geographic locations are predominately affected by different kinds of disasters. Therefore 
the experience of nations in fighting disasters also varies. A global approach would thus 
help us combine our experiences to deal with every kind of disasters in the most effective 
manner. Finally, the global culture of cooperation among the nations on humanitarian 
ground will gradually soften up hardline diplomacy, open newer fields of cooperation, 
increase mutual dependency and will eventually foster global peace.      
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'ASRAYAN SHELTER PROJECT' IN BANGLADESH: IT’S IMPACT ON 
POVERTY ALLEVIATION 

 
Major Sheikh Ramiz Uddin Md Waseem, psc, AC 

 
INTRODUCTION 

 
Bangladesh is one of the most densely populated countries in the world. The socio-

economic realities of a developing country like Bangladesh are still not resilient enough 
to offer a good standard of living to her such a high population. A significant percentage 
of the total population is living below the poverty margin. Clearly, it is a daunting task to 
address the poverty of the country. Among the endeavours to alleviate poverty in 
Bangladesh underway so far, ‘Asrayan Project’ is the prime one. This is basically a 
project of poverty alleviation through rehabilitation. This is dealt as a priority project by 
the Government of Bangladesh (GoB) and given due care and attention. ‘Asrayan 
Project’ is sponsored by no other ministry but the Prime Minister’s Office (PMO) itself. 
The project is implemented through the Armed Forces, to be more specific, Bangladesh 
Army and Bangladesh Navy with necessary sponsorship from the local administration. 
 

The objective of ‘Asrayan Project’ was to alleviate poverty of the landless, homeless, 
distress and rootless people through providing shelters and human resource development 
activities. Such a noble and timely nation building initiative could not significantly 
contribute in alleviating poverty so far, despite putting in sincerest efforts by the Armed 
Forces. In most of the cases, the implementation of the project is limited to providing a 
shelter only. The life standard of the hand to mouth inmates of the project mostly 
remain unchanged in absence of income generating activities, education infrastructures, 
healthcare and other facilities. Deep concern for such an initiative missing its focus 
provoked the writer to find out whether the existing system of ‘Asrayan Project’ is 
contributing significantly in alleviating poverty of Bangladesh and if not how it can 
be made to do so. The writer's experience of seeing by himself the true success of similar 
rehabilitation projects in Malaysia and Indonesia remained as reference to look for the 
best option to be followed. 
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This paper is an abridged version of a detailed research carried out by the writer on 
the subject. This study would assist the concerned stakeholders in identifying the need 
for reviewing the existing system of ‘Asrayan Project’. This would also bring home 
intended steps for a goal oriented implementation. Once ‘Asrayan Project’ will 
contribute significantly in poverty alleviation through improving the life standard of the 
poor, this will also enhance the reputation and credibility of the government in 
general, and Armed Forces in particular, being the executor of the project on ground. 

 
AIM 

 
The aim of this paper is to evaluate the existing modalities of ‘Asrayan Project’ with 

a view to proposing necessary modifications for its effective contribution in poverty 
alleviation of Bangladesh. 
 

 
BACKGROUND AND PRESENT CONTEXT OF 

‘ASRAYAN PROJECT’ 
 
 
Background 

 
After the cyclone of 19 May 1997, necessity was felt to construct cyclone-proof 

shelter for the homeless people. As a result, ‘Asrayan Project’ was conceived (DPP, 
2010, p 26). A new project named ‘Abashan Project’ was launched by the last 
government from 01 July 2002. ‘Abashan Project’ was again renamed as ‘Asrayan 
Project (Phase-2)’ on 11 May 2009. ‘Asrayan Bastabayan Shangstha’ (ABASH) is the 
lead agency to implement the Project. This office located at the PMO is headed by a 
Project Director (Additional/Joint Secretary status on deputation/contract). 
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Figure 1: Associated Executing Agencies 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

(Source: Researcher’s Own Judgment Based on Documents Study and Scholarly 
Interviews) 

 

Objectives of the Project 
 

The overall objective of the Project is to alleviate poverty of the homeless people 
through providing shelters, human resource development activities and ultimately 
improving the standard of living of the beneficiary families (DPP, 2010). 
 
Targets and Outputs 
 

According to the plan conceived, the ‘Asrayan Project’ aims at improving the socio-
economic conditions of landless and rootless people in Bangladesh by means of effective 
distribution of khas lands. Consequently, the project is supposed to make a positive 
impact in alleviating poverty through income generation and developing human and 
community resources. The desired targets and outputs are as follows (DPP, 2010): 

 Resettlement of Landless homeless families on khas lands. 

Associated Executing Agencies 
 AFD. 
 District and Upazila Administration. 
 Local Govt. Engineering Department. 
 Directorate of Social Welfare. 
 Directorate of Co-operatives. 
 Directorate of Relief and Rehabilitation. 
 Directorate of Youth Development. 
 Forest Department. 
 Public Works Department. 
 Power Development Board. 
 Rural Electrification Board. 
 Union Parishads. 
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 Ensuring accessibility of domestic water supplies for settled families. 

 Ensuring access to communal land for grazing, forestry and aquaculture. 

 Promotion of recreational, religious and cultural activities. 

 Providing settlers with training in human development, literacy, numeracy, 
nutrition, agricultural skills, income-generating activities, saving and credit 
management. 

 Offering access to primary education and primary health care services. 

 

Broad Sequence of Actions 
 

The complete execution of the ‘Asrayan Project’ involves a long chain of actions 
starting from approving the plan at the highest level down to the on ground 
implementation. This involves a lot of agencies other than the Armed Forces. However, 
all the broad actions may be summarized with the following diagram: 
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Figure 2: Broad Sequence of Actions at a Glance 
 

 
 
 
 

 
    
 
 
 
 

 
 
 
 
 
 
 
 
 
 

(Source: Researcher’s Own Judgment based on Documents Study and  
Scholarly Interviews) 

 

Design of the Project  
 

There are two types of design available for two types of Barrack Houses in the 
ongoing ‘Asrayan Project’: Pucca Barrack Houses with Reinforced Cement Concrete 
Roof Slab and 5 inches Brick Wall for coastal areas and Corrugated Iron (CI) Sheet 
Barrack with CI Sheet roof and wall for other areas. Each unit has 5 rooms; each room is 
of 9 feet by 18.5 feet in size (DPP, 2010, p. 37).  
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Barrack Houses Constructed under ‘Asrayan Project’ so far 
 

As far as only shelter construction is concerned, the following two tables contain the 
statistics of Barrack Houses constructed under ‘Asrayan Project’ so far. This essentially 
indicates that a giant volume of budget is also spent in making them: 

 

Table 1: Division wise Statistics of ‘Asrayan Project’ 1997-2002  
 

Ser Division Number 
of 

Districts 

Number 
of 

Upazillas 

Number 
of Project 
Villages 

Number of 
Barrack Houses 

Constructed 

Remarks 

1. Dhaka 17   64 133   919  
2. Chittagong   8   46 121 1,248  
3. Rajshahi 16   82 212 1,488  
4. Khulna 10   38   65    483  
5. Barisal   6   23   67   426  
6. Sylhet   4   16   17   157  

Grand Total 61 269 615 4,721  
 

 (Source: DPP, 2010, p. 92) 
 

 

Table 2: Division wise Statistics of ‘Asrayan Project’ 2002-2010 
 

Ser Division Number 
of 

Districts 

Number 
of 

Upazillas 

Number 
of Project 
Villages 

Number of 
Barrack Houses 

Constructed 

Remarks 

1. Dhaka 16 63 102 851  
2. Chittagong 9 35 63 467  
3. Rajshahi 16 90 247 1,939  
4. Khulna 10 41 103 900  
5. Barisal 6 32 200 1,623  
6. Sylhet 4 11 17 91  
Grand Total 61 272 732 5,871  

 

 

(Source: DPP, 2010, p. 104) 
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Overseas Reference of Similar Project (Malaysia) 
 

Many countries across the globe have shown significant success in the field of 
poverty alleviation. Malaysia stands out as a glaring example in this regard. The entire 
affair of poverty alleviation and rural development of Malaysia is dealt with a holistic 
approach at the national level. There is a dedicated ministry called  
 
Ministry of Rural and Regional Development (MRRD) 

 

Figure 3: Associated Agencies Under MRRD 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Source: www.rurallink.gov.my) 
 
 
 
 
 
 

(Source: www.rurallink.gov.my) 
 

Associated Agencies under MRRD 

 Rubber Industry Smallholders Development Authority 

(RISDA). 

 Institute for Rural Advancement (INFRA). 

 Social Development Department (KEMAS). 

 Department of Orang Asli Affairs (JAKOA). 

 Majlis Amanah Rakyat (MARA). 

 Federal Land Consolidation and Rehabilitation Authority 

(FELCRA). 

 Kedah Regional Development Authority (KEDA). 

 Southeast Johor Development Authority (KEJORA). 

 Terengganu Tengah Development Authority (KETENGAH). 

 South Kelantan Development Authority (KESEDAR). 

http://www.rurallink.gov.my)
http://www.rurallink.gov.my)


MIRPUR PAPERS 2013 
 

 

 

38 

 

Rubber Industry Smallholders Development Authority (RISDA) 
           
 The RISDA is one of the prime agencies through which the Government of Malaysia 
implements the programme of poverty alleviation and rural development. The researcher 
had a unique opportunity to visit a project site of RISDA in December 2011 in the 
Pahang state of Malaysia. The researcher felt that such a project can be the role model 
for restructuring the ‘Asrayan Project’ of Bangladesh. Although RISDA provides 
houses to its community members but the prime focus is economic activities. This project 
not only improves the life standard of the community members significantly rather 
largely contributes to the national economy as well. Two types of economic activities 
incorporated in the projects are (RISDA, n.d.):  
 
 Farm economic activities such as farming, fishing and vegetables.  

 
 Off-farm economic activities such as manufacturing, construction, processing, 

packaging and distribution of food items, handicrafts, tailoring and others. 
 

 

EVALUATION OF ‘ASRAYAN PROJECT’ 
 
Analysis of the related documents, specially DPP, 2010 reveals how ‘Asrayan 

Project’ aimed at poverty alleviation through improving the life standard of the poor. In 
the succeeding paragraphs, different aspects of the project are discussed to figure out its 
ultimate impact: 

 
Design of the Project    It appears from the findings of the last chapter that the room 

allotted to the family of one beneficiary is about 166.5 square feet. At times, this small 
room is again partitioned into 2 small blocks of rooms.  

 
Survey shows that most of the beneficiary families have 4-5 members. The room 

allotted is very much congested and poorly ventilated for such a family to live 
pleasantly. 
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Figure 4: Findings on Family-size of the Beneficiaries 
 

( 
(Source: Survey) 

 

For each 5 unit Barrack i.e. for 05 families, there are only two toilets and a 
shallow tube well; there is no bathroom or kitchen. This is badly inadequate.  

 
Figure 5: Findings on the Design of Existing ‘Asrayan Project’ 

 

 
 

 (Source: Survey) 
 

Location of the Project   Although according to DPP, if necessary land should be 
purchased for the project, but in reality, the projects are implemented only on khas 
lands to avoid any extra financial involvement. To meet the requirement of getting a khas 
land, many a times the land selected is not convenient for living (barren, dirty, low-lying, 
unhygienic etc); sometimes those are very vulnerable like adjacent to river and 
subjected to deadly erosion. 
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Figure 6: Findings on the Locations of the ‘Asrayan Project’ 
 

 
 

(Source: Survey) 
 
 

Availability of Required Facilities   Due to the same reason of non-availability of 
khas lands, projects are often implemented in very remote places, where essential 
facilities of life like school, hospital, market (haat) etc are not available near the 
project sites. Ideally each project should be implemented close to one of the 2100 Growth 
Centers across the country, but this criterion could not be met for many of the projects. 
Even in case of some projects there is no electricity, the sub-surface water level is far 
below or the sub-surface water is contaminated. For all these, the beneficiaries tend to 
leave the projects after staying for a short period. 

 

Figure 7: Responses on Availability of Required Facilities 
 

 
 

(Source: Survey) 
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Income Generating Activities   The local administration is responsible for making 
provision of income generating activities for the beneficiaries of the projects; but, this is 
missing in most of the projects. 

 

Figure 8: Findings on Provisioning of Income Generating Activities 

 
 (Source: Survey) 

 

System of Selecting Beneficiaries   Actual landless and homeless persons are 
supposed to be selected as beneficiaries of the projects. The UNO is responsible for this 
selection procedure through the Upazilla Chairman. Sometimes correct selection 
process is not followed due to various influences. 

 

Figure 9: Findings on Appropriateness of Selecting Beneficiaries 
 

 
 

(Source: Survey) 
 

Process of Handing over   Even after the Barrack Houses are constructed by the 
Armed Forces, the local administration takes substantial period of time in settling 
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other issues and handover the projects. Sometimes the legal aspects and preparation of 
title deed of ownership become complicated which again take more time. Often the 
beneficiaries tend to blame the Armed Forces in this regard without understanding the 
reality.  

 
Figure 10: Responses on the Process of Handing-over the Facilities 

 

 
 

(Source: Survey) 
 
State of Maintenance   According to DPP, the projects are to be maintained 

primarily with the cooperative fund developed by the beneficiaries and with the project 
fund in case of major repairs. But, in most of the cases, the projects are not maintained 
properly.  
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Figure 11: Findings on the State of Post-handover Maintenance 
 

 
(Source: Survey) 

 
Motivation of the Beneficiaries   The beneficiaries are generally poorly motivated 

to maintain the projects allotted to them. 
 

Figure 12: Response on the Motivation of the Beneficiaries 
 

 
 (Source: Survey) 

 

Fulfillment of Basic Needs   So far, ‘Asrayan Project’ largely failed to achieve the 
objectives as the basic needs of the beneficiaries could not be addressed. Providing a 
mere shelter for living is not enough for improving the life standard. 
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Figure 13: Responses on Fulfillment of Basic Needs 
 

 
 

 (Source: Survey) 
 

Case Studies 
 
 

The ‘Asrayan Project’ is objectively evaluated in the preceding paragraphs supported 
with the findings of the survey. With a view to looking into the issue deeper, two of the 
projects are critically analyzed. Two projects are picked deliberately (Purposive 
Sampling) having quite different state from each other. Case-1: ‘Mailagi Abashan 
Project’, Ghior, Manikganj is in a very shabby condition with multifaceted problems, 
on the contrary Case-2: ‘Gorai-Syedpur Asrayan Project’, Mirzapur, Tangail is 
comparatively in a better shape but still having the core problems. These case studies 
facilitated the study to great extent. However, due to the limited scope of this write-up the 
case studies are not included herewith. 

 

WAYS FORWARD FOR AN EFFECTIVE ‘ASRAYAN PROJECT’ 
 

 

Ways Forward 
 

 

The situation is not likely to improve if  the  glitches discussed above are not duly 
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Improving Design of the Project   The design of the project should be revised. The 
new design must look at including kitchen and bathroom and increasing number of 
rooms and toilets   Minimum family privacy, both intra-family and inter-family should 
be offered through replacing the CI Sheet walls by brick walls. Multi-storied projects 
can be planned for the City Corporations and Pouroshovas. The toilets and tube-wells of 
the project must be installed for sustained use. 

 
Figure 14: Responses on Improving Design of the Project 

 

 
 

(Source: Survey) 
 

Selecting better Locations   A better piece of land should be chosen for the project. 
The land selected should be generally clean, fertile, well-ventilated, reasonably high 
and overall hygienic. If Khas lands are not found in convenient locations then land 
should be bought.  
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Figure 15: Responses on Selecting better Locations 
 

 
 

(Source: Survey) 
 
Ensuring Required Facilities   A rehabilitation project should either include by 

itself or be located nearby few important facilities like school, hospital, market (haat) etc. 
There must be a growth center close to each project. The sub-surface water of the project 
location must not be contaminated and preferably electricity should be available.  

 

Figure 16: Findings on Requirement of Facilities near Project-site 

(Source: Survey) 
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include fishery, agriculture, poultry, cottage industries, seasonal fruits/vegetables 
cultivation etc. Long term activities may include cattle-business, rubber and other tree 
plantation etc. The dwellers can also manage a daily basis or full time job provided the 
project is nearby a growth center. 

 
 

         Figure 17: Findings on Provisioning of Income Generating Activities 
 

 
 

(Source: Survey) 
 

Ensuring Transparency in Selecting Beneficiaries The concerned stakeholders 
must follow an absolutely fair and transparent procedure in selecting the homeless and 
poorest families as beneficiaries of the ‘Asrayan Project’. In this regard, a compiled list 
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local administration.  
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Figure 18: Response on Selection of the Beneficiaries 
 

 

(Source: Survey) 
 

Warranting a Simple System of Handover    The concerned stakeholders must 
ensure a simple and speedy process in handing over the facilities to the beneficiaries. 
This must encompass handing-over the title deed of ownership and the associated 
facilities like: pond, income generating provisions etc. 

 

Figure 19: Responses on Handing-over the Project 
 

 
 

(Source: Survey) 
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(both short and long term) and proper maintenance of the projects of the respective area. 
Additional fund should be allotted for maintenance purpose. 

 
Figure 20: Findings on the Monitoring Committee  

 

 
 

(Source: Survey) 
 
Motivation of the Beneficiaries Motivational sessions   Can be arranged by the 
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Figure 21: Responses on Importance of Beneficiaries’ Self-motivation 

 

(Source: Survey) 
 

Foreseen Success of a Modified ‘Asrayan Project’   All the scholars and 
stakeholders that the researcher interviewed opined unanimously that if the project is 
executed with required modification including the steps proposed in the preceding 
paragraphs then ‘Asrayan Project’ will effectively improve the life standard of the poor 
and thus alleviate poverty. Such success will not only tangibly contribute in the national 
development; rather the reputation of the Armed Forces will be greatly enhanced, 
being the executor of the project. 
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Figure 22: Findings on Anticipated Success of Restructured Project 
 

 
(Source: Survey) 

 
CONCLUSIONS 

Bangladesh, being a developing country cannot offer a good life standard to all of her 
population as a large number of the people lives below the poverty margin.  Thus, 
poverty alleviation is a mammoth but priority task for the country. Reducing poverty 
must aim at improving the life standard of the poor by fulfilling their basic needs. 
‘Asrayan Project’ had identical objectives. A shelter or living place fulfills just one of 
many basic needs. To improve the life standard of the poor, all the basic needs demand 
due attention. There are examples of all out successful poverty alleviation programme 
across the globe. Modalities followed in such projects, like RISDA of Malaysia can be 
taken as reference in modifying ‘Asrayan Project’ to turn it effective. 
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infrastructures, healthcare and other facilities near the projects. The shelter which is 
provided to the beneficiaries of the projects is also not convenient and appropriate from 
many perspectives.  

 
‘Asrayan Project’ is undoubtedly a noble and timely nation building initiative to 

alleviate poverty. To alleviate poverty by a developing country like Bangladesh, success 
of such projects is needless to mention. Improving the life standard of the poor and 
making them self-depended and motivated is the key for that success. This can be done 
firstly through ensuring fulfillment of all the basic needs of the beneficiaries. A few 
important suggested measures are: ensuring required facilities, arranging income 
generating activities, improving the design of the project, selecting better location for the 
projects etc. Some procedural aspects of the project like system of selecting beneficiaries, 
handover and monitoring also need to be streamlined. ‘Asrayan Project’ with required 
modifications can be surely turned into a very effective project which will alleviate 
poverty through improvement of life standard of the poor. This will also greatly 
contribute in the national development and the reputation of the Armed Forces will be 
momentously enhanced, being the executor of the project. So, it is the high time for the 
GoB to address the issue immediately. 
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SUPPORTIVE COMMUNICATION: A TOOL TO REINFORCE 
INTERPERSONAL RELATIONSHIPS BETWEEN MID-LEVEL AND YOUNG 

OFFICERS IN THE UNITS OF BANGLADESH ARMY 
 

Major Syed Obaidullah Hel Shafi, psc, Engrs 

INTRODUCTION 

 ‘Supportive Communication’ is a type of communication that seeks to preserve or 
enhance a positive relationship between two persons while still addressing a problem, 
giving negative feedback, or tackling a difficult issue (David and Cameron (2007p.238). 
This communication skill equips a manager to perform his roles as a coach, a counselor, 
or a mentor based on the situation. The mid-level officers (service length 8– 14years) are 
likely to better manage the young officers (service length equal or less than 4 years) 
methodically by exploring the attributes of supportive communication. Consequently 
interpersonal relationships among the subject groups would enhance in the units of 
Bangladesh Army.  

The approach of supportive communication can be triggered with the following 
example. One Company Commander has received some observations from the 
Commanding Officer regarding his two young officers.  Lieutenant ‘X’ misses the date 
line for every project. His monthly reports are always late. He tries very hard to perform 
every task and finally produces average output. On the other hand, Lieutenant ‘Y’ has 
excellent academic attainments in the course. He remains very aware for his personal 
gain and does not want to be involved in the unit activities spontaneously. At times, he 
also acts very arrogantly with the troops to get the job done. Both the officers usually 
show casual attitude in receiving advices.  

After analyzing the cases, the Company Commander figures out the facts. Lieutenant 
‘X’ has problems like–slow in comprehension, insufficient understanding, or 
incompetence. As such he needs to be coached in setting his standard and advised for 
doing jobs more efficiently.  On the other hand, Lieutenant ‘Y’ has problems like – 
failure to understand the essence of collective gain, self-seeking personality and 
incapable to control emotional pulses. As such he surely needs counseling to be an 
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effective team member. The Company Commander takes few interviews of the officers 
and addresses their issues objectively. Consequently, the Commanding Officer finds a 
marked change in the performance of both the officers. 

The preceding example reveals that, methodical handling by the Company 
Commander had assisted the young officers to realize their shortcomings and inspired 
them to recover progressively. One of the important managerial skills is Supportive 
Communication which can be pivotal in building positive relationships between the 
subject groups in the units. However, negligence to address these issues will call for 
higher price in managing the future young officers. During the research, it has been 
hypothesized that if mid-level officers adopt supportive communication to manage young 
officers, the interpersonal relationships between them would enhance.   

In this abridged version of the research paper, initially methodology will be described 
in brief followed by existing interpersonal relationships between mid-level and young 
officers in the units of Bangladesh Army. After highlighting few concepts and application 
of supportive communication, the impact of exposure on supportive communication to 
the mid-level officers will be evaluated. Subsequently, a proposed training design on 
supportive communication will be furnished along with few recommendations. 
Researcher assumed that no military institute in Bangladesh offer applied managerial 
skills development course for the mid-level officers. 

 

OBJECTIVE 

The objective of this research is to find out the effectiveness ‘Supportive 
Communication’ as a tool for the mid-level officers in reinforcing interpersonal 
relationships with the young officers in the units of Bangladesh Army.  
 

Key Concepts 

This research, being mostly of a primary kind, has consulted Human Resource 
Management (HRM) concepts derived from David and Cameron (2007). The page 
numbers will be referred in respective paragraphs: 
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Supportive Communication   Supportive Communication allows you to 
communicate information to others that is not complimentary, or to resolve an 
uncomfortable issue with another person but, in the process, strengthen your 
relationship. Supportive communication has following eight attributes (p. 243): 

 Supportive communication is based on congruence, not incongruence. 

 Supportive communication is descriptive, not evaluative. 

 Supportive communication is problem-oriented, not person-oriented. 

 Supportive communication validates rather than invalidates individuals. 

 Supportive communication is specific (useful), not global (non-useful). 

 Supportive communication is conjunctive, not disjunctive. 

 Supportive communication is owned, not disowned. 

 Supportive communication requires supportive listening, not one-way 
message delivery. 

Congruence Vs Incongruence    It means communicating what one intends 
matching exactly what the individual is thinking and feeling. When building 
interpersonal relationships genuine and honest statements are always better than 
artificial or dishonest statements (p. 243). 

Descriptive Vs Evaluative  Evaluative communication makes a judgment on 
individuals or on their behavior. Descriptive communication reduces the tendency to 
evaluate (p. 244). 

Problem-oriented Vs Person-oriented    Problem-oriented communi-cation 
focuses on problems and solutions rather than on personal traits. Person-oriented 
communication focuses on the characteristics of the individual, not the event (p. 246). 
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Validating Vs Invalidating    Validating communication helps people feel 
recognized, understood, accepted, and valued. Invalidating Communication arouses 
negative feelings about self-worth, identity, and relatedness to others. (p. 247). 

 

Specific Vs Global   Specific statements identify something that can be easily 
understood and acted upon. Global statements lack objectivity to convey purposive 
message (p.249). 

 

Conjunctive Vs Disjunctive   Conjunctive communication is joined to previous 
messages in some way that confirms the worth of the other person’s statements. 
Disjunctive communication is disconnected from what was stated before (p. 250). 

 

Owned Vs Disowned   Taking responsibility for one’s statements and using first-
person expression is owning communication. Disowning communication is expressed 
by use of third-person or first person-plural words (p. 251). 

Supportive Listening Vs One-way Message Delivery   Supportive listening is 
very important for building positive relationships. There are four major types of 
responses in supportive listening (p. 256-260): advising response (provides direction, 
evaluation, personal opinion, or instructions), deflecting response (switches the focus 
from the communicator’s problem to one selected by the listener), probing response 
(asks a question about what the communicator just said or about a topic selected by 
the listener) and reflecting response (mirrors back to the communicator the message 
that was heard and to communicate understanding and acceptance of the person).  

 

EXAMPLE SUPPORTIVE COMMUNICATION IN UNIT ENVIRONMENT 

Congruence Let us consider a young officer (YO) who is not performing up to 
expectations. His Company Commander (OC), a mid-level officer, needs to check him 
and yet offer guidance supportively. During a conversation the communicator cannot be 
incongruent saying: “Do I look upset? Everything is fine.” to avoid further bad relation. 
Rather he needs to express honest feelings by saying: “Your behavior really upsets me.”  
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Descriptive Communication   A YO performed poorly in last Unit Firing Practice. 
His OC needs to guide him: 
 

 Second in Command of the unit has informed me that you could not qualify in 
successive three firing practices yesterday. 

 I’m worried because such performances can hamper the achievement of the 
company in Range Efficiency Test. 

 We both need to work together and bring your confidence back during next firing 
practice. I also suggest you to carry out zeroing for your weapon.  

Problem-oriented Communication   A YO entering in the Officers Mess with 
improper outfit. His OC needs to check him and give supportive guidance. For example, 
the statement, “I don’t like the way you dress” is an expression of a personal opinion and 
will probably create resistance. On the other hand, “Your dress is not according to the 
dress code of the mess” or “In this mess, everyone is expected to wear smart casual at 
night” are comparisons to standards that have some legitimacy.  

Validating Communication   The officers are sitting for central tea at Field Mess. 
During discussion a YO has raised an inequitable issue on which his OC has to provide 
supportive guidance. Let us check both sides of the coin on this issue: 

Invalidating Communication 
 

 Superiority-oriented:  “If you knew what I knew, you would feel differently”. 
 

 Rigidity: “We don’t have much option to consider any other viewpoints”. 
 

 Indifference: “One should not raise any point at this moment”. 
 

 Imperviousness: “Your opinion is incorrect” or “You don’t understand”. 
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Validating Communication 
 

 Egalitarian “You may explain your proposal with specific references”. 

 Flexibility     “ I have my own opinions, but you may also discuss further”. 

 Two-way    “You can freely highlight your strong points on the issue”.  

 Agreement-based   “You’ve brought out few bright sides of the subject. However, 

we need to see the negative aspects also”.  

 

Specific Statements   A YO acted irrationally by sending a clerk on leave prior to an 
important event. His OC has to provide him supportive guidance. They both can try to 
use specific statements as below: 
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 Conjunctive Statements   In a Monthly Welfare Meeting, a YO (Member, Unit 
Garden Committee) puts forward a demand asking huge budget for next season. The 
reply of his OC can be assessed for effective conjunctive communication through 
following assessment: 
 

Figure 3: Levels of Conjunctive Communication 

 

 

 

 
 

(Source: Researcher conceptualized the figure from David and  
Cameron 2007, p. 251) 

 
Owned Communication   One YO has to be counseled for his misconduct in the 

basketball ground. His OC would make a disowning statement saying, “All the officers 
present in the ground thought your conduct was unbecoming; you need to control your 
emotion”. This can be supportively done with and owning statement- “I found your 
conduct was unbecoming during the match; you need to control your emotion”.  

Supportive Listening  This attribute is illustrated with the following example where 
an OC discusses with a YO for his poor performance: 

Figure 4: Example of Supportive Listening 
 

 

 

(Source: Researcher conceptualized the figure from David and  
Cameron 2007, p. 253) 

 

“As I said before, you make 
too many mistakes. You’re 
just not performing” 

“What do you think are 
the obstacles standing in 
the way of improvement” 
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PRESENT PERSPECTIVE ON INTERPERSONAL RELATIONSHIP 
 

General Researcher consulted 46 Brigade (2010) Study Period Paper where total 
88% officers’ felt the state of interpersonal relationship other than ‘good’ during the 
survey. Gradually the subject was given due importance resulting comprehensive 
awareness campaign at various levels. In the joint workshop at ISSB, ARTDOC (2012) 
representative highlighted commanding officers reflected ‘unsatisfied’ or ‘fairly satisfied’ 
remarks regarding the young officers in the units. Naim (2011) recommended Generation 
M (mid-level officers for this research) can bridge the generation gap among senior and 
young officers. Against this backdrop researcher intended to find out present perspective 
covering existing perception of mid-level officers regarding young officers and vice 
versa. 

Perception on Mid-level Officers     The mid-level officers were asked, ‘How do 
you find the young officers in the units now-a-days? Do you find it challenging to 
provide them negative feedback?’ In reply among 35 officers total 7 officers declined as 
they do not face any challenge. Rest 28 officers replied as they face challenges at varying 
facets. The responses are graphically furnished below: 

Figure 5: Percentage Distribution of Comments on Young Officers 

 

  

 

 

 

 

Perception of Young Officers The young officers were asked: ‘How do you 
find your seniors in the units? Do you find their guidance appropriate for your 
performance improvement?’ In reply total 4 officers out of 24 responded affirmative 
about seniors’ guidance being appropriate. Rest 20 officers replied as they find improper 
guidance at varying facets. The responses are graphically furnished below: 
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Figure 6: Percentage Distribution of Comments on Senior Officers 

 

 

 

 

 

 

Awareness on Listening Skill of Mid-level Officers   To assess the awareness on 
Listening Skill researcher conducted a separate survey on 30 mid-level officers. There 
were four modified situations in the questionnaire as portrayed in verbatim of a young 
officer deriving concept from David and Cameron (2007, p. 231). To analyze the 
responses, prescribed standard values from the same reference were taken as norm for 
comparing with the survey findings. It has been found that the mid-level officers are 
having skill discrepancy in responding to young officer’s problem. The comparison is 
graphically furnished below: 

Figure 7: Comparisons Between Norm and Survey Average 
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Comments on Present Perspective 
   
 Researcher found both the mid-level and young officers have reservations for 
their counter group. The phenomena can be presented as below: 

 

Figure 8: Impact of Uncaring Interpersonal Relationships 
 

 

 

 

 

 

Source: Researcher Conceptualized the Figure from David and Cameron (2007) 
 

 

 The mid-level officers significantly lack in listening skills and face difficulties 
consequently in responding appropriately to the situations in the units. 

EXPOSURE TO SUPPORTIVE COMMUNICATION 

General Researcher consulted the findings of David and Cameron (2007) where 
they had deduced that a formal exposure to Supportive Communication brings some 
behavioural change in management skill of the individuals. In their survey, the business 
school students were asked to rate their responses prior to any exposure (Pre-score). After 
learning the skills, they responded the same questionnaire and rated their responses (Post-
score). Researcher intended to find out the behavioural change among the mid-level 
officers after being exposed to Supportive communication.  

Impact of Exposure on Supportive Communication   Researcher conducted survey 
based on structured questionnaire derived with modifications 

from David and Cameron (2007, p. 230). Total 50 mid-level officers (in five groups) 
from different units were asked to undertake the survey questionnaire without any formal 
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orientation with lessons of supportive communication. After obtaining Pre-scores, 
researcher orientated the officers with different attributes of supportive communication 
through a Power Point presentation. Subsequently they were asked to retake the 
questionnaire and response to obtain the Post-scores.  

Findings from Survey   The result of referred survey of David and Cameron (2007, 
p. 270) on 1500 business school students in USA is taken as norm value to compare the 
findings for this research. The details are furnished in the following figure: 

 
Figure 9: Findings and Comparison of Mean Scores 
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Comments on Impact of Exposure  

 Researcher found the maximum values of survey scores for both Pre (94) and 
Post-scores (100) fall in 3rd Quartile of the norm values.Perhaps our officers are less 
exposed with such formal learning. On the other hand, business school students 
undergo different organizational behaviour courses. 

 The survey percentage change after exposure is found significantly lower than 
the norm. This may be due to different background knowledge of the officers and 
also the limited exposure during survey. However, the result indicates a positive 
increment which can be explored further by methodical training on the subject. 

Figure 10: Change on Exposure to Supportive Communication 

 

 

 
 

      

 

(Source : Survey ) 
 

 TRAINING DESIGN FOR SUPPORTIVE COMMUNICATION  

 General   Communication skills discrepancy was found during survey as one of the 
barriers for sound interpersonal relationship in the units. Researcher intended to find out 
the need, scope and other relevant details through his survey, document study and FGDs.  

Findings from Survey of Young Officers   Researcher conducted survey on 24 
young officers for their opinion on considerate dealing from their senior officers. They 
were also asked about initiative from them and methods suitable for building positive 
relationships. The findings are furnished below: 
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Figure 11: Findings from Survey of Young Officers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Findings from Survey of Mid-level Officers   Researcher conducted survey on 35 
mid-level officers for their opinion on managerial skill development training to deal with 
the young officers. They were also asked about the suitable platform and modus operandi 
of such training. The findings are furnished in following figure: 
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Figure 12: Findings from Survey of Mid-level Officers 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Views from Human Resource Expert Saad (2012) appreciated the initiative of 
managerial skill development course by mid-level officers. He opined that such formal 
training is likely to bring behavioural changes among the officers. This in turn will 
reinforce the interpersonal relationships in the units of Bangladesh Army. But he 
recommended incorporating simultaneously 
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other managerial skills like Interpersonal skills and Group Skills besides Communication 
skills. He further suggested that the cadets may be offered Bachelors of Business 
Administration (HRM) in academy.  

Suggested Deign of Supportive Communication Training   The salient points are 
tabulated below:  

Table 1: Salient Points of Suggested Management Skill Development Training 

 

The crux of the proposal is furnished in the following figure: 
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Figure 13: Proposed Interpersonal Skill Development Training 

 

 

 

 

 

 

Comments on Training Design  

 
 

 Considering the survey findings and the understanding of researcher 
requirement of a separate course has been established for skill development. In 
addition to Supportive Communication, development of other interpersonal and 
group skills can also be designed simultaneously.  

 Detail planning and coordination will be required to implement such concept 
with approval form the appropriate authorities. Periodical evaluation of this skills 
development training can calibrate the approach for reaping more benefits. 

 

CONCLUSIONS 

This research initially aimed to explore the appropriateness of Supportive 
Communication as a tool to reinforce interpersonal relationships. This was done to 
narrow the scope of the study. Due to limited scope of this research the sample size was 
small ranging from 24 to 50. In the process, the requirement of a separate course has been 
established where it also demanded to incorporate comprehensive interpersonal skills.  
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Significance of the Results 

The levels of significance of major findings by Chi Square and ‘t’ Tests are tabulated 
below: 

 

 

 

 

 

 

 

 

 

 

 

 

Wrapping-up Comments    

By and large, all the responses are positively significant except the comments on 
young initiative. Small sample size, understanding and guarded attitude of young officers 
might have caused such insignificance. Considering most of the results researcher 
concluded- the samples’ responses functionally represent the population. Thus 
researcher accepted the hypothesis: “Supportive Communication can reinforce 
interpersonal relationships between mid-level and young officers in the units of 
Bangladesh Army” and advocated for a comprehensive interpersonal skills development 
course. 
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RECOMMENDATIONS 

Researcher has following recommendations after the study: 

 Incorporation of Mid-career Interpersonal Skills Development Course for 
selected officers at BUP under supervision of ARTDOC. 

 A larger sample may be taken considering different interpersonal skills for 
further validation of the hypothesis. 
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FURTHERING SOCIO-ECONOMIC DEVELOPMENT OF SOLDIERS BY SENA 
PARIBAR KALLAN SAMITI (SPKS) 

 

        Major Md Emdadul Islam, psc, G, Arty 

 
INTRODUCTION 

 

Almost all the modern armies of the world have organizations for looking after the 
welfare of their men and associated personnel. Keeping welfare of soldier’s family as 
focus, the activities of such type of organizations, varies with the armies. SPKS is a 
welfare organization of such nature for the families of Junior Commissioned Officers, 
Religion Teachers, Other Ranks and Civilian employees under defence budget of 
Bangladesh Army. The organization came into being in 1975. Although, SPKS has 
tremendous potentials and the objectives set by its regulations also suggests so; but the 
activities performed by the organization reveals few weaknesses and thus making it less 
effective. 

 

The weaknesses of SPKS are of two fold. Firstly, welfare activities of SPKS are very 
limited and secondly, training sessions arranged by SPKS do not have much significance 
in income generation of its target group and thus inconsequential in their socio-economic 
development. Besides, sometimes, the organization suffers from management dilemma.  
All these cumulatively affect the credibility of SPKS as a contributory organization for 
the development of soldiers’ socio-economic life. 

 

In this paper, an endeavour has been made to identify the weaknesses of SPKS in 
contributing to the socio-economic development of soldiers and find ways to make SPKS 
more effective and vibrant. 

 

AN OVERVIEW OF SPKS  
 

General 
 

SPKS is a welfare organization for the soldiers’ families of Bangladesh army. The 
objective set for this organization is to impart specific trade training to the soldiers’ 
families with a view to making them self-reliant. On 20th November 2001, SPKS was 
registered in Social Welfare Ministry. For the smooth function of the organization, 
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numbers of Army Orders and Regulations have been published related to its 
organizational structure and modalities. A Unified Operating Instruction was circulated in 
2010, superseding all previous instruction regarding its modalities. Presently SPKS runs 
following the same instruction.   
 
Present System 
 

Structural Framework   SPKS, presently has 8 Regions and under which it has 14 
branches. Regions of SPKS are Dhaka, Savar, Bogra, Ghatail, Chittagong, Comilla, 
Jessore and Rangpur. 
 

Office Management SPKS runs through exercising the Unified Operating Instruction 
of 2010. Wife of Chief of Army Staff (CAS) is the Chief Patron of this organization. 
Besides, wives of General Officer Commanding are the presidents of respective regions 
and wife of one of the generals is the president of Dhaka region. All training and other 
curriculums are controlled centrally.  
 

Training  
 

Objectives of Training   The primary objective of SPKS is to impart 
primary training on tailoring, embroidery, block printing and computer to the 
participants to make them self-reliant. 
 

Qualifications of the Trainees   Wives, daughters, dependent-sisters and 
sister-in-laws of serving Junior Commissioned Officers, Religion Teachers, 
Other Ranks and Civilian employees under defence budget can apply to be 
enlisted as trainees. However, for special training, like computer course, trainees 
need to appear an entrance exam. 

 
Training Schedule   Each year two training sessions are run by SPKS for six 

months each (January-June and July-December). Training can be in two shifts 
depending on number of students. Except Government holidays, everyday class 
is conducted from 0900-1200 hours for the morning shift and 1500-1730 hours 
for the afternoon shift. 
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Other welfare Activities 
 
 Co-curricular Activities   SPKS arranges drawing, dance and singing classes for 
children of soldiers’ families under the name ‘Kolokontho Club’. Duration of each 
session is six months.  

 
 Stipend for Meritorious Students SPKS awards stipends to the meritorious 
children of soldiers’ families since 1997. Children, who score better grade in 
Secondary School Certificate examination, are eligible to get this stipend.  

 
 Donations to Next of Kin of Soldiers Killed in Action/Deceased in Service   
SPKS has the provision of offering donations to the families of deceased/martyred 
soldiers. Since 1992, SPKS grants one time monetary allowance to the next of kin of 
martyrs and deceased military personnel.  

 
 Assistance to the Disaster Striken Families   SPKS has the provision of 
assisting disaster striken families after any natural calamities. The decision of such 
assistance will depend on Chief Patron and regional president. 

 
Income Generation Project   The only income generation project SPKS has, is its 

commercial outlet namely Sena Somvar. Each region run one such outlet inside 
cantonment to sell the items produced in SPKS. In some outlets, they also sell few items, 
purchasing from market. One unit as dictated by the Divisional Headquarters runs Sena 
Somvar. The profit of Sena Somvar goes to the fund of SPKS.  

 
PERFORMANCE EVALUATION OF SPKS 

 

Management System 
 

Duration   SPKS is run by a particular unit in the division. All other ranks working 
in SPKS are employed from the same unit. On the other hand, the officers’ ladies are 
selected by president as per availability of the ladies. As per the survey, it is found that 
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half of the officers’ ladies participated in survey were not involved with SPKS for more 
than six months thus failed to contribute positively. 
 

Qualifications   Officers’ ladies, performing managerial role in SPKS, must have 
required qualifications and knowledge. Otherwise, the organization will suffer. Focused 
group discussions with trainees indicate that in most cases officers’ ladies performing 
such duties, lack knowledge on the subjects of training modules. 

 
Attachment Better management system demands deep commitment of officers’ 

ladies in SPKS activities. They should not merely participate but must take keen interest 
in all activities of SPKS. Focused group discussions with trainees indicate that in most 
cases, due to shorter duration, officers’ ladies performing such duties lack due 
attachment. 
 

Wholesome Knowledge on SPKS Activities  Apart from arranging training 
sessions, SPKS has few other welfare activities as well. To perform better in managerial 
role, officers’ ladies need to have a complete idea on overall activities of SPKS. Through 
focused group discussions, it was found that most of the officer’s ladies do not have such 
wholesome knowledge on SPKS. 

 
Benevolent Service   Presently, managerial role of officers’ ladies in SPKS is a 

benevolent service. They spend their precious time for this service without any benefit. 
As per the survey, it is found that in most cases officers’ ladies think that instead of 
benevolence a payment system could have been more effective in flaring required 
dedication among the officers’ ladies.  
 

Widening the Role of SPKS   SPKS is supposed to act in much wider role than its 
present activities to foster the socio-economic development of the soldiers. As per the 
survey, it is found that almost half of the samples from soldiers’ families want 
enhancement in the role of SPKS.  
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Training 
 

 Interest Generation  Interest generation is an indicator of the effectiveness of 
training. More number of trainees indicates that training is effective and thus 
interesting. However, a huge number of soldiers’ families never availed any training 
package offered by SPKS. Focused group discussion revealed that the samples never 
felt interested to join the training sessions. 

 

 Diversity of Training Modules   Training modules need to be diversified to be 
more effective in income generation. Presently there are only four categories of 
training imparted by SPKS, which are not that effective. More number of training 
modules will definitely increase income generation potentials for the soldiers’ 
families. As per survey, most of the samples want inclusion of beautification 
training, catering training, advance computer training etcetera. 

 

 Standard of Training  Job market in Bangladesh is very competitive. As such, 
for securing a job, someone needs to have high standard of training.  Focused group 
discussion revealed that, standard of trainers and training varies with garrisons. 
Though, in few garrisons training standardize good but in others it varies between 
moderate to poor. 
 
Income Generation 

 

 Creating Job Opportunity by SPKS    Presently, SPKS does not take any 
responsibility of seeking job for the trainees and ex-trainees. Sena Somvar do place 
some work orders to the ex-trainees but the amount is negligible. It would definitely 
assist the soldiers’ families, if SPKS could have looked after the job prospect of 
them. As per survey, it is found that most of the soldiers’ families, participated in 
training, want SPKS to contribute in creating job opportunity.  

 
 Profit of Sena Somvar   Sena Somvar is the only sales outlet and profit making 
organization of SPKS. Sena Somvar can be utilized to create job opportunity for the 
soldiers’ families by awarding work orders to the soldiers’ families in bulk. 
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However, as per survey, it is found that profit level of Sena Somvar is so low that it 
can barely be an income-generating source for the soldiers’ families.  

 
 Reasons of Less Profit    The profit amount of Sena Somvar does not really 
match with its effort. Probably, it was not intended to make much profit from SPKS, 
rather it had and has a welfare approach. There could be various reasons for the less 
amount of profit of Sena Somvar. As per survey, it is found that location of the outlet 
and quality of products are the major hindrance in making good profit by Sena 
Somvar.  

 
Status Barrier   Focused group discussion reveals that many of the soldiers’ families do 
not want to participate in SPKS activities due to status barrier. In SPKS, a clear 
distinction is maintained between officers’ and soldiers’ families. Even, during a social 
gathering, these two groups have separate place to seat and dine. Many members of 
soldiers’ families do not like this approach. In their view, SPKS should have an 
environment similar to other training and business entities and normal army senior-junior 
relationship should be forgotten in SPKS. 
 

FURTHERING SOCIO-ECONOMIC DEVELOPMENT 
 

General 
 

SPKS, since its inception, is working relentlessly for better lifestyle of soldiers and 
their families and it has many achievements. In previous discussions, it was observed that 
the organization has many weaknesses as well, which are making SPKS less effective in 
becoming tool for the socio-economic development of the soldiers. To make SPKS a 
effective contributor in socio-economic development a holistic approach is necessary. 

 
Measures to Further Socio-Economic Development 
 

Management System 
 

 Duration    Certain time is required for understanding any system. It is true for 
administrative personnel and officers’ ladies performing in SPKS. In survey, most of 
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the officers opined that working duration of SPKS should be at least one year or 
more.  

 
 Employing Qualified Ladies with Salary   Possessing required qual-ifications 
is mandatory to run any organization successfully and SPKS is no exception. Within 
the officers’ ladies community, ladies qualified in required field may be appointed 
for such job. Nevertheless, benevolent service in such case may not bring desired 
commitment level among the officers’ ladies. In survey, most of the officers opined 
in favour of salary basis service in SPKS.  

 
 Training for Administrative Personnel   Personnel involved in the adm-
inistration of SPKS, lack wholesome knowledge on SPKS. To enhance such 
knowledge a small training session can be organized for individuals taking new 
responsibility. Training can be organized centrally following train the trainer 
concept. These trained personnel can organize training for the rest. Alternatively, 
experienced personnel within division can be employed to train newly appointed 
personnel. In survey, most of the officers opined for arranging training of this sort.  

 
Widening Welfare Activities   Presently, SPKS has activities limited to few training 

sessions. For better effectiveness, SPKS needs to widen its role in terms of welfare 
activities. In survey, most of the officers voted for wider role of SPKS. In this regard 
module of Indian Army, with required modifications can be followed. Inclusions of 
following may be fruitful in this regard: 
  

 Social Issues   Social awareness generation programmes can assist soldiers’ 
families in social development. Regular classes on various social aspects by officers’ 
ladies or qualified personnel from outside can be organized. Classes can include 
subjects like family budgeting, child education etcetera. 
 
 Health Issues   Regular classes on family planning, children health, general 
health and hygiene, care of new-born baby, care of mother etcetera can definitely 
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assist the soldiers’ families. They will be better educated in medical issues after 
attending these classes. This will ultimately uplift their standard of life.  
 
 Interaction Platform  Regular interactions of officers’ ladies and soldiers’ 
families at different level can open a new horizon to the soldiers’ families. SPKS can 
arrange such interactions at required interval. This will change the outlook of 
soldiers’ families and will assist socio-economic development. 

 
Training 
 

Training Modules    New training modules can be added with present training 
modules. In this regard, it is necessary to find out training modules which would offer 
better job prospect. Beautification training, telecommunication training, fashion 
designing training are few of the examples which can be added in the training curriculum. 
Such diversity in training coupled will definitely arouse interest among the target group. 
In survey, most of the samples opined for more diversification in training modules.  

 

Uplifting Standard of Training   Competitive job market demands high standard of 
training to secure a job. SPKS, as such, need to employ high standard of trainers for 
training modules. In case of difficulties in getting good trainers, common training can be 
organized in all garrisons, whereas, certain special training can be organized centrally. 

 
Diploma on Completion of Training   Seeking job outside will demand some sort of 

certified qualifications. Nigerian Army’s system of awarding diploma on completion of 
training can serve such purpose. SPKS, through proper channel, can negotiate with the 
Government agencies, running youth development programmes to award diplomas on 
completion of training. 
  

Income Generation   SPKS, presently, is only training soldiers’ families 
considering job seeking vis-a-vis income generation as individual responsibility. 
However, in survey, most of the samples opined that SPKS should assist in income 
generation. Options available to SPKS in assisting soldiers’ families in this regard are 
discussed below: 
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 Assistance in Seeking Job   SPKS can remain in touch with various 
organizations. At the end of each training session, trainees will be allowed to register 
in SPKS for job seeking. Whenever any organization of required kind will need 
trained personnel, SPKS will be informed and it will then supply manpower as per 
seniority of registration and present availability.  

 

 Assistance in Self Employment   System of Nepalese Army of providing one 
time grant to the ex-trainees may not be suitable for Bangladesh Army, considering 
the huge number of family members involved. However, loan can be provided to the 
interested trainees on completion of training on easier terms for their start of 
business.  

 
 Creating Job Opportunity by SPKS    SPKS can itself create job opportunity 
through Sena Somvar. Sena Somvar is presently under utilized, as no business 
approach was taken so long, to convert it to a business entity. However, in survey 
most of the samples opined that Sena Somvar should take a business approach. The 
steps, those can be taken are discussed below: 

 
 Sena Somvar shops need to be relocated outside the cantonments in a place 
suitable for business. It can sell items produced by trainees and ex-trainees of 
SPKS in a large scale.  
 
 Present system of SPKS of placing work order to the ex-trainees will 
continue but in a much larger scale to meet the growing demand. At the same 
time, to mitigate the shortfall, free-lancer artisans can also work with SPKS 
initially. Payments in both cases have to be regular.     
 
 SPKS needs to establish few factories to produce items in mass scale. Those 
factories will also create job opportunities for the family members of soldiers. 
 
 Whenever some soldier is posted to a new garrison, any of his family 
members, who is previously trained from SPKS and is interested, can apply in 
Sena Somvar for work orders or a temporary employment in Sena Somvar’s 
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factory. Sena Somvar can arrange a small test, and if she passes, temporary job or 
order can be given to that individual. 

 
 Sena Somvar complex can also accommodate some other business entities 
like beauty parlour, cell phone shop, computer shop etcetera and thus can create 
diverse job opportunities. 
 
 Budget of such a huge project will definitely be a concern. In this regard, 
SPKS can take loan from Army Welfare Directorate. As the business continues, 
repaying the loan gradually should not be a problem. 
 
 For such a huge business additional manpower would berequired. Retired 
military personnel can be utilized for this purpose, thus creating job opportunity 
for them as well. Besides, few professionals also need to be employed for better 
output. 
 
 Navy and Air Force also run this type of parallel organization. It can thus be 
a combined effort as well, where probably Army has to play the major role.  
 

CONCLUSIONS 
 

 

SPKS was established in 1975 and in its long 37 years of journey, the organization 
worked persistently for the welfare of soldiers’ families. Presently the organization is 
performing its activities by dividing all the army installations into eight regions 
encompassing fourteen branches across the country. It provides training to the soldiers’ 
families on four different fields. These are tailoring, embroidery, block printing and 
computer training. The organization has a chain shop namely ‘Sena Somvar’ which is 
basically an outlet in all the cantonments for selling handicraft items produced in SPKS. 
SPKS has few weaknesses in its function, which makes it less effective. The training 
provided by SPKS is found to be effective but not adequate. The employment prospect, 
thus, remains secluded after completion of training by the trainees. Furthermore, SPKS 
has an income generation programme namely ‘Sena   Somvar’ whose  profit  level  is  
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almost  insignificant.  As such, ‘Sena Somvar’ is unable to employ bulk of the ex-trainees 
and thus bulk of the soldiers’ families does not receive any direct benefit from ‘Sena 
Somvar’. Besides, benevolent management system is causing hindrance for SPKS to 
become effective in socio-economic development of its target group. As a whole, SPKS 
is not contributing in income generation and thus socio-economic development of 
soldiers’ families. 
 

Presently, SPKS has smaller arena of work, which is mostly restricted to training 
soldiers’ families in four different fields. Nevertheless, to be more effective and vibrant 
in socio-economic development of the soldiers, it has to increase its amphitheatre of work 
including assistance in income generation. Regular arrangement of classes on ‘Social-
Awareness’, special classes on ‘Child Health’, classes on ‘Family Planning’, classes on 
‘Family Budgeting’ etcetera can assist soldiers’ families in elevating their social standard 
substantially. SPKS can also assist in providing an interactive platform for the spouse of 
soldiers’ with the spouse of officers’. SPKS can also assist in income generation, 
adopting both direct and indirect approach.  

 

RECOMMENDATIONS 
 

It is recommended that following steps may be taken to foster socio-economic 
development of soldiers through SPKS: 

 
Management System 

 

 Duration of any personnel involved with SPKS may not be less than one year. 
 

 A salary system may be introduced for the officers’ ladies employed in SPKS. 
 

 A short orientation training of 2-3 weeks can be arranged for new administrative 
personnel for SPKS. 
 
 

Welfare Activities 
 

 Regular classes may be arranged by SPKS on various social and health issues. 
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 Regular interactive sessions may be arranged by SPKS between the spouse of 
officers’ and soldiers’ at appropriate level. 
 

 

Training System 
 

 New training modules, on subjects, with good job prospect may be added in SPKS. 
 

 Diploma degrees may be awarded to the trainees on completion of a substantial 
training package. Necessary co-ordination with Government agencies may be done in this 
regard. 

 

Income Generation 
 

 

 SPKS may make required co-ordination with various business entities/organizations 
to seek job for its trainees. 
 

 SPKS may assist trainees to access easy loans from banks or may provide easy loans 
from its own sources. 
 

 ‘Sena Somvar’ can be converted to a complete business entity with required 
modification. A board may be formed to set the modalities of such business policy. 
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OPERATIONAL INTELLIGENCE AND FUTURE 
CHALLENGES FOR BAF 

 

"If you do not know others and do not know yourself, you will be in danger in every 
single battle".  

                                                                                                             Sun Tzu 
 

Wing Commander Md Riad Hasan Rabbani, psc, GD(P)  
 
 

INTRODUCTION 
 
Background 

Throughout the history of warfare the importance of intelligence about enemy forces 
was considered to be the most valuable piece of information. Gathering intelligence about 
enemy is so vital that it has the potential power to alter the courses of any battle. 
Commanders at all levels would always prefer to achieve such information at any cost to 
make appropriate decision at right time. Knowledge about enemy’s dispositions could 
greatly help the operational commander in selecting the appropriate course of action. On 
the other hand Vego, (2000, p.102), expressed that knowing enemy’s attack plan allows 
the operational commander to go for counter offensive against the enemy’s forces in time 
or prepare timely counter manoeuvre in the concentration area. Therefore, it is essential 
for any fighting force to make all out effort to achieve such intelligence.  

 

Intelligence required during an operation commonly termed as Operational 
Intelligence (OI) plays the most vital role in planning and conducting any operation. A 
good intelligence organization should emphasize on training her personnel (Pathak, D.C, 
2003, p.31) so that information collected are accurate and disseminated in time. The 
information must be authenticated and provided well in time to get the maximum out 
come from an OI. 
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OVERVIEW OF INTELLIGENCE 
 
What is Intelligence 
 

Intelligence is a generic term which may be defined as the process of collecting, 
analyzing, processing and disseminating information to the concern agency. Much 
information may be collected from different sources, but it will only become an important 
intelligence after it is being analyzed, scrutinized and processed properly.  
 
Types of Intelligence 
 

The primary types of intelligence are: 
 

 Combat Intelligence.  

 Technical Intelligence.  

 Command Intelligence.  

 Strategic Intelligence.  

 Air Intelligence.  

 
Intelligence at Different Levels 
 

Depending on the level of war, intelligence is commonly divided into three broad 
categories: 

 

 Strategic Intelligence   Strategic intelligence basically deals with general 
information about the enemy and contemporary world. The information could include 
the size of the enemy forces, available weaponry, foreign policy matters etc.  
 

 Operational Intelligence (OI)   According to the Department of Defence (DoD) 
OI may be defined as, Intelligence that is required for planning and conducting 
campaigns and major operations to accomplish strategic objectives within theatres or 
areas of operations. Operational Intelligence focuses on a specific operation.  
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 Tactical Intelligence  Tactical intelligence is an extension of operational 
intelligence, focusing specifically on factors which may influence tactics on the 
battlefield. 

 
Sources of Intelligence 
 

Information, which is processed into intelligence, is collected from a variety of 
“sources”. However, sources of intelligence vary from a very cheap means to highly 
sophisticated equipment like satellite. The most common intelligence sources are: 
 

 ACINT (Acoustic Intelligence).  

 HUMINT (Human Intelligence).   

 IMINT (Imagery Intelligence).  

 MASINT (Measurement and Signature Intelligence).  

 OSINT (Open Source Intelligence).  

 RADINT (Radar Intelligence).  

 SIGINT (Signals Intelligence). 

  
OI in Contemporary War 
 

Gulf War   The importance of OI in any campaign cannot be over stated. In Gulf war 
of 1990-1991, the massive use of intelligence during planning and execution phase of the 
campaign played a great role shaping the battle in favour of the coalition force. Gulf war 
which is termed as the pioneer of the modern warfare got new dimension through the 
effective use of OI. In the war, General Norman Schwarzkopf, the U.S. Central 
Command CINC, reportedly was able to observe in near-real time, orient in minutes, 
decides in hours and act in the same day (Vego 2000. p.99). This faster communication 
means in turn aided the decision making process getting squeezed; thereby the operation 
got great momentum. 
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Operation Enduring Freedom (OEF)   After the terrorist attack in World Trade 
Centre (WTC) on 11 September 2001, USA declared war on terrorism and decided to 
attack Afghanistan under the code name of OEF. Similarly, during OEF the NATO force 
carried out massive surveillance and reconnaissance missions in order to gather OI prior 
to engage in Afghanistan. Such valuable information enabled U.S. lead NATO forces to 
prioritize the targets and carry out attack with great precision.  
 
Analysis 
 

Contemporary war history clearly depicts that OI played the most vital role to shape 
the outcome of the battle. The importance of OI in planning and conduct of operation or 
campaign cannot be overstated. In this modern era, no war or campaign can be planned 
without prior information about the enemy, their strength and weakness. The recent wars 
presented true picture of the requirement and impotence of OI. As such, it is equally 
important for BAF to remain prepared for gaining OI capability during peace time so that 
it can be utilized effectively in terms of crisis.  
 

OPERATIONAL INTELLIGENCE IN BAF 
 
Threat Perception 
 

Threat Perception for OI    It is essential to perceive the threat to know the 
importance of OI. Bangladesh shares her major boundaries with India and rest with 
Myanmar. The present relationships with the neighboring countries are quite good despite 
of having number of controversial pending issues. However, these countries may turn 
into a potential adversary and may pose threat whenever any conflicting situation arises 
or fails to resolve any bilateral issue diplomatically.  
 

International 
 

In the changing world perspective both China and India are emerging as regional 
superpower with their constant growth in economic condition. Considering the strategic 
location of our country in the Indian Ocean, other regional or extra regional powers might 
pose serious threat to our national sovereignty. 
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Transnational 
 

In the present context, transnational threat has emerged as an extra burden to the 
national and international arena. Transnational crimes such as drug trafficking, maritime 
piracy and arms and human trafficking pose a new and worrying threat to international 
security.  
 
Sources of OI in BAF  
 

Organization within BAF   The organizations are: 
 

 Directorate of Air Intelligence (DAI) It is the highest organization of BAF that 
deals with all kinds of intelligence related matters.  

 

 Radar Squadrons   All the radar squadrons of BAF are the prime source of 
providing OI through Air Defence Operation Centre (ADOC).  

 

 Flying Squadrons   Flying squadrons with aircraft having Electronic Warfare 
(EW) and reconnaissance capability can provide valuable information regarding 
adversaries.  

 

Organizations Outside BAF  The description of various organizations is given 
below: 

 

 Directorate General Forces Intelligence (DGFI)   DGFI is the largest and most 
organized intelligence organization which provides BAF with essential intelligence to 
get OI. 

 

 Border Guards Bangladesh (BGB)  BGB has the great potential to provide 
intelligence along the border both in peace and during war through reliable 
HUMINT.  

 

Bangladesh Army (BA)  BA has established strong intelligence network and 
provides BAF with limited OI on requirement basis.  
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State of BAF OI 
 

Capability    The present OI capability of BAF is unsatisfactory due to various 
limitations and pitfalls. From the survey it appears that the existing OI capability of BAF 
is insufficient to meet the operational requirement in case of crisis. However, the 
capability in terms of platform and sensors are given below: 

 

 Aircraft    Most of the aircraft in BAF inventory do not have adequate EW 
capability.  

 

Radars   BAF radars are having reasonable high level coverage to provide 
information regarding any irregularity around the border. However, low level 
coverage is insufficient at few places. 

 
Sensors   There are dedicated cell equipped with Defensive Radio Warfare 

(DRW) monitoring set in all the AD units. This radio set is capable of frequency 
hopping to intercept radio communication.    

 

Shortcomings of BAF OI 
 

Absence of Intelligence Cell and Officer   All the operational units should have an 
active intelligence cell in peace time headed by an officer having training on intelligence. 
This will enable the unit to update appropriate OI of a potential adversary and function 
effectively during any emergency situation.    
 

Inappropriate Staffing   The staffs of an organization must have adequate training 
and preparation to perform the task efficiently for which he is assigned. In many 
occasions it was found that skilled personnel are not being posted in their respective 
appointments. Again, frequent posting of trained personnel affects the normal flow of 
work adversely. 
 

Insufficient Training   In many occasions it was found that the posted persons are 
not properly trained in the field where they are working. Sometimes the trained personnel 
are not even posted to the respective jobs. As such the efficiency of the untrained 
working group suffers from professionalism.  
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 Inadequate Manpower   Shortage of manpower is one of the important barriers for 
the development of OI capability in BAF. During survey few respondents expressed their 
views that shortage of skilled manpower significantly contributed to the non-
achievements of OI capability of BAF.  
 

Resources Constraint   In the survey it is found that inadequate source is identified 
as one of the factors that limit the OI capability of BAF. However, resources may be 
increased through purchase of different equipments, but there is shortage of adequate 
skilled manpower to operate those costly equipment. 
 

Technological Limitations Acquiring modern and sophisticated technology always 
plays a vital role in keeping the organization effectively functional. Due to the lack of 
gaining technological advantage, BAF could not keep pace with the rapid advancement 
of the modern electrical and electronic technologies.  
 

Lack of General Awareness of the People   Due to limited exposure, the state of 
general awareness amongst the mass people regarding OI is not very healthy.  

 

IMPROVEMENT OF BAF OPERATIONAL INTELLIGENCE CAPABILITY 
 

Measures for Improvements 
 

Integration of Existing system  The existing system needs to be integrated with the 
new system which are planned to be incorporated shortly. Also, all the electronic gadgets 
should be compatible to each other so that information lapse cannot take place. This will 
ensure reduction of confusion while data collection and the analysis can be done 
effectively. Strong data link should be maintained to gather all relevant electronic 
information in a central server to process and disseminate the intelligence to appropriate 
agencies. 
 

Improve Cooperation    BAF needs to improve the coordination and mutual 
cooperation amongst the services/sources those provide the OI. Due to lack of proper 
coordination BAF may lose information that might be valuable for OI. Inter service 
rivalry pose a serious threat to grow better cooperation and understanding amongst sister 
services.  
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Adequate Priority   The authority needs to give more priority to address the serious 
impediments like shortage of skilled manpower, inadequate modern equipment, shortage 
of sources etc. Solving these issues would certainly help improve OI capability of BAF.  
  

Review of Organization   The present organizational structure is not sufficient to 
fulfill the basic requirements to achieve desired OI capability. In order to get appropriate 
results, the existing organizational structure needs to be reviewed.  
 

Acquire Platform    To improve the overall OI capability there is no alternate to 
have appropriate platform in our inventory. It is always considered as the irrational 
demand asking to fulfill the operational tasks without providing appropriate tools. Multi 
Role Combat Aircraft (MRCA), Airborne Early Warning (AEW) aircraft high power 
Radar should be inducted to improve the capability.  

 
Unmanned Aerial Vehicle (UAV) with Strong Data Link   UAV can be employed 

during peace and war for collecting intelligence. In Afghanistan U.S. force is using UAV 
extensively while fighting Global War on Terrorism (GWOT). This will enhance the OI 
capability by many folds.  

 
Intelligence cell   Intelligence cell of different operational units should be made 

operational with equipment and manpower. However, during war, a separate intelligence 
cell may be formed in ACOC to coordinate and monitor the overall situation.  
 
Meeting Future Challenges of BAF OI 
 

Probable Future Challenges   The future challenges would be multiple and hard to 
determine as it is always difficult to predict the future. At this point, it appears that the 
future challenge for BAF would be:  

 

 Acquiring new platform (system and sensors). 
 

 Having adequate skilled manpower in short time. 
 

 Encountering more superior adversary. 
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Measures to Meet the Challenges   The following measures may be adopted: 
 

 Acquiring New Platform   Considering the capability of existing platform, it is 
clearly envisaged that new platforms need to be acquired to improve the OI capability 
of BAF.  

 

 Having adequate skilled manpower within short time  Acquiring skilled 
manpower within very short time would be one of the biggest challenges. It takes 
reasonable amount of time to complete the training and produce skilled technicians. 
Different exercises and simulations may be planned to give war time experience to 
the personnel. 

 

 Encountering more superior adversary   With the passage of time and 
advancement of modern technology our potential adversaries will also grow both in 
economic and military strength. To remain at par with the changing environment 
BAF should keep track with the latest developments and formulate a comprehensive 
plan to have platforms that are compatible to encounter the threat.  

 
 

CONCLUSIONS AND RECOMMANDATIONS 
 

Conclusions 
 

In twenty first century the importance of intelligence during an operation has been 
proved beyond doubt. To be a formidable and effective force there is no alternate to have 
strong organizational frame work for collecting OI. The OI should be analyzed and 
updated regularly during peace time so as to remain adequately prepared during crisis 
situation. As a small force BAF also ventures to have the OI capability to remain 
prepared. Due to various constraints the present OI capability of BAF is not at all 
satisfactory. However, some other aspects like lack of general awareness, technological 
developments, inappropriate staffing and insufficient resources also contributes to the 
present unsatisfactory state of OI of BAF.  

 
All these limitations and shortcomings could be addressed by providing little more 

priority to improve the situation. There is no option other than incorporating new sensors 
and systems. As such acquiring MRCA, MPA, AEW and high power radar with latest 
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technology will enhance the existing OI capability. Cooperation and coordination needs 
to be increased amongst different intelligence agencies within the country to maintain 
uniform flow of information. However, to keep a close watch to the adversary’s latest 
developments, steps should be taken to acquire such platform to remain at par with the 
adversary. 
 
Recommendations 
 

Considering the importance and overriding requirements of having OI capability the 
following recommendations are made: 
 

 New platform like MRCA, LRMPA, and long range radar may  be incorporated 
in phase. 
 

 Present organogram may be revised.  
 
 Use of UAV with strong data link may be incorporated to gather real time 
intelligence.  
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PROSPERITY TRIAD: FINDING THE LINK BETWEEN ABSOLUTE FAITH, 
THE STRATEGIC CULTURE AND PROFESSIONALISM OF BD ARMED 

FORCES 
 

Lieutenant Commander ABM Faisal Haider Chawdhury,  psc,  (G), PPM, BN 

 
INTRODUCTION 

 

 There have been many scholarly articles and publications on professionalism. There 
are explanations on attributes of professionalism in different religious scripture too. 
People do understand the actual standard of professional attributes. Yet, the reflection of 
those concepts are absent in practice. It is especially very obvious in our society. This has 
parallel reflection in the BD Armed Forces also.  
 
 The difference between actual standard and existing standard of professionalism is 
discernible. The fact can be proven by properly obtaining the opinions, perceptions, and 
attitudes of a selected sample of the officers of the organization. This can be also felt by 
observing personal satisfaction level in the profession. Facts revealed from many recent 
ill incidents summarizes that sum up effect of down fall in professionalism, caused such 
incidents and the armed forces suffered badly. There exist many dilemmas whether to 
follow which principals to keep the force motivated. The researcher believes that the 
organization still yet to come in a consensus of common belief. Values are set of 
generally accepted code of conduct. The ‘Honour Code’1 of the services expresses or sets 
a set of standards that represent what should be. Military value includes loyalty, duty, 
respect, selflessness, honour, integrity and personal courage2 (Kabir, 2010). It is 
necessary to set the measurement scale for each value, in order to judge the standard. 
This is a challenge in a multi minded human society.  Solutions are readily available in 

                                                             

1 Bangladesh Military Academy Honour Code: ‘A gentleman/gentlewoman cadet shall lead a life of honour and integrity. 
He or she shall not lie, cheat or steal.’  
 
2 General Md Abdul Mubeen, Chief of Army Staff in his directive 1/2010 has specified 7 army values which must be 
imbibed during the training. The army values are loyalty, duty, respect, selflessness, honour, integrity and personal 
courage. 
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the religious scriptures and the proven one. Controversy may remain on the 
contemporaneity/currentness or validity of the concept for the current age. The Muslim of 
Bangladesh believes on teaching of Islam, so do the people of other religion on their 
respective books. In personal life also there lies the reflection of this very fact. The 
problem is to certify this fact at the organizational level.  
 

 Right strategic culture will influence the organizational culture and behavior. 
Member of the organization will have guideline to follow a single path towards 
prosperity. This will take the state of professionalism to the triumph of success. The 
people at the higher echelon are not aware of the concept of strategic culture or they are 
afraid to shape up the culture based on proven guidelines. One of the reasons could be the 
desire of remaining in a fluid state to exploit the advantage of fluidity. Thereby, the 
problem of the research is to establish and prove that there is significant influence of 
‘absolute faith’ on the strategic culture and professionalism of BD Armed Forces if we 
want to reach to the triumph.  The specific objectives of the research are as follows: 
 
 To assess the professional climate of Bangladesh Armed Forces, to identify any 
problem areas and to formulate the corrective actions. 
 
 To determine the link between strategic culture and professionalism. 
 
 To determine the link between ‘Absolute Faith’ (also the equivalent concept in 
other religion than Islam) and professionalism to excel towards prosperity.   

 
This is supposed to originate from the honor code of the services. Members of the 

profession have doubt about the ideal situation to be something of being referred, not 
being materialized in reality. In this study, the attributes of ideal situation of 
professionalism is sorted   through   informal   conversation   with superiors, peers and 
subordinates; through experience gained by the researcher during his entire service 
length; through consultation of various documents of ethics, values, religion etc.   
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EXISTING PROFESSIONALISM CLIMATE OF BANGLADESH ARMED 
FORCES 

 

Variance: Ideal vs Actual Standards 
 

Let the following question be pondered: 
 

‘Can we say conclusively that there is a measurable difference between those 
values held to be ideal and those which actually govern officer behavior?’ 
 

This query appears to be logically obvious; nevertheless, in the analysis it is essential 
to establish conclusively the fact that a difference exists. This difference or gap or 
variance between ideal and actual becomes the focal area for analysis. The prime 
quantitative measure for establishing the existence of variance was question 7 of the 
questionnaire. The response to this question is illustrated below: 

 
Table 1: Overall Statistical Analysis of Question 7 of the Questionnaires 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

(Source : Survey ) 
 

S = 46 

Question 7: Is there any discernible difference between the ideal standard 
and those that actually exist, within the officers of BDAF as a whole 

Intensity   

 NONE SLIGHT MODERATE CONSIDERABLE GREAT 

Number 1 10 24 9 2 

Percentage 1% 23% 53% 20% 3% 

AVERAGE = 3.02 

STANDARD DEVIATION = .7714 



MIRPUR PAPERS 2013 
 

 

 

101 

 

                 Figure 3 : – Gross Measure of Ideal – Actual Variance 
 

 
 
 
 
 
 
 
 

 

(Source : Survey ) 
 

 The overall evaluation depicts that there is a ‘moderate’ difference between ‘ideal’ 
and actual’ standards. The ‘moderate’ evaluation was midway (3.02) between ‘None’ (1), 
indicating no difference between ideal and actual standards, and ‘Great’ (5), indicating a 
great difference, on the intensity scale with five graduations. More than half (53 percent) 
made the evaluation of ‘moderate’3 on this scale. Only a very small number (3 percent) 
made the extreme evaluations of ‘None’ or ‘Great.’ However, this data analysis shows 
that the sample group persist a discernible difference between ‘ideal’ and ‘existing’ 
standard of professionalism. This proves the presence of problem in the professionalism 
of Bangladesh Armed Forces. (The standard deviation of .7714 indicates relative 
agreement on this question as compared with other questions in the questionnaire.) 
 
Attitude toward Professionalism - Bangladesh Armed Forces Perspective 
 

The overall attitude toward professionalism is a point to heavily ponder. The officers 
that provided the information or input to the research are from significant group. It can be 
believed that they represent an important section of that part of military officers which 

                                                             

3 The word ‘moderate’ was used in the questionnaire as the term to describe the mid-point of the scale. It is believed that 
‘moderate’ may have been interpreted within a broad range of connotations, and thus was a particularly attractive choice of 
response. 

 

Question 7: Is there any discernible difference between the ideal standard 
and those that actually exist, within the officers of BDAF as a whole? 
 

MEAN RESPONSE 
 

       1         2                       3         4         5 
 

        NONE                        3.02    GREAT 
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will provide the key leadership in future. Most of them are within 10 to 15 years of their 
commissioned service. Therefore, the input given by them carries necessary weightage. A 
good number of them are committed to the ideal of ‘honour code’. Their positive attitude 
towards professionalism was vibrant.  
 
 The sample group was mostly intolerant of those, be they subordinates, peers or 
seniors, who infringe or go beyond the moral principle. Most of their comments reflected 
on elimination of immoral and dishonest officers or removal of such officers from 
important appointments and places. The junior officers have fewer objections on the 
traditional, essentially authoritarian mode of the military organization, or its important 
responsibilities which could result in an officer to accomplish his task even at the cost of 
his life. The juniors are mostly frustrated on the pressure of the system, the system which 
is primarily promoted by the seniors for self gain. They are lack in inspiration by 
observing those seniors who traded integrity for the personal success. 
 
Characteristics of the Professional Climate- The Ideal and the Existing Climate 
 

 There is a significant, widely distinguished, rarely denied difference between the 
idealized professional climate and the existing professional climate. The idealized climate 
is characterized by: Individual integrity, mutual trust and confidence, unselfish 
motivation, technical competence, and an unconstrained flow of information. It is 
symbolized in the words of the Honor Code.  

 
 The existing climate includes a wide spectrum of performance. Some performance 
conforms closely to the ideal. In most case the performance of individuals varies 
significantly from the standards that the military advocates, but this fact is officially 
overlooked or institutionalized. As a result, the existing climate includes continual and 
omnipresent connotations of:  
 
 Selfish behavior that places personal success ahead of the good of the Service;  
 

 Looking upward to please superiors instead of looking downward to fulfill the 
legitimate needs of subordinates;  
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 Preoccupation with the attainment of petty short-term objectives even through 
dishonest practices that injure the long-term fabric of the organization;  
 

 Incomplete communications between junior and seniors which leave the senior 
uninformed and the junior feeling unimportant;  
 

 And inadequate technical or managerial competence to perform effectively the 
assigned duties;  

 

 A scenario that was repeatedly described in interview or questionnaire responses 
includes an ambitious, transitory commander, marginally skilled in the complexities of 
his duties, engulfed in producing statistical results, fearful of personal failure, too busy to 
talk with or listen to his subordinates, and determined to submit acceptably optimistic 
reports which reflect faultless completion of a variety of tasks at the expense of the sweat 
and frustration of his subordinates. The junior officer bears a particularly heavy part of 
the burden. He is the executor of command decisions and bears the impact of the burden 
of executing simultaneously and flawlessly all the policies conceived by all the echelons 
above him. 
 

 The following are representative remarks extracted from the narrative comments of 
questionnaires. These are from officers at various stations, institutes etc.  
 

 Too many officers will go to any means to receive a high grade in ACR/OPR. 
 

 The willingness of an officer to assume responsibility for his own plans and 
actions seems to vary inversely with rank.  

 
 Overemphasis on ‘zero defects’. Commanders must realize that mistakes are 
human; they should be used as lessons learned and not vehicles for destroying an 
individual. 

 

 Military personnel are too concerned with promotions, efficiency reports, and 
conforming to the wishes of their commander. Many times a good soldier is treated 
unfairly by his superiors for maintaining high standards of professional military 
competence. 
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 It appears that we live in an environment which does not tolerate less than total 
success, with the result that delegation of authority to subordinate levels cannot be 
accepted since the commander cannot afford to be 'marked' by the pollute of even 
possible failure. 
 

 It appears that some officers want only to impress people with what they do right, 
with a result that reports are shaded and do not reflect the true state of an 
organization. Many senior officers need exposure to modern concepts of personnel 
management, communication techniques, motivation, and the need for self-
actualization. 
 

 Fear in the subordinate of relief and a bad ACR/OPR if he admits that his unit is 
less than perfect or he is presenting a point his superior does not want to hear. The 
subordinate must have the integrity to 'tell it like it is' in spite of fear for his career, 
etc., while the superior owes it to his subordinates to help him as much as possible. It 
takes a great deal of personal courage to say 'the fault/ mistake occurred here' rather 
than passing the blame down to a lower level. The only solution would again be the 
development of personal integrity and moral courage. 

 

 Everyone is afraid to make a mistake with someone always looking over his 
shoulder. Authority and ability are diluted at every level. When senior officers let 
their personal ambitions show through in their actions and decisions, this weakens 
ethical standards throughout that portion of the officer Corps who know of this. 
Many, many young officers who realize that personal ambition and not the long 
range good of the organization is the 'why' of certain decisions, gets demoralized and 
frustrated about the service. 

 
 Officers do not know their own jobs well enough and they are afraid that if they 
delegate authority to subordinates, they themselves will suffer. The present day 
commander looks upon his command tour as a mechanism to help him get ahead. As 
a result, subordinates are not being properly developed and there is a general feeling 
among junior officers that seniors are untouchable, unapproachable, unreasonable, 
and constantly looking for mistakes. A commander who takes a genuine interest in 
the welfare and the training of his subordinates is getting rarer, indeed. 
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Various Indicators Representing Problems of Professionalism 
 

The research brought out various indicators of the problem of professionalism. This 
means that these thematic qualitative data expresses the fact of existing difference 
between the ‘ideal’ and ‘actual’ standards of professionalism. The content of interviews 
and questionnaire narratives was analyzed by controlled procedures. This content 
analysis produced a series of divergence or variance themes. These themes, representing 
the collective perceptions of the entire officer sample, describe the situations and 
conditions which best reflect the existing variance between ideal and actual values. They 
represent important ingredient of the description of the prevailing climate. Following are 
the various indicators of the problem of professionalism.  
 

 Selfish and Ambitious Behavior.  

 Mission Accomplishment - Regardless of Means or Importance.  

 Acceptance of Mediocre and Unsatisfactory Officers.     

 Varying Standards.  

 Military System of Rewards.   

 Lying, Cheating and Stealing.   

 Lack of Esprit and Pride.  

 One Way Communications.  

 Pressure of the System to Excel Individually. 

  
Attempt to Look for Causal Factors – An Example of ‘Misuse of Statistical 
Indicators’ 
 
 The cause-effect ingredients of professionalism are so intermixed and winding that it 
is difficult to separate them from one another. This can be clearly observed from an 
example. Let us take the example of ‘misuse of statistical indicators’. One of the 
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problems came out from the survey that officers, specially the commanders, present 
wrong statistical report, or take advantage of exploiting numerical judgment system 
through manipulation of data or data presentation. Whether the misuse of statistical 
indicators is a cause of dishonest reporting or simply an effect of incompetent or 
inexperienced management is unclear. What is clear is that the misuse is part of much 
bigger puzzle that includes a pursuit for a perfect record, the existence of data based 
record system or the initiation of numerical evaluation system.  
 
 Statistical indicators deserve particular attention. They are important as the 
commander can use this tool in judging his own or his subordinates’ progress. Even the 
statistical data is incomplete; it gets the most focus or attention as they are measurable 
over the short term period. One of the basic causes of ‘misuse of statistical indicators’ 
appears to be the struggling for personal success. Such striving is desirable but within a 
limit, as it is an expected trait among the type of aggressive, dynamic, goal-oriented 
personnel of the organization.  Therefore, the solution to uninhibited and unethical 
adventurism for personal gain must be to structure the reward system so that personal 
ambitions are kept within limit. This cannot be done by directing an officer to submit 
honest reports. It is done by setting realistic goals that can be met by reasonable, 
dedicated people within a stipulated time. It is done by building mutual trust and 
confidence, and loyalty. All these attributes are concerned with moral values. Therefore, 
it is evident that moral values can keep people within a limit. The limit to own desire will 
lead to the healthy environment of professionalism.  
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Moral Values: Solution of Professionalism Problem 
 

 The research carried out among the officers of sample group indicated that ethical 
behavior and technical competence are tightly interlaced. A professional with high 
technical skill is of no use if he is ethically weak. The said officer will capitalize his 
ability to gain personal advantage out of it from the organization. Thus he will cause 
sufferings for the organization in expense of his personal benefit. Therefore, moral values 
are tightly interlaced with technical competence to make best out of a professional. There 

Figure 4: An Example- Cause and Effect of Professionalism Problem 
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can be many concepts or ideas to solve the problem of professionalism, but all these 
concepts get around the issue of moral and ethics. Only religious mind set can better 
achieve the ethical values. Fear of accountability and other religious tools limit a man 
within an accepted boundary. 

 

STRATEGIC CULTURE OF BANGLADESH 
 

"We were lowly and weak then Allah made us mighty with Islam. So when we seek 
mightiness in other than Islam, Allah humiliates us and brings us low." 

- Umar Ibn AI-Khattaab (RA) (http://www.islam.com, 2009) 
 
Overview of the Chapter 
 
 Knowledge of strategic culture, as a way of life, provides the means of a particular 
nation believes about matters of national security. It is significant for Bangladesh- a 
predominantly Muslim country encircled by India- a country that declares Hindutwa as 
their way of life. Our constitution pledges that the high ideals of absolute trust and faith 
on the Almighty Allah, amongst other, shall be the fundamental principles. This demands 
that the strategic culture of Bangladesh should point towards Islam as our way of life. 
‘Absolute faith’ to Almighty is at the heart of Islam.  
 
Strategic Culture of a Muslim Nation 
 
 Decision making on national security issues of any country requires the knowledge of 
own strategic cultural identity. The holy Quran revealed believers strategic cultural 
identity. It pronounces that "It is He (Allah) Who has named you Muslims both before 
and in this (the Quran)." (The Noble Qur'an, Surah 22 verse 78) The ancestral history, 
liberation war, geo-political domination, inadequate strategic depth, religious tolerance 
and a worldwide identity as the most populous Muslim country are indicators of a unique 
strategic culture about the Muslims of Bangladesh (Misbahuddin, 2008). Bangladeshi 
Muslims counts for over 89.5%of the total population (Wikipedia, 2012). Thus, it is vital 
to understand Islam, a complete way of life, from a strategic cultural point of view. 
Defending homeland displaying patriotism is an age-old issue. It is especially close to the 

http://www.islam.com,
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heart of a Muslim military professional. Because he firstly submits to Allah and affirms 
commitment to defend his nation should it is required to do so.  
 

Culture as a Way of Life 
 

 Culture is a way of life common to a particular population based on religion and 
social tradition. Following paragraphs will provide an insight to indicate the fact that both 
of the world's greatest democracies India and America are proud to be influenced by and 
tirelessly preaching their belief as their way of life.  
 

Hindutva - The Indian Way of Life    Academics argue that the Indian strategic 
culture - Indianness or Bharatvarsha and Hindutva originate from Vedic, Kautilyan 
and Ashokan traditions that date back several millennia. Embedded in the hearts of 
educated social elites and illiterate common mass, the consciousness of ‘Hindu 
values’ has been prominent in the sacred belief called ‘Mother India’. “Indian 
strategic culture is thus inherited from Chanakya's (Kautilya's) secular treatise, the 
Arthashastra, which closely parallels Niccolo Machiavelli's ‘The Prince,’ as an 
exposition of monarchical statecraft, realpolitik in inter-state balances of power, and 
the practices of war and peace (Misbahuddin, 2008).” Recent US-India-Israel 
strategic trio is another facet of Indian strategic culture to reap benefit by defining 
common enemy.  

 

Christian Theocracy- The American Way of Life   The American way of life 
has some connection to the concept of American exceptionalism and the American 
Dream. "Who Are We? America's Great Debate", published in 2004, is a non-fiction 
work by leading political scientist and security planner Samuel P. Huntington. The 
author addresses American self-identity at the beginning of the 21st century and 
argues for a re-affirmation of the country's Anglo-Protestant heritage. “The present 
mind set of Huntington and current state of affairs of America is accurately depicted 
by two famous journalists” (Misbahuddin, 2008):  

 

 

"Historians will record that between November 2000 and February 2002, democracy- 
as envisioned by the creators of the Declaration of Independence and the US 
Constitution- effectively came to an end. As democracy died, the Fascist American 
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Theocratic State was born" (John Stanton and Wayne Madsen, The Emergence of the 
Fascist American Theocratic State, 10 February 2002).  

 
Should  Strategic  Culture  of  Bangladesh  be  Pointed  Towards  Islam  as Way of 
Life?  
 
 From the analysis of above discussion, one would wonder to the fact that how culture 
and strategic cultures are intensely influencing the way of life of nations. Culture and 
strategic cultures are thus two sides of a coin that identifies a nation. If Indian and 
American way of life can be derived from their Vedic and Anglo-Christian religion 
respectively, than it is rationale for a Muslim country like Bangladesh to accept Islam as 
the way of life. It is to be understood clearly that no society can improve, until it firstly 
identifies itself and identify its world view i.e. the way of life it has opted for. The world 
has witnessed the demise of a strategic culture called 'socialism' and disintegration of its 
breeding ground – the USSR. Since Islam is the complete code of life and Muslims of 
Bangladesh has common understanding on this concept, a valid question can be raised 
that why all the affairs of this state will not be revolved around Islam? Allah has 
mentioned in Quran:  
 
 "Indeed, the religion in the sight of Allah is Islam. And those who were given the 
Scripture did not differ except after knowledge had come to them - out of jealous 
animosity between themselves. And whoever disbelieves in the verses of Allah , then 
indeed, Allah is swift in [taking] account.” (The Noble Qur'an, Surah 3 verse 19). 
 
 “O you who have believed, enter into Islam completely [and perfectly] (by 
obeying all the rules and regulations of the Islamic religion) and do not follow the 
footsteps of Satan. Indeed, he is to you a clear enemy.” (The Noble Qur'an, Surah 3 
verse 208). 
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Relevance of Islam to Strategic Culture from Own Historical Perspective  
 

 History instills life into nations and inspires its citizen of their strategic culture. ‘It is 
of great significance to expose undistorted history along with correct understanding of 
Islam to our future generation so as to save this Muslim nationhood from extinction’ 
(Misbahuddin, 2008). The history of the Muslims in Bangladesh is a history of torture 
over two hundred years by the Hindu society in general and particularly Hindu feudal 
lords sponsored by the colonial British rulers. Few vanguards of Muslim India initiated 
movement for a separate land for the Indian Muslims during the British period. Amongst 
all most mentionable one is Abul Kasem Fazlul Huq, also known as the "Tiger. of 
Bengal". In1940, he had moved the ‘Lahore Resolution’ (Wikipedia, 2012) calling for a 
separate land for the Indian Muslims about to gain independence from the British. On 14 
Aug 1947 East Bengal celebrated its freedom from British colonial rule as it became a 
province of Pakistan. West Bengal for obvious reason remained with India, which 
celebrated its own independence the following day. A handful of Muslim came forward 
with constructive thought and vision to renew Muslim's sense of identification with their 
religion, culture and historical heritage. These vanguards of Muslim India believed that 
the revival of Islam is the only way to save Muslims from sliding into abyss of the world 
of self destruction.  
 
 After the birth of Pakistan consisting east and west, the absence of Islam as way of 
life and adherence to man-made political system lead to deprivation and oppression of the 
East. The ‘Bangla’ speaking people demonstrated their resentment and became 
independent by fighting a war in 1971. The people of Bangladesh were suspected to be 
separated from their Muslim brothers with the intention to make ally with a Hindu nation 
(the religious propaganda), which proved to be not supported by enough substantiating 
facts after 40 years of liberation. The Bangladeshi proved to be as religious as any 
Muslim country of this world.    
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Indivisible Connection among Professionalism of Bangladesh Armed Forces and 
Strategic Culture Pointed Towards ‘Absolute Faith’   
 
 Muslims are to wholly and exclusively rely on Allah in their Iives. Many verses of 
the Quran can be quoted in this aspect. It is only Allah who controls this universe, and 
both good and bad are His decree. It may be assumed that the material and physical 
strength would lead to victory in a battle field (The Noble Qur'an, Surah 8 verse 17). The 
truth is that one’s strength or weakness cannot bring the positive outcome of the battle, 
and it is only by the will of Allah that one becomes victorious or get defeated by the 
enemy (The Noble Qur'an, Surah 9 verse 14). It was this firm belief that led a handful of 
Muslims during and after the time of Prophet Muhammad (SAW) to fight so valiantly 
against formidable enemies over and over again.  
 
 A healthy passion-oriented mindset with a deep devotion to duty and professionalism 
inspires operational discipline. It creates higher notions like patriotism and fighting spirit. 
It never generates ill professionalism. The mind, which is faith based, envisions long, 
avoid simple work place rivalries, uses resources judiciously and judges profession with 
holistic attitude. (Muslim) Officers of Bangladesh Armed Forces, being Muslim by birth, 
grow Islamic attitudes amongst themselves. Thus, adhering to firm or ‘absolute faith’ 
would bring them to the highest level of professionalism in reality.  
 
 Fear of extremism can be only a hostile propaganda to keep Muslims away from their 
proven way of life. Who can be more secular than a true Islamic practitioner? Islam has 
laid down rules for the non believers to ensure their safety and security in the society, 
which other religions do not possess. Islam is not just the rituals, it is more than that. The 
professionals of Bangladesh Armed Forces, being the meritorious lot of the country, 
should understand and organizationally echo this very fact. The strategic culture pointed 
towards ‘absolute faith’ can shape up the organizational culture rightly.  
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SIGNIFICANCE OF ADHERING CONCEPT OF  
‘ABSOLUTE FAITH’  

 
Military Professionalism and Moral Values 
 

 ‘The concept of honour code is based on the teachings of fundamentals of human and 
social values. From the beginning of civilization, people had to abide by certain code of 
conduct. ‘The code of Hammurabi’ (Swain, 1970) is the first known code of laws in the 
world which was codified and enforced by Hammurabi (2123-2081 B.C), the greatest 
king of Babylon. This very primitive code, though based on the principle of “an eye for 
an eye and tooth for a tooth,” (Swain, 1970) teaches us to show respect to others, to tell 
the truth and not to steal. In military life also these moral values have special 
significance.’ (Hossain, 1995) 
 

 A strong ethical base is very important for the military profession. From time 
immemorial, ethical behavior was the code of conduct for all success. Ethics/Values are 
set of generally accepted code of conduct. Military value includes loyalty, duty, respect, 
selflessness, honour, integrity and personal courage (General Md Abdul Mubeen, 2010; 
and Kabir, An Insight into the Military Values of Bangladesh Army, 2010). Evidently 
loyalty and integrity promote more professional environment. Duty and respect promote 
more professional competency. Selflessness, honour and personal courage foster mutual 
understanding, peaceful co-existence and esprit de corps. Thus it can be said that 
prevalence of military values certainly helps in building a universally accepted 
institutional environment.  
 

Substantiating the Issue by Different Religions 
 

 Religion had always been playing a significant role in human life. “The idea of 
worship and God make us believe that life is meant for values, good and well-being.” 
(Jalil, 1982) Some of the important teachings from different religions which have positive 
contribution towards the development of human values are discussed below. 
 

 The famous Ten Commandments revealed to Moses (pbuh) in 2000 B.C. 
includes moral laws like “Do not steal ……..accuse anyone falsely ….desire another 
man’s house, ….Or anything else that he owns.” (American Bible Society, 1976) 
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 ‘Upanishad,’ a Hindu Scripture of 800 B.C. mentions “do not greed for others 
wealth, live and let live others.” (Sen, 1980) 
 

 Gautam Buddha’s (500 B.C.) Noble ‘Eight Fold Path’ says “Right views, Right 
speech (to speak the truth), Right conduct” etcetera.  (Hamphreys, 1983) 

 
 The Jesus Christ (pbuh) once said, “I was born and came into the world for this 
one purpose, to speak about the truth.” (Bible, The New Testament) 

 
 

Concept of Absolute Faith- ‘Faith in Hereafter’ 
 

 Faith in Hereafter means the truth that this world is no home for man only a passage 
and a rest house, which man has to leave in any case. The real home is the home of 
Hereafter. He who works to adorn that home is the man of vision, who could foresee far 
beyond this world and such a far-sighted one should inevitably be a commendable person 
in the sight of Allah. When anyone firmly and surely believes a thing, then it becomes 
difficult to forget, thus becomes uninterrupted and turned into a state of remembrance. 
Similarly, when Hereafter becomes uninterrupted in the mind of someone, he attains the 
trait 'remembrance of Hereafter'. When it is deeply embedded in the mind, heart and soul, 
then it has the power to reform" one's moral deeds. From the definition we find "trait is a 
particular characteristic that can produce a particular behavior." The characteristic of 
belief in Hereafter can create a sense of fear (The Holy Quraan, Surah 42 and Ayat 18) 
for accountability, in a human which can produce a particular behavior. 
 

 Faith on Hereafter should be the moving spirit of one's conduct and character. It 
should provide him with a keen awareness of accountability where all actions of this life, 
not only the deeds smaller than mustard seed (The Holy Quraan, Surah 21 and Ayat 47) 
but also the very intentions of heart (The Holy Quraan, Surah 100 and Ayat 10) will be 
brought for judgment. This can shape man's feelings, actions, beliefs, way of living and 
behavior of this world. Thus, it is that certitude alone which transforms human life. Faith 
on Hereafter opens up vision for the everlasting life and such vision can motivate leaders 
and followers equally. It's concept of accountability for final Judgment inspires to do 
good and restrain from evil, thus can infuse morality in people’s mind. 
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Influence of the Concept on Military Professionalism 
 

 The core of Islamic moral character is ‘faith’. It is also equally true for the other 
religion. An individual with strong faith will bow his ego, his idea, his passion and his 
thinking before Almighty. ‘Life after death’ is a unique concept of Muslim or believers. It 
reminds one’s ultimate accountability for his own deeds. Fear of accountability keeps 
man on the right way. Muslim considers the Omni-presence of Almighty, thus always 
possesses the fear of accountability. Thus a Muslim professional will be cautious about 
any directives that he gives to the followers (Rahman, 2012). He will continuously 
emphasize good deeds.  
 
 The concept of ‘absolute faith’ or ‘faith on hereafter’, in context of human range of 
understanding, offers great contentions. “Thus, when contentions are more, doubt is also 
more and when doubt is more, then it makes difficult to attain it with conviction.  The 
more the difficulty that will appear in attaining faith the more is its value, and when the 
value is more, than its rank is also higher. In the context of contention, belief of 
resurrection (Hereafter) demands a higher rank than ‘Oneness of Almighty’. Thus it may, 
in a sense be regarded as the most important (Shafi, 2005) among the constitutive 
elements of faith. Therefore, in context of contention and belief, ‘faith in hereafter’ is the 
greatest concern for human being.” (Rahman, 2012)  
 

Figure 5: ‘Faith in Hereafter’ is the greatest concern for human being 
 
 
 
 
 
 

 
 In order to remove this main contention, Allah (swt) revealed the message of 
Hereafter as the greatest message which is expressed as the ‘only’ message not less than 
21 times in clear terms. That is why the Quran is called the mirror of life to come 
(Rahman, 2012). Because, once the main contention on resurrection is removed, it can 
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surely lead a man to a realization of his weakness and dependence on One causative 
Supreme Power and can gradually infuse the cognition of almighty Allah with 
everything. As Muslim professionals submits to Almighty through Islam, he develops a 
fear of Almighty Allah. ‘Fear of Almighty’ will lead him to be proactive and avoid any 
behavior that may be outside the limits of Holy Scripture. It restrains a Muslim from 
behaving un-Islamically. The concept of ‘absolute faith’ thus inspires a Muslim to grow 
courage and determination, self control, patience and endurance, justice and equality, 
personality etc which is the highest attributes of professionalism in all fields of 
profession. 
 

CONCLUSIONS AND RECOMMENDATIONS 
 
Conclusions 
 
 The ideal standard of ethical/moral/professional behavior as characterized by 
‘Honour Code’ is accepted by the officer of Bangladesh Armed Forces as proper, 
meaningful, and relevant for the military of today. There are widespread and often 
significant differences between the ideal standard of the military, as epitomized by 
‘Honour Code’, and the prevailing standard. The variances between the ideal standards 
and the actual or operative standards are perceived with striking similarity by the cross 
section of officers queried during the conduct of this study. The officers queried, in 
general, and the junior officers in particular, were concerned about the unethical practices 
they observed and were eager to do their part in correcting the situation. The junior 
officers as a group were vigorous, energetic, intelligent, and dedicated and were 
intolerant of substandard performance by their subordinates, peers, or superiors. 
 

 The present climate is not self-correcting, and because of the nature and extent of the 
problem, changes must be credibly instituted. It has to be enforced by the top down 
approach. People at higher echelon must understand the importance of ethics and values. 
Anything that would be set, following the concept of materialistic world, will prove to be 
wrong again and again. Correcting the climate will require more than superficial, 
transitory measures. It is not desirable to do trial and error for quite a long period of time, 
as the Muslim does have proven concept of success readily available. It is significant for 
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Bangladesh- a predominantly Muslim country encircled by India- a country that declares 
‘Hindutwa’ as their way of life. The constitution of Bangladesh pledges that the high 
ideals of absolute trust and faith on the Almighty Allah, amongst other, shall be the 
fundamental principles. This demands that the strategic culture of Bangladesh should 
point towards Islam as our way of life. Culture and strategic cultures are two sides of a 
coin that identifies a nation. If Indian and American way of life can be derived from their 
Vedic and Anglo-Christian religion respectively, than it is rationale for a Muslim country 
like Bangladesh to accept Islam as the way of life. Muslims are to wholly and exclusively 
rely on Allah in their Iives.  
 

 ‘Life after death’ is a concept common to many religions. It reminds one’s ultimate 
accountability for own deeds. Fear of accountability keeps man on the right way. 
Muslims consider the Omni-presence of Almighty and therefore, always possesses the 
fear of accountability. Thus a Muslim professional will continuously emphasize on good 
deeds. The concept of ‘absolute faith’ inspires a Muslim to grow courage and 
determination, self control, patience and endurance, justice and equality, personality etc 
which is the highest attributes of professionalism in all fields of profession. Islam is not 
just the rituals, it is more than that. Fear of extremism can only be a hostile propaganda to 
keep Muslims away from their proven way of life. Who can be more secular than a true 
Islamic practitioner? The professionals of Bangladesh Armed Forces, being the 
meritorious lot of the country, should understand and organizationally echo this very fact. 
The existing climate of professionalism of Bangladesh Armed forces cannot be corrected 
by admonitions. Concrete modification of the systems basing on the concept of ‘absolute 
faith’ will help development of the climate gradually and sustainably. Therefore the 
hypothesis is proven that ‘absolute faith’ greatly influences strategic culture and 
professionalism; this can help to elevate the standard of professionalism of Bangladesh 
Armed Forces officers. 
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Recommendations 
 

Following are the specific recommendations: 
 
 Include the subject of professional ethics in the curricula of the services schools, 
using appropriate sections of this study as part of the background material. 
 
 Include the substance of this study as a topic/agenda for the Military 
Commanders' Conference in the services headquarters.  

 
 Develop, through use of suitable professional agencies, a written questionnaire 
which focuses on officer value systems. Administer the questionnaire over a period 
of years at the MIST, Advanced Courses, DSCSC, AFWC and NDC to generate a 
data base, assess trends, and keep the issue of individual and group values alive.  
 
 Remove wherever possible statistical competition within organizations and resort 
wherever practicable to the ‘pass-fail’ system of formal rating without numerical 
scores, Cumulative Grade Point Average or such evaluation system.  
 

 Introduce ‘bottom-up’ approach as an additional feedback in officers OPR/ACR 
or proficiency report for grading.  

 
 Publish a suitable text, possibly from ARTDOC or such research department of 
concerned services, outlining the need and explaining the methods for counseling 
subordinates and permitting them to participate in the dialogue.  
 

 Provide continuing motivation for the competent officers and facilitate 
elimination of the substandard ethical officers by simplifying the administrative 
procedures for elimination of officers from the Service.  
 
 Provide each officer upon commissioning with a hard-bound copy of a special 
text which will include ethical standards to follow, the officer’s article of faith, 
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message from the Holy Scripture and other appropriate documents which set 
enduring standards of professionalism.  
 

 Reassess as a matter of continuing priority all facets including basic assumptions 
of the system of officer evaluation. 
 
 As ‘Islam’, the very nomenclature is trapped within the circle of rituals only, 
‘Applied Islam’ or any synonymous word could be used by the Muslim strategist to 
influence the pre-occupied mind of professionals to inspire acceptance of its 
regulations as the way of our life.  
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EMERGENCE OF INDIAN NAVY FROM INDEPENDENCE TILL DATE - AN 
ANALYSIS OF THE CHANGING FOCUS 

                  Lieutenant Commander Saikat Chatterjee, psc 

INTRODUCTION 

 The Indian Ocean represents an increasingly significant avenue for global trade 
which today directly and indirectly impinges on national security in terms of security of 
energy apart from physical security of assets. Rising prosperity in Asia, growing 
dependence on the flow of natural resources across the Indian Ocean Region (IOR) and a 
globalised distribution network has also knit the region ever more closely by the sea. 
These developments have caused significant governance challenges for maritime policy 
makers of the littorals especially in the IOR. In this context, India’s maritime rise though 
heralded off impulsively is but a modern phenomenon which paced through various 
challenges and transformations through the realms of economic and political evolution. 
Today, the Indian Navy (IN) factors among the important elements that uphold national 
premise to a global vision. This change however did not occur overnight. In fact, study 
reveals, Indian maritime chronicle however rich, impedes drawing any historical analogy 
and therefore makes an uncertain guide to lend direction for an assertive transformational 
future. Indian navy has, therefore seldom referred her past to refine judgment on 
contemporary issues and has been guided more often by regional queues, evolving 
diplomatic need and technical prowess in charting her nautical course. 
 
 Confronted by various hurdles which ran adjacent to its transformational zeal, the 
chronicle of naval evolution is its shift in focus driven by national and geopolitical 
imperatives. The paper aims to study the reasons for the changing focus of Indian navy in 
keeping with the changing geo-politics and analyse the future challenges and how the 
navy prepares to engage itself in keeping with her transformational approach. To satisfy 
adequacy of study and enable impartial reasoning, relevant research on the country’s 
predicament to fathom maritime strategy have also been referred to, from a broad base of 
critics’, speeches and white papers in the open source. 
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 History is not Bunk   It would be inappropriate to state that, Indian maritime history 
does not bear historic semblance. With a history that began in the 3rd millennium BCE, 
excerpts of notable travelers and historians epitomize the strengths of Indian maritime 
heritage. The region around the Indus river had began to show visible increase in both the 
length and frequency of maritime voyages by 3000 BCE. These historic commercial 
connection in South East Asia with the merchants of Arabia and Persia are vital leads 
(see fig for the distant maritime trade routes from India) which peaked with gradual 
ascendance during the 7th–8th century AD, and till date guide light into the distant 
maritime connect of historic India.   
 

Figure 1:  Ancient Maritime Trade in Indian Subcontinent 
 

 
 

 (Source : Developed by Author Based on Recorded History on Indian Maritime 
Heritage  and Indian Naval Passage Series, by Various Authors) 
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 It is astonishing as to why from its heights of maritime ascendance a void prevailed 
post 16th century. Perhaps it reminisce an inability on part of the Indian union to embrace 
its rich maritime past owing to inherent sea blindness, which was inherited even post 
independence. At the outbreak of the Second World War, the Royal Indian navy 
consisted of eight warships and by the end of war, its strength had risen to 117 combat 
vessels with about 30,000 personnel, who had seen action in various theatres of 
operations. The Royal Indian navy worked on the premise of the Raj (Chandrika, 1958) 
during the period in extending its international mandate. On attaining Independence, the 
Royal Indian Navy was substantially partitioned and reduced to 32 ageing vessels 
suitable only for limited coastal patrol, with a complement of 11,000 officer’s and men 
(mandated to secure a coastline of more than 4,660 miles with over 1,280 islands. 
 

Figure 2: Chronicle of Indian Naval Succession 
 

 
 

{Source:  Developed by Author Based on Indian Naval History, NMF (2004)} 
 

 Geography Dictates India’s Maritime Culture Post independence, India 
witnessed considerable shift in its maritime understanding much of which, was guided by 
circumstances. It is quite clear that the awareness of Ocean, in a predominant land 
oriented construct was a fact, hard to deny, which added to the strategic blind. A lack of 
strategic culture and an immeasurable gap, disallowed use of meaningful precedents, thus 
complicating association with Ocean affairs (Holmes, Winner, & Yoshihara, 2009).  
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NAVY TILL LATE 80s - THE PERCEIVED THREAT EXEMPLAR 
 

     The RIN’s Raison d’être4   Considering the prerequisites contributing to growth of 
naval power, as theorized by Alfred Thayer Mahan, the Indian Navy (at the time of 
independence RIN), perhaps possessed the first four, to a fair measure including: 
geographical position, physical conformity, extent of territory and of course population. 
The last two attributes of national character and government institutions however were 
lacking at the dawn of independence (Singh S. , 1992).To overcome this evident gap, 
Panikkar had recommended, a three pronged approach; of developing institutions for all 
kinds of naval warfare, operational ships which could constitute an effective small navy 
and the necessity of a merchant marine which could provide adequate reserve of skill and 
crafts capable of conversion during war. (Panikkar,1960).  
 

 Counterbalance to Sino-Pak Axis   With a lack of maritime sight, at the break of 
Sino-Indian war (1962), there was an emergent need to reassess the maritime force 
paradigm. The ruling class assessed that, with far superior power the PLA navy could 
virtually reach out to the Andaman Islands without any resistance. The Pakistan’s naval 
fleet5 meanwhile though small could not be disregarded, given the gaping disconnect 
between the two, after independence (see Indian force structure Table 9). It was therefore 
analyzed in retrospect that, the material state of the Indian fleet had fallen well below the 
required mark to counterbalance a likely Sino-Pak axis6. Though a naval engagement 
never materialized during the incidents that followed, it can be assessed today7 (as was 
done by the Naval Headquarters and political class) that, the emergence of a need to 
develop the navy to thwart a future scenario was knocking the door (Singh S. , 1992, p. 
60). With growing threat discernment along both the seas (Bay of Bengal and Arabian 
Sea) from two adversaries, a slow yet steady change appeared in the horizons for 
enhancing maritime ‘Force Structure’ and ‘Forces Vision’, to defend a limited war at sea. 
                                                             

4 French phrase meaning ‘Reason for Existence’, Ref: Oxford Dictionary. 
5 The Pakistan Navy comprised of one Cruiser, 5 Destroyers , 2 Frigates  at the time of Conflict. 
6 A threat of envelopment, was visualised by India; considering a hostile China on the North East and immediate 

neighbour Pakistan in the West.  
7Based on relative force structure w.r.t. IN, the PLA navy was almost 4 times stronger with a reserve ratio of 1:2 

(maintained all through). 
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BEYOND 90s THE ECONOMIC FREE RIDE 

 Navy Free-Rides Economy  A study of trends in world military expenditures offers 
an econometric examination of determinants showing military expenditures as a ratio of 
GDP, this seems to have been the single most influential factor in defining change of 
force orientation and defence focus. It should be commented here that, despite turbulent 
economic expenditure trends (studied for the period, 1960-99 using global data), most 
postulates link arms race having a direct bearing with economy’. This was true for India 
as well. It was however, the Indian navy's tenacity encouraged by national economic 
ability and resolve during the decade which allowed her to perform with innovative 
mechanisms renewed vision and aplomb. The economic indices therefore are presumed to 
have had a fair share of influence on the orientation of naval focus during the decade.  

Figure 3: Naval share of Defence Budget (1950-2011) 

 

(Source: Developed by Author Based on Indian Financial Services Report 2011, and 
Defence Expenditure Report 2000, 2010 and 2011) 
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EVOLUTION OF INDIA’s MARITIME CONSTRUCT 2K AND BEYOND 
 

 Sea Power Stratagem   We can assert that by the end of 20th century, senior 
political functionaries had started reminiscing and commenting on the naval ability to 
reach any corner of the globe if a threat so arose. India kept alert to its growing economic 
concerns and the use of her maritime instrument in dwelling a vantage position for the 
nation though; the process remained slow early in the decade. An evolved Look-East and 
Look-West policy, with tools to employ Revolution in Military Affairs (RMA), assisted 
by an expanding Indian technical domain, helped bridge the strategic void that remained 
in the public domain. Driving the perception change was a longer process. With India's 
foreign policy adapting to the demands of the rapidly changing global, regional and 
domestic environments, the main drivers for reshaping India’s foreign policy have been; 
the sustained dynamism of the Indian economy and India’s emergence as a responsible 
Nuclear Weapon State (IHQ MoD Navy, 2007). 
  
 Evolving Strategic Culture - Homecoming of Sorts   In India’s own context, by 
early 2000 the commoner began to increasingly recognize the maritime domain. A fact 
that the security of one is intimately connected to the security of all has been globally 
accepted since and this has been a turning point both for the Indian navy as well as in the 
national thinking. Today, the Indian navy, given India’s strategic location is embarked on 
an ambitious drive to establish herself as a major stabilizing force in the region (IHQ 
MoD, (2007)). The Indian navy consequently, subscribes to the spirit underlying the 
intuitive statement made by the US CNO that, ‘The economic tide of all nations rise, not 
when the seas are controlled by one but rather when they are made safe and free for all’ 
(Mullen, 31 Aug 2005 ). The ‘Budgetary Reforms’ played a vital role in upholding 
maritime expansion vision even when the Indian economy was under stress. The nation 
instead, resorted to what can be termed as fiscal profligacy, by increasing the overall 
central government expenditure by a hefty 18.54 per cent (Institute for Defence Studies, 
2012). 
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Figure 4: Indian GDP and Maritime Expansion (1975-2011) 
 

 
{Source: Developed Based on Indices of GDP, OECD Research Paper and Seaborne 

Trade Including, Maritime Expansion of India, (1975-2011)} 
 

 Towards Dominant Power Status    With creditable reforms and structured 
national policy initiatives, the navy’s influence in the Indian Ocean Region has steadily 
grown since 1990s. The Indian navy today aspires for a true ‘Blue-Water’ status, 
increasingly demonstrating its willingness to shoulder responsibility to undertake 
communal security tasks and long-term maritime missions ( IHQ MOD Navy, 2007). A 
forward political vision and momentum that followed since 2000, defined a marriage of 
strategic thought and evolved naval focus. The broad connect enthused national vision 
and active participation on defence and maritime dialogue with increasing public debate 
on the importance of an oceanic vision (see Table for indices for growth of defence 
popularity India, and the broad national engagement).The Indian navy was also 
instrumental in steering meaningful recourses. And novel drivers which helped aid and 
channelize this focus. 
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Figure 5: Popularity Indices to Defence Related Sources (India since Independence) 
 

 

(Source: Developed by author based on indices on ‘Journal and guides’ 
Media vision- 2011) 

 
FUTURE  CHALLENGES 

Figure 6: Likely future conflicts in IOR 

 

 
 
      
 
 
 
 
 
 
 
 

 
 
 

(Source: Developed by Author Based on Various Articles and Journals on 
IOR and Future Confluence of Conflict, Notable: ‘China’s IOR Dream’) 
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Influences on Indian Navy    India today, aspires to play a key role as a regional 
power in South Asia besides her long ambition to be a facilitator for regional cooperation 
and peace. A tacit progress in establishing slow yet steady ascendance of the navy in the 
IOR has been viewed with an air of positivity. Proactive involvement in the liberation of 
Bangladesh, peace keeping operations in Sri Lanka and suppression of the coup in 
Maldives, were actions that chronicle its early actions that led her through slow, yet 
steady growth. With increasing challenges and the need of core  capabilities, the navy 
faces a emergent need to effective engage joint capability and persuade the sister services 
to aligning with her expeditionary approach.Under utilisation of available resources is 
another forte that needs urgent attention. After a long lull, the political class has 
confronted the fact that given India’s potential geo-strategic location the ability to exploit 
resources will vastly guide economic pre-eminence of the nation and it therefore demands 
ardent attention.  
 

 Challenges for Indian Navy    Amongst many other facets, a large reserve of human 
resource in terms of professional and technically trained personnel and a growing 
economy makes the prospects for maritime resurgence for the nation sturdy yet, remains 
grossly under utilised. Although Indian Navy has achieved a high degree of self-reliance 
through indigenization (advances in R&D on Ship design), a lot remains to be done in the 
light of contemporary challenges of unconventional warfare. With a global demand for 
more participation and an expanding charter, the main issues that demand focus shift on 
this vast transforming force are enumerated in the subsequent paragraphs. 
 

Exploitation of Undersea Resources    The conflicts over the use of ocean space 
arise principally from two developments; firstly from the explosion of technological 
advances in exploiting mineral resources in the sea bed, and secondly, the rising 
influence of developing countries in asserting their claims to the benefits of such 
exploitation. India is yet to settle its maritime boundaries with Pakistan and 
Bangladesh, resolution of these would help the navy to orient her focus (reassign 
focus) on operations elsewhere as per the redefined stratagem and responsibility. 
 

Securing Islands  The increasingly broad coastal jurisdiction gives strategic 
reach yet, consumes vast resources. Effective command and control and defining 
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crisis response remain a key challenge with a long island chain, most of which are 
uninhabited and exposed. With an increase in China’s ‘Look-East’ standpoint, the 
navy faces an emergent need to refine force measures and operational utility of her 
islands.  

  
Expeditionary Force  Whereas, naval forces are extremely manoeuvrable and 

flexible in design, the ability to deploy robustly and adequately, remains a dilemma 
for the Indian navy. An option to replicate expeditionary groups for the time being is 
through employment of Quick Reaction (QRF) and rapid action maritime forces, 
which can be constituted and permanently based in the out posts (see proposed force 
deployment Fig 9). This is in a state of impasse for the Indian navy (yet to 
formulate). 

 
Energy Security    In the context of oil and energy dependency, India’s energy 

demand has vastly risen since independence. As the fourth largest importer of oil and 
natural gas, zones like the Persian Gulf (with about 25% and 35% of the world's oil 
and natural gas reserves respectively) (U.S. Department of Energy), remain 
strategically important for India. The most exhaustive peacetime task for the navy 
therefore, remains protection of regional SLOCs leading to major ports from far 
reaches and securing access to all points of ONGC (Videsh)8, defined as secondary 
task in India’s maritime strategy.  

 
Chinese Influence   India is sensitive to the PLA navy and more predominantly 

Chinese maritime activities that observers have characterized collectively as a “String 
of Pearls” strategy (Naval War College, 2006, p. 63). With the sea control dilemma 
and recent commissioning of its first carrier, the PLA navy has her sight on extending 
her reach beyond the South China Sea. This dictates the Indian navy to have 
contingencies to counter confrontation on this likely expansionist approach into the 

                                                             

8 ONGC Videsh Limited (OVL) rechristened on 15th June 1989 from the erstwhile Hydrocarbons India Private Limited, is an 
international subsidiary of the state owned oil and natural gas company. 
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IOR. In effect, if the Indian navy has to strategies containing the PLA Navy, the 
constraints of a relative force deficit shall weigh heavily on guiding solution. 

 

Enterprise Syndrome   India and its navy in particular, remain acutely 
conscious that the US Navy rules the waves in Asia (as seen since Second World 
War). Despite closer ties with the US, Indian officials bridle at memories of the US 
Seventh fleet’s deployment during the 1971 Indo-Pak war, with few referring to this 
as the Enterprise Syndrome.  Wary as it may be, the deeply intertwined regional 
dynamics of a China-US confrontation has obligated the Indian naval preparedness to 
trans form itself  into  a  strategic partnership which can be beneficial to both (India 
and US). 

Growing Force Structure  With more than 130 vessels (IHQ MOD Navy, 2010) 
and an expanding work force the aim to support, train and equip the ships of this 
growing maritime force poses additional demand for manpower and its associated 
HR issues. Numerous new ventures and acquisitions are but examples that continue 
to stretch the naval personnel planners’ resource dilemma manifold, which need 
immediate resolution. 
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Figure 7: The India Force structure (Since Independence and Future Scenario) 

 
(Source: Developed by Author Based on, Forces Construct till 2012; 

Bharat Rakshak and Jane’s 2012 Forces Review) 
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CONCLUSION 
 

 There has been no dearth of vivid metaphors describing India’s enviable position at 
the heart of the Indian Ocean. A simple glance at a map should provide ample evidence 
of India’s maritime destiny. One may contemplate, blessed by its geography; India was 
cursed by its neighborhood and to a great extent through home grown inward thinking. 
The Indian navy, arguably the most strategic minded of the three services, had to grapple 
for years with its ‘Cinderella service’9 status. In this study on Indian Naval 
transformation and evolution of naval focus since independence, the paper identifies three 
distinct facets which can accurately signify the track charted by Indian navy and the mid 
course corrections of its focus. Interestingly a study on the strategic void, that kept the 
ocean away from their mental maps, guides answers to many inactions on part of the 
nation and the navy in particular during the early decades of independent India. 
 

 To start with, immediately after independence, the ‘Continentalist School’, more 
inward than outward looking seldom let maritime issues seep through the mental barrier 
of the Himalayas. Lack of strategic vision and a perceptible sea blind devoid foresight.  
An increasingly volatile neighbourhood with a history of intertwined animosities and 
suspicions soon forced a threat driver that triggered both the Indian navy and the ruling 
class to gasp for resources and thus attempt a stop-gap approach. The early naval 
transformation and derived focus till late 80’s, was therefore distinctly premised on this 
‘perceived threat’, primarily from China and Pakistan. With the advent of economic 
resurgence in the early 90s, an evaluated shift of maritime thinking, not restricted to 
historic or cultural affinities, rather driven by pragmatic national and economic boosters 
took shape. This greatly affected reshaping of the naval focus in the years that followed. 
Following the economic upsurge during the period (1990-2000), one of the determinant’s 
to guide transition of Indian navy’s focus was the resurgence of strategic thinking. In the 
past 65 years, India and the navy have undergone multiple transitions through the 
economic, social and political spheres. Over the next two decades, India is poised to 
become the third largest economy in the world. At the same time, its rise while peaceful 

                                                             

9 A phrase first used by the First Lord of the Admiralty to refer to impoverished Coastal Command 
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draws numerous challenges on the domestic, regional and global fronts. The pace and 
evolution of India’s structure of governance, institutional competence and maritime 
prowess shall be put to test to beckon and conjure with its national mandate.  
 

Figure 8: Recommended Indian Maritime Force deployment 
 

 
{Source: Developed by author based on India’s vision document 2020, and expressed 
views in INBR 8 Maritime Doctrine 2004, (revised in 2009) and Maritime strategy 2007} 
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OPTIONS 
 

 Options for Current Naval Construct   India’s national security strategy should be 
formulated on the basis of a general consensus that takes into account the culture, history, 
contemporary imperatives and future aspirations. A fact that, the majority of the nation is 
still blissfully unaware of the maritime domain, reflects on the gap that still persists. 
Sustainable national security for the country will be a product of its maritime 
preparedness, competence of diplomatic institutions, and above all, its ability to secure 
and promote economy.  In that effort technological up-gradation and naval modernization 
should be accompanied by increasing self-reliance besides a greater thrust on capability 
enablers. The options available to attain these prerequisites are discussed below:  
 

Defence Production   India should promote indigenous maritime (defence 
production) innovation to preserve and sustain its strategic autonomy. An aggressive 
fervor to initiate industry backed and globally competitive defence industrial base will 
help the navy’s self-reliance through development of critical naval technologies.   

 
Marines   Formulation of the ‘Marine Corps’ shall fulfill the vital role void, in 

national security as an amphibious, expeditionary, air-ground combined-arms task force. 
With its asymmetric capability the navy can be subsequently delinked from stretched out 
maritime operations. This needs careful consideration in the light of enhanced roles 
endowed on to the present day Indian navy. 
 

Strategic Options   Few strategic options for the navy include: 
 

Containing PLA Navy   The potential threat of a large PLA navy and advancing 
Chinese design is imperative to Indian policy making. Whereas, many steps have 
been taken to counter its numerically superior fleet, alliances with likeminded allies 
(like USA), and a strategic hedge through deterrence and forward defence policy 
initiatives (SDI) may help and deter and cushion aggressive Chinese designs. 

 EBO Options   Through the amalgamation of Revolution in Military Affairs 
(RMA), in a constricting communication domain, a practical focus on Effects Based 
Operations (EBO) may be considered (especially when confronting China), by the 
navy. 
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RECOMMENDATIONS 

 As the navy’s template for the early 21st century envisions (in the Maritime 
Capability Perspective Plan document, MCPP 2022), a mission denominated capability, 
will be core to this future mandate. The recommended way ahead for the Indian navy is 
as follows: 
 
 Rapid Response Bases   An outstretched charter of maritime missions and high 
demand on rapid response capability should be catered for by upgrading small island 
fringes as strategic outposts and establishing detachments with quick reaction 
facilities. 
 

 Navy as an Enterprise   Over the years, the Indian navy has transformed into a 
multi-dimensional force with lethal weaponry, sensors and enhanced reach. The 
present construct of acquisition and development encourages indigenization of 
technology and to establish the force with credence and flexibility. The elements of 
maneuverability and a strong impregnable defence shall be core, to guide Indian 
navy’s establishment as an enterprise.  
 
 Cooperative Engagement A vast scope exists for IN’s maritime 
engagement with the littorals. To start with, joint exercises and the early settlement of 
maritime boundaries issue with Pakistan and Bangladesh will be able the navy to 
formalize its efforts on emergent issues that beckon the force. 

 It is quite clear that, to fight and win a distant war, the Indian navy today, possesses 
both strong doctrines and a transformed force structure. It will additionally need strong 
leadership with strategic vision to guide this force into the new age. An operationally 
agile, technologically and organizationally innovative maritime force with high morale 
could then be able to reflect on the mantra, ‘Jalaim Jasya Valaim Tasya’ in its true 
essence. With the emergence of precision, technology and vision that guides the present 
day Indian navy, a grasp of national interests, through potent naval capabilities shall be 
crucial to thwart all future perceived threats. And this alone, shall guide future direction 
to a vibrant future for the Indian navy. 
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EDITORIAL 

 The Mirpur Paper is a professional journal of the Defence Services Command and 
Staff College, Mirpur, Bangladesh. The articles for the journal are selected primarily 
from the research works conducted by the course members.   The works are in fact 
shortened versions of their dissertation papers proposed in pursuance of their Masters 
program.  Significant contribution is also made by the faculty members.    

 In the first article the author has underpinned the importance of utilizing the military 
power in support of conventional diplomacy. Such diplomacy can include activities like 
international personnel exchanges, ship and aircraft visits, high level engagements and 
dialogues, agreements, training and exercises, regional defence forums, confidence 
building measures including participation in UN mission and humanitarian assistance, 
etc. The author highlighted that the main hindrances in implementing the military 
diplomacy are mind-set of the governments of the political class in the country and lack 
of institutional interaction mechanism within different government institutions to tackle 
issues in national terms. Referring to the success of different developed nations, the 
author emphasized on adopting a sound military diplomacy in close coordination with the 
foreign and other related organizations to ensure coherence, and focus on strengthening 
relationships and in turn to enhance own capabilities.  

 In the second article, the analytical correlation of disaster management has illustrated 
its fundamental views through realistic humanitarian peace strategy. The article titled 
‘Fighting Disasters Globally’ examines the feasibility of pursuing a global approach 
towards dealing with disasters. It posits that a global approach will not only enable 
nations to fight disasters more effectively but will also strengthen global peace through 
humanitarian engagement among the nations. Besides evolving appropriate strategies to 
fight existing disasters, the article also suggests identification of the emerging threats of 
disaster and of tacky proactive measures to save humanity.  

 In the third article the author illustrated the present state of a rehabilitation project of 
Bangladesh Government for the landless, homeless, distressed and rootless people. The 
overall objective of the Project is to alleviate poverty of the landless and homeless people 
by providing shelters. Its main goal is poverty reduction. The sequential implementation 
of this project will ensure the ultimate objective of evicting poverty from Bangladesh. 
The Prime Minister's Office executes the project through the Armed Forces Division 
(AFD) and different Government agencies. The writer projected his vision for further 
development of the project by incorporating more facilities for the beneficiaries. The 
author expressed his analytical views to eradicate the remaining obstacles and 
methodically recommend for a permanent solution. The actual contribution of Armed 
Forces to improve the living standard for ensuring basic education, health care and skill 
development on income generating activities of the landless, homeless, distress and 
rootless people are also exhibited here. 
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 In the fourth article, the author studied the interpersonal relationship between mid 
level and young officers of Bangladesh Army, which is important for the present and 
future command climate. The research explored the influence of interpersonal 
relationship and firm commitment between experienced mid level officers over the young 
officers.  The analytical concept suggested that there is a strong correlation between 
realistic command approach and interpersonal relationship amongst the mid level and 
young officers of Bangladesh Army, the pragmatic implementation of which would play 
a firm mediating role to offer applied managerial skills and develope interpersonal 
command relation. This article opens up opportunities for commanders to identify 
significant factors to fabricate an effective soothing association by experienced and 
immediately trained military people.  

 In the fifth article the author demonstrated the Sena Paribar Kollan Shongsta (SPKS), 
which is basically a welfare organization for families of Junior Commissioned Officers, 
Religious Teachers, Other Ranks and Civilian employees under defence budget of 
Bangladesh Army. The article describes the potentials and the objectives of SPKS, as set 
by its regulations. The analysis tries to identify the weaknesses of SPKS. The writer also 
explores arenas to find out new ways and means for making the organization more 
effective and vibrant. 

 The sixth article highlights the importance of Operational Intelligence (OI) in the 
contemporary war history. The author attempted to identify the weak areas of existing OI 
capability of BAF. With detailed threat and capability analysis, the study recognized that 
absence of intelligence cell, inappropriate staffing, insufficient training, inadequate 
manpower, resources constraints, technological limitations, lack of general awareness of 
the people are the main shortcomings of the BAF OI. However, the author suggested 
integration of existing systems, improved cooperation, review of present organizational 
structure, acquiring new platforms to overcome the shortcomings. 

 The seventh article deals with the professional climate of Bangladesh Armed Forces 
in order to identify any problem areas and to formulate the corrective actions. The author 
analyzed the link between strategic culture and professionalism. The author also dealt 
with the link between ‘Absolute Faith’ (relevant in all religions including Islam) and 
professionalism to excel towards prosperity. At the end he proved that the existing 
climate of professionalism of Bangladesh Armed forces cannot be corrected by 
admonitions. Concrete modification of the system basing on the concept of ‘absolute 
faith’ will help development of the climate gradually and sustainably. The author finally 
recommended some steps towards achieving it.  

 In the last article the author dealt with study on Indian Naval transformation and 
evolution of naval forces since its independence. The paper identifies three distinct facets 
which can accurately signify the track charted by the Indian navy and the mid-course 
corrections of its focus. The article looks back to the past 65 years of the Indian Navy and 
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the various transitions it passed through the economic, social and political spheres. Over 
the next two decades, India is poised to become the third largest economy in the world, 
for which it has numerous challenges for its Navy also. At the same time, its rise, while 
peaceful, draws numerous challenges on the domestic, regional and global front too. The 
author has finally drawn some options and recommended some steps to keep the Navy 
relevant and ready. 
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